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Management Council/Committee Meeting
May 13, 2025 at 9:30

Location: Friendship Township Hall
3018 S Beacon Hill Ln, Harbor Springs, MI 49740

Meeting Link: Zoom Meeting
https://us02web.zoom.us/j/2319295012?0mn=81076301746
Meeting ID: 231 929 5012

1. Call to Order (1 mins)

Additions to Agenda and Approval of Agenda: (Action Item) (2 mins)
Approval of Previous Minutes: April 22nd, 2025 (Action Item) (1 mins)
Chair Opening remarks (5 mins)

Public Comment (5 mins)
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Subcommittee Updates/Recommendations (5 mins)
A. Management Plan Review Committee

~

Committee Member Comments (5 mins)

8. Partner Updates (4 mins each item)
A. Networks Northwest
B. MDOT:
a.  North Region
b. Pure M Byways - Program updates (30 mins exception — presentation)
C. County Representatives:
a.  Emmet County Planning and Zoning (10 mins exception — presentation)
D. Municipal Representatives:
a. Friendship Township
b. Readmond Township
c.  Cross village Township
d. West Traverse Township
E. Organization Representatives:
a. Little Traverse Conservancy
b. Little Traverse Bay Bands of Odawa Indians
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https://www.google.com/url?q=https://us02web.zoom.us/j/2319295012?omn%3D81076301746&sa=D&source=calendar&ust=1747057043420458&usg=AOvVaw32dWPNfU73n87s2kThYsBl

9. Public Comment (5 mins)

10. Old Business (10 mins each item)
Item 1: Ice Storm Updates & Possible Arborist Public Session.
Item 2: Readmond proposals concerning Rest Room Facilities
Item 3: Adopt-a-highway Program
Item 4: Zoo-de-Mac
a. Reportfor May 16, 17, 18, 2025 event
ltem 5: Review of FY2025 Budget
a. Update on Sign Improvements
b.  Printing
c.  Website — NN updates
F. Item 6: Begin work on Fiscal Year 2026 Work Plan/Activities
a. Management Plan — Planning activities priority list
b. Identify FY26 Work Plan ltems
G. Iltem 7: Leadership discussion
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11. New Business (10 mins each item)

12. Next Meeting/Adjournment (2mins)
Next meeting: Tuesday, June 10, 2025 at Readmond Township Hall.
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