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• Our Goal
• “The goal of the program is to identify, designate, and 

support certain portions of the state trunk line 
highways system as Pure Michigan Byways for the 
enhancement and enjoyment of Michigan’s scenic, 
recreational, and historic resources along its 
roadside.”

• Years 2024-27 Covered
• The Document Outline Plans for the Program in a Broad 

Sense



The Mission Statement  
• Program Mission Statement Edits: 

• Original: “Michigan’s Pure Michigan Byway Program will 
preserve, protect and enhance the intrinsic resources of the 
recognized byways across the state. This community-based 
program will encourage grassroots collaboration to help 
recognize, preserve, and enhance select routes throughout 
Michigan, and enhance the byway travelers experience and 
regional economic prosperity.”

• Edited: “The Pure Michigan Byways Program will preserve, 
protect and enhance the intrinsic resources of recognized 
byways to enhance the byway travelers experience and 
regional economic prosperity.”

• The Byway Toolkit 
• A toolkit is in development for use by byway committees to 

assist their actions, which will provide various instruments 
(Forms, Guidance, Links, Etc.)

• Implementing the Byway Designation (Cp 5) v. The Byway Toolkit

• What guidance do you need? 
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• Three areas of focus for the Pure Michigan Byway Program 
Manager: 

1. Tourism Marketing and Promotion
• Work and collaborate with all partners to improve 

Marketing and Promotion strategies. 
2. Program Administration

• Provide necessary information and coordinate 
program actions with all partners. 

3. Program Success and Evaluation
• Monitor evaluation criteria and planning activity 

grants and improve the process as needed. 



How did I do? (FY24/5)
1. Tourism Marketing and Promotion

• Work and collaborate with all partners to 
improve Marketing and Promotion strategies. 
• Frequent Collaboration W/ Non-Profit 

Partners
• Re-established Connections W/ Various State 

Agencies 
2. Program Administration

• Provide necessary information and coordinate 
program actions with all partners.
• Established a 4 Interaction Cycle for Byways
• Standardization Priority 

3. Program Success and Evaluation
• Monitor evaluation criteria and planning activity 

grants and improve the process as needed. 
• Planning Grant Form Updated 



PROJECTS & PLANS
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• FY 24
• Continue to update MDOT website to include links to 

existing byways websites
• Statewide Guidelines created and approved 
• Reconnect with MEDC
• NOFO – work with the two previous applicants to reapply
• Hold Annual Workshop 
• Reprint, if necessary, and work with welcome centers on 

driving guide distribution
• Continue to identify ways to improve contracts and invoicing 

process



How did we do? (FY24)
• Continue to update MDOT website to include links to 

existing byways websites
• Large Scale Update Planned for FY26

• Statewide Guidelines created and approved 
• Guideline Update is Underway, expected by FY 26

• Reconnect with MEDC
• Reconnected w/ Travel Michigan, Currently Updating  

Offerings
• NOFO – work with the two previous applicants to reapply

• 2 Applicants (Copper Country Trail & River Road)
• Hold Annual Workshop 

• Held November 2024
• Reprint, if necessary, and work with welcome centers on 

driving guide distribution
• Reprinted 4,500 Copies

• Update Planned for FY25/26
• Continue to identify ways to improve contracts and invoicing 

process
• New Invoicing Form in Use
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• FY 25
• Develop an illustrative list for future NOFOs if needed
• Work with TSCs and central office to install and/or upgrade 

signage on active byways
• Hold Annual Workshop 
• Reprint, if necessary, and work with welcome centers on driving 

guide distribution
• Continue to identify ways to improve contracts and invoicing 

process 



How did we do? (FY25)
• Develop an illustrative list for future NOFOs if needed

• Restructuring Activity Around Needs for the 
Corridor

• Work with TSCs and central office to install and/or 
upgrade signage on active byways
• Addressed as Needed, Process begins at the 

committee Level
• Hold Annual Workshop 

• Planned for November 2025
• Reprint, if necessary, and work with welcome centers 

on driving guide distribution
• Reprint in FY26

• Continue to identify ways to improve contracts and 
invoicing process 
• Addressed as Needed, No Current Improvements 

Planned
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• Attendance
• 11 Individuals representing 15 

Byways
• Topics

• The Strategic Plan
• NSBP Grants
• Managing the Byway
• Marketing the Byway

• Comments
• Byways Need More Support
•  Work with CVBs/Pure 

Michigan for Promotion
• More Attendees Needed
• What Funding Opportunities 

are there?  





Program Updates 

Interaction Cycle

Meeting Agendas 

The Byway Workplan 



Pure Michigan Byway Oversight Interactions

Expected Timeline: 
• The Pure Michigan Byway Committee Meeting Visit 

• Varies by Committee (June-August)
• The Pure Michigan Byways Workshop 

• November X
• The Pure Michigan Byways Year End Roundtable 

• TBD (December-January) 
• The Pure Michigan Byways Coordinator Call

• April 2026 

• In effort to standardize interactions across the Byway 
Program an annual interaction cycle has been established.
• Note: This is Planned Interactions, there may be More or 

Less!!
1. The Pure Michigan Byways Coordinator Call (Spring)
2. The Pure Michigan Byway Committee Meeting Visit 

(Summer)
3. The Pure Michigan Byways Workshop (Fall) 
4. The Pure Michigan Byways Year End Roundtable (Winter) 



Pure Michigan Byways Agenda/Minute Template



Pure Michigan Byway Work Plan/Planning Grant Form 





2025 Requested Activity 

Required Activities 

Recommended Activities 

Future Activities 



Required Activities 
Development of a Byway Project List
• What

• Each Byway Committee will Identify Projects that are 
applicable for the National Scenic Byway Program 
funding. (1-3) 
• Projects can be Broad, reach out to the Program 

Manager for assistance. 

•  Why 
• The Strategic Plan for FY25 attributes creation of an 

Illustrative Project List for NSBP Funding opportunities. 

• When 
• Constantly

• The Projects a Byway Committee may undertake 
should be informed by the Corridor Management 
Plan. 



Required Activities 
Byway Signage Review 
• What

• A review of the current byway signage within your corridor to 
identify gaps in coverage. 
• This Process should be a collaboration with the Local & Central 

MDOT Offices. 
• A Byway Sign should be present at all Trunkline 

Intersections. 

•  Why 
• The Strategic Plan for FY25 outlines working with TSCs and the 

central office to install and/or upgrade signage on active byways as 
a primary activity. 
• This signs brand the route and assist recognition/wayfinding. 

• When 
• This should be done every 5 years in-line with a CMP Update. 

• If no review of byway signage has occurred since 2020, please 
complete one before year’s end. 



Required Activities 
Byway Leadership Established
• What

• Establishment of Committee Leadership 
• Ultimately Decided by Committees, but at a 

minimum it should include a Chair/President, 
Co-chair/Vice President, and Secretary (RPA 
Representative). 

• Why 
• Clear Leadership is crucial for information 

distribution and representation. 

• When 
• Leadership should already be established for 

your committees, if not, it is an IMMEDIATE 
need. 



Required Activities 
Hold Public Meeting
• What

• An Advertised Open to the public Meeting should 
be held each year.  

•  Why 
• The PMB Program Requires at least one In-person 

Open to the Public Meeting. 
• Involving the Public may also increase 

awareness and participation of/in your Byway. 

• When 
• Summer 

• Ideally, the Public Byway committee meeting 
is when the PM performs their Annual 
Committee visit. 



Requested Activities 
Byway Product Development
• What

• Whether Informative or Promotional, the byway should 
have products it can offer to the user. 

•  Why 
• Having Byway Offerings can serve many goals, such as 

informing best practices, increasing awareness, and 
promoting your destination. 
• The MDOT Welcome Centers receive millions of 

visitors annually offering countless exposures. 

• When 
• Constantly

• Throughout your Byways History numerous 
products may have been created, utilizing those to 
create updated versions are a best practice. 



Requested Activities 

Byway Material Development
• What

• “Shelf Ready” Materials should be created to 
support standardized actions of a Byway 
Committee. 
• A great first step is a Letter-head for 

offering the committee’s support to local 
initiatives. 

•  Why 
• This facilitates support for Grant 

Opportunities, Planning Initiatives, and 
More.  

• When 
• ASAP



Requested Activities 

Byway Record Keeping
• What

• Create an email address/historical 
drive to possess & maintain Byway 
Records Products, and Materials. 

•  Why 
• Knowledge Transfer is the greatest 

obstacle when organizations gain 
new members. 

• When 
• ASAP



Requested Activities 

Premier Attraction Identification
• What

• Identify your corridor’s most premier 
attractions that represent the 
primary points to visit (At Least 15).  

•  Why 
• Having standard offerings that can 

be marketed by our partners ensures 
standardization in marketing 
regardless of the distributor. 

• When 
• ASAP



Requested Activities 
Review NSBF Maps
• What

• The National Scenic Byway Foundation has 
partnered with Overlook Maps to have all Byways in 
America Mapped. 
• Such a WebMap is available to all byways to 

embed on their Website.

• Work with the PM to Review the Overlook Map 
and address any required changes. 

• Why 
• The NSBF as the Principal byway partner advances 

byway recognition nationally and offers the single-
greatest byway traveling audience. 

• When 
• ASAP



Requested Activities 
Update NSBF Byway Information 
• What

• Work with the PM to update your byway’s information on 
the NSBF website. 

• Why 
• The NSBF as the Principal byway partner advances 

byway recognition nationally and offers the single-
greatest byway traveling audience. 

• When 
• ASAP



Requested Activities 
Update NSBF Byway Information (Example)
• Local Traveler Contact

• Normally the CVB

• Signature Photo
• Narrative Overview

• A brief overview of the corridor.

• Byway Partners 
• Generally the CVBs

• The Byway Story
• 15 Points of Interest
• Travel Directions
• Itinerary

• A brief tour of your corridor. 



Future Activities 
Develop Byway Promotional Information
• What

• Information over your Byway is required to inform 
target audiences for promotional activities. 

• Why
• With such information, Promotion of your byway can 

be pursued in achievement of the Program Wide 
Marketing Activity attributed to FY26 in the PMB 
Strategic Plan. 

• When 
• In order to best prepare for the FY 26 Marketing 

Activity, I recommend keeping this in-mind as you 
develop your information for the NSBF.



Future Activities 
Byway Photo Collection
• What

• Identify points along your corridor that best show the 
destination, as MDOT may commission high-quality 
photos for use in byway promotional products. 

• Store any photos used in byway products to develop 
a repository for your corridor. 

• Why
• To best support future promotional activities, visual 

references are needed. Such references will be used 
for marketing and developmental initiatives. 

• When 
• ASAP



Future Activities 
Corridor Management Plan Update 
•  What

• An update to a Byway’s Corridor 
Management Plan is done to reassess 
Intrinsic Resources and Goals. 

•  Why
• Updating one’s CMP is a Program 

requirement and provides an 
opportunity to reassess the needs of 
the corridor. 

• When 
• An update to a Byway’s Corridor 

Management Plan is required every 5 
Years. 



Future Activities 
Decision Making
•  What

• Look over your decision-making process 
this year in preparation to create a 
Standard Process for your committee. 
• Can be Committee Bylaws

•  Why 
• Decision Making Processes should be 

established to standardize committee 
actions. 

• When 
• A decision-making process should be 

established by FY27. 



Future Activities 
Byway Events
• What

• Stand-alone or Collaborative Byway events 
should be held when applicable. 
• Collaborative events are easiest to participate 

in, it could be as simple as an Open-house 
booth or as intricate as a 5K. 

•  Why 
• Byway Events provide the public an opportunity 

to engage with the Byway and offers an 
opportunity to increase byway awareness.  

• When 
• Great Events take Great Planning, so the earlier 

preparations begin, the better. 





America250
April 14, 2025



America 250 
Who 

Why

What

Where

How

When



Who
• Being a Nationwide Initiative, the effort has been 

carried both nationally, and at the State Level. 
• Nationally: American Association for State and Local 

History
• What to they Do: Provides leadership, resources, 

guidance, and advocacy to Historic Organizations 
across the nation. 

• State: America250MI 
• Michigan’s Committee for the 250 initiative, 

established by Governor Whitmer in 2020 to 
encourage, advance, and foster collaboration for 
adequate commemoration. 

• You: CVBs & Historical Societies 
• The local practitioner is encouraged to develop 

events/information in-line with Michigan's Priorities 
for the initiative. 



Why
• History, saved and preserved, is the foundation for future 

generations. Not only is it a social foundation, but also a catalyst 
for economic growth. Nurturing personal and collective identity in 
a diverse world attract talents, increases tourism revenues, and 
fortifies local economies.

• In 2020, Governor Whitmer proclaimed the State’s participation in 
the commemoration.  
• Recognizing the importance of the nation’s founding, leaders of 

private & public statewide history organizations were designated 
as the local leaders of the initiative. 

• This Initiative is a Once in a Lifetime Opportunity 
• Semi-quincentennial (250 Years) celebration of the Signing of the 

Declaration of Independence
• Through participating in the Semi-quincentennial, Local 

Practitioners can reintroduce their content under a nationwide 
lens. 
• This will offer numerous benefits to the area and organization. 

• Education of the Public
• Recognition of your history. 
• Integration in Planning & Marketing



What
• To ease the difficulty of programming, themes have been 

created to guide your planning.  
• Unfished Revolutions

• After 1776, Michiganders Still Struggled for Liberty, 
whether for freedom, recognition, or basic human rights.  

• The Power of Place
• Place is a powerful concept that allows us to view the past 

and present connections to a place to understand current 
and future challenges.

• We the People
• National belonging, and the very nature of citizenship have 

changed, what does it mean to be an American today? 
• American Experiments

• Intentional omissions from inclusion as Americans allows 
us to reconsider our origins and progress. 

• Doing History 
• Now  is the time to openly engage our communities in 

conversations about what history is, how it is done, and 
why it matters.

• How will you tell your stories?



How
• This nationwide initiative offers numerous avenues of support 

for practitioners
• America250MI is providing assistance to those participating in 

the initiative. (Financial & Technical)
• 250th Anniversary Handbook

• A handbook was created at the national level to guide 
planning for the initiative. 

• Shelf Ready Products have been created to facilitate low-cost 
planning for the initiative. 
• Events are great ways to integrate the public in your 

messaging, as well as educate those who may not know your 
areas history. 

• Programming virtually or in-person is also a great mechanism 
for impactful messaging. 

• Grants are available to support planning work and  interpret, 
preserve, or explore Michigan’s history. 



Where
• Events will be held throughout 2026, making the initiative 

centerstage in communities across the nation. 
• Numerous organizations have partnered to advance the 

Governor’s Proclamation. 
• The Historical Society of Michigan and the Michigan 

Historical Center are leading the initiative. 
• Regardless of designation, your corridors have an intrinsic 

history that is important to your destination’s identity. 
• Through the initiative, the story of your byway can be 

promoted and preserved for generations to come. 
• When developing materials for the initiative, engage your 

local historians and museums, as they are best suited to know 
your history. 

• Where/how do we integrate the initiative? 
• Try and include your projects into existing events & 

initiatives. 
• 4th of July 

• If holding events, partner with museums for the best impact. 



When
• Planning for the initiative may already be underway in your 

communities. 
• Across the state historical societies & museums have 

been engaged already. 
• Whether for the initiative or as a portion of standard 

programming, your local historical organization can 
inform your planning. 

• Easiest inclusion will come from incorporation with 
existing initiatives or events. 
• 4th of July/Memorial Day/Labor Day 

• Events and programs will be held throughout 2026,with 
some planned around the season and visitation. 
• Identify the best time to offer your products based on 

your situation locally. 
• Be innovative in your planning, participation can be as 

simple as promoting your byways story. 
• Utilize the Handbook to guarantee impactful and timely 

messaging.



Roundtable Time!!



Questions to Answer

1. Your Name, Organization, & Byway
2. What got you involved with Byways? 
3. What role do you play on the Byway 

committee?
4. What is your byway undertaking this 

year? 
5. What questions do you have for the Pure 

Michigan Byway Program Manager? 

Sigmannc@michigan.gov



Thank You!!!
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