Bear Lake Township
Master Plan Update
Schedule of Deliverables (updated 2/24/22)

Meeting One — February 8, 2022

Overview of the planning process and what we want to accomplish

Generate key stakeholder list

Open discussion on land use issues/what’s working well

Establish date for public open house (May/June)

Identify opportunities for the most public engagement (pop-up event, Facebook page, etc.)
Intro to project webpage - NWNW will send link

Survey input - what do you want to know?

Before Meeting Two Work to be Done:
® Bear Lake Twp
o Review DRAFT public input survey
o Review updated DRAFT demographic profile
e Networks Northwest
o Engage stakeholder group
Draft demographic profile

o Update community description chapter
o Send draft survey to planning commission
o Send notices (MPEA)

Meeting Two — March, 2022

® Review Existing MP Community Description chapter
® Review cornerstones with NWNW prompts
® Group discussion on DRAFT survey
o Finalize survey questions
o Discuss survey distribution
e Finalize open house stakeholder list and date/location/time/advertising

Meeting Three - April, 2022

® Review Draft Community Description chapter
e Preserve, Enhance, Develop, Redevelop exercise

Open house/focus groups — May, 2022
Meeting Four — June, 2022

e Review public input
e Develop goals and objectives



Meeting Five — July, 2022

e Review and edit goals and objectives
e Time permitting - Prioritize, assign responsible party(ies), establish timelines

Meeting Six — July/August, 2022

® FLU mapping exercise
e Discuss zoning plan

Meeting Seven — August/September, 2022

® Review FLU map
e Review DRAFT zoning plan
® Review DRAFT implementation strategy

August//September/October, 2022

e Finalize Master Plan
e Discuss Zoning Ordinance Update



