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Priority Objective: Tasks & Resources Needed: Benchmarks Start Date

7

Evaluate technology solutions, shared 

services, or consolidated solutions to 

meet staffing needs as appropriate

Suvey department heads for 

unmet staffing/service needs; 

identify technology/shared service 

options; evaluate costs, 

accessibility, and training needs

technology 

solutions 

implemented; 

shared services 

implemented

Ongoing

5.6

Provide opportunities for and incentivize 

employees to offer cost-saving or 

efficiency suggestions

Work with personnel committee to 

explore options/budgetary needs 

for incentives; explore programs 

used in other communities; 

develop policy

departmental 

budgets; # 

identified cost-

saving solutions

August 2018

4.8
Conduct a wage study to determine 

appropriate salaries

Participate in/access Networks 

Northwest 2018 salary survey

completed wage 

study; 

adjusted/updated 

salary structure

April/May 2018

3.6

Recognize exemplary employee service 

through awards and/or in newsletters, 

columns, etc

Develop policy for 

nomination/award process for 

employee recognition; assign staff 

to develop nomination/internal 

promotional material; issue press 

releases and promotions

employee awards/ 

recognition
December 2018

2.8
Consider offering internships for certain 

projects or tasks

Survey department heads for 

potential internship 

projects/positions; develop job 

description; share with 

universities/high schools

departmental 

staffing levels
2019

Priority Objective Tasks & Resources Needed Benchmarks Start Date

5.2

Conduct regular forecasting, as part of 

budget process, to evaluate cost of 

mandated and non-mandated services

Organize/conduct meetings with 

partners and department heads to 

identify and prioritize costs and 

services

departmental cost 

savings
May 2018

4.2

Identify and explore alternate ways of 

financing both mandated and non-

mandated services

Identify unmet financial needs; 

work with public, nonprofit, and 

philanthropic organizations to 

identify relevant grant 

opportunities; network with and 

departmental cost 

savings
Ongoing

2.8 Explore and consider grant opportunities

Identify unmet financial needs; 

work with public, nonprofit, and 

philanthropic organizations to 

identify relevant grant 

opportunities; evaluate potential 

benefits and obligations

departmental cost 

savings; # grant 

applications; grant 

dollars received

Ongoing

Goal #1: Continually evaluate departmental operations for opportunities for efficiency, partnerships, and 

shared services

Goal #2: Continually evaluate fiscal health and cost of services to identify opportunities for increased 

revenue, cost savings, and grant opportunities

Services & Employees



Priority Objective Tasks & Resources Needed Benchmarks Target Date

3.8

Update and maintain the Missaukee 

County Capital Improvements Plan in 

order to prioritize and budget for capital 

improvements/maintenance

Schedule regular reviews of the 

CIP to evaluate 

progress/benchmarks; update as 

necessary

facilities expenses; 

updated capital 

improvements plan

March 2019

2.6

Explore opportunities to use alternative 

revenue sources or funds, like 

delinquent tax funds or grant dollars, for 

needed capital improvements

Invite local/regional/state 

stakeholders to Board meetings 

for informational presentations; 

identify opportunities and potential 

issues; identify action steps or 

implementation needs

alternative 

revenues
Ongoing

1.8

Update and maintain the Missaukee 

County Recreation Plan in order to 

anticipate parks and recreation needs 

and grant opportunities

Schedule regular reviews and 

begin updates of the Recreation 

Plan every 4 years

facilities expenses; 

updated recreation 

plan

As needed

Priority Objective Tasks & Resources Needed Benchmarks Target Date

1.8

Explore education around and 

opportunities to establish brownfield 

redevelopment and/or land bank 

authorities in order to provide additional 

tools and resources for community 

infrastructure needs

Invite local/regional/state 

stakeholders to Board meetings 

for informational presentations; 

identify opportunities and potential 

issues; identify action steps or 

implementation needs

# educational 

discussions/workin

g sessions on 

brownfield/land 

blank authorities, 

Board 

decisions/direction 

on pursuing 

establishment of 

brownfield/land 

bank authority

Ongoing

Goal #2: Support community infrastructure needs

Goal #1: Continue to plan for, budget, and prioritize needed capital improvements

Facilities & Infrastructure



Priority Objective Tasks & Resources Needed Benchmarks Target Date

5

Participate in/support local initiatives and 

grant applications that address 

community needs and priorities

Invite community stakeholders to 

share updates/information at Board 

meetings for discussion/ 

identification of opportunities for 

participation and support

resolutions enacted Ongoing

5

Facilitate continued dialogue with 

schools to identify opportunities to 

collaboratively and proactively address 

abuse/neglect, juvenile delinquency, and 

other child/family needs

Invite school representatives to 

attend County Board meetings for 

regular updates; participate in 

school board meetings/events; 

schedule one-on-one meetings 

with school officials as necessary

regular meetings with 

schools; attendance/ 

participation in 

collaborative bodies

Ongoing

4.8

Continue to offer and enhance 

resources and support for early 

intervention through positions like the 

juvenile probation officer and officer in 

schools

resolutions enacted Ongoing

4.4

Serve as a liaison or informational 

resource to connect community partners 

to existing resources and best practices

Assign Commissioners to attend 

community meetings/events for 

reports to full Board

regular meetings with 

community partners; 

resource/best practice 

information in 

newsletters; 

attendance/ 

participation in 

Ongoing

Priority Objective Tasks & Resources Needed Benchmarks Target Date

3.8

Attend local government meetings to 

share updates and information about 

County services, and to learn about local 

government issues and initiatives

Provide local meeting schedules to 

Commissioners by district; include 

Commissioner updates on local 

government meetings/news on 

Board agendas

# local government 

meetings attended
Ongoing

3
Coordinate County-wide 

intergovernmental meetings or summit

Solicit input from local 

governments/stakeholders on 

priority topics and/or work with 

County MTA chapter; develop draft 

agenda, topics, speakers; identify 

dates and venues; develop and 

distribute communications and 

promotions

intergovernmental 

meetings
Ongoing

2

Provide letters or resolutions of support 

for local government grants or initiatives 

that meet community needs and 

priorities

Invite local governments and 

neighboring counties to share 

updates/information at Board 

meetings for discussion/ 

identification of opportunities for 

participation and support

letters/resolutions of 

support
Ongoing

Goal #2: Facilitate partnerships with local governments and neighboring communities

Goal #1: Facilitate partnerships between agencies and organizations within the County

Community Support & Partnerships



Priority Objective Tasks & Resources Needed Benchmarks Start Date

8.4

Continue to engage in Michigan 

Association of Counties and similar 

groups/initiatives that advocate or raise 

awareness of County interests or needs

meetings with 

advocacy groups
Ongoing

8.2

Identify and become informed/engaged 

on priority state policies and legislative 

initiatives

Include regular agenda items on 

legislative initiatives for education, 

discussion, and determination of 

County position

agenda items 

related to state 

policies and 

legislative 

initiatives

Ongoing

7.2

Enact resolutions that support 

community initiatives and statewide 

policy/legislative initiatives

resolutions 

enacted
Ongoing

6

Develop and maintain relationships with 

legislators to ensure that County 

priorities are known, understood, and 

advanced by representatives

Attend legislator office hours; 

invite to public meetings; share 

information and newsletters with 

legislators and staff; work with 

partners to organize/attend 

legislative forums on County 

priorities

meetings with 

legislators
Ongoing

Priority Objective Tasks & Resources Needed Benchmarks Start Date

7.6

Work with newspaper and other media 

to run a regular column or letters to the 

editor on County activities, programs, or 

initiatives

Connect with Missaukee Sentinel, 

Cadillac News; identify 

story/content ideas; assign staff to 

develop draft columns

publication of 

column
May/June 2018

6.4
Develop and maintain a social media 

presence

Assign staff or intern to 

research/develop social media 

policy; develop social media plan, 

including staff assignments; 

establish Facebook, Twitter, 

LinkedIn pages; post content

creation of 

Facebook/Twitter/ 

Instagram/ 

LinkedIn accounts

Sep-18

4.2

Develop and distribute a newsletter 

highlighting County actions, programs, 

or initiatives

Contact taxing jursidictions to 

identify options for format and 

distribution; identify 

programs/activities to highlight; 

assign staff to develop draft 

newsletter articles

development/ 

distribution of 

newsletter

Tax mailing dates

Goal #1: Advocate for state policies that impact County needs and issues

Goal #2: Improve awareness of County roles and services

Communication, Awareness, & Promotion



Priority Objective Tasks & Resources Needed Benchmarks Target Date

7.4

Share information on roles and activities 

of boards and committees through 

newsletters, events, or articles

Develop information overview on 

County Boards and committees

newsletter 

articles/columns
As necessary

7.2

Offer open house events to invite the 

public to learn about County activities, 

programs, or initiatives

Meet/work with department heads 

and Chamber of Commerce to 

identify open house goals, 

programming, and schedule; 

assign staff/interns to develop and 

promote communications

events; regular 

meetings with 

partners

August 2018

5.8

Coordinate with schools, chambers of 

commerce, and other organizations to 

connect students and citizens to County 

programs or initiatives for volunteer or 

community service opportunities

Develop information overview on 

County volunteer or community 

service opportunities; schedule 

meetings with partners to 

discuss/identify connection 

opportunities

volunteering/ 

community service 

listings

May 2018

5.2

Schedule alternate dates/times for 

County meetings to accommodate 

additional participation

Identify alternate dates; issue 

press release/distribute 

announcement to local 

governments, media, and 

stakeholders

alternate County 

meetings 

scheduled

December 2018

4.4

Identify and maintain information about 

volunteer/community service 

opportunities and needs available at the 

County

Meet/work with department heads 

to identify volunteer/community 

service needs

Ongoing

Goal #3: Improve awareness of County roles and services
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Strengths 

Quality Services 

County services are perceived to be high-quality, efficient, and responsive. Everyone works well together. 

Specific departments that were mentioned include the Road Commission, Parks, Parks, and the Commission 

on Aging. 

The Sheriff’s Department puts citizens front and center. Collaborative/partner-based services like the liaison 

offer are effective and well-received.  The jail provides opportunities to create revenue through agreements 

with other counties. The facility itself is in good condition and doesn’t need repairs short-term. 

The Conservation District/recyling services and staff are collaborative.  

There is good representation from diverse interests on the County Board. 

Fiscal Conservatism 

The County has only $170,000 in debt, leaving the capacity to borrow funds if necessary.  

The County’s fiscally conservative ethics are highly valued by citizens.  

The County is addressing benefits and pensions, and is on track to long-term solutions. It does not have 

additional OBER costs, which puts it at a financial advantage long-term. 

High-quality EMS service is fully self-sustaining, not requiring any General Fund dollars. It’s used by all 

communities in the County, as an example of intergovernmental service. 

Supportive Community & Culture  

High-quality schools are a model for other communities. 

The County’s culture is close-knit, friendly, supportive, and caring. People work well together because they 

know each other. 

There’s no community foundation, but County residents are giving and supportive of the community.  

The County recognizes and supports its economic strengths. 

  



 
 

Weaknesses 

Service Costs 

Delinquent child care costs are not predictable or optional, making it hard for the County to budget 

appropriately.  

9-1-1 costs are coming out of the General Fund. The system is aging and will need improvements. 

Service Demands 

Limited and/or aging infrastructure – including roads, sewer, high speed Internet, and the electrical grid – will 

require repair and upgrades.  

The rural character of the County makes it difficult to provide essential services and amenities. Surrounding 

counties provide some services to fill gaps, meaning the County loses dollars to surrounding counties that are 

able to provide them.  

Limited Revenue 

The County’s tax-base is heavily dependent on residential property, as agricultural land is taxed at a lower rate 

and uncapped less frequently. Commercial property, which generates higher taxes, is limited in the County.  

The County has limited capital and limited ability to increase capital. 

Grants are not perceived well by the community, creating a reluctance to pursue alternative funding 

opportunities. 

Governance & Community Culture 

Citizens don’t participate/engage in County or local government at the level desired. 

There is a resistance to change among decision-makers. 

There is a limited awareness outside of the County about our assets and services. 

If development increases, the lack of zoning could be a problem long-term. 

 

  



 
 

OPPORTUNITIES 

Partnerships 

Partnerships between the County and local governments create opportunities to pool resources and save 

money. 

 Early intervention addresses issues – like abuse, neglect, poverty, and addiction – that can impact workforce 

and service costs.  Support for initiatives, partnerships, and grants for health and wellness, school services, 

and training/skill-building for current and future workforce can be a long-term strategy for those issues 

Partnerships with large employers can foster solutions to bigger issues like transportation and housing needs. 

Awareness & Engagement  

People choose to live in the County and access services elsewhere. If we’re able to determine what 

services/amenities they need/want, we can provide that locally.  

Encourage civic engagement/involvement. 

Marketing, promotion, and awareness activities can help citizens understand what the County provides.  

Increasing Business/Revenue Base 

Partnering with businesses in other communities may help to attract and expand business opportunities.  

Provide incentives (i.e. tax, land, codes, marketing) for commercial/business and residential development.  The 

County may be able to offer other incentives through tools like county wide brownfield redevelopment authority. 

High traffic volumes and visibility create opportunities for business on M-66/M-55. 

A lack of higher-end lodging, combined with recreational assets, creates new business opportunities. 

The County’s rural character and lifestyle is seen as an asset by many, and can attract new residents. 

Additionally, its scenic beauty, location, trails, parks, and natural resources, are under-utilized and could be 

enhanced. Identifying, enhancing, and marketing these unique assets could attract new business and 

residents. 

  



 
 

Threats 

Operational Constraints 

Many employees are retiring, resulting in a loss of institutional knowledge for the County. 

Many residents don’t understand what the County does or provides. 

Fiscal Constraints 

There are limited options to increase the County’s tax base. 

A focus on short-term budgeting and low tax rates can result in a loss of long-term visioning and strategy.  

Many of the County’s service costs – including delinquent child care costs – and factors impacting a reliable 

workforce are linked to long-term issues like the abuse and neglect cycle.  

Environmental Constraints 

The County is medically underserved, making it difficult for residents to access services; and limited funding 

opportunities for EMS and other services makes it harder to provide them.  

The County has a small population and small workforce. Attracting additional residents/workforce may be 

complicated by shortages of quality housing that’s affordable to the workforce.  

Shopping and services in the County are limited, impacting the County’s tax revenues and attractiveness to 

new residents and businesses.  

Healthcare costs for individuals and businesses, as well as government, are high.  

  



 
 

High Priority Budget and Service Items 

 Public Safety 

 Look for opportunities to increase county revenues 

 Advocacy – contact state legislature on key issues to increase state funding/support of county 

 Collaborate with schools & cities/townships to promote new investment 

 Youth training 

 Building partnerships 

 Collaboration 

 

Strategic Plan Worksheet: Focus Areas & Future Roles
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