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Agenda

• Overview 
• FIT Program

• What
• When
• Who

• East Jordan’s Experience

• Questions and Answers
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Program Overview
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• Not how to become a tourist town, but 
what do visitors think of your town…

• …because every community gets 
visitors.

• Will they return or not and what for?

• What are they drawn to that we might 
not know?

• Information, not criticism

Things to consider... 





The Assessment

1. Prior to the Visit
2. Initial Impression
3. Community Information
4. Visitor Motives
5. Destination Evaluation
6. Residential Areas
7. Tourism Assets Visited
8. Main Downtown Business Area
9. Waterfront Community 
10. Using Senses and Safety
11. Lasting Impressions
12. Trip Reflections
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1. Prior to the Visit



6. Residential Areas
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9. Waterfront Assessment
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Positives 
And

Negatives



11. Lasting Impressions…

Most positive experience? 
The walkability and welcoming atmosphere on 
Main Street
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Most negative experience?
• Confusion on certain signage 

referencing a visitor center and not 
seeing one…

• Some of the businesses in the area 
were not particularly welcoming or 
accommodating to visitors…

Lasting Impressions…
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Suggestions…

Art:

Business:

Community:

Recreation:
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FIT 2018 – East Jordan Experience
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1. A Community Leadership Team (CLT) is formed.

2. CLT applies for FIT.

3. MSU Extension conducts a FIT orientation and outlines next 

steps with the CLT.

4. A team of FIT visitors visit the community unannounced

5. Internal meetings, results summarized.

6. CLT organizes a Community Report Forum (CRF) and 

summary of results are shared in open forum.

7. A written report is provided to the CLT.

8. CLT takes the lead with community and decides to act.

9. MSU Extension conducts follow-up with CLT to gauge 

impacts and offer further assistance.

Program Overview - Process
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Program Overview



FIT 2017
• Village of Elkton 
• Imlay City
• City of Marlette 
• Village of Sebewaing

FIT 2018+
• East Jordan
• Village of Dundee
• Bessemer
• Houghton
• Cass City
• Marine City

FIT 2016 (Pilots) 
• Sturgis and Standish
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