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Executive Summary—Housing investment must now be looked at like amgrdype of
economic development investment a community mayaneskesire.

Earlier this year the HBA of Michigan hosted eigbuusing summits across the state to
hear directly about the challenges facing its masifgome 250 participants attended
and reinforced the fact that the building industag changed dramatically since its pre-
recession era, as has how, and where, housingimeesoccurs.

There is very limited bank lending availabl
for housing inventory development today.
There are increasing regulatory and buildii
material costs. There is a shortage of
workers and lots. At the same time, there
growing demand for larger homes that
provide higher returns on investment.

We are seeing more and more hard-
working middle-class families being
pushed out of the new construction
housing marketplace because they
cannot afford the cost of a newly

constructed home in their community.

With these challenges and dynamics in the markegplery few new homes are being
built at starter home or mid-level price points aviwve define as “obtainable housing” in
this report). At the same time, many new jobshaiag created across the state, driving
up demand for all types of housing. Supply ismetting demand and Realtors® report
record low inventory of homes for sale in a growmgnber of markets. An MRG/HBA
of Michigan poll of statewide voters showed thaane1/3 of respondents felt their
communities had too few housing options for peoydating to locate in their towns.

Because of economic forces and the aforementiohaiteages, the building industry in
Michigan cannot respond to demand in the same t@yuid in pre-recession years. As a
result, we are seeing more and more hard-workirgli®iclass families being pushed
out of the new construction housing marketplaceabse they cannot afford the cost of a
newly constructed home in their community.

To kick-start more building activity at all price@ipts and to develop a more sustainable
housing environment well into the future for owuatst the HBA of Michigan believes
three cornerstone principles must be addressealimypnakers and community leaders
to better encourage investment, eliminate costlgydeand help shape the industry’s
future workforce:

l. Local Government Policies & Processes that Impact élising Investment
Must be Spotlighted, Identifying Impediments and Aapting Best Practices.

[I.  State Authority to Enforce Code & Land DevelopmentLaws Must Be Clear
& Unwavering.
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[ll.  Efforts to Train and Attract Individuals to the Ski lled Trades Must be
Dramatically Increased and Sustained over the Long-erm.

The HBA of Michigan and its members believe theoremendations linked to these
three cornerstones in the following pages of tegort are crucial. But, first and
foremost, we need local community leaders and etdeafficials to hear and understand
that the world has changed for our industry. Hogsnvestment must now be looked at
like any other type of economic development investha community may need or
desire. It won'’t just happen.

If communities want to attract jobs to their regaomd have those employees live in their
towns, they need to think about their housing sl the review and approval systems
they have in place for land development, new hoamsicuction and the renovation of
existing homes. If they have a shortage of hoyshey need to look at how their
systems may be impeding such development and de&mmat they might be able to do
to attract such investment in the future.

Lengthy and complicated review processes represeaspecially difficult challenge for
obtainable (quality housing options at low and mratkeprice points) housing
development. With a lower return on investmentaotable housing projects suffer
disproportionately from costs associated with ratprly processes and delay. Not
surprisingly, fewer obtainable housing units
are being built. According to the National
Association of Home Builders (NAHB), an
ever-increasing portion of the cost of a new
home is attributable to the cumulative effect
of these types of costs. On average,
nationally, 25%_of the cost of a typical home actually increase burdens will lose
can now be attributed to these costs— ' gyt and see their communities passed
everything from mandated studies to multipl |,
site reviews, delays, permit and other fees,
code requirements, etc.

Regions that develop the most
efficient practices and court
investment will gain housing options
for their citizens and grow. Those
that maintain the status quo or

In this landscape, communities that can distingthgimselves by streamlining these
processes and removing barriers to investmentenlefit now, more than ever. An
efficient review and approval process will benabtit only the builder/developer, but the
government and taxpayers of communities acrosstéte by keeping housing affordable
and expanding the local population and tax basereNamilies, more children and more
homes equal more money for schools and local govent

Regions that develop the most efficient practicsghed to attract investment will gain
housing options for their citizens and grow. Ththss maintain the status quo, or
actually increase burdens, will lose out and se& tommunities passed by.
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At its height in 2005, Michigan’s residential buid industry contributed more than $3.3
billion is local and state taxes, generated negtly billion in income and helped
generate and sustain more than 153,000 jobs. Tbeapndustry is less than half this
size even though demand for housing and renovagorices continues to grow.

Each new home built equates to 3.4 full time jobsr@ 12-month period and 1.2
permanent jobs. This multiplier effect stems fralirthe home furnishings and other
products and services purchased by home buyensanging Michigan’s building
industry has numerous positive impacts and is isacgs$o expand job creation and our
population base. This report’'s recommendationsaoted in this belief.
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Report Introduction

Over the past decade the number of new single yaesidential homes built in Michigan fell
to historically low production levels (in excesslat0,000 units below normal during this
timeframe). Today, production levels remain stagn&rom a low production point of just
over 6,000 homes built in 2009, the HBA of Michigastimates that more than 16,000 new
single family homes will be constructed in 2014{ja 4% increase over 2016). While
significantly higher than our low point, this stitmains well below normal.

Each and every year during the past 50 years Machigas built an average of 28,000 homes.
Economists suggest that a state our size should $minewhere between 25,000 and 30,000
new single family homes each year to keep up wotimal life cycles of aged housing and the
changing demographics and population shifts incomnmunities. It has been nearly ten years

since this type of production level was achieved.
Absent a change in the dynamics of the

Michigan New Construction current marketplace, production levels
. will remain well below this norm and
45,00 more and more Michigan communities
0,000 | g will experience housing shortages at all
price points. Our housing stock is old
Y iorc Average/iiorm and getting older. The average age of a
oo home in our state is now approaching 50
15,000 . years.
1C,C00
00 This situation is already presenting
" s2pzsszzszsszesszsosast | unique challenges for communities. We
oo omrrrr R =" 1 found that hospitality workers in some

Northern Michigan towns face extra-ordinarily loogmmutes (averaging 45 minutes each way
in one Northwest Michigan community) because thaytdind obtainable housing near their
jobs. Shortfalls have arisen in other areas ardi@dtate as well, particularly in areas that have
attracted new job producing investments. Mostngave've seen these challenges in Branch
County and Grayling. However, these challenges etsst in more urban areas where growth
and pent-up demand for housing is causing drarsabctages and price escalation. An
MRG/HBA of Michigan poll of statewide voters conded in May showed that nearly 1/3 of
respondents felt their communities had too few hmueptions for people wanting to locate in
their towns.

While there are some near-term positive resulthisfshortage (regained equity in the homes
people own), the long-term impact will mean conatd economic growth and a shortfall in
resources needed to support job creation, schadl$oaal governments. Even with a major
portion of school funding tied to student enrolljanore families with school-aged children
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equates to more students and more funding for $€hdtowever, the availability of entry-level
or moderate-priced homes for young families is kjyidissipating.

This winter the HBA of I\/Ilchlgan hosted eight regabhousing summits with its members to
— — better identify the issues impacting housing across
the state. Members of the Michigan
Legislature were also invited to listen in and
participate in these discussions. These summits
highlighted the dynamics of each regional housing
market along with in-depth discussions of the
industry’s challenges, such as workforce shortages,
limited capital availability for development, the
lack of available lots to build upon and a wide
spectrum of local, state and federal regulatory
challenges that slowed development, lowered
property values and raised costs.

L/R: Sen. O'Brien, Sen. Proos, Rep. Griffin, Repakley

Several dozen ideas were raised by summit partitspga address the challenges they are facing.
Our report and recommendations are derived froseticeas,

as well as other identified best practices fronuatbthe Absent a change in the

nation and recommendations from the Governor'sdogpns = dynamics of the current

and Permitting Advisory Rules Committee (I&P ARC). marketplace, production
levels will remain well

At its height in 2004-05, our residential buildimglustry below this norm and more

contributed more than $3.3 billion in local andstmxes, and more Michigan

generated nearly $10 billion in income and helpedegate communities will experience

and sustain more than 153,000 jobs. Today thesinglis housing shortages at all

less than half this size even though demand fosinguand price points.

renovation services continues to grow. Each newehbuilt
equates to 3.4 full time jobs over a 12-month meand 1.2 permanent jobs. This multiplier
stems from all the home furnishings and other petsland services purchased by home buyers.

4 |
W : Expanding Michigan’s building industry has
//// numerous positive impacts and is necessary to
expand job creation and our population base. How
can such an expansion be facilitated and sustained?
As is noted in our following recommendations, it
will take a changed attitude toward builders and
developers and a concerted effort from leaders
across the state.

HBA's Bob Filka, Senator Jones, Rep. Frederick,.Raghran
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Attracting Housing Investment

Local Government Policies & Processes that Impamtising Investment must be
Spotlighted—dentifying impediments and adoptingt Ipeactices.

Our Recommendations:

1. The Michigan State Housing Development Authority (MSHDA), in partnership with
economic development organizations, should conduatstudy analyzing how local
municipalities manage land development, housing anenovation approval
processes—this analysis should include recommendartis on best practices that
encourage housing investment, reduce costs and dgdaand greatly increase
predictability and certainty.

2. Local business and government leaders should be enraged to collaborate on
strategies to address obtainable housing shortagésg., expedited review combined
with other voluntary incentives such as fee reduatins or waivers to increase the
stock of obtainable housing).

3. The Legislature should pass housing impact statemelegislation requiring
communities to assess the impact of any new ordine@ on housing before adoption.

4. The Legislature should extend inventory tax refornto land/lots to lower the
financial risk of lengthy development processes.

The above recommendations help address what wevbas necessary to attract greater
housing investment. The most important of the alas\for communities to examine their
own processes for land development and permittirgnew way. All too often we found
that local communities were looking at these preessn the short-term, increasing fees,
requirements and costs even though such action# igger the long-term) dissuade
investment. Instead, we are suggesting that leddek at how they can create a bigger and
stronger tax base over the long-term by streangithese processes.

As we traveled the state, we heard many stories
about local communities raising permit fees and
creating additional obstacles to new developme
and too few stories about local leaders innovatir
to attract needed housing.

More and more Michiganders are
being priced out of the market for
decent housing in their communities.
These dollars add up and price
people out of housing.

The most resounding message underscored when
each of the above ideas came up during our hosgsimgnits was this: If communities want
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to attract jobs to their region and have employees
live in their towns, they need to think about their
housing stock and the review and approval
systems they have in place for land development,
new home construction and the renovation of
existing homes. If they have a shortage of
housing, they need to look at how their systems
may be impeding such development and
determine what they might be able to do to attract
such investment in the future.

L/R: Senator Meekhof, Rep.’s Garcia, Hughes, L&llyictory
Lengthy and complicated review processes
represent an especially difficult challenge foraméble housing development. With a lower
return on investment, obtainable housing projeatfesdisproportionately. As a result fewer
obtainable housing units are built. Accordinghe National Association of Home Builders
(NAHB), an ever-increasing portion of the cost afeav home is attributable to the cumulative
effect of these types of costs. On average, natigr?5% of the cost of a typical home can
now be attributed to these costs—everything froplidative studies to multiple site reviews,
delays, permit and other fees, code requiremetds,le this landscape, communities that can
distinguish themselves by streamlining these peE®and removing barriers to investment will
benefit now, more than ever. More families, mdrgdcen, more homes equal more money for
schools and local government.

This echoes the findings of the Governor’s Inspec& Permitting Advisory Rules Committee:
“A major source of cost in any system is unprediisy, which leads to an inability to
adequately match supply to demand. Whether it'sithe industry, the fashion industry, or the
construction industry, accurate forecasting is etis¢to keep the overall costs of the supply
chain down. Unpredictability at the front end oé thupply chain can have a bwhip effect
throughout the supply chain magnifying costs. Toegnment plays a role in the construction
supply chain, as it “supplies” permits to successipplicants. The time it takes to conduct
inspections and issue permits directly affects gaaler in the supply chain. If a developer is
forced to delay construction because of an unfaeskelay in the permitting process, that not
only affects the developer’s subsequent projertg&tables, but also affects inventory costs for
every other player down the chain. Now, more thar,ean efficient review and approval
process will benefit not only the builder/develgpmrt the government and taxpayers of
communities across the state. Regions that devie®omost efficient practices and court
investment will gain housing options for their o#ns and grow their tax base. Those that
maintain the status quo or actually increase busdetll lose out and see their communities
passed by. A predictable environment is a low enstronment. Michigan should seek to create
a system that is as predictable as possible inrai@émit the cost of the system as a whole.”
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A number of other ideas were identified. It waggested, for example, that local governments
should process soil erosion permits in a timeli@s, under the same timelines as currently
exist for processing building permits. To adddessl land shortages, some recommended that
the State should allow the limited sale of non-mudus parcels of state-owned property for
housing development needs.

On a forward looking note and given the growingamn about a lack of workers for

permitting and inspection offices around the stidte jdea of allowing local communities and
builders to certify code compliance thru electrameans was raised. While the State has
rejected using photo images for such verificatiothie past, the suggested idea was to use real
time feeds (thru Facetime, Skype or other vided$esent to inspection offices), reducing
timelines and costs for multiple trips and re-irdmss and streamlining the overall planning
and approval process. These types of innovatianserve as an important strategy to keep
housing prices affordable for Michigan’s citizens.

More and more Michiganders are being priced odlhefmarket for decent housing in their
communities. These dollars add up and price pemyti©f housing. The first chart below
shows how many people get pushed out of a marketiery $1,000 in additional costs for a
home(e.g., each $1,000 increase in the median pricatgnithe Lansing area pushes 264
more households out of the markethe second pyramid chart shows how many houdshol
can afford homes in each price rarfggy., it shows that roughly 1.3 million househcdah’t
afford a home priced any higher than $150,000)
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Reducing Regulatory Delays

State Authority to Interpret and Enforce Code & Hddevelopment Laws Must Be
Clear and Unwavering.

Our Recommendations:

1. The Legislature should clarify and enhance the pows of the State to remedy
violations of state law by local units of governmemn

2. The Michigan Economic Development Corporation, in prtnership with MSHDA
and other state government agencies should work viatlocal authorities to create
baseline criteria for local communities that will help define a builder/developers
expected level of service from local governmentsheé criteria will provide
anticipated response times and explain other sernas available to the customer to
expedite development and allow better planning. Ne development customers
could use this information in their site selectiorevaluation.

3. The Michigan Department of Licensing and RegulatoryAffairs (LARA) should
be given the authority to develop an expedited intpretation review panel at the
state construction code commission level that wouldrovide code interpretations
within no more than 14 days of receiving the codaterpretation application.
LARA management should seek to provide the fastesiirnaround possible and
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work to actively reduce the amount of time it takego provide an expedited
interpretation review.

The ideas above stem from numerous comments inayctiat local jurisdictions disregarded
(or simply weren’t aware of state law) rules amdifations related to housing development.

We heard stories of some communities requiring @4-la day observations of development
sites that posed no environmental or safety thyetatost a developer thousands of dollars in
unnecessary costs for his site. We heard thatongeeeeennoonnnooooooooooooooo o
builder/developer in Washtenaw County had waiteg
nearly 3 years for approval of their development | s ot e e e
and still hadn’t received any permits or broken S A
ground on the property they owned and wanted t scecnnfial .
build houses upon. In other instances we heard «
unanswered code interpretation questions and mudlusion that delayed building and
inspection activities. We believe that answeriitigen’s questions about licensing, building
codes and other laws intended to provide uniformtg predictability to our industry are
essential.

Building the Workforce of the Future

Efforts to Train and Attract Individuals to the B Trades Must be Dramatically
Increased and Sustained over the Long-Term.

Our Recommendations:

1. The Michigan Department of Education should develo@ career pathway
curriculum for K-12 students that more seamlessly kends with Merit Curriculum
requirements.

2. The Legislature should amend child labor laws to &w non CTE students under the
age of 18 to work on construction sites with reas@tle safety and age restrictions.

3. The Legislature should modify counselor professioalevelopment requirements to
include hours dedicated to learning about skilledrade career pathways.

4. The State, through its Department of Talent and otbr agencies, should help
facilitate the creation of more public awareness eapaigns highlighting the
immediate career opportunities in skilled trades ad the construction sector.

5. Michigan Works should create a grant program that @ables small business
associations to retain HR coordinators to facilita¢ the placement, training and
hiring of unemployed individuals, veterans, returnng citizens, and others with their
member companies. Most small builders and contraots don’t have the resources
and staffing ability to leverage existing trainingand placement programs.



Where Will Ten Million Michiganders Live? A Repo& Recommendations from the HBA of Michigan Page 14

6. Go-Pro funding should be allowed for a one time usky a building trades CTE
program for the purchase of land to build a home upn, seeding a self-funding
mechanism (upon the sale of the home) for such edaton programs.

To understand the scale and depth of the workfproblems these recommendations attempt to
address, it must be noted that the residentiatlimgiland remodeling industry experienced what
some might describe as a “perfect storm” over the
past decade. From the year 2000 through 2009, g *" =" Stci B SLAE Glit SR of
state lost 43% of its workforce in residential - : ebetdaiiia
construction. By state estimates some 60,000 | == EEEEEES € 2 1meitisc R
workers left the industry. They found other ~  F o= BEEL e
employment, moved out-of-state and/or retired.
During this same period, an “every student shoulc
go to college” movement was at its height. And,
also during this timeframe, new curriculum
requirements and the state’s extended recession
shuttered most construction training programs.s theated a vacuum that has yet to be filled.

Perhaps more than any other issue, the concern ed®aging demographics of workers in the
construction industry came up again and again mswmmits. Who is going to fill the jobs the
industry needs as it continues to expand or eventama current production levels? In every
single region of the state, we found that our masbee having a hard time finding skilled
workers. As small business owners, many simplpaichave the time to spend looking for
skilled workers. The result is they are unablgrtmw their businesses and accept new
build/remodel contracts

Solving this dilemma for the construction sectard@ther business sectors needing skilled-
trades people) is going to take a multifaceted @ggr, and new age thinking. In the short-
term, it is about connecting with schools, counsgland parents. As an industry we must
create the awareness of the immediate and longdpportunities of the good paying careers in
residential construction. We also need to buildlitons with those in a position to reach those
entering the workforce, making them aware of theediate great paying opportunities in the
building and renovation sectors. Over the longatewe have to work to change the culture and
perception of construction-related jobs. This nseasucation and awareness building at
multiple levels (parents, students, counselorghes, etc.). The ideas above target a wide
variety of topics that, overtime, we believe widllp spotlight and strengthen the career pathway
for individuals who want to enter the constructiodustry.

There has been some positive change already. diogpto a statewide poll of 600 active
voters commissioned by HBAM, some 70 percent ofiifyan citizens would support the idea
of their child pursuing a career in constructiolated or other skilled trades. The poll,
conducted by Marketing Resource Group (MRG), atew®d that 82.4% of voters say they
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would support a special millage or other publicdung to create and maintain vocation
programs that attract and train more studentsillkedkrades.

Based on data provided by the State of MichiganMBTLMISI), as of March of 2017, in a
couple dozen key residential construction tradesetwere 4,448 job openings statewide. The
data below is based on known job postings. It d&@3 include the several thousand positions
that many companies are simply no longer tryinfillloWhen companies stop looking to hire,
their only alternative is to constrain the amoumew business they accept. We heard this
over and over during each summit across the state.

Job Growth Forecast

Trade 2016 Median Pay Job Groimtireases through 2022
Architect $70,137 A%
Cement Mason/Finisher $40,428 21.6%
Excavating $41,267 8.6%
Const. Laborer 5833 19.2%
Const. Manager $87%, 13.1%
Glaziers $46,675 11.2%
Carpenter $43,076 16.7%
Drywall $40,684 9.6%
Insulation $33,384 16.7%
HVAC $46,467 17.20%
Plumber $63,606 15%
Roofer $38,209 6.6%
Carpet Installer e 4.3%
Electrician $58,073 13.3%
Cost Estimator oOgBL7 19.5%
Painter $38,480 10.6%

Building Inspector $56503 7%
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Next Steps

It is fundamental that communities recognize thencfed industry dynamics in housing. Those
that do and make the connection that housing ecanomic development issue (that review
and align their land development policies, feesl, @aminances to become examples of best
practices) will have a distinct competitive adva@et@ver other communities in the future.
Those that don't will find themselves stagnantroeconomic decline, and experience fewer
and fewer housing opportunities for their residents

While the Home Builders Association of Michigar
will diligently advocate for the implementation of
the recommendations outlined in this report, the
issues identified herein illustrate that thereas n
easy fix that will, in the short term, stimulateusong investment broadly across the state.
However, as more and more local officials, elet¢adlers, economic developers, educators and
the citizens of our state recognize the growingshayichallenges their communities face, we
believe this report will serve as an important teee for discussions and actions they can take
and support to bring about much needed change.
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APPENDIX A — Summation of Residential Housing Activty & Impact

Economic Impact Potential:

Home builders contribute a sizable amount to Miahig economy when they are able to build and reinode
homes. A 2005 study conducted by the National éission of Home Builders (NAHB) shows in 2005 the
Michigan economy benefited greatly from the housimgustry. According to the National Associatioh
Home Builders (NAHB), the estimated one year impacbuilding new homes in Michigan during the 2005
calendar year include the following dollars beigttibuted to Michigan’s economy:

*$9.9 billion in income,
*$3.3 billion in taxes for state and local governitseand,
+153,541 jobs.

These are local benefits that all residential fliosons realized across the state. In addititwe, recurring
impact of building in 2005 included the followinglsequent annual impact:

$1.9 billion in income,
*$1.1 billion in taxes for the state and local goweents and
31,221 jobs.

This is the type of economic impact housing hasctggability of providing when running on all cyliew. In
normal economic recoveries, we would see this tfpleoost. In our current recovery, however, hogdias
been stuck in neutral.

The following chart provides an illustration of tecline in single family residential building.

There are ongoing, annual local impacts that aderect result of the new homes being occupied, tued
occupants paying taxes and otherwise participatifdichigan’s economy year after year. In ordefuiy
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understand the impact residential constructiondmaa state, it's important to consider the ongdiegefits as
well as the one-time effects. New residential daitontribute to the tax base by paying the sabe®h every
item that goes into the construction of a new horgeerything in the home, from the nails, wood ngihes,

siding, windows and doors, etc., is taxed at tlpe@ent sales tax. Economists who track the bgldidustry
use the following multipliers to illustrate a newrhe’s overall impact on the economy: Each new hbwmik

equates to 3.4 full time jobs over a 12-month gkend 1.2 permanent jobs.

A Look Into the Future—The Home Builders Association of Michigan is praojeg a 4.2% increase in single
family permits over 2016, which would equate toldinig 16,515 new single family homes in 2017. This
number is still well below Michigan’s historic aege annual production levels. Most economists @oul
contend that a state our size should average bet@&800 and 30,000 new homes a year to keep tp wit
demographic shifts, aging housing stock and ecoagnuiwth. If nothing is done to change the current
projection of our industry, it could be another alde before production levels rise to normal levétsthe
interim, cost increases stemming from lack of patidun will push more and more people into older altgr
housing. The following charts show how many pe@pipushed out of the market for every $1,000Ee

in the cost of a home.
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APPENDIX B — Minutes/Notes from Housing Summits

Purpose: Given the flat growth and other challenigesng the industry, the Home Builders Associatmn
Michigan (HBAM) decided it was vitally important tstep out from the shadow of the Capitol and travel
around the state to hear directly from its 4,800mimers and 24 local HBAs—to validate and expand its
understanding of the issues impacting each reditheostate. Members of the Legislature were adgted to
listen in and participate in these discussions.

Meeting Locations:

January 26, 2017 February 10, 2017
HBA Region Il HBA Region V
Midland, Ml Okemos, Mi
February 20, 2017 February 22, 2017
HBA Region | HBA Region VI
Walloon Lake, Mi Flint, Ml

February 27, 2017 March 3, 2017
HBA Region | HBA Region IV
Marquette, Ml Kalamazoo, Mi
March 6, 2017 March 10, 2017
HBA Region lli HBA Region VI
Hudsonville, Ml Waterford Township, Ml

Total Number of Participants: 247

Each Housing Summit included an initial overviewtloé industry (with information from Appendix A
highlighted). Time was then given to any stateslatpr or their staff representative for openiegarks. The
following provides a combined list of issues anchatents offered by our members and others in attereda
Statements that were factually inaccurate havéieldinformation (in red) as noted. We chose taogdit any
comment made and recorded, nor have we rearrahgeatder in which they were made.

Housing Summit Comments/Discussion:

Trying to hire skilled workers is a big issue indiligan. With the lack of available labor, buildars
seeing an increase in pay to those laborers sovilestay, which is an increase in cost to thesuamer,
which may prevent a customer from building.

The question was asked of the legislators, “Whaalosee happening at the state level to create
awareness of skilled trades®egislators said: “You will see more CTE and skilteades in terms of
policy and funding from the state of Michigan. T®vernor is bringing more attention to CTE. The
pendulum is swinging to reflect the real need$efgeople of the state. K-12 needs to help budd th
pipeline for skilled trades.”

One member of the HBA made the following statem@tis, not the kids fault, it is ours. We’'ve made
our kids soft.” We need to look at other resouttoelsire. Members need to reach out to their gelle
campuses and look for returning veterans. The tiae skills and know how to work.
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Regulation in regards to bringing 16 & 17 year dlus job site is hurting the industry. Based dratv
they can/can’t do, a builder can’t keep them bukglaay. Need some softening of the rules, andnallo
kids to take risk, with supervision.

One builder mentioned he survived the ‘80’s whedarest rates were at 17%. MIOSHA came out
strong last year. They wield a lot of power tcefibbut not protect.

Again the issue of young people being on a jobisitegood idea.

Regulation from the EPA is a big issue with leadtament and lead rules. One of our members won't
even take a contract that involves older home esamit is gutted.

Dodd Frank (Federal issue) needs to be reworkgwsoger builders can get a loan.

The Affordable Health Care Act (Federal) needsdadalone so it is actually affordable for small
businesses and individuals

Assessing Issue — Property taxes shouldn’t be iegbastil the home is sold.

Staff Note: Under current law, a builder can filevaiver to exempt an inventory home from the
additional 18 mils. This needs to be filed priorgoing on the tax rolls, and continue to receive t
exemption for up to three years or until the hoseald.

Appraisals are more of a federal issue, but coostmi loans need to be market based.

New construction utility hook up was a big topicdiécussion. There are issues in Midland and
Saginaw Twp. with the amount of time it takes Canets Energy to hook up a new construction site.
Government needs an all hands on deck approaatefurig manufacturing plants here.

Builders need to be mentors in schools — lead layrgte.

Can the inventory tax legislation be extended ts?o

Appraisals are an issue in the area of high peiiooca homes. The MLS doesn’t track homes that are
built to higher efficiency standards and banks tkamid. There are no comps available.

Building trades programs need to stay in schoolspa®sed to training or vocational training ofesit
Part of the problem in having the training off sitethe school loses its funding.

The conversation touched on licensing, General i@otdr license vs Mechanical and Alteration license
“Why does a painter need a license when there taaay’ questions on the test specific to painters?”
Personal Property Tax was an issue. Some of ombees still have large PPT bills.

MDOT access points to state highways were mentianecthe lack of cooperation from the
department.

Other discussion themes discussed throughout tleéinmggthat have put the brakes on the residential
construction industry from continuing to recoverluded: Consumers Energy (hook-up
delays/headaches); Lack of Workforce; Regulationthe Industry

Lending has tightened for development specs ane #ren't large credit lines available. This is a
bigger problem for smaller builders.

Appraisals continue to be an issue. Loans doniabgyhat the appraisal is and the cost of mateaiads
not being considered, or included.

One member felt appraisals have been better witkistent home prices, but what do you do when you
receive a bad appraisal?

Part of the appraisal issue is the lack of compasaténd market values have dropped. It is gehietter
with higher demand and increased sales.

One large piece of the puzzle is labor shortage.

One reason for the labor shortage is that schaelslaminating programs. Jackson Community College
eliminated their HVAC program.

Funding for those programs was eliminated fromstiage.
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The younger generation is worried about the lomgp te their future. They saw that their relativesrav
left without a job when the industry saw a downturn

One of our locals has found success with visitimglocal schools and has been making in-roads with
the school counselors. We need to create the aessavith the counselors and get them on board.
There used to be a design program at Lansing Contyr@Qallege, but it went by the wayside. That is
where one small business used to find employeeslid_ High School has a program, but what the
employee is doing is providing their own training.

Schools need to have an office in the building gtatlents can go to get information on skilled ésad
One office with a full time counselor.

Staff Note: In the report “The Best Education Sysfer Michigan’s Success,” one of their
recommendations is to: Support all students witlnselors skilled in career guidance and
postsecondary access. Michigan should ensureethety high school student has the support of a
counselor skilled in career guidance and postseaontearning opportunities. The HBA of Michigan,
recently testified in support of HB 4181, which Wdothange a counselors professional development
hours over a five year period to include 25 hoursareer training and 25 years of college training.

One of our builders asked the attendees, “how nohgrgpu worked construction under the age of 18?”
Part of the issue is the child labor law and tleatdential construction site is considered dangerou
Regulation costs are also an issue. Part of iiglgmn is the “layering” of regulations. Municipal
governments are implementing regulations that eveng up the cost of obtainable housing. Largsr |
sizes are an example. The problem with largesik#s is they increase the cost of the home and
decrease obtainable housing for Michigan’s workéorc

One builder designed an affordable home community avprice point of 175K. As a lower price point
for the area, it was seen as a downgrade. Theiiscentive for home rule to listen.

A builder from another area stated that densitiiésbest practice a municipal could offer. Thehkm
County Land Preservation program was mentioned dtvoluntary program. What if the farmers
could buy farm credits and the municipality couiér offer amenities? In order to protect farm Jand
you could move to areas that would allow densitwh@re infrastructure already exists.

Staff Note: Public Act 226 of 2003, the Joint Mipat Planning Act, allows any combination of
township, village and city governments to formiatjplanning commission for a portion or all of the
respective jurisdictions. Public Acts 227, 228 &2@ of 2003 amended the state's zoning actsdwall
"non-contiguous” open space, open space locatesldsithe boundaries of a development, to be part of
a planned unit development agreement.

Public Acts 577, 578 and 579 of 2004 allow for cacit zoning between developers and local units of
government. These contracts can also contain requant for preserving open space both within the
project and outside its boundaries.

Taken together these seven acts fulfill the Colsn@tommendation for the establishment of "market-
driven density enhancement programs involving tleegrvation of land in one part of a community by
means of a density transfer to another part ofsti®me community or to a different community via the
terms of a coordinated agreement.”

The issue of bonding was brought up. Some muritigsmare requiring a 100% performance bond
which is based on the townships engineering c&f1%)
The bond market is going away, yet you are unabtedeive your permit without a bond.
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The township is requiring the standards for whalk lvé required for a land use permit — which is
unregulated. The builder is required to pay foeagineer to be on-site, yet after all of this, the
engineer isn’'t required to sign off. Question? aiMtan be done legislatively to get this under at
Appraisers don’t understand the difference in edst. materials. Appraisals have hit a ceilinghwi
increased labor and materials, which equals a dser@ profit margins.

The industry has changed, yet municipalities araggback to pre-recession practices. We need to
generate awareness in communities and municiplitée need to be in contact with economic
developers.

Zoning is also an issue. One member had to rea@ué-de-sac. It started out a 100x100 box, was
moved to radius. He had to resubmit his applicatiecause there was a new municipal employee who
had ordered a new computer program. It had prelydaeen approved.

Lansing changed their set back variances. Thedmidn’t have a quorum in December, so there was
no approval. This only adds time and cost to tlogept, which has an effect on the cost of housing.

In Oakland County, a member had 12 lots he wamtelkvelop. He went through the process. First he
went to the planning commission, where he had vedehis first approval. Then he moved to the board
where they brought out 6 pages of additional caoktsurrounding wetlands. They insisted he puat in
culvert for turtles to cross safely — he also hadut in bat houses.

It was mentioned that since municipalities are mgmut of tax dollars, so they are increasing fees

On the issue of soil erosion, municipalities amating additional bureaucracy. Ingham County
originally had oversight, but then Meridian Towrnskook it over, which created increased fees,
extensions and additional inspections. It wastediout that Meridian Twp. is the only municipality
Ingham County that does this.

One builder talked about how in Ingham County akitnim one week to get a building permit, but one
month to get his soil erosion permit.

Another builder mentioned that farmers spill mavé than builders.

A custom builder gave an example about the diffegdretween a single price permit vs a materials cos
permit. Valuation permits take into considerati@nor/materials and labor/materials/profit. Thisra
difference in the permit fee between a builderipglthe permit vs the home owner who pulls the
permit.

Staff Note: The issue of what constitutes a redslerfee, how they are calculated and what theylzan
used for is currently being litigated by the asation.

In Livingston County, the county issues the buitdpermits, but there is a township looking to sitart
own building department, is there anything that lsarone at the state level?

A builder in Ingham County took industrial artsschool. He said everyone isn’t college bound vieit
always want better for our kids. His company hae@ployees. He offers a 401K, health insurance,
40 hours of sick and 40 hours of vacation time.e“iéed to do a better job of promoting the industry
We also need to educate parents and counselors.

How do we make government more efficient? It takésisiness time to go through the process, rules
and regulations.

If the state of Michigan has a rule or regulatihy does the Home Builders Association of Michigan
have to be the enforcer? The Attorney Generalldhmeithe enforcing agency.

The Bureau of Construction Codes adopted the 26d6 m a rush, which created two sets of rules
dealing with stair geometry.

Staff Note: Stair Geometry in the Michigan Resi@d¢i@ode Section R311.7.4.1 Riser height and
Section R311.7.4.2 Tread depth are the correctiremqents for stair geometry and they are the
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promulgated state rules consistent with MCL 1253tbTThese provisions shall replace the provisions
in Sections R311.7.5.1 and R311.7.5.2 respectitelyever the exceptions in R311.7.5.1 are stiltlval

Wetlands at the state level is fine, it is an idsgally with setbacks.

Unemployment — currently, Michigan is at 52 weeaks,should move to 30 weeks.

How are we reaching out to veterans?

Tourism in the northern part of the state is digvirp the cost of housing. This is forcing the vorke
to drive 45 minutes to and from work. Workforcaubimg is difficult to find across the board.
Retirees are buying up the homes, which then gitgpart of the year, which is increasing the pioé
available homes.

We need to look at housing as an economic issudddds are building bigger homes because that is
where they see a larger rate of return.

People are talking about this issue in pockets. nég&l to look at this regionally, and bring altioé
conversations to one table.

Networking Northwest out of Traverse City is bringipeople together.

Mapping of flood plains are not accurate. Buildensl up having their own survey done, to the cbst o
$7,500 to $10K. This cost burdens clients, holdptojects. Sometimes you see conflicting datau Y
usually find better data in denser populated ateatsin the rural areas not as much.

The ISD has four trades programs, and the stu@dthisr build a house on site, or build something) an
move it.

How do you encourage those kids to move into theets post school?

We need to bring back co-ops and look at compastikke MITES.

Margins are pinched as it is and have a diffiaafietabsorbing the cost of youth labor experiengé
need to support programs that train employees.

We need to look at the skill level of students.eylaren’t seeing the trades as a long term cai&fer.
need to recreate the importance of trades.

Schools need to look at creating CAREER PATHS. nafed to educate teachers and counselors of the
opportunities in skilled trades.

Student debt is keeping young people from purclgesinome.

We need to include parents as we look at messatiiegwill need a different message.

How do we reach students in middle school?

Vocational education programs need to follow MMI€they don't follow it they lose funding.

MSHDA needs to look at their rules and figure oonvito include workforce housing — they need to be
more flexible.

Staff Note: Since this housing summit, the HBAiohidan has engaged in conversation with the
director of MSHDA on this very topic.

Federal Regulations (DOE and EPA) are adding thuissaf dollars to the cost of a new home -
through the code process.

The average age of a home in Michigan is n€allyears, a sign of lack of new production

Could state land be turned into development prggdertworkforce housing? Make the lots affordable
— look at smaller, non-contiguous lots owned bydtate of Michigan.

Auto Insurance Reform would free up dollars for king people to keep in their pocket. (No Fault
Auto Reform)

How do we incentivize infill development?

Comparables aren’t available for assessing pragserti
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We need to encourage HBA members to get involveld lecal government by either serving or
running for local office.

Northern Michigan isn’t seeing spec or track buntgltaking place.

Barriers, as a municipality who has water capatiitgy need a mechanism to extend those services.
There isn’t money to make it work as a municipal.

Septic Systems — there is an impact due to theyayistems and lack of inspections. Not enough
haulers to handle the capacity.

Vacation properties are limiting options for workde housing (the missing middle).

How do we reach middle schoolers?

There once was program called Youth Build — it Weakids 16-20 who found themselves in the court
system.

How do we work on branding skilled trades to yostugents?

Internet and Rural Broadband is an issue and sorastkeeps people from purchasing a home.

Staff Note: According to the 2Century Infrastructure Commission report, nearalfta million
households are without advanced broadband.

Cell phone access is also an issue.

Lead abatement is an issue. Most homes in Pet@ske§5s years of age. So each potentially haada le
issue. The quote for the proper removal is sonmestienbarrier for people to purchase or remodel.
Students need to have skin in the game.

Tax Credit for the purchase of homes that have peaperly abated for lead.

Access to Broadband in rural areas

One member spoke about how he has made a livindjtogiin a small area. Inspections cost money
and there is no consistency with code enforcem&dmmon sense needs to be applied.”

Let the state do all inspections; that would ghve industry the consistency it needs.

Local municipalities are all about the money, seyttvant to take over inspections.

What can be done to release money — Dodd Frank,ig/lgaing on at the Federal level? Ifitis
repealed, will it affect residential that much?

Appraisals are an issue, values are increasingshkaald help free up dollars.

There is still a labor shortage, so even if morsefyaed up, there isn’t the labor available.

One company in attendance benefits from regulattdé@.does street sweeping from soil erosion. There
isn’t consistency in the inspections (Oakland Twpkland Twp. won't do inspections if soil erasio
isn’'t in place.

An architect out of southern Genessee brought ugahi get all of the departments he is dealindnwit
on the same page. This has almost bankrupteddjech

The current unemployment issue (UIA) is a huge lemolthat needs to be fixed. This employer has an
employee accused of defrauding the system to tieedti14K. This employer offers profit sharingdan
when the check hits, the employee gets hit. Thétgharing check has nothing to do with his
employee’s unemployment benefits.

The Michigan Department of Transportation (MDOTYig of control with permits. This applies more
to suppliers. One attendee needs a permit to amowa blower, or plow, down the street. He ha®a 1
foot snow plow and he needs a permit from everyionpality he uses his plow. Some municipalities
say he can only run his plow during daylight. Hewd have the same exemptions as the utilities.
MDOT has said he can use his equipment 24 houay aodit he must have an escort with lights and a
wide load sign.

Homeowners who build their own homes needs to bdeegded. People doing building on the side
aren’t being held to the same standards as licemséders.
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Data from the state of Michigan shows that 8-10y@@o 86% of the complaints could be tracked back
to homeowners who built their own home, or to alicensed builder.

Is there any way to put experience behind a bugdeense? Apprenticeship?

Maybe we need to re-evaluate the license proceksxamine the idea of apprentice and journeyman.
As a flooring company, they need to have theirdmrik license.

There is an inconsistency with prosecutors and thesire to go after unlicensed activity.

Workforce, is it an issue? Is it a focus at sch®okes, it is and also at the state level.

Builders will continue to build where they are, r@an’t be outsourced.

Genesee Intermediate School District has takentbee€ TE program. It is a better program is you ca
keep it all on one campus.

Teachers need to be educated on the importancadefst and the career opportunities.

We need to amend the Youth Labor Law so we cansxptudents earlier to the industry.

MIOSHA goes crazy on the backside, they shouldrbeagtive before they start writing violations.
What kind of training do counselors have to edusaidents on the availability of careers in trades?

Staff Note: The HBA of Michigan recently testifiedupport HB 4181 includes 25 hours of career
training and 25 hours of college training to theOlBours a counselor needs in their professional
development over a five year period.

Why aren’t people in the state of Michigan on wedfdrug tested? Employer’s drug test potential
employees.

How do we keep millennials (future homebuyershia state? How do we “Retain the Brain?”
The Department of Corrections (DOC) is 2 billiorlds of the general fund budget. What holds
people from hiring a returning citizen?

When you employ a student, you give them a job AdN®ork ethic.

One member went to renew the license on his companyos, it was a $2,000 increase.

Staff Note: This increase was a result of the riaadiing package going into effect on Jan. 1, 2017.

A habitat home used to be built for $45K, it hasré@@ased to $75K. They used to be able to wire and
plumb, they can’t do that anymore.

Sprinklers would cost $15K per home. The code bmakincreased to 900 pages. All of the
regulations are piling on costs and builders aregéing it being reduced.

A high percentage of code changes are introduceddmufacturers looking to get their product in the
code.

How do you get certified as an inspector? It sddficult to find people.

The UP doesn’t have a separate millage for thele @riograms like other parts of the state do. The
governor has included 20M in his budget for CTEipopent. In the UP there are 6 high school
construction programs.

Buildings being rehabilitated is great businesdbiaitders.

With more construction and more growth in the Uiy enore people working, it requires more need for
housing.

Where do we go to have the state of Michigan eeftaws that are passed?

Municipalities have indemnification. So if you saed win, you are still out the money.
Jurisdictional boundaries are missing.

We need to get students into the trades.



Where Will Ten Million Michiganders Live? A Repo& Recommendations from the HBA of Michigan Page 26

There are fewer and fewer lots to build on in th®& UThat means buyers are purchasing pre-existing
and remodeling.
The appraisal Process for new homes is broken. iNeaes cost more than older homes and yet the
benefits of new construction built to today’s enestandards are not reflected in comps with older
homes. No incentive for buyers, in fact they aneglieed because of sales comparison with older
homes. Often requires more equity to fund the loan.
The appraisals that are available are high in tReob pre-existing homes. It costs way more to @aho
and the appraisals don’t match.
Individuals would be further ahead to build, bugréhare no lots.
The biggest issue is 20% down required for a mgega
There is still a lack of jobs, and a lack of indiwvals who can afford a 400K home.
Regulations can be defended on their own. But whey become cumulative it becomes an issue. The
barriers become steeper. Most of the regulatiom®r the local level.
Locals need to be accountable to someone.
We need a grassroots movement, we need to geidhkerhembers to go to municipals.
We fight one issue at a time. It is importantdfoembers to meet with local officials to educatibarh.
We need to bring awareness to those in chargeth@mdwve need to follow up. The discussion needs to
be constructive.
We seem to always be on the defense

o Our issues are government overreach

o Lack of clarity on our issues coming from BureawCainstruction Codes

o Skilled Trades
The Marquette Land Bank is working with the locdlECprograms to renovate homes and develop lots.
How do we get summer help? It is difficult to geunger people on a job site (16 year olds).
Every industry has risk involved. As an industeg need to:

o Mitigate the risk

o Get to students before they graduate

0 Incorporate more programs in schools

0 Laws need to be written so we can hire them ovemser break and weekends. Even if builders

are able to use them for clean-up, they are at é&gosed to the industry.

As an industry, we need to erase the stigma thattashed with skilled trades.
How much pressure is being applied to schools dmdgest scores? What are we doing to fix this?
Where are students learning real life skills? &aample in math.
On regulatory reform, the question was asked ilLgislature has carte blanche in changing
regulations. “No, however the Legislature can ¢feathem by statute.”
In some areas, the rules and regulations come therfederal government (MIOSHA enforces OSHA).
Small builders can't find land or subdivisions wilt in. This builder is running out of land. Treds
raw land available on county roads, can that b&eéwap?
Industrial classes in schools have been looked down
Kids are being steered towards college = debt.
While we need students to go into skilled trades,industry does understand the need for higher
education.
Townships that put up hurdles are doing so to enveldpment.
One builder spoke of a situation where it took adean 18 months to get the property ready to ge H
couldn’t get the approval of the municipality deerégulations. (Font size)
In Oshtemo Township they are renewing their larglarslinances. One developer met everything and
he was still denied.
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In one situation, the owner of the property tookvddhe trees on his property. The neighbors went
crazy, and that municipality created a tree ordbean

We are starting to see land use issues crop uppagsowth.

In Texas Twp. they are requiring one acre lot sizes

Builders are the face between their customers aed/#hing else, costs of materials, code issues and
product manufacturers.

Builders are required to put child proof outlethomes, even if they are building for seniors.

The issue of double licensing came up. The need builders license AND a qualified officers licen

Staff Note: This change, signed into law in 200&s wtended to solve the problem posed by
contractors who would “rip-off” consumers by usinge corporation and, when that corporation was
shut down by the Bureau of Commercial Servicefréoid, would almost immediately open a new
corporation and proceed to “cheat” homeowners unttes new name. Because a corporation’s
qualifying officer was not required by law to havécense, the Bureau of Commercial Services had
great difficulty in tracking and stopping this ptae.

The solution approved by the Legislature was tangeahe law to require qualifying officers to hare
individual license which would be tied to the cagte license. The intent of this change was to nitake
easier for the Bureau and the attorney generalfgcefto prevent dishonest individuals from playihg
“corporate merry-go-round” game by subjecting timelividual license of the qualifying officer to
penalties for actions taken by the corporation.

Some of our members would like to see stricter Eeiment.

Some would like to see a good, better, best oftionodes. Government wants to help (protect)
everyone, but does every consumer want that ldyaiodection? People will take risk to save money.
One member feels builders have a small voice irsod hey keep escalating. Where will our children
live? In some instances you can buy existing hotheaper because of the codes required for new
builds.

Home builders in Michigan have, through years afip@ation at both the federal and state level as
well as through legislative changes to the codenpitgation process, one of the strongest voiceken t
country in the content of the codes used in Michig&le have the only requirement in the nation for a
cost-effective energy code; led the way nationialligeeping mandatory sprinklers out of the resigént
code and are one of only two states which haveessfally removed the requirement for unnecessary
and costly arc-fault circuit interrupters from ttate’s residential code.

The problem with tiered codes is everyone wantsuit,nobody wants to pay for it. What happenbéf t
first person who builds the home choses the loVessi of code requirement — every homeowner
following has to live with their decision?

Staff Note: There are no “tiered” codes. Michighas a Single State Construction Code uniform in
application throughout the state.

On the labor issue, it was discussion how our céiilcare lazy and have been coddled. Kids camikthi
for themselves.

If we get rid of immigrant workers, builders migig well close their doors.

One member has twin boys. The one twin wants tmtgocarpentry, but there is no place to send him
for education.

Counselors need to offer all types of options. eéaand College.
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Staff Note: HBAM recently supported HB 4181 whiclul have 25 hours in career counseling and 25
hours of college counseling included in the 150rB@ucounselor needs to completahrir 150 hours
of professional development over a five year tiamé.

Test scores are pushing college due to the denthatiseed to be met.

Counselors these days do so much more than counisely make sure kids are getting meals, and
showing up at school.

How do we get information on skilled trades inte trands of students?

Affordability, and availability of lots, is an issu Builders and developers have built on everylbad
since 2007. For new housing, lots have doublgatize. A house can't be built for under $200K &nd
will reach 300K before we know it. We are sellimgmes to millennials and those coming back to the
Grand Rapids area.

One builder spoke about the development he doésike Michigan. A township in his area has passed
a regulation that is stiffer than the DEQ. It iseav ordinance with the slope in high risk erosaosas.
On the area of labor shortage, as an industry,eee io start reaching out t8 §raders to raise the
awareness of careers available, our schools nedal tfvat too. Tied to the issue, is immigratiéidhile
some members believe something needs to be daealto believe that those who are working and
not involved in criminal activity, need to be alled/to stay.

The issue of frost laws came up and the impactthess have on residential construction. In that
conversation, it was mentioned that we need talthelter roads.

Staff Note: As an example, listed is the InghamnBorule for 2017 on weight restrictions.

February 13, 2017 - The Ingham County Road Departri€RD) announced today that spring truck
weight limits on county roads will take effect @a@®a.m., on Friday, February 17, 2017. The temppra
weight restrictions help to reduce road damage edusy winter thaw and heavy vehicles. In general,
the maximum allowed weight on county roads is reduxy 25% on Class A roads, and 35% on Class B
roads while the frost comes out of the roadbedylSiaxles with normal axle weights of 18,000 pounds
are reduced to 13,500 on Class A roads, and toGDLpbunds on Class B roads. Tandem-axles
carrying a standard axle weight of 16,000 pounds r@stricted to 12,000 pounds on Class A roads, and
from 13,000 pounds to 8,450 on Class B roads.

On the issue of skilled trades, students need ¢avkhey have options, and don’t need to be college
bound. Taking place on April 13, 2017 at DeVoscBlwill be Career Quest — fof' §raders on up.
Building inspectors in Grand Rapids are sayingding permits are being pulled by Spanish speaking
only builders. They are being trained in Spanatitieir 60 hours of pre-licensed training but they
unable to take the test in Spanish.

Education of skilled trades is an issue. Studeeligve they can make more if they go to collegée
also need to be teaching students financing isswd| help them in the long run on reality, andva to
budget properly.

Immigration is an issue. members are hearing atbmse who are here illegally, but they aren’t
necessarily criminals.

There needs to be an appeals process for cod@abffecisions. These can stretch out to a month.
Local and State, this member would like to seetestide committee to tackle the issue.

One builder was unable to receive his certificdteccupancy because the lawn wasn't in — it was the
middle of winter.
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Locals have a unique set of ordinance rules antbtta¢ agencies interpret them differently. Iais
challenge to get them on the same page.
0 Set backs
0 Open Spaces
o Green Ordinances
If a local supports the project, it is easy tottetapproval.
One builder has paid $75,000 for a building pefforita high-end home.

Staff Note: The issue of what constitutes a redsienf@e, how they are calculated and what theylman
sued for is currently being litigated by the asatioin.

Septic fees in Ottawa County went from $250.001@®0.00.

Staff Note: There is a belief that a disparityee$ charged between the municipalities or a dragnati
increase in fees means the fees are illegal. Unf@ately it is not so simple. There is no “one $itze

all” template that will provide the answer to thgiiestion. Local government utility connection fees
(sometimes called “tap” or “tap-in” fees) are limed by Michigan law, but not in simple mathematical
terms. They are permitted if the charge is noisguised tax and is reasonably related to the servi
for which it is paid. The association’s generatosel is preparing a manual for local home builders
associations to provide them with guidance on ¢eeigsue.

How do we get to the younger students to get thearested in the trades? Being in the skilled sasle
the quickest way to becoming your own boss. Pelopieeen the ages of 27-35 in the trades are
becoming entrepreneurs.
Infrastructure — we all know the need to repairmads and the cost, we could bring the cost doyn b
the repeal of prevailing wage.
People need to realize housing is a key esselikialir, water and food. All of the issues spabkbut
our road blocks, but without our basic needs methave nothing.
Unnecessary regulation is a concern. A large nummbeodes (wind bracing) create extra expense.
This builder had to remove windows and reinstahthto comply. Builders are required to insulate to
the point where a home is built too tight. Blowieor tests are unnecessary.
Permit fees continue to increase.
A builder had plans for 18 units, but had to inéwdretention pond, which then only allowed for 14
units to be completed. It cost the builder 70Kliawings before a shovel was even put in the ground
The city ended up losing $2 million in taxable pedy when the retention pond had to be added.
Product driven costs increase building costs
In the Oakland County area everything pertainingzaer permits is tripled:

o City of Detroit permit

o Oakland County permit

0 Rochester Hills permit
Many of our builder’s issues are local, howevee, IIDEQ and MDNR have gone overboard on
wetlands.
Some larger builders were able to pick up lotsoaidgprices, but they have sky rocketed. Soon brsld
won't be able to build a 200K or 300K home dueht® tost of the lot increasing. In Pontiac, a larild
was able to pick up 100 lots at 10K each. Thotero longer exist.
Can the state put the clamp down on locals?
Inspections have become a cash cow for local npatities. In one area you can't sell a home (pre-
owned) unless you bring that home up to code winensgll.
Can there be help from the state? We don’t neethanlayer of bureaucracy.
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Could auniform land development code be created?

Staff Note: The Land Division Act and Condo Aceatty provide the basic framework for the division
of lots and the creation of subdivisions in Michigélowever, without eliminating local zoning and
other local environmental laws and regulations luaiing water and sewage disposal, there can be no
“uniform” land development code.

Bonds for creation of a project are required. dodjcommunities a builder is able to negotiateeyTh
are already paying for sewer, water and roads K$&0 site. The builder needs to carry a bondhén t
amount of $50K for two year3his inhibits small builders from doing small proje. Bond is seen as a
loan in the banks eyes.

We won't be able to grow as a state if we can’tdeopeople.

In Genesee County the road commission won'’t appptats, so it has forced everyone to move to site
condos.

Michigan is the only state to have site condos, iartteir rawest form, they are no different than
development. You have to have everything lockesrdbefore approval prior to the start of building
(from the actual plans to the aesthetics of theviddal condos).

For attached condos and planned unit developmigraiisall makes sense.

Where does the money go when a builder pays foenveatd sewer? Isn’t it supposed to go into an
account for upgrades and repairs?

When are municipalities going to be held respoesibt dollars?

On the issue of workforce, one member brought emifiiculty of getting students to a CTE progradm i
there isn’t transportation available.

Oakland County Schools has four CTE programs ircthumty. It costs a school money if a student
elects to go to a CTE program — can we put a boomtyose kids who attend CTE?

One builder spoke of a company that moved theatloo to mid-town, they can’t find people who can
read, so how can they hire?

Is there anything being done to reach the kids driepped out of school? Is there a tracking system?
Transportation money is being spent wrong. It wWida¢ cheaper to spend the money on an Uber like
program.

Our labor force left, but they might return if thieyew what was going on here. We need to adveatise
a state — that would be a short term solution.e Rlirads, Hiring and Recruiting.

Could we create a state tax credit for businessdgptrovide training, maybe a grant?

Our industry is seeing fees increasing and theses\provided by those fees decreasing.
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APPENDIX C - Statewide HBA/MRG Public Opinion Poll Data

In mid-May the HBA of Michigan commissioned the Mating Research Group (MRG) to include a handful of
key housing industry questions in a statewide pulgtinion poll of 600 registered voters they wesaducting.
The results, as the survey relates to our questware as follows:

Question: Whether or not you currently have children, iiywere the parent of a school-aged child today,
would you want your child to pursue a career instarction or another skilled trade? Would
you say you would definitely, probably, probablyt,mar definitely not want your child to pursue
a career in construction or skilled trades?

Definitely..........ccooeevvnnn. 41.6%
Probably...........ccoiiiin. 28.1%
Neither / Depends............... 14.4%
Probably Not..................... 9.9%
Definitely Not.................... 3.6%
Don't KNOw.............cceeveen 2.4%
Refused..........cooeviiininnn. -

Question: The Lack of available workers in construction atiger skilled trades has slowed growth in our
state. Would you support or oppose a special gallar other public funding to create and
maintain vocational programs that attract and tnaame students for careers in skilled trades?
(If support/oppose ask: would that be stronglyust somewhat?)

Strongly Support................. 63.6%
Somewhat Support............... 18.8%
Neither support/oppose......... 2.9%
Somewhat Oppose............... 5.5%
Strongly Oppose................. 7.2%
Don't KNOw.............cceevnens 1.9%
Refused..........coovvviiinnnnn. 0.2%

Question: Thinking about your community, do you feel there 8o many, too few or about the right
number of available and adequate housing optiongdople who may want to relocate to your

community?
TooMany..........c.ceeeene. 4.3%
JustRight........................ 54.2%
ToOFew.........cooiiiiii e, 31.7%
Don't KNnow............ccceen.e. 9.5%

Refused.......ccoovvviviiin... 0.3%
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APPENDIX D - Glossary of Terms

CTE—stands for Construction and Technical Educatiahdescribes an important pathway for high school
students interested in skilled trades. CTE programe offered by most intermediate school distact®ss the
state.

DTMB/LMISI —is the Department of Management & Budget and tBaneau of Labor Market Information
and Strategic Initiatives, which is the state @fibat monitors labor-related data among othegthin

Go-PRO—is a new slogan being used by Michigan publicomdfs and others wanting to promote the skilled
trades at the K-12 level.

Governor’s I&P ARC —created more than four years ago, the Governosgdction and Permitting Advisory
Committee consisted of construction experts andipokHicials tasked with developing recommendatidhat
could streamline regulatory processes.

Inventory Tax—is used as a term to describe the non-homestratidia of property being developed for
housing.

LARA —is the Michigan Department of Licensing and RetpriaAffairs which houses the Bureau of
Construction Codes among other offices oversed&iegonstruction sector.

MEDC —is the Michigan Economic Development Corporatitwe, organization that oversees job recruitment,
industry retention services for our state.

MSA—stands for Metropolitan Statistical Area and isdiby the federal government to report economia dat
on larger regional markets

MSHDA—stands for the Michigan State Housing Developrerihority, which was created to help leverage
and facilitate more private housing investmentun state.

Michigan Works—refers to the network of employment assistanceesfacross the state.

Obtainable Housing- This terms has often been used to describe gaalityghomes that are in the entry-level
or mid-level price points in markets across théest&ome might refer to this as workforce or yotargily
housing. The term was developed to make sure tix@sa’t confusion between this type of housing and
affordable housing. Affordable housing is ofteediso describe subsidized housing which shouldeot
confused with the term obtainable housing.

Skilled Trades—refers to jobs in construction and other indusggtors that require training and high skill but
not a college degree.



