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PROJECT SCOPE AND EXPECTATIONS

EXPECTED OUTCOMES OF THE STUDY

1o recommensd solutions that address satety and improve maobalisy, efficiency, and
connectivity with a focus 1o facilitite cast-west travel for all users of the Road
Commssion’s networke, The hagh bevels of congestion and excessive delay for
moronsts traveling cast and west along the five key road corridors s the main

driver of the scarch for solunoes

STUDY PURPOSE AND NEED

* “Upgrade and mainrn a safe and efficient road system.”
* Reflece the participation and inpur from local agenaes, stalicholders and public
* ldentify safery and efficency inprovemenss for all modes of travel

* Creare a plan thar bese resy s tor the needs of all inrerests for enhancements

andd accessibility Ix
* Prowicle solunaons thar consider the contexr of the srudy area
* Identfy solutions for roads GTCRC has jursdiction over
* Improve system nesiliency for peak seasonal events or inddent management

* Provide solunons thar consider the porential implications o exisnng and future

land wse patteens
* Improve accessihility, rourng and connectivity for all modes of mravel

* Livaluate and incorporate natural and cultural resource conservation best

pracnces inte solutions
* Mainrain or improve air qualiey

* Fvaluate a package of solutions thar can be adopred based on ageney budgets

an] planned or projected financiul resources
i
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LOCAL AGENCY AND STAKEHOLDER ENGAGEMENT

Local Agency representatives and stakeholders helped to inform the development of the Purpose and Need
and evaluation criteria and provided guidance and feedback on the development of potential options.”

Participating Municipalities & Participating Non-Profit and Private
Government Services Stakeholders

«Acme Township *Manufacturing and Wholesale Distribution
«3lair Township *Fire and Emergency Management Services
*Bay Area Transportation Authority *Big Box Retail

«City of Traverse City *Auto Dealers

«East Bay Township *Major Employers

*Elmweood Township « Construction, Development & Realty

*Fife Lake Township *Health & Human Services

*Garheld Township «Utllities, Energy and Shipping

*Grand Traverse County *Environment and Natural Rescurces

«Long Lake Township «Muiti-Modal Transportation

«Mayfield Township *Events and Tourism

«Union Township
*Whitewater Township
*Village of Fife Lake
*Village of Kingsley
*Networks Northwest

«Northwest Regional Airport Commission/Cherry Capital Airport
Authority

*Michigan Department of Transportation

* Traverse Bay Area Intermediate School District
*Traverse Transportation Coordinating Initiative (TTCH
*Traverse City Area Public Schools
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EAST-WEST CORRIDOR STUDY AREA

Study Area includes:
» City of Traverse City
» Garfield Township
» Blair Township
» East Bay Township

Study Area Boundaries
M-22/US-31 (North)

Beitner Road (South)

Silver Lake Road/US-31 (West)
4 Mile Road (East)

Significant roadways that may
impact the Study’s analysis include
GTCRC, MDOT, and local roads.

~~~~~

Potential improvement corridors
include only roads under GTCRC
jurisdiction
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STUDY AREA CONSTRAINTS
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ACCESS MANAGEMENT

NON MOTORIZED TREATMENTS

WHAT IS ACCESS MANAGEMENT?

Dasign standards for the number, placemeant, and spacing of entry and exit points t
property adjacent to a roadway. Agencies can use access maragement to control acoe
to improve congestion, safety, and dictate land use

ACCESS MANAGEMENT DESIGN TECHNIQUES

Sight Distance Driveway Location
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BENEFITS OF ACCESS MANAGEMENT

* Holps Improw ccr..l sig
* Coan Improve Bosing ong
nraques C .‘\[Mur v Corrigor

* Raduces Traffic De'ay and Cangestion
* Reduces Crash Potential

« Meximizns Stroot Capacity * Dasign Tex

The following sample of treatments could be applied
to the final recommendations where and when they are
appropriate.

Paved Shouder

Crosswalk

Sidewalk
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EVALUATION CRITERIA

T EL TIME PERATION | FISCAL IMPACT EQUITABLE ACCESS
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CURRENT 2015 TRAFFIC VOLUMES PROJECTED 2025 TRAFFIC VOLUMES
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CRASH ANALYSIS

HIGH CRASH INTERsECTIONS A crash analysis for the entire study area was

completed to identify the high crash location in

Intersections in the Study Area / the region. Two example corridors with highest
with the highest number of crashes | - A 13
between 2013 and 2017 N number of crashes are shown below.
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CONCEPTUAL SOLUTIONS

CONCEPTUAL ALTERNATIVES

Corridors subjact te potential
improvements

ALTERNATIVES WILL INCLUDE \

STRECTSCAPING TLEMENT
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MODIFICATIONS FROM
CONCEPTUAL SOLUTIONS TO
PRACTICAL SOLUTIONS

» S, Airport Road conceptual solutions
were combined

» Hammond Recad conceptual sclutions
were combined

* Cass Road/Hammond Road
conceptual solution was combined
with the Railroad ROW Alternative

» Existing Beitner Road/Keystone
Road/Hammond Road conceptual
solution carried forward

* Hoch Road conceptual solutions
were dismissed because they did not
meet the project Purpose and Need.
They do not meet the Local Agency
Group’s goal of addressing congestion
issues traveling into Traverse City, not
around,
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PRACTICAL SOLUTIONS

CORRIDORS UNDER :CONSIDERATION

Existing roadway corridors subject
to potential improvements,
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S. AIRPORT ROAD CROSSING

S. AIRPORT ROAD CROSSING S. AIRPORT ROAD CROSSING

Full widin boulevard with center
magian and turs-arounds Would {
tequire additional ROW. \
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PROS

* Closest east-west route over the

Boardman River 1o Traverse City

* \coess "\hn.ly‘r:nrm unl'n:v\'r'lm'n!‘~

would address safety issues
* Improvements would help with

congeston

CONS

* No mom 1o expand roadway

* Boulevand cross section would requare

addinonal nght-ofoway
« X}
* ‘Michigan | efts" would be required

vld require entire road redesign

Four Lane, Divided Roadway
with Rouncabowts \

LEGEND
STUCHY AREA
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CORCEMIUAL CASAE LECT G

PROS

o Closcst cast-wist route over the
Boardman River to Traverse City

* Roundabouts would speed up teaffic

* Roundabouts would address interscetion
concerns

* Litde nght-ofway needed for

mprovements

CONS

* Sequental roundabouts may b
challenging 1o somc

ws with

llf)ll" Ay cause 1

* Rour

eatening and exiting propesty
* Would require entire road redesign

* ‘Michigan Lefts' would be required
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HAMMOND ROAD CROSSING

HAMMONDROADCROS&NG

New bridge over Boardman River
connecting either to Hartman Road or to /

a new alignment connecting to US-31. (\\
LEGEND !\'- L nwge
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— CAISTING ALIGNMENT
wew MEW ALIGNMENT |

O FPROPOSED ROUNDABOUT

COMCEFTUAL CROSS SECTION
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PROS
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* May help address teaffic congestion on South
\srpart Rixd

* Ar the edee of the densely devele iped area

¢ Allows tor a longer cast-west connection

* May merease development along | Lammond

Road

CONS

* Expensive o construct badge and/or now
ahgmment over Boandman River
¢ Introduces environmental impacts

* Future mamienance of nes l'vna\f"gl"m[xi

be expensive

* May merease development along Hammaond

Road
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CASS ROAD CROSSING

CASS ROAD CROSSING
Expansion of Cass Road Bridge connecting

cne of three new alignments connecting to /
UsS-31, Rennie School Road, or Hartman \
Road via Cass Road. \

LEGEND

TUDY AREA | ]

— ISTING ALIGNMEN

wmm NEW ALIGNMEN

O PROPOSED ROUNDABOUT

PROS

* Exisnng badge over Boardman River could
be expanded to 4 lanes

* Could utibize mailroad nght-of-way 10 connect
to Rennie School Road (B)

* Provades elsef for congestion on Kevstonc
H'J,lki

*No new ROW would be needed (O)

CONS

* Extensive nght-of-way scquisinon (\)

* Have ro expand existing Cass Road Badge

* Rail nght-of-way may not be usable (B

* Rail right-of-way could be used for bike
pedestrian tavel (B)

* Conncction may be 1oo far south 1o provide
congrestion rehief

* Connection ta US-31 from aver s far (C)
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BEITNER ROAD CROSSING

PROS
BEITNER ROAD CR os SING * Would not require any badge construction

rove xisti ¢
Efficiency Imp IReIE Song s / * Helps alleviate talfic congestion on
rcadways to improve access into and ¢
arcund Traverse City. | Keystone Road
& V * Provides a more dieeet connecton to the
N { 4 2
LEGEND Wi : / cast side of the Study Arca
| ‘ 3 o tilizes an existing cros [
STULY AREA fja thizes an extsnng crossmg of the
Boardman River
w— EISTING ALGNMENT
ROUNDABOUT UNDER
CONSIDERATION ;
SOMECEPTUAL TROES JECTION 4 * May be wo far south to provide congestion
] ) .

relief near Traverse Ciry
s Sequential ro indabouts may b chillenging

10 sOme
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NEXT STEPS

EAST-WEST CORRIDOR TRANSPORTATION STUDY

HOW TO STAY ENGAGED

. O * Visit our Website and provide
9 REVIEW PAST PLANS, DATA & additional comments to the
INFORMATION . .
interactive map

PROCESS AT A GLANCE

0 DEVELOP “"PURPOSE & NEED"

T Yoo X

IDENTIFY CONCEPTUAL

SOLUTIONS e S * Fill out comment cards with input
R ssa and ideas
e INITIAL EVALUATION Polyyriy * Sign up for the mailing list

UPCOMING MEETINGS

* Recommended Solutions Public
Meeting - April 2019

€ = €
IDENTIFY PRACTICAL ’ ‘
SOLUTIONS i

PRACTICAL SOLUTIONS

@ ADD DESIGN FEATURES ot
INCLUDING ACCESS MANAGEMENT FYALLATION
'y NON-MOTORIZED, AND TRANSIT
Qo
w
- EVALUATE PRACTICAL
v SOLUTIONS
x
w
Z @ SELECTION PREFERAED SOLUTIONY
" SUNT-IRNM
¢ TRy e Ul QoD &5G Bhes MIDTERN
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Project Next Steps

* Finalize evaluation of Practical Solutions, including
* Environmental Constraints
 Traffic Modeling
* Cost estimates

* Develop Short Term and Long Term Solutions
* Combine into Recommended Solution
* Final Public Meeting to Discuss Final Recommendations

* Create and Approve Final Report
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