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New Business Resource Network Available
for Local Employers

PETOSKEY, MI—A new resource network will help local businesses retain employees. Northwest
Michigan Works! has launched the Emmet-Charlevoix Business Resource Network TeamWork
NorthWest!. This employer driven collaborative is focused on enhanced employee retention,
support, and training, and is available to businesses interested in reducing turnover costs.

A shared, professional Success Coach offers on-site employee assistance, including the tools and
resources to increase job retention and encourage advancements. Employer incentives may be
available for qualified, participating businesses.

“Northwest Michigan Works! is pleased to launch this innovative, employee retention program in
our region,” said Evelyn Szpliet, the Manager of Apprenticeships and Community Ventures for
Northwest Michigan Works!. “Employers in Emmet and Charlevoix counties have the first
opportunity to participate, with additional Business Resource Networks developing in other
locations. We encourage employers experiencing high turnover rates to take advantage of this
unique opportunity.”

Employers interested in learning about the program are encouraged to contact Evelyn Szpliet
at Evelyn.Szpliet@networksnorthwest.org or 231.631.2613.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10
county region. These programs include Northwest Michigan Works, Small Business Development Center,
Procurement Technical Assistance Center, various business services, and many different regional planning
initiatives in response to our communities’ requests and needs. You will see the broad spectrum of
workforce, business and community services Networks Northwest offers if you visit our

website, networksnorthwest.org
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Grants Focus on Implementing Community Goals
in Northwest Michigan

TRAVERSE CITY, MI — Networks Northwest has announced this year’s recipients of Community Growth
Grants in northwest Michigan. These awards, provided with support from Michigan’s Regional Prosperity
Initiative, offered grants up to $25,000 on a competitive basis to city, village, township, and county
governments from the ten-county (Networks Northwest/Prosperity Region #2) region for projects that
implement locally or regionally adopted plans.

“This year’'s awards all feature an important local project that, when completed, will have a much broader
regional impact,” said Sarah Lucas, Networks Northwest Community Planning Director. "Each of these
projects will have a ripple effect - on tourism, transportation access and safety, residents' quality of life -
that will, in turn, have impacts on the region's economy as a whole."

Grants were awarded to:

Acme Township — Grand Traverse County — awarded $20,000 for construction engineering for a new
non-motorized trail known as the Acme Connector Trail (ACT). The trail is an approximately 1.25-mile trail
that extends from the existing Traverse Area Recreation and Transportation (TART) Trail to the Grand
Traverse Town Center. This extension will provide meaningful connections to the heart of Acme’s business
district and recreational assets by providing access for residents and visitors alike. Additionally, the ACT
will serve as part of a larger regional trail network connecting communities in northwest Michigan.

Emmet County — awarded $20,000 for support to expand the public transit system in Emmet County.
Looking to serve all areas of the county, the specific goal of Emmet County is to provide 33.5 hours of
additional transit services per day, three new routes, and a commitment to regular monitoring and
adjustment of routes/schedules/deployment of vehicles to maximize ridership and coverage.

Missaukee County — awarded $15,000 for an electrical upgrade to the Missaukee County Park and
Campground. One of Missaukee County's key goals is to enhance its recreational assets, which in turn
promotes tourism and generates local revenue for the local economy. This essential electrical improvement
will ensure continued viability as an attractive tourist destination for the benefit of the entire community.

Village of Central Lake — Antrim County — awarded $15,000 for their pedestrian connectivity project
which will identify and fill the sidewalk linkage gaps between the village park properties, the commercial
district, the schools, and immediate neighboring township areas. This infrastructure project will make a

large impact on the livability and accessibility for residents, visitors, businesses and the schools.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county
region. These programs include Northwest Michigan Works, Small Business Development Center, Procurement
Technical Assistance Center, various business services, and many different regional planning initiatives in response
to our communities’ requests and needs. You will see the broad spectrum of workforce, business and community
services Networks Northwest offers if you visit our website, networksnorthwest.org.
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Michigan Works! Offers Career Connection
at BACN in Benzonia

BENZONIA, MI — Job seekers can learn about local job opportunities and network with other job
seekers at Career Connection now being offered in Benzonia by Northwest Michigan Works!.
Career Connection meets Wednesdays from 11:00 am to noon at Benzie Area Christian
Neighbors (BACN), 2804 Benzie Highway (US-31).

Career Connection at BACN presents an open forum opportunity for job seekers to meet and
network regarding employment opportunities in Benzie County. The meetings are hosted by
Michigan Works! professional staff who provide valuable insight regarding hiring trends and
current job openings. There are new discussion topics each week.

Career Connection is open to all job seekers and there is no charge to attend. For more
information, contact Mary Szwed, 231-882-0036. Career Connection also meets on a regular
basis at Northwest Michigan Works! Centers in Manistee, Petoskey, and Traverse City.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services
for the 10 county region. These programs include Northwest Michigan Works, Small Business
Development Center, Procurement Technical Assistance Center, various business services, and
many different regional planning initiatives in response to our communities’ requests and needs.
You will see the broad spectrum of workforce, business and community services Networks
Northwest offers if you visit our website, networksnorthwest.org
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Benzie County Summit October 30 in Benzonia

Tuesday, October 30, 2018
9:00 a.m. — 4:00 p.m.

Grow Benzie

5885 Frankfort Hwy., Benzonia

The Benzie County Summit will bring together local government officials, the public, and
community stakeholders for:

» Updates on County activities
e Panel discussions on County and re'gional housing initiatives
e Capital improvements planning workshop

o Networking with officials and stakeholders

More information, including an agenda, is available at, nwm.org/benziecountysummit.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services
for the 10 county region. These programs include Northwest Michigan Works, Small Business
Development Center, Procurement Technical Assistance Center, various business services, and
many different regional planning initiatives in response to our communities’ requests and needs.
You will see the broad spectrum of workforce, business and community services Networks
Northwest offers if you visit our website, networksnorthwest.org
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Apprenticeship Information Session
November 16 in Traverse City

NORTHWEST, MI—Apprenticeship opportunities in Michigan are being highlighted during
National Apprenticeship Week November 12-16. The week’s activities will include an
Apprenticeship Information Session for employers and job seekers Friday, November 16 from
1:00 pm to 3:00 pm at the Traverse City Northwest Michigan Works! Center, 1209 S. Garfield.
An expert panel including representatives from MR Products and the Michigan Regional Council
of Carpenters will be sharing their apprenticeship experiences, answering questions about the
process, and what it is like to be an apprentice. To reserve a seat at the Information Session,
please email Evelyn.Szpliet@networksnorthwest.org or Susan.Ward@networksnorthwest.org.

Registered apprenticeships are offered through the U.S. Department of Labor and are a proven
training method for employers to build a talent pipeline of highly skilled, educated employees.
Northwest Michigan Works! provides technical assistance and administrative support for
registered apprenticeships, including development and implementation guidance.
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Seasonal Economy Summit
December 3 in Traverse City

TRAVERSE CITY, Ml — Community leaders will learn about and discuss seasonal populations and
impacts on traffic, population, business activity, and agriculture at a day-long summit in Traverse City. Tis
the Season: Planning for Northwest Michigan’'s Seasonal Economy will be held on Tuesday, December 3
from 9:00 am to 4:00 pm at the Hagerty Conference Center, 715 E. Front Street.

With an economy tied to agriculture and tourism, communities throughout the region must account for
seasonal activity when budgeting and planning for services, transportation, public safety, and workforce
housing. How can they plan for large seasonal populations on small year-round budgets? How do they
accommodate ever-fluctuating needs for workforce housing, transportation, and public safety? What are
the costs, benefits, and impacts of tourism and a seasonal economy?

“As an example, the Village of Empire is considered a “gateway” to the Sleeping Bear Dunes National
Lakeshore,” said Sarah Lucas, Director of Community Development at Networks Northwest.

“That means, over the course of the year - and mostly in the summer - many of the National Park’s 1.7
million annual visitors pass through Empire at some point. Yet, the community is home to a year-round
population of 400 people, with limited tax revenues and resources for accommodating a large seasonal
influx of visitors.”

“Empire’s situation is common throughout Northwest Michigan. Yet, the impacts of a large seasonal
population often aren't clearly understood, or even discussed at a broad level,” said Lucas. The Summit
will begin the conversation about seasonal population impacts, and how communities can prepare.

This workshop is for local governments and other community partners interested in learning about trends
and best practices in planning for tourism, agriculture and other seasonal businesses, seasonal
transportation issues, and more. To register, or for more information, please visit nwm.org/lugsummit.
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Village of Bellaire Announces
Community Survey Results

BELLAIRE, MI— The Village of Bellaire received over 200 responses in its recent community-wide survey. The
“Believe in Bellaire” survey provided the opportunity for residents, business owners, and others to weigh in on issues
facing the Village. The survey results are being used by the Village's Master Plan Committee to craft goals and
objectives for the Village’s new Master Plan. High-priority issues identified by respondents include the following:

» High quality, well-maintained parks, and protected natural resources remain the top characteristics in creating
a desirable future for Bellaire. Year-round tourism, small-town character and easy access to recreation are
also impartant characteristics.

» Most respondents would like Bellaire to be a friendly small town community with a variety of shops and
recreational opportunities and be a destination for visitors.

¢ |mproving the economy is important by having good-paying, specialty jobs that meet local needs and interests,
year-round tourism opportunities, and more housing choices for families and/or the workforce.

o Preferred development pattern is a mix of residential and commercial (retail stores, offices) uses.

¢ A downtown community and events center and events/festivals would help to enhance community
engagement.

* More amenities are needed for parks and public spaces, including restrooms, picnic tables, trails, etc.

o Developing affordable, workforce housing is a very important priority.

The Committee also conducted several focus discussions with local stakeholders on key issues, including
intergovernmental coordination, economic development, natural areas, and youth interests. The conversations were
highly informative and will also help in drafting Master Plan goals and objectives. A few highlighted thoughts include
the following:

= Increase communication between units of government by focusing on issues of common interest, including
land use development and training.

e Coordinate efforts to protect the natural areas and improve access for recreation, including trails.

e Strengthen efforts to retain existing businesses and attract new businesses, particularly helping start-up
businesses.

e Build up Bellaire as a destination for outdoor adventure activities for residents, youth, and visitors.

The survey results and a summary of the focus group discussions can be found at bellairemichigan.com.

Assistance in conducting the survey and reports was provided by Networks Northwest. For questions and comments
about the results, please contact John Sych, Community Planner at Networks Northwest, at 231-929-5038 or via
email at john.sych@networksnorthwest.org.
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New Michigan Works! Business Liaison
in Benzie and Manistee Counties

NORTHWEST, Ml—Local businesses have a new connection to a variety of tools and programs
to help them succeed. Northwest Michigan Works has announced that Sharon Gordon will be
the Business Liaison for both Benzie and Manistee counties. Gordon has worked with area
businesses as the Michigan Works Support Specialist for the last 10 years. She is excited to
continue working with her many local connections and is always looking to start new
relationships with local businesses. Employers can contact Gordon

at sharon.gordon@networksnorthwest.org or (231) 342-2569. They can also contact the
Northwest Michigan Works! Centers in Manistee or Traverse City.

Northwest Michigan Works! Business Liaisons are an employer's first point of contact with the
Michigan Works! system. Business services include:

» Assistance developing and posting job openings on Pure Michigan Talent Connect
« Employee recruitment, screening, and referral

» Workforce training and skills upgrading, including Going PRO Talent Fund grants
« QOutplacement services to dislocated workers

» Connection to services provided by Small Business Development Center (SBDC),
the Procurement Technical Assistance Center (PTAC), the Global Trade Alliance of
Northern Michigan, and other economic development partners

» Professional community involvement and networking

« Connection to local Apprenticeship Success Coordinator
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CHAR-EM United Way Supports Northwest
Michigan Works! Business Resource Network

PETOSKEY, Ml— Char-Em United Way has partnered with Northwest Michigan Works! in support
of the Charlevoix and Emmet Counties Business Resource Network. This employer driven
collaborative is focused on enhanced employee support, retention, and training, and is available to
businesses pursuing additional resources for their employees.

Char-Em United Way is offering financial and in-kind support to move this vital initiative forward for
businesses and their employees in Charlevoix and Emmet Counties. A shared Success Coach is
meeting with local employees at their job sites offering a wide range of assistance including help
with transportation, child care, housing, financial supports and so much more!

“Char-Em United Way is excited to partner with Northwest Michigan Works! in bringing the
Business Resource Network to our area,” said Lorraine Manary, CEO of Char-Em United Way.
“We believe this program will proactively support local workers who are struggling to make ends
meet. So many residents are just one paycheck away from hardship and through this partnership
and network we hope to make it easier for them to remain financially stable.”

Employers are being registered now and businesses interested in this unique employee support
program are encouraged to contact Evelyn Szpliet at Evelyn.Szpliet@networksnorthwest.org or
231.631.2613.
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Local Jobs for Michigan’s Graduates Students
Attend National LLeadership Event

TRAVERSE CITY, Ml — Students in the Jobs for Michigan’s Graduates (JMG) program coordinated by
Northwest Michigan Works! attended the Jobs for America’s Graduates (JAG) National Leadership Conference
November 15 —18 in Washington D.C. The event attracted over 600 students from around the country. While
they were in Washington, the students were able to network and engage with JAG students from other states,
attend leadership development sessions, and tour national landmarks.

The northern Michigan students attending the National Conference were Dylan Bertram, a senior from Traverse
City West High School in the Automotive Technology Program at the TBAISD Career-Tech Center; Haley
Gilland from Traverse City who is in the Out of School program in Kalkaska; Justina Russell, a senior from Lake
City in the Hospitality, Retail and Entrepreneurship Program at the Wexford-Missaukee Career Tech

Center; James Schoeldel from the Out of School program in Manistee; and Paul Tiejan, a senior from Petoskey
in the Char-Em ISD CTE Welding Program at Pellston.

“It was the best trip I'd ever been on,” said Bertram. “l leamed so much and saw things | would have never seen
without JMG.”

JMG helps Michigan's young adults graduate and make successful transitions to postsecondary education or
meaningful employment. Northwest Michigan Works! coordinates JMG programs at the Charlevoix-Emmet
Intermediate School District, the Traverse Bay Area ISD Career-Tech Center, the Wexford-Missaukee Career
Tech Center, and Out of School programs in Kalkaska and Manistee.

Jobs for Michigan's Graduates is the leading program of Youth Solutions, Inc., a premiere youth opportunity
organization on a mission to equip young people with the skills to overcome barriers and win in education,
employment, and as citizens.

Youth Solutions is the state-based affiliate of the national Jobs for America's Graduates organization (jag.ora),
one of the largest and most successful school-to-work systems in the United States. The JMG model consists of
a comprehensive set of services designed to keep young people in school through graduation and improve the
rate of success in achieving education and career goals. For more information on Youth Solutions and its Jobs
for Michigan's Graduates programming, visit ouryouthsolutions.org.
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stating preferences for resolution (300 dpi?), file format (.tif? .jpg?) and file size (1MB or less?). Or, phone (231) 929-5047. Check
our online Media Room at: networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region. These
programs include Northwest Michigan Works, Small Business Development Center, Procurement Technical Assistance Center,
various business services, and many different regional planning initiatives in response to our communities’ requests and needs.
You will see the broad spectrum of workforce, business and community services Networks Northwest offers if you visit our
website, networksnorthwest.org
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Northwest Michigan PTAC Director
Receives Defense Industry Award

TRAVERSE CITY, MI — The Director of the Northwest Michigan Procurement Technical Assistance Center
(PTAC) has been recognized for her work with the defense industry. Cathy Fairbanks received the 2018
Women in Defense (WID) Michigan Chapter Horizon Industry Award. The award was presented at the
organization’s Annual Black Tie Gala, November 9 in Rochester, Michigan.

Fairbanks was nominated for the Horizon Award by General Dynamics Land Systems for her work in
business development. She co-chaired an Industry Day that brought together all the Michigan PTACs and
General Dynamics’ ten business units so they could meet and network with defense industry suppliers,
buyers, and customers.

In the award nomination, General Dynamics officials said because of the industry day there will be
increased spending in Michigan, bringing more awareness to Michigan suppliers and the various industries
in this state.

Women in Defense (WID) Michigan Chapter, A National Security Organization, is a non-profit professional
networking and development organization for women and men across Michigan who contribute to national
defense and security. Formed in 2007, the Michigan Chapter seeks to strengthen and influence the
defense and national security industry by inspiring women, cultivating leadership, and growing professional
relationships.

The Procurement Technical Assistance Center (PTAC) provides no fee assistance to businesses
interested in doing business with state and federal government agencies. The mission of the PTAC is to
enhance national defense and the economic development of the State of Michigan by helping area
business secure local, state, and federal government contracts.

The Northwest Michigan PTAC is a program of Networks Northwest and serves the entire Upper Peninsula
and 10 counties in the Northwest Lower Peninsula. The Northwest Michigan Procurement Technical
Assistance Center is funded in part through a cooperative agreement with the Defense Logistics Agency
and in part by the Michigan Economic Development Corporation (MEDC).
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our online Media Room at: networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county
region. These programs include Northwest Michigan Works, Small Business Development Center, Procurement
Technical Assistance Center, various business services, and many different regional planning initiatives in response
to our communities’ requests and needs. You will see the broad spectrum of workforce, business and community
services Networks Northwest offers if you visit our website, networksnorthwest.org.
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What should Cooley and McKinley schools become?

Ideas welcome at community meeting Oct. 9

BY KAREN HOPPER USHER
CADILLAC NEVA

CADILLAC — Should the
Cooley school building
become apartments?
Should McKinley become
arecreation center?

Or something else en-
tirely?

“This is the fun stage,
where people throw out
ideas,” said John Sych,
acommunity planner
that works for Networks
Northwest.

Cadillac Area Public
Schools, the city of Cadil-

where they'll present
some of the ideas they've
come up with and will
take suggestions from
the community as well as
weigh peoples’ responses
to their ideas.

The question the groups
are trying to answer: What
would be a value-add for
the community?

When it sells the
schools, the only criteria
the board of education
has to weigh is whether
the offered price meets or
exceeds the properties’ ap-
praised values, according

that suits the community’s |
needs and desires.

The Cooley School was
built in 1923 while its an-
nex was built in 1967. The
3-acre Cooley campus
on Granite Street near
Marble Street served al-
ternative education, adult
education and community
programs. The McKinley
School was built in 1958
and received an add-on in
1088. The 6.8-acre campus
next to Diggins Park is a
former elementary school.

Housing is an obvious
option for the schools,

is facilitating an upcom-
ing community meeting

lac, Networks Northwest  to CAPS Superintendent  Sych said. Housing devel-
and the Michigan Eco- Jen Brown. opments like apartments
nomic Development Cor- That means the school  or senlor living might be
poration want your input. board has a lot of leeway  viable options because the
Networks Northwest to sell each propertytoa  schools are already locat- CATILAC HEWS FLE PHOTD

Schools

CONTINUED FROM A1

But ultimately, it’s pri-
vate developers that will
have to come up with the
cash to deliver on these
projects.

The community engage-
ment process, then, signals
to developers that there’s
community buy-in.

Bottom line, according
to Dan Leonard, a senior
community assistance

buyer that plans to devel-
op the property In a way

ed in residential areas.

specialist at the Michigan
Economic Development
Corporation, is that the
MEDC only supports proj-
ects that the community
also supports.

There is room for the un-
expected, Leonard granted,
so long as the community
is on board.

Once leaders unearth
exactly what it is that
you want the Cooley and
McKinley properties to be-
come, the school buildings
will hit the market. Sych
said he hoped to advertise

SEE SCHOOLS, PAGE A2

What should the McKinley Elementary School building become? What about the Cooley school building?
That's the topic of conversation during a forum at Cooley on Tuesday at 6 p.m.

the properties by the end
of the year.

One piece of good news:
according to Leonard, the
assets are in great shape.
They aren’t dilapidated
and have been well-main-
tained, so new investment
needed to get the facili-
ties operational will be

less than in communities
where old school buildings
were neglected.

CAPS and the city will
host the public community
forum on Tuesday, October
9from6 p.m. to 7:30 p.m. at
Cooley School. 221 Granite
St.

sberticadbanenscom | T7S-REWS (6397)
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New Program, ‘TeamWork northwest’ Aims to
Lower Employee Turnover

Cctober 8, 2018 by Matthew Myers

Video Link
https://www.9and10news.com/2018/10/08/new-program-teamwork-northwest-aims-to-lower-employee-
turnover/

There’s a new program in Northwest Michigan designed to help businesses retain their employees.

It's called TeamWork northwest.

It's a new way to help employers provide community resources

and job training for their employees.

Participating employers will have access to an onsite success

coach that will work one-on-one with employees.

They'll help address problems like transportation, stress and financial issues.

The goal of the program is to lower turnover for employers.

“A lot of employers are experiencing higher turnover rates and this program is developed to address
those issues. They'll look for resources to address barriers that employees are having — childcare,
transportation, housing. We're very excited to launch this in our region,” Business Resource

Networks manager Evelyn Szpliet said.

For more information on the program, contact Evelyn.

(231) 723-2535, extension 152.

evelynszpliet@networksnorthwest.org.
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Housing, community center floated as possible
uses for Cooley McKinley school bmldmgs

BY KAREN HOFPER LSHER
[ TR

CADILLAL — Housing and
CHTmUnLY centers were
popelar with a crowd that
shomred up to a meeting
Tuesday night abot rede-
veloping the Cooley and
MeKimniey school proper-
tims,

Ome Digging Hill-ares
resident liked the idoa of
shairing the ares with a
ooy center and
eoppendad outdoor recre-
ationad facilities at the
MeKimniey site.

“It's o really pretiy
green ares close 1o fown,”
said Susie Allen, who
added that she likes to
spnwrshoe there

‘The community plan-
ning organization MNet-
warks Morthwest led
Tuwesday’s meeting hosted
by Cadillac Area Public
Sehools and the city of
Cadillze. The Michigan
Eoomomic Development
Corporation = aise in-
sulved in the project.

The schoenl board has
ireidiicated that they want
to sell the sites becanse
the cost of Bringing thean
back up o standard is too
RS TR

But the hosrd doesn't
want to sell the schaals to
just anyhaody They want
thee former schoods to
serve a purpose the com-
MUY SUprIs

During Tuesdsy night's
pablic merting, Networks
Nartheeest presented
mernbers of the eom:
mmmnity with three op-
ticwns each for Cooley and
Ml imlay

At the Conbey site, the
argEnizstien suggested
varioas multspbfamnh

ticn st Cosley woubd deval-
op the neain schood build-
ing imo abhoit 1 apart-
s o eonichos, ereate
anutier four or 5o wnits

i the ammes ahout three
Iouses with detached ga-
rapes along the back end
af the Cooley property on
Marble Strect.

The second reconimen-
datbon called for apart-
ments or condos in the
maim schonl bailding with
a " cottage coarrt” of about
eight semall homes built
north-to-south throagh
the sehool’s existing green

B

The third recommeneda-
tioan witild devebop hous-
1 umits in the sclionl
while turning the snnex
Nt 3 cOMMpnity center
ar day care center and

waw Cadilamess oo | WEDNESRAY, QCTEDBER 10, 2018

RS HOFFER SHEY | ALY NS

Vickie Essanmacher, center, was one of several people involived in the community wha attended
the public mesting on Wednesday about redeveloping the Cooley and Mdtindey school sites.

wottld re-develop the
green space into cutdoor
recreation facilities,
Everybody who attend-
ed got two green stickers
1o place on their preferred
options, one for Cooley

arwd one for ers yoted
Mckinlex  John Sych, with their
By the siickers
Cadillac commumity rp!'dnm that they
Mews's tal- - liked the
tytoward  from Networks idea.
theand of Thage
thenight,  Ngrthe noted isn't any-
the “cotb- myest, thing like it
fﬁ%ﬂ;ﬂm” that lots of people gfg;‘m
at Canley. - ¥ second
fiomene, Parkaround Cooley P
people used  Wihen aeed how that  mendstion,
fiid"‘ﬁg could be achieved, as ~ }iekmiey
e CAPSindicatedthat Mo
af each P most prpar
progosal it Iﬂdﬂﬂfd to sell the Lar with the
they liked 2 : who
themos,  Propertiestoprivate S
and the o " Syehod-
COMUTNUNITY dﬁfb{ﬂ& "-"th Sﬂlﬁ fered varin-
center and , thons on
recreation U8t the school district o the
optons . OO
wereatso  COuldsellaportionof iy censer
favorites. ciald
Jeli theland, but keepthe  gonk srom
Syeh, the visual and
nuer arts Spaces,
from Net- tor studios
works Norithwest who led  and classrooms. toa pre-
the mesting, said many school. The suggestion al-
of the gptions could be sovcalled for sdding trails
mixed and matched. arcund Diggins Hill and
The recommendations  other outdoor facilities.
for McKinley'ssite varied.  The third option called
The first recommenda-  for turning MeHinley into
tion, for senior housing mukti-family howsing with
a3 well as some outdoor aredesipn of Diggins
features like a band shell, Park that could resurrect

was least popalar

Baut Cadillae City Man-
ager Marcus Peecia point-
el out that one person
suggested the site eould
also be used for disability
housing, and several oth-

a shating rink and re-
dewelop o sbedding hill

There was a good turn-
oait ot the mesting, and
people were generaliy
pasitive about the process,
Sweh said.

He noted that lots of
people favored some sort
of park sronnd Coodey
When asked how that
oould he achieved, as
CAPS indicated that it
planned tosell the proper-
thes to private developers,
Srvh said that the schonl
district could sell a por-
tion of the land, but keep
the rest for a park. That,
however, is something
CAPS and Cadillac would
Tave to work out.

Same people geestioned
whether private develop-
ers might bay the prog-
erty and do whatever they
weamt with it regardless of
what they propose.

Baut sommumnity leaders
stressed that developers
wnaild still have to folleay
iy and permitting
rules

And CAPS Superinten-
demt Jen Brown noted
that the school boord can
research any developer
that bids fiwr the propert
I the developer hasa
history of mod following

doesn't have to soll the
property to them, as the
boand is not obligated to
sl to the highest hidder
Netwarks Northwest
will tabulate Tuesday
night's responses, then
present its findings to the
schaood board. pessibly by
Depsmber’s school beard
meeting, Sych sabd.

e ra B ) TS RERG 37



UpNorthLive

Community looks at new uses for two school buildings

by Rachael Schuit
Wednesday, October 10th 2018

Video Link
https://upnorthlive.com/news/local/community-looks-at-new-uses-for-two-school-buildings

WEXFORD COUNTY, Mich. (WPBN/WGTU) -- The Cadillac Area Public School district is
looking into new uses for two school buildings that are no longer being used.

A community forum was held at Cooley High School Tuesday night to present possibilities for
both Cooley High School and McKinley Elementary School.

Networks Northwest presented possible new uses for Cooley High School which included the
possibility of multiple family or single family residential homes.

They also presented possible new uses for McKinley Elementary School which included the
possibility of a senior center or a community center.

Community members in attendance had the chance to vote on the options they liked the most
and they could also give input on what they want to see happen.

Mollie Frier attended McKinley Elementary as a kid and was one of the people in attendance at
the forum.

"It's fun to think of a new use for an old building. | don't like to consider it an old building; it's still
a new building to me," said Frier. "l remember how beautiful it is, that location up there and it
seems to me a natural place to have an art center and a community center."

The school district says the goal isn't to tear the buildings down, but rather to figure out new
uses for them, and then sell them.

"We found that we are really maintaining far too many," said Jennifer Brown, the Superintendent
of Cadillac Area Public Schools. "We'd like to shrink our footprints to become more efficient so
we can invest those dollars in our current properties and make sure that we're being responsible
with our dollars."

However, before anything happens, Brown says they want to hear from the community.

"We certainly wanted to make sure as we sell these properties that we look at a value add for
our community and we certainly wanted to get community add for our buildings as to what do
residents in the neighborhood, what does the larger Cadillac community value and how do they
want to reuse these properties," said Brown.

After looking at the different ideas and feedback from the community, Networks Northwest and
the Michigan Economic Development Corporation will make some recommendations to the
school district about how to move forward and some residents hope that will include maintaining
the character of buildings like Cooley High School.

"To have this building standing is an important part of our history and | think it's a beautiful
building that could be made even more beautiful," said Frier.

Brown says none of the ideas presented are final and that if anyone did not get a chance to
attend Tuesday night's forum they can contact her at 231-876-5002.

Networks Northwest says it is possible that recommendations will be submitted to the school
district by the end of this year.



The Review

Thursday, October 11, 2018

Adult Education program fuses

with Skilled Trades training
New program helps adults earn high school
equivalency diploma, trade skills certification

REGION ~ The current economic environment
is ripe for employment expansion, yet employers
continue to have difficulty finding skilled workers.
To aid in strengthening the region’s workforce,
the Michigan Department of Lducation recent-
ly awarded the Traverse Bay Area Intermediate
School District with a $313,638 grant for an adult
education and skilled trades training program de
signed to improve employability and wage earn
ing potential for adults 18 and older.

Skills Up North is an adult carser training pro-
gram bemng developed through a collaborative
partnership between TBAISD Career-Tech Cen-
ter, Northwest Michigan Works! Adult education
and local businesses as an effort to help adults eam
a high school diploma or equivalency degree and
zain specific technical skills that are sought by
area employers.

According to organizers, many adults lack the
skills or credentials required for in- demand jobs,
often leading them through one entry-level job
after another. The program is designed to help in
dividuals experience success in a dedicated career
pathway and overcome barriers that get in the way
of achieving advancement to higher wage employ
ment.

Students must be enrolled in adult education
programming through Michigan Works! to be el
igible for dual enrollment in the Skills Up North
pmgraﬂ\.

The skilled trade course offerings include cu
linary arts, automotive technology and welding:

each offering four 30-hour blocks of instruction
which can be completed within a four-week time
period. Participants can take one or all of the class-
es within each course pathway and each 30-hour
block yields at least one credential that will en-
hance the individual's employability skills,

The four-week course structure is designed to
immediately immerse students in hands-on leamn-
ing which organizers believe will pique learner
engagement and avoid typical high attrition rates
seen in programs that stretch over three and four
months.

Successful students will receive employment
opportunities through locally identified employ
ers; further enhancing learned skills and strength
ening the region’s workforce.

Adult education course enrollment can begin
at any time and is offered at Michigan Works!
learning labs located m Traverse City, Kalkaska,
Cadillac, Benzonia and Petoskey. Starting Janu
ary 2019, eligible students will begin skilled trade
pathway training taught by certified instructors at
the TBAISD Career-Tech Center in Traverse City.

Participants will be assigned an adult education
navigator who will help identify and address barri
ers to student success and follow progress throngh
completion of the academic program and final
transition to employment.

Enrollment information is available through
TBAISD Adult Education services coordinator
Christy Nelson, 231-929-5055 or Christy nelson@
networksnorthwest.org



Village of Central Lake Receives Grant
to Make Downtown More Walkable

October 11, 2018
Brandon Speagle

Networks Northwest released this year's community growth grant recipients Thursday.
The village of Central Lake is one of them.
With it, they hope to attract more people downtown.

The village will get $15,000 for their pedestrian

connectivity project.

Basically, it will mean more sidewalks between the village park, commercial district,
schools, and other areas.

The village will add a sidewalk across from Central Lake High School that will connect
to the downtown area.

And a sidewalk to the newly renovated basketball court.
The village council says it's crucial.

“The more accessible the downtown is obviously the downtown prospers and more
people are walking and | think it'll draw more people to the basketball court to the tennis
courts and further east to the downtown court area,” says Central Lake village council

trustee Rob Tyler.

Construction on the sidewalks is slated for July.



TRAVERSE CITY RECORD-EAGLE Wednesday, October 17, 2018

IN BRIEF

From staff reports

Networks Northwest
announces grants

TRAVERSE CITY — Networks
Northwest announced recipi-
ents of this year’s Community
Growth grants.

With support from Michi-
gan’s Regional Prosperity Ini-
tiative, grants of up to $25,000
were available on a com-
petitive basis to governmental
bodies from a 10-county area.

Acme Township received
$20,000 for construction engi-
neering for a non-motorized
Acme Connector Trail and
the village of Central Lake
received $15,000 for a pedes-
trian connectivity project.
Emmet County was awarded
$20,000 to help expand public
transit system and Missaukee
County $15,000 for an electri-
cal upgrade to the Missaukee
County Park and Campground.



The Review Thursday, October 18, 2018

Central Lake receives
grant for sidewalks

BY LINDA GALLAGHER
Contributing Writer

CENTRAL LAKE - The Village of Central Lake has received a
$15,000 Community Growth grant, President Larry Eckhardt an-
nounced during last week’s monthly meeting of the Central Lake
Village Council.

The grant, provided with support from Michigan’s Region-
al Prosperity Initiative, will be used for the village's pedestnan
connectivity project, allowing construction of sidewalks from the
village's parks to the downtown commercial district, schools and
immediate neighboning township areas.

“We asked for $25,000, we got $15,000.” Eckhardt said.

It is hoped that construction will begin in the spring.



The Review Thursday, October 18, 2018

Courtesy photo
The staff of Northwest Michigan Works! Adult Education and friends of Daniel Sutherland recently purchased two signs in memory
of Dan to be displayed at the top and bottom of the hill at the Jordan Valley National Fish Hatchery. An unveiling ceremony of
the signs was held Friday, Oct. 5, which was attended by family and friends, as well as staff from the Learning Lab and Fish
Hatchery. Sutherland was a longtime student of the East Jordan and Kalkaska Learning labs and attended until his tragic death
in March. He volunteered at the fish hatchery and was eager to share stories of his experiences there, according to TBA-1SD Adult
Education Coordinator Christy Nelson. “It was a place of great enjoyment and adventure for him,” she added.
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Michigan Works! offers Career
Connection in Benzonia

FROM STAFF REPORTS

BENZONIA - Job seekers can learn about local job opportuni-
ties and network with other job seekers at Career Connection now
being offered in Benzonia by Northwest Michigan Works. Career
Connection meets Wednesdays from 11 a.m. to noon, at Benzie
Area Christian Neighbors (BACN), 2804 Benzie Highway (U.S.31).

Career Connection at BACN presents an open forum opportu-
nity for job seekers to meet and network regarding employment
opportunities in Benzie County. The meetings are hosted by
Michigan Works! professional staff who provide valuable insight
regarding hiring trends and current job openings.

There are new discussion topics each week.

Career Connection is open to all job seekers and there is no
charge to attend. For more information, contact Mary Szwed,
(231) 882-0036. Career Connection also meets on a regular basis
at Northwest Michigan Works! Centers in Manistee, Petoskey and
Traverse City.

Founded in 1974, Networks Northwest facilitates and manages
various programs and services for the 10 county region. These
programs include Northwest Michigan Works, Small Business
Development Center, Procurement Technical Assistance Center,
various business services, and many different regional planning
initiatives in response to communities’ requests and neads.

Networks Northwest's member counties are Antrim, Benzie,
Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee,
Missaukee and Wexford.



TRAVERSE CITY RECORD-EAGLE Wednesday, October 24, 2018

Career Connection
meets at BACN

BENZONIA — Career
Connection meets
Wednesdays from 11 a.m.
to noon at Benzie Area
Christian Neighbors at
2804 Benzie Highway.

The event is an open
forum for “job seekers to
meet and network regard-
ing employment opportu-
nities in Benzie County,”
according to a release. The
meetings are hosted by
staff from Michigan Works!

This is a free event and
is open to all job seekers.
For more information,
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Benzie County Summit
set for Oct. 30

BENZONIA — A Benzie County
Summit will be held Oct. 30
from 9 a.m. to 4 p.m. at Grow
Benzie, located at 5885 Frank-
fort Highway in Benzonia.

The summit will bring to-
gether government officials,
community stakeholders and
the public for networking. The
agenda includes an update on
county activities, panel discus-
sions on regional housing ef-



Thursday, October 25, 2018 | Petoskey News-Review

Area leaders give reads on ‘State of the Community’

Steve Zucker
(231) 4329345
szucker@petoskeynews com

EASTJORDAN —
Representatives from
four key community
organizations provided
highlights and updates
on their activities
during the East Jor-
dan Area Chamber of
Commerce’s annual
state of the community
event, which took place
Tuesday at the Harvest
Barn Church.

‘The East Jordan High
School senior class was
amongawide array
of community mem-
bers and officials who
attended the event.
During the program,
audience members
heard updates from
regional planning and
workforce services
organization Networks
Northwest, the City of
East Jordan, the East
Jordan Downtown De-
velopment Authority
and East Jordan Public
Schools.

Networks Northwest

Networks Northwest
Community Dewvel-
opment Director Sara
Lucas focused many
of her comments on
the ongoing efforts
among area govern-
ment, nonprofit and
business leaders ta
address the ongoing
shortage of affordable
(or workforce) housing
in Northern Michigan.
Her presentation came
fresh off the organiza-
tion’s fourth housing
summit that took place
in Traverse City the
day before.

Lucas noted that
Networks Northwest
is a public agency that
covers 10 counties in
northwest Michigan.
The agency adminis-
ters Northwest Mich-
igan Works, offers
business services
and does community
development work. In
fact, the agency has
worked with Charlev-
oixand East Jordan
officials on the two
cities’ arrangements to
share a planning and
zoning director.

Lucas noted that
the housing crisis is
a key part of the the
agency's community
development wing.
She pointed to a panel
of business leaders
who participated in
the housing summit
who said the lack of
available housing for
employees is limiting
their ability to expand
and grow their busi-
nesses.

Lucas said research
shows that in East
Jordan, in particular,
there is a demand for
about 50 housing units

in varying income
levels each year.

“Whenever [ talk
about housing, we ar-
en't talking about one
specific group or pop-
ulation. We are talking
about housing options
for the entire com-
munity ... [t might be
young people. It might
be seniors. It might
be disabled people.
There is just an across-
the-board shortage of
housing.

In particular, she
noted there is a “huge”
need for rentals in
most communities.

Lucas said a term
that has been gaining
mare attention in the
housing discussions
is “the missing mid-
dle.” She said the term
refers to moderate to
slightly higher-density
housing — such a du-
plexes and fourplexes
that could help sclve
some of the housing
shortage. Howewver, she
said, when discussions
begin about putting
them in neighbor-
hoods that are cur-
rently single-family
homes, “there’s often a
lot of alarm ... because
we have this percep-
tion that a single-fami-
ly neighborhood needs
to stay that way.”

She said develop-
ments such as those in
the “missing middle”
discussion could help
because with the high-
er density, construc-
tion costs (per unit)
can come down some.

“The problem is
building it,” she said
pointing out that the
cost of new construc-
tion is perhaps the big-
gest barrier to creating
new housing.

She also pointed to
proper zoning, infra-
structure and avail-
able financing as key
elements. Coming up
with projects that a
community will sup-
portis also important,
she said.

She also noted that
partnerships and cre-
ative solutions will be
key elements of efforts
to solve the housing
shortage issue.

City of East Jordan

East Jordan City
Administrator Tom
Cannon provided
multiple updates on
significant efforts the
city has undertaken in
the past year.

One of the biggest
projects Cannon
highlighted was the
city’s new wastewater
treatment plant. He
said the discussions
on the project began
four years ago and just
recently crews made
the official tie-ins to
the system and the

plant began operating Cannon noted that
just a few weeks ago. the launch relocation
He noted the $6 mil- accomplishes three
lion-plus project was things: addressing
funded substantially concerns of repairs
by the U.S. Depart- needed and ongo-
ment of Agriculture, ing dredging needs
with a $3.4 million atthe current ramp
grant, some city cash site; creating a new,
and a smallloan. well-designed launch-
"Overall, we were ing facility on a parcel
able to complete this of unused city prop-
projectinaboutayear  erty; and freeing up
and a half without space next to another
having to raise any city-owned lot at the
rates on the city's corner of Mill and
water and sewer bills,”  Water streets that may
Cannon said. “When make the property
we discussed thisfour  more appealingtoa
years ago, thatwasthe  developer.
main topic. We know Cannon also point-
what we need —we've  ed to the fact that the
been talking about this  city’s fire department
fordecades —buthow  hasseen a 30 percent
do you do it without uptick in calls over the
increasing your rates past year. He also not-
...and for a town of ed that in recent years
2,300 people? That was  the fire department
a huge obstacle to get has acquired sever-
that funding.” al different types of
The former plant sys-  rescue vehicles, such
tem was limited in its as an off-road vehicle,
function duringwinter ~ a boat and kayaks, to
months and itsstorage  help the department
capacity was essential- make rescuesin vari-
ly maxed out. ous situations. He said
“This is huge,” the police department
Cannon said. “Thisisa  hasreplaced its entire
firststepinhowdowe  fleet of vehicles in
take care, not just of recent years, including
your existing com- a pickup truck that
munity, how do you was just delivered this
grow? Howdo youtake  week for patrol use.
care of things for 10 ‘Cannon said in 2019,
or 20 years from now, the city will be revisit-
We can't just focus ing its master plan. He
on what's happening said the current mas-
today.” ter plan is only three
The city adminis- years old, but added
trator also pointed 1o city officials feel now is
another infrastruc- the time to revisit the
ture project thatis on planasitis viewed as
the horizon for the key to continuing the
city — also funded [ ity's ongoing
largely from a govern- growth and develap-
ment grant. Although ment.
unsuccessful in an ap-
plication farthesame ~ DoWntown
grantin 2017, in 2018,  Development
the city got word that Authority
it will receive about
$2 million in funding East Jordan Down-
to replace its Buzzell town Development Au-
Street water tank. The thority Board President
current tank, which Tom Teske provided
has a 225,000-gallon updates an an effort
capacityandhasbeen  the authority has been
in service since 1909, working on during the
will be replaced by a past year, focusing on
new 300,000-gallon two main pieces.
tank. He noted that the
Cannon noted that authority was formed
the tank replacement in 1994 and its first
will also go toward primary project was
planning of the city's acomplete and sig-
infrastructure needs nificant downtown
for growth. streetscape project that
He said the city's involved infrastruc-
parks and recreation ture and appearance
department has upgrades.
also been busy with Following up on one
multiple projects. The of Cannon's observa-
most notable among tions about the street-

them is an effort that
is expected to beginin
the spring to replace
the city’s main boat
launch site near the
bridge on Mill Street.
The launch will be
relocated to a new city-
owned site adjacent to
the East Jordan Tourist
Park.

scape — thatafter 20
years of wear and tear,
some of those original
fixtures are in need of
upgrades — Teske said
a few months ago, the
authority approved a
$60,000-$70,000 budget
with a consultant to
create a complete work
plan for the improve-

ment of the whole diate School District,
authority district. and a 100-point jump in
Teske noted that SAT scores among this
unlike many small year's senior class.
towns, the authority's Stevenson nated that
districtis not justinthe  thedistrict's financial
downtown, butextends  position has improved
westward all thewayto  greatly in recent years.
M-66. He said when he took
The DDA president over as superintendent
said officials hope to four years ago, the
have the enhancement  district was listed with
plans complete by state officials a an “early
December so that offi- warning” district with
cials can seek funding its fund balance (sav-
sources and to have a ings account) sitting
bidding process in the at about $150,000. He
second halfof2019. He  said now the the fund
said the first estimates balance has grown to
came back at about $3 about $900,000 — a sig-
million, but work will nificant improvement.
take place 1o see where “That makes the state
revisions can be made look at us in a much
to reduce that amount.  different light because
Teske noted that the fiscally we are very
authority paid off its sound and very respon-
bonds from its initial sible,” Stevenson said,
project several years Stevenson also point-
ago, whichhas allowed  ed tosignificant facility
it to start building up upgrades that have tak-
cashreserves for future  enplace over the past
projects. years, thanks mainly
In encouraging to millage requests
audience members to voters have approved in
participate in upcom- Tecent years.
ing planning sessions The work has includ-
for the enhancement ed creating new secure
plan, Teske said, “In entrances at both the
the city's history there elementary and high/
hasneverbeenabetter  middle schools. The
opportunity tocreatea  superintendent said
vision for whatwewant  thework has made the
andwhat we thinkthe  buildings much move
city should look like. secure, allowing staffto
What do you think the have better control and
brand of the city of East  knowledge of whoisin
Jordan should be?” coming in the build-
Teske also noted ing atany given time.
the authority’s work He pointed to several
toward constructing upgrades to bathrooms,
a pedestrian, cycle hallways, lockersand
and ATV/snowmo- ather facilities. He said
bile bridge across the atthe high/middle
maouth of the Jordan school many of the
River — to be located walls between dass-
on the north side of roOms were
an existing highway from a steel stud
bridge —asa to s tion toasand-
better connect the two filled concrete block
sides ol the city. design to reduce sound
transmission betwe,
East Jordan Public da;.ms,:s_m o
Schools ‘The biggest under-
East Jordan Public taking hasbeena
School Superinten- significant expansion
dent Matt Stevenson ta the high school gym.
provided updates on The project, which is
notable milestonesand  nearing completion,
programs in the district  involves expanding
during the past year. the gym. It provides
One area he high- for a 10-foot-longer
lighted was the dis- basketball floor, a new
trict’s newly estab- exercise room, more
lished free preschool locker room space and
program. Stevenson an exercise track that
said, “We are excit- rings the gym on the
ed to announce that second level.
there are 87 (3- and ‘The gym expansion
4-year-olds)inourfree  projectis expected to
preschool program be completed around
(who) are going to be Nov. 26.
the foundation of our Additionally, Ste-
district for years to venson painted to
come.” the addition of a new
He noted numerous scoreboard at Boswell
academic “jumps”that  Stadium and new pre-
have been seen in the school age appropriate
past year. He pointed playground equipment
1o local third-grade — both in collaboration
students scoring tops with the Charlevoix
onstandardized tests County Community
among their peers Foundation and the
around the Charlev- East Jordan Extrava-

oix-Emmet Interme-

ganza organization.



Planning, zoning
key pieces of the
housing puzzle

Steve Zucker governmental circles have
(231) 439034 been discussing how to ad-
seucker@peto s rews com dress a severe lack of hous-
hat is ing ina price range that
Editorsnote: Aspart . Wha 9f,  typical employees
of a yearlong series, Y Os,, "canafford. Indeed,
the News Review % many arca busi-
will consider a @ nessrepresenta-
number of different 3 tiveshave report
issues relating to & cdnotonlybeing
housing in Northern &+ unable to expand
Michigan. Thisis the 0, & theirbusinesses,
third of the stores in 72 513eu " butinsome cases
the series. needing to scale back
on their operations because
0, 8y thewords they can't find enough em-
“planning and ployees.
U, zoning” or “master City of Boyne City Plan-
I plan” o manypeo-  ning and Zoning Admin-
ple, and their eyes  istrator Scott McPherson
may glaze over as theyen- {who also servesin the same
vision sifting through pages capacity for neighboring
and pages of boring building  Evangeline and Wilson
and land use codes. townships) said zoning rules
Indeed, sign regulations and regulations may not
and sethack requirements Le the biggest stcumbling
are seldom the talk around block for the development of
dinner tables or caffec adequate workforce housing,
shops. That is, until people but they certainly play an
see those rules and regula- important role in a complex
tions potentially havinga puzzle.
directimpact on them. McPherson, who was
Usually their interest is ene of numerous officials
tied 10 a specific project — who participated in a local
theirown or someonc elsc’s.  housing forum in Boyne City
However, 0s community inlate August and attended
leaders around Northern aregional forum in Tra-
Michigan continue to lock verse City last week, said
for solutions to the ongoing hisanalysisis that the No. 1
regional housing crisis, plan-  issue standing in the way of
ning and zoning policiesare  creating more “affordable” or
among the many consider- “workforce” housing stock is
ations officinls arcexploring  the economic factor.

For several years now,
many in business and local
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“I'm nathearingalot
of poopde counem tiat
zenirgisthe primary
barsier to develop-
ment” Mchersanzaid.
‘Here inthe ciry, we
allowamaller let sizes
inthe rsidennisl zones
and azcemsory dwalling
unissareatiawedinall
isiderntial aonesand
shawve huk nessssin tha
dowrtown.”

He poinved to cons
proposed larger resi-
dereial doveluperont
tor which condirional
resvrdng was approved
inrecentyean on o
large section ofland
on Jolfercen Sirece In
that case, InAp:ll 2017
th ity comim iision
approved 1 conditional
rezoning request from
an area developer
allomingupto 212
dwelling units on the
30-atre parced. To date,
ne work hae begunen
the ske end no firm de-
velopment plans have
been submited ke
city, Mclhoreon said.

Nenwneks Northweat
Community Devely
mant Director Sarsh
Lucas, who was ainuing
hy organizens and
sptaliens o ntwerl’s
regionsl housing
forum inTraverse Cay,
sald shw mostly agroed
with VicPherson's
assertion that plenning
and 2oning i not the
primary e (ke
eraation of mare wark
force housieg,

“Evon ifyou huwe all
e zoning inpsace, it
doean't guaranies that
yauwid have adeved.
oper tide up unawlile
horie with & propesal
LuGas sdd. "Tistill
remaing nancally
cest-proaibitive 1o
buikld”

However, lIke
MePhereon, Lucassaid
planning and zon-
ing do Lactoc into the
&quanan

“With more densd
ty, you can bring the
costdonsomewha,
with duplexas and
four-piexes, but that
stll enight et be
enonsgh o make a pry-
ect viable,” she said.

Frem 2 numbecs
standpolng, McPicoson
nated that there wera
1T permits ssued fer
single family dwellings
iy Py e Cliy Last yesar,
Twa were Habitat for
Humanry homes, ane

STeur FUttF YN s REvew
Notworks Nothorest
Communily
Denvslopment Diractor
Samh Lucas speaks
abeut e regen's
workiores Fousing orisis
dirng tha Fast bhrdan
State of the Communny
ovent las ek

partof a scheaol buikd.
ing trades projcand
the cther thres were
in & higher price ranpe
than whers the hins
ing demand Ties.

Attha hoasing forum
that took place in
Poyne Cityin August,
sevteritl area afficials
noted that thelr reapec:
tive jarisdictions do al-
Tow gtcessery dwelliing
unite  anapartmens
that can becreated in
or sbove 2 garape, for
ingance — 14K even
ifpeople start asing
that aphen, ¥ willony
muoks o snall dent in
the nead.

Tucassaidrecently
thet recoarch chowe in
East Jerdan alone there
is a domund for about
50 housingunits tn
varyingincome levels,
eachyear

“Wedon! semala
of peaple develeping
these. lrsacost. I'san
investment Uyat they
T to askifi'sworth
doveloping It's typi
cally mos? attractve
to people whuhavea
relative who they want
to make alvirgspece
for,” MePhersen gaid

With all tose facius
in mind, both MeDhor
son and Lucassawd i
=till importantforcom
munites o betaking a
hardleck o bath their
zaning regulatiors and

was i bocoe bullvay thedt inasiu plans.

“The opposition is often
based on a fear of change.
But what people often don't
recognize is thatinaction is
going to lead 1o change, two.”

Sarzh Lucas, Natwordes Morhwast
Camruney Derelcpment Orector

Firsg, boih saxlits they are macke (n thels
important to make neighborhcods,
sure that cmim. Unpaper a e of
nities lock at thek commmunity members
ordinances and master ol wipportive of the
Plans to make surc Idea of pew housing
nct anly thar they're devedoperent. Survey's
prowecing the kntes- have botne thet out
eszschthe community  DProple rocegaize thore
stlange. but aso thar isa problem,” Lucas
the language isnot so seid. “Dutwhen it
Testrictive that T rurns COMes GOWN 10 20ning
putentinl developors changes, where it

swayimmediaiey

“We alio krwww thae if
youdon't have zening
In place that supports
lh’?ﬁrdd’ develop
mentitcan scare de
velopers away,” Luces
said, *You dan't neally
Loow whohasteven
come knacking”

McPherson tised
that exploring respons
eslo ihe housing crisis
haaneads its wayto tha
city commission’s o
gouls for the coming
iwoyenre. To that endd
i the coming months
the city's planning
wownmnbsslen *is
definitely peing ta he
1alking about this," he
said, *We need to gt
creative with whatwe
canda.”

Whent camestothe
planning end zoning
dimension of the hoas.
ng issue, Licassand
another key compo
nem mvelves getdag
peoplo to have open
andbonest discussions
with their governmere
officials about local
noeds eod wasis,

She reved tharin
some cases, i addition
othe high eostol cen
struction, a develuper
may pads on o pacengial
proectbecanse of the
e aod coats wxsudi-
aled with the politcs
ingetting a project
appreved.

She sald imany
people seem 1o be well
sware of the reed for
moare hausingin their
ccmmunities. but often.
thise samie pecplo
e resiRiant o devel
oprment plans when

might have an impact
ontheir neighborhood,
thoy startta warry
about things like taf-
fic, parking, crime —
that s when people get
alarmed.
She added: “That
alancing ect is  lough
one. It'samarterof
conversations with the
community shoumt wha
allibis means. The op-
position ia often baced
onatearof change.
Bt what people often
ot mecgnize s that
inaction is geing ta
lead to change, tho.
Are we guligto cod up
asonly aa retirement
or seascnal locatlon?
Are we geingto have
wockers for the colfec
shop? Doing nothirg
Ispongto have an
impaet, tea”

Fexas said that when
consicdering tese
iscuecaz part of tha
planning and woning
process, snimpoterd
aspectis inhavehones:
discussions botween
government officials
wid e Lomnnanity,

“Wanoad tnadk
thetn, "Would you like
thic kind athousing
devedoprnent if il was
naxtto youl™

She added: “we
need W hisve amee
proaitive s con-
stracive cormversal o
abant houcing coit
doesat abwavs be-
come a reactoain the
COMMUATY ard that
weare reqponding to
negativy. e wanttwo
he corstructive inthe
way 1he wa respara i
people’s concerna®
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Supply, demand

Resort industry poses unique
issues in housing shortage

William T. Perking
(231) 4399353
wipedins@petoskeynews.com

Editor's note: As partof a yearlong
series, the News-Review will
conslder a number of different
issues relating to housing in
Northern Michigan. This is the
fourth of the stories in the series.

It's no secret that tourism
is a major driving force in
the economy of Northern
Michigan.

While it's hard to get an
exact headcount, commu-
nities in Charlevoix and
Emmet County often see
nearly a doubling of their
populations in the summer
months, meaning high divi-

dends for
aslew
ofin-
dus-
tries
such
as
hotels,
restau-
rants and

attractions.

But economies based
largely around tourism also
come with their own share
of struggles, and one of the
way those struggles man-
ifestis in housing. Sarah
Lucas, director of Networks
Northwest, said many cur-

.mhatis,&
: 0,

A
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rent housing issues in
the area come down to
amatter of supply and
demand.

She said while there
has continued 1o be
a high demand for
affordable housing in
the area, the supply of
that type ofhousing
has notkeptup. That's
because, even though
the demand is there,
it's still ultimately more
lucrative for developers
to focus their efforts on
building higher-end
housing.

Four years ago, the
organization conducted
a study which showed
there was a high de-
mand for housing fora
range of incomes. Since
then, that demand has
not been met, and in
facthasresultedina
backlog.

“Omne of the bigger
things that we've been
seeing in the region,
specifically in shoreline
communities, isthata
lot of new home devel-
opment is concentrated
on higher housing val-
ues,” she said. “It’s more
difficult to develop
housing that's afford-
able, Meanwhile, there's
still a pretty substantial
market for seasonal
homes. That's havinga
big impact on the type
ofhousing that's getting
built or not getting
built.”

Newer housing trends
have also meant that
tourists are less likely to
stay in hotels in general,
and more likely to turn
to short-term rentals
of residences — for

example, by using apps

such as Airbnb. Such
trends have exacerbat-
ed theissue, because
they have meant more
and more year-round
housing is taken off the
market each year to be
converted into short-
term housing,

“Isjustkind ofa
booming trend right
now,” shesaid.

Tom Ivacko, the di-
rector of the Center for
Local, State, and Urban
Policy at the University
of Michigan, confirmed
that Northern Michigan
faced particular issues
when it came to hous-
ing, and thatit'snota
farstretch to imagine
how those issues relate
to the resort industry in
the area.

Inastudy his organi-
zation released in June,
around 23 percent of
municipalities through-
out the state reported a
shortage of single-fam-
ily housing, and 30 per-
centreported ashortage
of multifamily housing.
Butin Northern Mich-
igan communities, the
figures jumped to 30
and 40 percent, respec-
tively.

That trend was
especially noteworthy,
he said, because the
study generally found
that housing issues
were more likely to be
reported in larger cities
thaninsmaller towns.
However, Northern
Michigan broke from
that trend.

“Northern Michigan
reallystoodoutina
number of ways,” he
said in a phone inter-
view.

And while the study
did not specifically
identify the resort
community aspect of
Northern Michigan's
ECONOMY ds a cause
for such a disparity, he
said it would be worth
looking into in the
future.

“We did not break
the data down by resort
communities versus
other types of places;
the fact that Northern
Michigan does stand
out in that way could
indicate that,” Ivacko
said.

Lucas noted that,
despite the issues,
the positive effects of
Northern Michigan's
tourism industry
certainly couldn’tbe
discounted.

“Ithink everyone
recognizes that tour-
ism is a significant
portion of the econ-
omy here,” she said.
“Tourists spend a lot of
money and businesses
really need that and
they feel that impact.”

And shesaid, as far
as the housing shortage
goes, both Charlevoix
and Emmet coun-
ties have made some
considerable steps in
terms of addressing the
problem.

Some of those solu-
tions can be addressed
through zoning ordi-
nances, for example, by
allowing single family
households to convert
their homes into two-
or three-unit buildings.

“Twould say there’s
not a single solution,
there's a lot of different
solutions,” she said.
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Launch Manistee Network hosts

county-wide FAFSA completion event

FROM STAFF REPORTS

MANISTEE — All students and
families thinking about heading
to college are invited to attend the
fifth annual county-wide FAFSA
Completion event from 3:30 p.m.
to 7 p.m. on Nov. 7 at the Manistee
Intermediate School District.

igate alone,” said Hannah Rodri-
guez, Program Officer — Youth
& Education with the Manistee
County Community Foundation.
“Thanks to the support of financial
aid experts from West Shore Com-
munity College, Baker College,
Northwestern Michigan College,
and Michigan Works! students

through their school counselor or
college advisor but walk-ins are
absolutely welcome,” said Rodri-

7.

This event has served over
200 students and families since
it began five years ago and the
Launch Manistee network hopes
to continue this support for many

Students
thinking
about
heading to
college are
invited to
attend the
fifth annu-
al coun-

Coordinated by the Launch and families can receive the sup- more this year. ty-wide
Manistee network, a commu- port and guidance they need in Those coming to the event FAFSA
nity leadership initiative of the completing this important task.”  should plan to bring their social Comple-

Manistee County Community
Foundation, the event is aimed at
providing one to one assistance
to all those needing to start, com-
plete, or submit their Free Appli-
cation for Federal Student Aid or
“FAFSA",

This event will feature many
other community partners who
will be sharing opportunities to
learn mare about planning and
paying for college including the
Manistee County Community
Foundation, Connie Tewes, CPA.

security number, 2017 tax infor-
mation for themselves (and for
their parents if they are a depen-
dent), as well as their Federal Stu-
dent Aid (FSA) ID, if they have
one. Volunteers will be available to
help participants create their FSA

tion event
from 3:30
p.m.to
7pm,

on Nov.

7 atthe
Manistee

“Completing your FAFSAisthe and Filer Credit Union, who is D when they arrive as well. Intermedi-
first step college-going students generously sponsoring the event. For questions about the event, ate School
need to take in order to qualify for  “High School seniors and their contact Launch Manistee at District.
most types of financial aid but it families have the option to sign launch@manisteefoundation.org (File
can be somewhat difficult to nav- up for an appointmentinadvance orat (231) 723-1486. photo)
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UpNorthLi‘gg

Benzie County hosts summit to address
economic development, workforce housing

by Mara Thompson | Tuesday, October 30th 2018

Video Link
https://upnorthlive.com/news/local/benzie-county-hosts-summit-to-address-economic-development-workforce-
housing?fbclid=IwAR3rk5-Pxm1fig02[i9NskbJY2HF Yrd30iJv6iG4VVkvZJVWLESQLKKPgkk

BENZIE COUNTY, Mich. (WPBN/WGTU) -- Leaders in Benzie County
spent Tuesday brainstorming solutions to some of the issues the community is
facing.

The summit was put on with help from Networks Northwest.

The county has been doing summits for years, but planners say it's typically
just been in house by the county departments.

This year they opened it up to other stakeholders in the community.

They discussed what is in store for the planning commission, creating
economic development, and a big topic of the day was workforce housing.

“This is an opportunity to provide stakeholders and other government units
within the county to sit down together and just talk about issues that they have
and they didn’t know each other had the same issue,” said the Benzie County
Planning Commission Chair Walter Roch Von Rochsburg.

About 35 people attended the summit, they're hoping the agencies will leave
with some new ideas and contacts.
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Apprenticeship information
session set for Nov. 16 in
Traverse City

From Staff Reports

TRAVERSE CITY — Apprenticeship opportunities in Michigan will
be highlighted during National Apprenticeship Week Nov. 12-16.

The week's activities will include an Apprenticeship Information
Session for employers and job seekers from 1-3 pm. on Nov. 16
at the Traverse City Northwvest Michigan Works! Center, located at
1208 S. Garfield.

An expert panel induding representatives from MR Products
and the Michigan Regional Coundil of Carpenters will be sharing
their apprenticeship experiences, answering questions about the
process, and what it is like to be an apprentice.

To reserve a seat at the Information Session, email Evelyn.
Szpliet@networksnorthwest.org or SusanWard@networksnorth-
west.org.

Registered apprenticeships are offered through the US. Depart-
ment of Labor and are a proven training method for employers to
build a talent pipeline of highly skilled, educated employees.

Northwest Michigan Works! provides technical assistance and
administrative support for registered apprenticeships, induding
development and implementation guidance.
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Tuesday, November 6, 2018

Career planning session
slated

FROM STAFF REPORTS

WELLSTON -- Wellston Branch Library will hold a session for
Employment/Career Planning on Thursday at 2 p.m.

Pamela Anderson, career facilitator at Northwest Michigan Works,
will offer job search assistance, resume development, employment/
career planning and information regarding short term training
opportunities offered to upgrade skills for employability.

There is no cost, and sign up is not required.

For more information, call Wellston Library at (231) 848-4013.
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Apprenticeship
Information
Session Nov. 16

TRAVERSE CITY — Northwest
Michigan Works! will highlight
apprenticeship opportunities
in Michigan during National
Apprenticeship Week. Nov.
12-16.

The week’s activities will
include an Apprenticeship
Information Session for
employers and job seek-
ers Nov. 16 from 1-3 p.m. at
the Traverse City Northwest
Michigan Works! Center, 1209
S. Garfield. An expert panel
including representatives
from MR Products and the
Michigan Regional Council of
Carpenters will share appren-
ticeship experiences, answer
questions about the process,
and talk about what it’s like to
be an apprentice. To reserve
a seat, email Evelyn.Szpliet@
networksnorthwest.org or Su-
san.Ward@networksnorthwest.
org.
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Employment: This isn’t your parent’s economy

BY MATT MCCAULEY
CEOQ of Notworks Northwest

TRAVERSE CITY — Thus far,
2018 is proving to be one of the
best years for the United States
economy in a long
lime. Businesses all
across the country
are growing again
and as a result
are looking to hire
more people —a
lot more people.

Unemployment at
the national level is
the lowest it's been
sinee the dot-com
boom of 2000 and
before that the late
1860s. The share of people work-
ing part-time versus full-time has
sharply fallen. Employers have

Matt
McCauley

added jobs every month since 2011.

The number of people seeking un-

employment benefits is the lowest
in four decades.

So, you might be thinking, “This
is all very good, right?”

I'm going to give you the most
infamous economist response, “Yes
and no.” Sorry, but its true.

If there is a place in this coun-
try that has unfortunately earned
the right to be a little more cir-
cumspect about the economy, its
Michigan. Keep in mind that from
2000-2009, Michigan lost more
jobs (approximately 800,000 than
the rest of the Nation combined.
Michigan's “Lost Decade™ was im-
mensely damaging and the effects
still linger. Even today, Michigan
has not regained the totality of
jobs lost in that time frame. Michi-
gan's total number of jobs remains
lower than it was in 2000, despite
eight years of solid job growth. It
will take some additional time for
Michigan to fully rebound.

Yet, northwest lower Michi-
gan fortunately has always been
somewhat more insulated from
the effects of the state’s economy.
From 2000-2008, this region was
growing while much of the state
was contracting, Our economie out-
lier status in the state stems from
a number of factors including: less
reliance on auto manufacturing
than the state as a whole, strong
tourism and seasonal resident
activity, and an influx of new resi-
dents who are primarily older and
more affluent, especially in the
coaslal counties of the region.

However, just because this region
did better than the rest of Michi-
gan in the past doesn’t mean
we shouldn’t think about better
preparing for the future. It should
be noted that the nation is in its
111th month of economic expan-
sion, reaching back to 2009. Since
1945, economic expansions last an

average of 57 months, So, with a
high degree of probability, one can
reasonably state that another re-
cession is coming. If we are indeed
committed to improving resiliency
in this region, we must begin to
better identify how we will lever-
age real and potential competitive
advantages to prepare for an inevi-
table recession.

Right now, because of many of the
reasons above, talent is considered
the most important asset for the
majority of businesses. The na-
tion’s largest and most profitable
companies are increasingly shift-
ing resources toward the attraction
and retention of talent. Moving
forward, jobs requiring more edu-
cation and skills will be the fastest
growing and jobs requiring little
education and few skills will be
the slowest growing.

SEE JOBS PAGE 23
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schools).

There is not one person or entity
that ean achieve such a compre-
hensive talent strategy on their

own.

Therefore, I urge our commu-
nity and its leaders to strive to
make talent the central pillar of
a shared economic development
strategy in this region.

Specifically, addressing the
skill needs of the working poor,
identifying market-based career
pathways for youth, seeking niche
high-skill/high-wage focused busi-
nesses, providing a greater com-
mitment to STEM learning, and
addressing the working family's
“infrastructure” needs (housing,
transportation and childcare/

This is not your parent’s econ-
omy, it will require a network of
public private partnerships that
realizes and is willing to appropri-
ately react to the dynamic land-
scape of the 21st Century. Just like
in the private sector, our region
will not compete through status
quo.

Northwest lower Michigan must
be bold, imaginative and united in
our commitment to build a world
class talent pipeline that address-
es the development, retention, and
attraction of talent across the age
spectrum.
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Michigan
marks National
Apprenticeship
Week

State ranks fourth
in the nation for
apprenticeships
FROM STAFF REPORTS

TRAVERSE CITY — The
state is celebrating Na-
tional Apprenticeship Week
Nov. 12-18 to highlight the
value of apprenticeships
and the important role they
play in meeting the state’s
current and future work-
force needs.

“Apprenticeships are a
tried and true path to great
careers in Michigan,” Talent
and Economic Development
Interim Director Jeremy
Hendges said in a release.

“Where else can you get
the hands-on training that
prepares you for in-demand
and high-wage careers in
some of the most innovative
and emerging fields without
accumulating tuition debt?”

Michigan this year
launched Experience
Sooner, an apprentice-
ship marketing and aware
ness campaign designed to
inform students and those
who influence them on the
increasingly important role
apprenticeships play in
meeting the state's current
and future workforce needs,

Michigan ranked fourth in
the nation for total number
of active registered appren-
ticeships in 2017, accord-
ing to the U.S. Department
of Labor — more than its
neighboring states Ohlo,
Indiana and Wisconsin, The
state also moved up five

spots to third in the nation
for total number of active
apprentices.

The U.S. Department of
Labor recently awarded
Michigan a $4 million grant
to expand registered ap-
prenticeships by more than
1,700 new apprentices and
20 new programs through
Oct. 31, 2020.

State leaders have grown
registered apprenticeships
by 10 percent in just the last
year.

More than 20 events were
planned during the week to
highlight apprenticeships
and share information on
programs at colleges and
other training centers.

One event includes op-
portunities for school
counselors to gain first-
hand knowledge of appren-
ticeship opportunities in
the construction trades,
including hands-on learn-
ing activities so counselors
better understand the value
apprenticeships provide as
a post-secondary education
option.

Operating Engineers 324
is opening its doors to area
counselors and superinten-
dents to learn more about
this high-demand field.

Apprenticeship success
coordinators at Michigan
Works! locations are also
compiling local events and
stand ready to help employ-
ers with developing new
registered apprenticeships
across the state.

Additional details can be
found at_mitalent.org/naw
and apprenticeship.gov.
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Cooley and McKinley redevelopment enters next phase

Networks Northwest presented to school board Monday

BY KAREN HOPPER USHER
CADILLAC NEWS

CADILLAC — Attendees of a public
forum last month favored turning
former schools into homes, ac-
cording to the regional planning
agency that led the forum for the

Monday night, the agency
gave a presentation to the school
board outlining the results of
the forum, explaining that they
were looking for feedback. At-
tendees of the public forum,
which was held Oct. 9, were
due to receive copies of the

Hopefully, the RFP will be done
by the end of the year, Networks
Northwest told the board of edu-
cation.

The agency praised Cadillac.

“You've got a really engaged
community,” John Sych, a com-
munity planner at Networks

cluded turning the main school
building into housing units and
building a “cottage court” of sin-
gle-family residences off Marble
Street, according to the report.
Networks Northwest also told
board members that the idea of a
park and a walkway connecting

city and the school district. Networks Northwest reporton  Northwest, told school board Marble and Granite streets were
Cadillac Area Public Schoolsare Tuesday. members. popular with residents. One idea
preparing to sell the Cooley and The next phase will be to About 40 community members  called for knocking down the An-
McKinley school propertiesforre- develop the RFP after hearing attended the forum in September nex to turn it into a park, while
development, and Networks North- feedback and questions from regarding the futures of McKin-  other residents supported using
west is helping the district identify people who get the report, as ley and Cooley schools. the space as a daycare.
the best use for the properties. well as a meeting with the city. Preferred uses for Cooley in- SEE SCHOOLS, PAGE A2
Schools
CONTINUED FROM A1 cording to the report.
iy “Forum attendees were
Residents like the idea  supportive (of) improv-
of keeping Cooley’s his- ing the park to include an
torical look, according to  improved sledding hill, a
the report. new ice rink at the foot of
Forum attendees had the hill (historically, this
similar priorities for location has been the site
McKinley's redevelop- of a community ice rink),
ment, preferring rental and a new park pavilion,”
units or condominiums in the report stated. “This
the school building itself, option requires com-
according to the report. mitment by the city and
People were also interest- the future owner of the
ed in using the spacefor =~ McKinley site to work to-
senior living, and favored gether in a partnership.”
building amenities like The school district
aband shell, pavilionor  previously indicated that
garden there. selling the properties will
There was also interest  put the properties back on
in turning the school into the tax rolls.
a community arts center. Board members had T ||
That was noted in there-  some questions for Net- B = !
port, and one member of  works Northwest,
the community came to Eric Baker wanted to
speak in favor of it before know what safeguards the
the board. school district could use
“It was intriguing to to ensure that the prop- ts
us,"” said Paul Brown, erty is actually developed. e
president of the Cadil- One way to protectthe  |=__ T —
lac Arts Council, during  sites is to thoroughly vet - o R et A A i
public comment. “We the eventual bidders and | fo e "I e e
expressed interestabout  to include a requirement | - 5 [ "7' L 1| l ‘ I [__] Lt 1 [ ] | 1 Ll
ayearandahalf agoin  inthe contract that the / [ F—NE| / I" | — | LA
McKinley for UpNorth  site is developed within I | | kY | [ LS =
Arts,” he noted. three years, Sych told the COURTES T PHOTO COURTESY PROTC
McKinley's proximity  district. Cadillac residents appeared to favor the McKinley school property  Residents favored turning the Cooley building into housing and
to Diggins Hill Park adds being converted into housing of some sort, with some interestin  adding a “cottage court” behind the school for add'r(lnnal%muslng,
value to the property, ac- hsberdodlarersan | 75HEws 397 it being used as a community or arts center.
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MAPS students
learn about
apprenticeship
programs

BY KEN GRABOWSKI
Associate Editor

MANISTEE — One of the big pushes in
the world of education over the last sev-
eral vears is for vocational education and
careers in the trades.

To commemorate National Apprentice-
ship Week (Nov. 12-18) members of the
junior and senior class al Manistee High
School were treated to a special presenta-
tion on Wednesday by Northwest Michigan
Works! to make the students aware of the
many employment opportunities that exist
in becoming an apprentice.

Northwest Michigan Works! Appren-
ticeship & Business Resourees Networks

Ser STUDENTS pace 10A

STUDENTS

Conminuen FroM Page 1A

manager Evelyn Szpliet
said Wednesday’s pro-
gram was one of sever-
al they will be doing this
week.

“We are giving com-
munity presentations in
different schools and alse
we have a public informa-
tion session that is taking
place in Traverse City,”
said Szpliet. “We are col-
laborating with the Mich-
igan Carpenters Union
and the Department of
Labor. We are celebrat-
ing apprenticeships and
talking about what they
are and giving an overview
of the program.”

Szpliet said they also
are touching on Michigan
Works! services that can
help those who are inter-
ested in pursuing thisasa
career option.

Jason Reed of the Mich-
igan Regional Council of
Carpenters said the mes-
sage he wanted to get
across to the students was
there is many good paying
jobs that don’t necessarily
require a college diploma
that students can obtain
through an apprenticeship
prograin.

“Iplan to talk with them
about the apprenticeships
and opportunities there
are in those programs,”
said Reed. “My expertise
is in the skilled trades, so

[ am going to talk about
those type of opportu-
nities. Apprenticeships
are like the secret that we
want to get out to every-
one.”

What makes it even
more of a good opportu-
nity is the fact that the
trades are in need of many
young workers.

“There are lots of
opportunities to follow
your ‘learn while you earn’
model and start down a
career path,” said Reed.
“Speaking specifically for
the skilled trades, which
would be all construction
trades, there is a skilled
labor shortage that we are
aggressively trying to fill
with employees.”

MAPS principal Andy
Huber said that appren-
ticeship programs are a
good avenue for some stu-
dents to follow. He said
other countries use some
very active programs.

“In the United States
we sometimes don't have
a lot of ideas of what
apprenticeship means,
but its very common,” said
Huber. “If you ever talk
to some of our Europe-
an foreign exchange stu-
dents they will tell you an
apprenticeship is a very
common way of people of
0LNEr COUNLIEs 1O 1earn
about a trade or skill that
leads to some really great
jobs. I think the United
States is really starling to
get on board with it.”

Szpliet said they

encourage students to
come and visit them at
Northwest Michigan
Works! Manistee location
in the old Kmart plaza to
learn about job opportu-
nities at their career cafe,

“Our services are abso-
lutely free and we can help
yvou with a lot of differ-
ent career search skills,
assessments and that type
of thing,” said Szpliet.

Northwest Michigan
Works! career facilitator
Pam Anderson told the
students about some of
the things they can offer
to help get them started on
the path to a good career.
She pointed out that they
have to be at least 18
vears old to start in any
apprenticeship program,
but the students can gain
information on being an
apprentice before they
reach that age.

“Our center is open to
the public and for any
age,” said Anderson. “We
have a lot of staff who are
eager to help our public.
We want to develop an
economy that is good here
in our county and in the
surrounding counties, so
we have to work with you
to develop a workforce.
We know what employers
are looking for so we help
¥OU AQAPT YOUr resume
to those types of jobs you
may be looking for.”

Anderson said things
they can work with people
on are creating a resume,
discussing skills and infor-
mation for interviews,
job search and interview
practices to make a good
impression at an inter-
view.

The Northwest Michi-
gan Works! staff said there
are several ways to find
out what type of appren-
ticeship positions are
available. Students can
also visit the local office
or go to other sources like:

» Asking local employ-
ers;

» Online job searches at
Mitalent.org;

. Visiting
Careeronestop.org; and

= For general informa-
tion: apprenticeship.gov.

Northwest Michigan
Works apprenticeship
specialist Susan Ward
told the students that
apprenticeships can take
one to 6 years, but they
are worth the effort. Nine
of 10 people taking part in
apprenticeships go on to
employment in the field
they are doing the appren-
ticeship with a starting
salary of $52,000 when
they complete it.
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Seasonal Economy Summit set for Dec. 3

REGION — Comumunity leaders will fearm about and discuss seasonal
populations and impaets on traffic, population, business activity, and agri-
culture at a day-long summit i Traverse City, "Tis the Season: Planming for
Northwest Michigan's Seasonal Economy™ will be held on Tuesday, Dec.
3 from 9 a.m. to 4 p.m. at the Hagerty Conference Center, 715 E, Front St

With an economy tied to agriculiure and tourism, comnunities through-
out the region must account for seasonal activity when budgeting and plan-
ning for services, transportation, public safety, and waorkforce housing,

With that in mind, organizers said the upeoming summit will help answer
a community's frequently asked questions of: How can they plan for large
seasonal populations on small year-round budgets? How do they accom-
modate ever-fluctuating needs for workforce housing, transportation and
public safety? What are the costs, benefits, and lmpacts of tourism and a
seasonal economy?

The warkshop is for local govermments and other conununity partners, To
register or for more information, visit nwm org/lugsummit.
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CASMAN

Conminueo From Pace 1A

Academy because the MISD is
their chartering agent and one of
his goals is to increase vocational
education type options for those
students.

Cox announced this week that
they are in the process of putting
together some options for those
students.

“We are excited to be bringing
Jobs for Michigan's Graduates
program to CASMAN Acade-
my,"” said Cox. “Jobs for Michi-
gan's graduates is a state hased
national non profit organization
dedicated to preventing dropouts
among young people who have
serious barriers to graduation or
employment.”

Jobs for Michigan
Graduates
program coming
(o CASMAN

BY KEN GRABOWSKI
Associate Editor

MANISTEE — The realization that
college might not be the best path for
every student is something that educa-
tors and legislators are agreeing upon
more these days.

Vocational education programs and
apprenticeship ones are now being
looked at as ways to help some high
school students start down a road to a
good paying job and career.

Manistee Intermediate School Dis-
trict superintendent Dave Cox has
been a firm believer in vocational
education with some of that coming
from his tenure at the Wexford Mis-
saukee Vocational Education Center.
In his new post as I1SD superinten-
dent, Cox works closely with CASMAN

See CASMAN pace 7A

CASMAN Academy director
Shelly VanVoorst feels the pro-
gram will be a good fit for her
students,

“What I have learned about
the Jobs for Michigan’s Grad-
uates program is they like to
start in the high schools and
they have worked through the
Michigan Works! program before
for adult education and careers,”
said VanVoorst. “When they are
in the high schools they partner
with the districts and then the
Michigan Works! pays for part
of the training, but it can also he
a career tech education program
only with on the job type of train-
ing included.”

VanVoorst said students will
be able to earn credits for taking
part in the program. She said
some of the details still need to
be worked ont.

“They will get high sehool
credits that go towards their
high school diploma,” said Van-
Voorst. “It still is on the job type
training, We are still working on
what we need to have in place
here to meet the requirements
of the state.”

VanVoorst said she will be
meeting with Cheryl Wolfram
and Cathy Taylor from Mich-
igan Works! and they will be
determining how hours or each
day and week the program will
take up.

“They made it sound like it is
very easy to get up and rolling
with it,” said VanVoorst. “The
jobs the student will be partner-
ing with are located right here in
town. It is during school hours
and sometimes it is after school
hours and it might lead to a part-
time job for some of them.”

VanVoorst said prior to this
opportunity the students didn't
always get some of those good
work skills from some part-time
employment.

“They didn't always get those
employability skills in place,
unless they went through Mich-
igan Works! as an adult, so we
are excited about this opportu-
nity,” said VanVoorst."Thereis a
need for workers out there in the
trades and this is just a good step
forward. A lot of the kids that
attend our program like to do
things with their hands, so itis a
good fit for us, but something we
didn’t know existed before Dave
(Cox) let us know about it.”

The program targets working
with the upper level high school
students. She added that it has
many benefits to it that assist the
student along the path.

“They are talking about
juniors and seniors like a career
tech education type of program,”
said VanVoorst. “They provide
adult mentors which is part of
the training, It gives them ser-
vices after they graduate where
they can continue to work with
this program. It is a good sup-
port system starting here in a
place where they are comfort-
able and then transferring into
adulthood that has faces they are
used to being there for at least
another 12 months after they
graduate. It's almost what I feel
we need here.”

The hopes are to get the pro-
gram started yet this school
year, but they may not get the
on-the-job training portion of it
up and running this vear. Van-
Voorst said she looks forward to
seeing how it all works out.
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Seasonal
economy
workshop offered

hough it may not be top
Tnf mind in November,

tourism in Northwest
Michigan is a mainstay: all
of us, in one way or another,
are connected to the seasonal
economy. But what does that
mean, exactly?

As one example, the Village
of Empire is considered a
“gateway” to the Sleeping Bear
Dunes National Lakeshore.
That means, over the course of
the year — and mosily in the
summer — many of the na-
tional park’s 1.7 million annual
visitors pass through Empire.
Yet the village is home to a
vear-round population of less
than 400 people,

The needs of a transient
population of nearly 2 million
people are a lot different than
those of a small town in a rural
area. So how do you plan for
them? And how do vou pay for
them?

Many communities in North-
west Michigan are asking these
questions. We're experiencing
tourism growth in every direc-
tion: the amount of spending,
number of visitors, share of
employment ... any way or any
where vou look at it, scasonal
activity is booming.

TRAVERSE CITY RECORD-EAGLE

Wednesday, November 21, 2018

The tourism boom is a global
phenomenon. Campaigns like
Pure Michigan, social media
hype, discounted airfare, grow-
ing leisure time, and new lodg-
ing options like AirBnB are
driving tourism growth all over
the world. It's an incredible
boon to business, as we know
well here, where tourism long
has been an economic staple.
Indeed. many of our businesses
earn much of their revenue
during the summer months, and
around a third of the region’s
employment is tied directly to
tourism-related business,

But not only is tourism boom-
ing, it's changing.

Bigger crowds are coming for
activities that weren't around
10 or 20 years ago — like
concerls on farms, or brewery
tours on rivers. And short-term
home rentals have created a
whole new world for hoth visi-
tors and year-round residents.

It ean be tough to stay in front
of these changes. Our small
communities already struggle
to manage large seasonal popu-
lations on small year-round
budgets. Now, they're working
to accommodate business mod-
@ls that didn’t even exist a few
years ago.

Tourism trends come and go,
and in seasonal destinations
like northwest Lower Michi-
gan, those trends are some-
times big enough to change the
course of a community’s future.
Our region is so deeply in-
vested in tourism that these big
changes inevitahly will have
long-1asting impacts on our
communities and our economy,
Community leaders and the
public need to understand
what these impacts might be —
and how we can plan for them.

To help with planning for
those changes, Networks
Northwest and regional part-
ners are hosting a regional con-
versation at a day-long work-
shop on the seasonal economy,
planned for December 3.
Regional stakeholders and
the public are invited to learn
about and discuss regional
trends, along with topices like
the tourism life cycle, sustain-
able tourism, short-term rent-
als, seasonal transportation
options and alcohol-oriented
tourism.

“Tis the Season: Planning for
Northwest Michigan's Seasonal
Economy” will be held at NMC
Hagerty Center in Traverse
City. Registration is $55 and in-
cludes lunch. To register, or for
more information, please visit
www.nwm.org/lugsummit.

Sarah Lucas is community
development director for
Networks Northwest.
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FROM STAFF REPORTS

TRAVERSE CITY —
Planning for the region’s
seasonal economy is the
subject of a day-long sum-
mit in Traverse City on
Dec. 3.

“T'is the Season: Plan-
ning for Northwest Michi-
gan's Seasonal Economy”

EVENT

Seasonal economy summit scheduled for Dec. 3

will run from 9 a.m. to 4
p.m. at the Hagerty Confer-
ence Center. Registration
i5 $55 and ends on Nov. 26.

Local governmental bod-
ies and other community
leaders are some of the
targeted audience for the
summit.

According to a flyer on
the summit from Networks

Northwest, the event will
discuss such subjects as:

B The tourism ‘life cyele’

B Costs, benefits and
impacts of tourism and a
seasonal economy

m Concepts and models
of sustainable tourlsm

B Planning and zoning
for agriculture tourism
and short-term rentals

M Entertainment- and
aleohol-oriented tourism
trends

B Transportation plan-
ning for year-round resi-
dents and tourists

Registration and more
information on the sea-
sonal economy summit is

available at www.nwm.org/

lugsummit.
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Michigan Works! names
new business liaison in
Benzie, Manistee counties

FROM STAFF REPORTS

MANISTEE — Local businesses have a new connection to a
variety of tools and programs to help them succeed.

Northwest Michigan Works! has announced that Sharon Gor-
don will be the business liaison for both Benzie and Manistee
counties.

Gordon has worked with area businesses as the Michigan
Works Support Specialist for the last 10 years. She is excited to
continue working with her many local connections and is always
looking to start new relationships with local businesses.

Employers can contact Gordon at sharon.gordon@network-
snorthwest.org or (231) 342-2569. They can also contact the
Northwest Michigan Works! Centers in Manistee or Traverse City.

Northwest Michigan Works! Business Liaisons are an employer’s
first point of contact with the Michigan Works! system. Business
services include:

+ Assistance developing and posting job openings on Pure
Michigan Talent Connect;

- Employee recruitment, screening, and referral;

»Workforce training and skills upgrading, including Going PRO
Talent Fund grants;

« Qutplacement services to dislocated workers;

+ Connection to services provided by Small Business Develop-
ment Center (SBDC), the Procurement Technical Assistance Center
(PTAC), the Global Trade Alliance of Northern Michigan, and other
economic development partners;

» Professional community involvement and networking; and

+ Connection to local Apprenticeship Success Coordinator,



Traverse City Hosts Workforce Housing
Brainstorming Session

November 26, 2018 by Bill Froehlich

Video Link
https://www.9and10news.com/2018/11/26/traverse-city-hosts-workforce-housing-brainstorming-

session/

Community leaders met Monday night to hear about possible funding sources for housing
development. It's an ongoing problem, one that is still on the agenda for 2019 and beyond.

The Opportunity Resource Fund is a non-profit group with a revolving loan fund that's been lending
in Northern Michigan since 1998. They’re trying to create a five million dollar fund to fill in the gaps

for those communities that need more housing.

President and CEO Christi Narayanan says, “We've heard from CEQOs in the region that we can’t

find enough employees because they can'’t find a place to live.”
It's the financing piece that’s often been a barrier.
Sarah Lucas is the Community Development Director with Networks Northwest.

She says banks have been reluctant to loan for new developments or mixed-income housing in the

northern Michigan region.

“There’s all kinds of reasons that it’s a difficult problem to solve, but one of the biggest ones is

funding,” she says. “It's just nearly impossible to make developments work and still be affordable.”
And, she says, workforce housing can mean different things to different people.

“It can mean people who are earning $20,000 a year, it can be people earning $60-70,000 a year,”
Lucas says.

Traditional subsidies are hard for Northern Michigan to compete over. Those dollars often go to

larger, downstate communities.

But working with the Opportunity Resource Fund, Northport in Leelanau County is getting grassroots
funding, according to “Leelanau Reach” Project Manager Chris Frey.

‘I think it's a great opportunity to be able to grow as a concept,” Frey says.

We've developed a case study model that's occurring without government funding, no government

subsidies.”
Narayanan adds that new funding models could address a wide range of needs.

“It could be for an apartment complex, for multi-family, it could be for single family development,” she
says. “These leaders agree, a place to call home is important, and it's hard to find and keep a job if

you don’t have a place to live.”
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UpNorth Famlly Career Day: Seasonal Jobs

BY CHRISTINA HEPNER | WEDNESDAY, NOVEMBER 23

LEELANAU COUNTY, Mich., (WPBN/WGTU) -- Every week on
UpNorth Family we highlight different career fields. With the holidays
right around the corner we are highlighting seasonal jobs.

Jessie Mitchell and Evelyn Szpliet with Northwest Michigan Works!
talks about what types of seasonal jobs are out there and how you can
get one.

Video Link — Jessie’s interview is at the top of the page. Scroll down to find Evelyn’s video.

https://upnorthlive.com/features/upnorthfamily/upnorth-family-career-day-seasonal-jobs
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IN BRIEF

From staff and wire reports

JMG students
attend national event

WASHINGTON, D.C. — Stu-
dents in the Jobs for Michi-
gan Graduales program
attended the Jobs for Amer-
ica’s Graduates National
Leadership Conference Nov,
15-18 in Washington, D.C. The
local MG program is coordi-
nated by Northwest Michigan
Works.

Dylan Bertram, a senior
at Traverse City Wesi Senior
High School in the automo-
tive technology program
at the Traverse Bay Area
Intermediate School Dis-
triet’s Career-Tech Center,
and Haley Gilland, who is in
the Out of School program
in Kalkaska, were two of
the five northern Michigan
JMG students to attend the
conference. Students from
Lake City, Manistee and
Petoskey were also among
the more than 600 students
at the conference, according
to a release from Northwest
Michigan Works.
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Lake Caty teen attends national
leadership conference in D.C.

LAKE CITY — Lake City gree and hopes to become  where the students were

senior.Justina Russell, 17,

an executive chef, she said

given a statement and they

recently had the chanceto  in a text message. had to agree or disagree

strengthen her leadership The teen has been cook-  while politely stating their

skills in Washington, D.C.  ingsince shewas 7years  reasons concerning the
Russell, with over 600 old and even then she matter.

students from around the  Knew she wanted to be She said this made the

country, attended the Jobs  involved in the culinary students lisien to one

for America’s Graduates arts. another and be aware of
National Leadership Con- “The first thing T cooked  different opinions and
ference for a weekend in with my mom was spaghet- how to work with different
November, according toa  tifor our family,” she said, people.

Networks Northwest press which was “amazing.” She believes she learned
release, She said she had so alot at the conference and
While in D.C., students  much fun while she was can handle certain situa-
were able to network and  at the conference. There tions better than she could

engage with students was adance party forthe  before.
from other states, attend  students and a talentshow  “Ifeel like there are cer-
leadership development where the studentleaders  tain situations that people
sessions and tour national performed. She even made are unable to handle due
landmarks. a couple of friends. to their knowledge of
Russell, who is in the Along with all thesefun  understanding others,”
Hospitality, Retailand En-  activities, Russell said she said. “Now [ feel that [
trepreneurship Program  there were tons of activi-  have a broader spectrum
at the Wexford-Missaukee ties thatstrengthenedthe  of knowledge that will
Career Tech Center, was students’ leadership skills, help me in those situa-
tions.”

one of five northern Michi-  There was one activity
gan students to attend the .
conference.

The other northern
Michigan students were
from Manistee, Petoskey
and T'raverse City

Russell said the confer-
ence in D.C. was founded
by the program Jobs for
Michigan’s Graduates,
which focuses on helping
high school graduates pur-
sue postsecondary educa-
tion to find jobs that lead to
career advancements.

Russell wants to go to
Grand Rapids Community
College after high school to
pursue a culinary arts de-

COURTIES 3000 AL VLIS KTV
Lake City senior Justina Russell, front, attended the Jobs for America’s Graduates National Leadership
Conference in Washington, D.C., this November,
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Manistee student attends national
leadership conference in Washington

From Staff Reports

MANISTEE, MI - A
local student in the Jobs
for Michigan’'s Graduates
(JMG) program coor-
dinated by Northwest
Michigan Works! attend-
ed the Jobs for America’s
Graduates (JAG) Nation-
al Leadership Confer-
ence November 15 —18 in
Washington, D.C.

James Schoeldel from
the Out of School pro-
gram in Manistee, was
one of five northern
Michigan JMG students
to attend the conference.
Other students were from
Lake City, Petoskey, and
Traverse City.

The National Leader-
ship Conference attract-
ed over 600 students
from around the country.
While he was in Washing-
ton, Schoeldel was able to
network and engage with
JAG students from other
states, attend leadership
development sessions,
and tour national land-
marks.

JMG helps Michigan's
young adults graduate
and make successful tran-
sitions to postsecondary
education or meaningful
employment. Northwest
Michigan Works! coor-
dinates JMG programs

at the Charlevoix-Emmet
Intermediate School Dis-
trict, the Traverse Bay
Area ISD Career-Tech
Center, the Wexford-Mis-
saukee Career Tech Cen-
ter, and Out of School
programs in Kalkaska and
Manistee.

Jobs for Michigan’s
Graduates is the leading
program of Youth Solu-
tions, Inc., a premiere
youth opportunity orga-
nization on a mission to
equip young people with
the skills to overcome
barriers and win in educa-
tion, employment, and as
citizens. Youth Solutions
is the state-based affili-
ate of the national Jobs
for America’s Graduates
organization (jag.org),
one of the largest and
most suceessful school-
to-work systems in the
United States.

The JMG model con-
sists of a comprehensive
set of services designed
to keep young people in
school through gradu-
ation and improve the
rate of success in achiev-
ing education and career
goals.

For more information
on Youth Solutions and
its Jobs for Michigan's
Graduates programming,
visit ouryouthsolutions.
org.

James Schoeldel (hack row, right) from Manistee, visited
the U.S. Capitol with other Jobs for Michigan's Graduates
students while attending the Jobs for America’s Graduates
National Leadership Conference in Washington, D.C.
(Courtesy photo)



