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Elberta Master Plan Survey 
Results Summary and Report 

As part of the 2017 Village of Elberta Master Plan update, the Elberta Village Planning Commission 

developed and released an online survey designed to help create a shared vision of what Elberta could 

become in the future, and to identify priority actions for the Village to take currently.  

The questionnaire was distributed by mail in June 2017, with an option for respondents to complete the 

survey online. Seventy-six (76) responses were received.  

In order  to help the Village prioritize future activities and direction, the following summary reviews 

survey results with an eye towards identifying strong consensus issues – that is, those with majorities 

indicating agreement or disagreement on a particular issue (for example, those with over 50% of 

responses stating that a strategy is “somewhat important” or “very important”). Complete survey 

results and comments are included as an appendix to this document. 

Note: When reviewing survey results, it’s important to note that the questionnaire is not a statistically 

valid survey.  Results must be balanced with additional data sources and dialogues, including committee 

discussion, focus groups, other forms of public input, and research and analysis. Survey results will help 

to point the way towards additional research, input opportunities, and discussion throughout the 

process.  

Overview: High-Priority Issues 
 There was near-unanimous agreement regarding the importance of Village beaches and parks, 

and multiple comments spoke to the need to maintain and capitalize on these assets.  

 Blight and junk issues are important issues for Village residents, with strong majorities of 

respondents indicating that strategies around blight are “somewhat” or “very” important. 

Substantial numbers of written comments also referenced blight or “clean-up” as top Village 

priorities.   

 There is substantial consensus on preserving and enhancing Elberta’s natural resources, with 

stronger agreement on natural resource-related strategies than anywhere else on the survey.  

 There appears to be agreement that mobile vending and short-term rentals should be allowed -

with restrictions or regulations. However, there’s not a strong consensus on how they’re best 

regulated, and significant percentages of respondents answered that they had “no opinion” on 

the strategies presented, reflecting a need for additional community dialogue, research, and 

education. 

 Housing is clearly an important issue for respondents: of the six strategies that were presented, 

five strategies received support from over two-thirds of respondents. There was not a strong 

consensus regarding multi-family homes, however.  
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Respondents 
29 respondents were year round residents, and 29 respondents were seasonal residents (40% each of 

total respondents. About 20% of respondents were not residents of the Village (15 responses).  While 

they did not identify as Village residents, these respondents may be business owners, property owners, 

employees in the Village, frequent visitors or customers, or otherwise invested in the community. 

Question #13 asked respondents that are interested in participating in Village volunteer opportunities to 

provide their contact information. 27 respondents provided their names and contact information.  

Responses 

#1: How important are each of these characteristics in creating a desirable 

future for Elberta?  
Large majorities of respondents (84% and above) indicated that all listed characteristics were 

“somewhat” or “very” important.  Higher-priority characteristics, as ranked by majorities of 90% or 

more of respondents indicating that each characteristic was “somewhat” or “very” important, are as 

follows: 

1. High quality, well-maintained Village beaches and parks (99%) 

2. Enforcement of junk ordinances (96%) 

3. Unique small town character (96%) 

4. Year-round econonmy/tourism (92%) 

5. Diverse mix of businesses and shops (92%) 

6. Community events and festivals (90%) 

 

#2: What would enhance Elberta’s year-round economy?  
Respondents were able to choose as many responses as they liked. The top priorities were “year-round 

tourism opportunities” (44 responses, or 60% of total), “grocery/convenience store or other basic 

commercial services (42 responses, or 58% of total), and more housing choices for families and/or the 

workforce (40 responses, or 55% of respondents).  Comments addressed diverse issues including year-

round grocery/convenience stores, housing choices, coordinating planning, bike paths, and “clean-up.” 

#3: What types of development would you like to see in Elberta?   
Respondents were able to choose as many responses as they liked. The top priorities were a mix of 

residential and commercial uses (48 responses, or 70% of total), a mix of multi-and single-family homes 

(34 responses, or 49% of total), and additional single family homes (32 responses, or 46% of total).  

Multiple comments addressed housing options, specifically small homes/tiny homes. Other comments 

reference parks/beach issues and additional business opportunities. 
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#4: What would enhance community engagement in Elberta?   
Respondents were able to choose as many responses as they liked. The top priorities were volunteer 

clean-ups and other volunteer-driven community-building activities (40 responses, or 62% of total) and 

creating opportunities for public art events, activities, and displays (37 responses, or 57% of total).  

Comments addressed music venues, art fairs, community yard/garage sales, engaging seasonal 

residents, and  communications relative to existing opportunities, and creating a culture of participation.  

Strategy Questions 

#6: What strategies do you think are important in addressing issues at Elberta 

Beach and other Village parks?   
The beach and waterfront are important priorities for survey respondents, who expressed a strong 

consensus that invasive species removal and enforcement of rules regarding trespassing/driving on the 

beach/dune are important strategies.  87% and 81% of respondents indicated that these strategies were 

“somewhat” or “very” important, respectively.   

#7: What strategies do you think are important in addressing mobile vending 

(food trucks, recreation equipment rentals, etc) 
There was not a strong consensus on how to address mobile vending, with significant percentages of 

respondents indicating that they didn’t have an opinion. However, there was fairly significant agreement 

against outright prohibitions of mobile vending, with 53% of respondents indicating that it’s “not 

important” to prohibit mobile vending. At the same time, nearly as many respondents expressed 

disagreement with allowing mobile vending with no restrictions: 49% felt it was “not important” to 

allow mobile vending with no restrictions, while another 16% had no opinion, indicating support for 

regulating mobile vending in some way. The most popular regulatory approaches were to limit the 

number of mobile vending permits available (80% answering that this strategy was “somewhat” or 

“very” important). 64% of respondents indicated that it was “somewhat” or “very” important to allow 

different types of mobile vending (crafts, food, recreation equipment rentals, etc).  

#4: What strategies do you think are important in addressing housing needs?  
Housing choices are a priority for respondents, with two-thirds or more of respondents expressing 

support for all but one of the options listed. 83% of respondents indicated that it was “somewhat” or 

“very” important to encourage housing that’s affordable to the workforce. There was a fairly strong 

negative response to allow multi-family homes (apartments, condos, duplexes, fourplexes) in more 

areas, with 33% of respondents indicating that this strategy was “not important.” 

#9: What strategies do you think are important in addressing short-term 

rentals?  
There appears to be some uncertainty over how to address short-term rentals. Over half of respondents 

indicated that it was “not important” to prohibit short term rentals, but only 27% felt it was not 

important to allow short-term rentals with no restrictions. Over half indicated that it was “somewhat” or 
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“very” important to allow short-term rentals with no restrictions (58%), and to require 

registration/permits for short-term rentals (60%). 

 

Significant percentages of respondents indicated that they had “no opinion” on the strategies listed.  

#6: What strategies do you think are important in preserving and enhancing 

Elberta’s natural resources?  
Of the three strategy choices provided, all were perceived positively, with most respondents indicating 

that it was “somewhat” or “very” important to work with volunteers and natural resource organizations 

to remove invasive species (90%), enact zoning changes that maintain water quality (86%), and improve 

stormwater infrastructure (80%).   

Open-Ended Questions 
Questions #11 and #12 were designed to solicit ideas and creativity from survey respondents. Recurring 

themes in both questions include blight; village administrative issues; economic issues; the beach and 

waterfront; and Elberta’s potential as a destination with unique character. 

#1. What other strategies do you think are important for moving Elberta 

forward and addressing current issues? 
Blight 

 Blight clean up & commercial buildings kept up& maintained, junk cars & trucks emoved, brush 
and grass maintained Commercial & residential (mixed-use) on water front. Get rid of tire shops, 
plumbing shops, ect. that are directly on the waterfront.  

 Condemn and demolish abandoned homes on Front street. Abolish the trailer park and 
emphasize shipping and railroad past. Develop the mill pond as a drop off point for kayaks and 
canoe's without filters.  

 The building inspector should look for violations and take care of them. People should not have 
to complain about their neighbors. That only causes trouble. 

 Remove blight. Many homes in Elberta are vacant with trash around them. One in particular has 
cats going in & out of it w/out a person living there. Provide incentives for people to clean up 
the facade of their house to beautify Elberta. 

 You need to clean up the junk houses and yards 

 Encourage painting & fix-up property days: example pick up old paint & tires NO Charge. 

 I understand the village is in a great amount of debt. So spending more money is not the 
answer. Enforce rules and clean up and beautify what we already have to attract new businesses 
and homeowners. 

 
Land use 

 Mixed- use water front 

 Enforce No Junk- Ordinance Mow grass Properties that are not cared for also drive near by 
property values down!!! 

 Get your (Council & PC) act together w/r/t blight, trash & yard maintenance. Enforce it! Address 
the campground that doesn't conform to ANY regulations. Make this a place people want to live 
or visit without disgust or embarrassment about the "locals" who are proud of their mess. 
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Village administration 

 Continue to find & employ hard working community oriented personal like you have now. 
Reward them with reasonable wages and benefits for the long hours they work, 

 Leadership vision 

 Term limits on council member, encourage current members to be more open to change- leave 
old ways behind 

 Cooperation w/ Frankfort and ensuring Frankfort considers Elberta an important partner in 
attracting economic development 

 Term limit for village office 

 Ability to enforce village ordinances Zoning that supports a viable master plan 

 Keeping accurate documentation from one administration to another. 

 To clean up run down decapitated houses. That are vacant and occupied. This is very 
unappealing and embarrassing. As tax payers we are owed that. If lawns are going to be 
watched, measured and addressed so should the dwelling. 

Economy/Year-round population 

 We need to draw more year-round people. We need a grocery/ convenience store open year 
round. Free broadband throughout the village would be a huge draw. Currently I pay $70 a 
month. Encourage small and home business. 

 Try to attract light industry. 

 More work for Elberta residents. 

 Support the local business, too many vacant store front 

 There are jobs in our area.....but, no place for workers to live. I think that developing affordable 
housing and zoning to encourage affordable housing is the most important thing in shaping the 
future of Elberta and the surrounding area. 

Beach/waterfront 

 Elberta's future short term and long term is being held hostage by the developers who bought 
the rights of the waterfront park with no reverter clause if they do nothing 

 Beach! Rest Rooms, Picnic Tables 

 To make boating easier. The water is only 24" deep in some areas, and there is a lot of turn-of-
the-century lumber down there! That little marina. 

 I think that Elberta has the opportunity to take control of its destiny and make decisions that will 
move the community forward. To be successful, there will need to be some changes. In my 
opinion, it is important to honor the community's past and embrace change. The future is going 
to look different, no matter what; the question is whether we want to control it ourselves or 
take a passive approach and let others decide. I can certainly support SOME multi family 
dwellings, but not a great deal. Additionally, I think we need to encourage SOME higher end 
homes as well. I think the community could use the infusion of cash that comes with them. As 
stated previously- everything in moderation. I also believe it is important to take care of what 
we already have. The beach/waterfront, especially needs to be protected and any development 
there needs to be very thoughtfully approached. The community has been on the upswing for 
the 10 years that we have been here, but there is plenty of room for growth. 

 allowing business's that promote tourism on a limited basis, not allowing waterfront to be 
obstructed. allowing business's that address need for local residents such as childcare facilities 
and a small grocer 

Other 

 Pay attention to housing and tourism trends. 
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 Seniors should get discounts on different things 

 Infrastructure, not spending money on frivolous lawsuits against Mexicans. 

 Elberta needs to learn from it's history. As a first step in that process, we need to learn and 
share that history. 

 Be open to listen to all proposals and ideas. No one's idea is good or bad. 

 I may have addressed this in #2. Improve the local fishing and promote Elberta's car/ferry and 
train history. 

 A yearly yard sale with food vendors and local musicians would be good. Events to bring the 
Village together. 

 The "Guest Properties" has done no favors for Elberta - Remove any tax or advantages given to 
him!!! Call me D.P. 231-871-0426 

#12: What other thoughts and comments do you have about the Village of 

Elberta? 
 
Elberta’s Potential 

 Village is on the way up. The biggest thing would be to clean it up. I can't understand how 
homeowners are able to leave trash and junk on their property. 

 I would like to see the "downtown" area cleaned up and more business opening. A place for 
tourist to stop and not just pass through on M-22. 

 Elberta has true potential 

 Am optimistic, hope Elberta will grow while maintain its small village feel. 

 I really believe that the future should be bright. Although we do not live there, we would be glad 
to volunteer to help. 

 The natural beauty of our area is attracting many to Elberta. Growth is inevitable. I hope that is 
done in a way that preserves our small-town appeal. I hope we don't just become a 3- month a 
year tourist community. 

 I think Elberta is a gold mine. Where else on Lake Michigan do you have a mile of undeveloped 
coastline that has great sand beaches, is dog friendly, is a walkable distance from your home,  
with low taxes? It only has upside potential! 
Hoping for Elberta to be a good place to live. 

Blight 

 Blight is the biggest problem I see. Junk cars & trash & debris around homes. 

 The run-down, unkept appearance of many residential properties maintains the long standing 
image of Elberta as where the poor folks live. 

 Would like to see the Ness's clean up their yards, condos or other job creating things. 
 
Village administration 

 Disappointed in losing Clerk Cathy Anderson! 

 A full board of trustees. So there is more board members to get things done in proper time, and 
use more energy getting (Grants). 

 We need to upkeep our infrastructure. Spend more time fixing roads, less time enacting on 
enforceable city ordinances. 

 Could be a great source of revenue. Elberta village officers/Gilmore townships need to integrate 
better into county wide structure. Owners, but live in Benzonia 
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 The PC needs to focus council to do placemaking and attract businesses that serve and enhance 
the existing population-including the high number of seasonal residents and tourists. 

 Quit arguing amongst yourselves and start working together to move this community forward. 
 
Destination, Character, and Attractions 

 Keep it a small village 

 Dear Village of Elberta, I am getting older now and don't fish like I used to. With the salmon 
fishing gone down hill it's a double hit for Frankfort/ Elberta. I am trying to sell my dock & share 
of North Star Marina or at least rent it out to someone. Most of the people I used to socialize 
with are dead & gone and it is no longer fun up there. IF fishing was like it used to be I would still 
be coming there for Aug & Sept. But it is not. Out DNR has bumbled another world class fishery. 
What's next? Sorry 

 It is the last waterfront community along Lake Michigan not developed & thriving. Why is that? 

 We need ART Shows, Vendors, Music in the Park. Things that bring people to town and get town 
folks together (Beach-Beach-Beach) 

 Make Elberta a destination community. Art/Craft Shows. 

 Diamond in the rough - but small town philosophy. D.P. 6/8/17 

 I'd like to see Elberta move to a more Frankfort town with options for shopping & dining. 

 Turn around above L. Michigan looks much better maintained this year! 

 The solstice festival was good but needs to be more family stuff & not so much beer. 

 Side walks should be available all year - especially in the winter months. 

 These are our greatest assets & need to be developed to attract tourist, shops, business, motels, 
etc. 

 maintaining a safe, small town is very important 

 Develop more year round attractions 
 
Other 

 E-Town w/die unless drastic changes are made. Improve village image ie Financial situation 

 Smaller homes for working people less rentals! 

 Gas Station Party/ Grocery Store 

 Start from where you are, work with what you got and get going now. 

 Important to find a way to reopen Trick Dog as a cafe. 
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Elberta Master Plan Survey 
Results Summary and Report 

As part of the 2017 Village of Elberta Master Plan update, the Elberta Village Planning Commission sought public input 

on priority community issues and a possible vision for the future of the community.  

In order  to help the Village prioritize future activities and direction, the following report summarizes public input with 

an eye towards identifying strong consensus issues – that is, those with majorities indicating agreement or disagreement 

on a particular issue  - and possible next steps. A survey report, complete survey results and notes from the August 15 

public forum are included as an appendix to this document. 

June-July 2017 A survey designed to help create a shared vision of what Elberta could become in the future, 

and to identify priority actions for the Village to take currently.  The questionnaire was 

distributed by mail in June 2017, with an option for respondents to complete the survey online. 

Seventy-six (76) responses were received.  

August 15, 2017 A public forum was held to discuss the master plan process, share survey results, and invite 
feedback.  Approximately 12 people participated in the event. 

 

Beaches and Parks 
The community survey showed was near-unanimous agreement regarding the importance of Village beaches and parks, 
and multiple comments within the survey spoke to the need to maintain and capitalize on these assets. Public comment 
at the forum also emphasized the importance of the beach as the Village’s primary economic asset. A number of 
concerns were raised regarding maintenance issues and lack of accessibility from the Village itself – without trail 
connections, visitors and residents can’t easily walk or bike to the community’s primary asset. Currently, efforts to 
develop the trail connection are limited by the development agreement in place for the Elberta Land Holding Company 
property. Development agreement prohibits access until development occurs. 
 

Proposed Master Plan Direction/Next Steps  

 Consider additional recreational or activities to attract and retain visitors, such as heritage-focused attractions 
like maritime museums. 

 Consider creating a committee to explore/clarify easement issues around the Betsie Valley Trail and determine 
action steps 

 Consider routing the Betsie Valley Trail through Furnace Street to the beach 
 

Blight & Junk 
Blight and junk issues are a top priority for Village residents, with strong majorities of respondents indicating that 

strategies to address blight are “somewhat” or “very” important. Substantial numbers of written comments also 

referenced blight or “clean-up” as top Village priorities; and discussion at the public forum focused heavily on blight 

issues. Participants noted that there are a number of houses in the Village that could/should be condemned. Comments 
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both in the survey and at the public forum emphasized the impact that blight has on the image of the community, and 

subsequently its economy and opportunities for new investment: to attract new investment and residents, the 

community needs to be attractive and well-maintained. Enhancing M-22 was a particular priority – streetscape 

treatments such as lighting, signs, curbs, etc. could enhance the image of the community and entice travelers to stop.  

Public input also stressed concerns about the lack of enforcement of existing blight/junk ordinances. A number of 

questions were raised regarding how blight is currently defined, regulated, and enforced.  

Proposed Master Plan Direction/Next Steps  

 Clarify definitions of blight/junk, existing ordinances and enforcement procedures, and share information with 

the community. 

 Review ordinances of Northwest Michigan communities to determine effective approaches. 

 Consider a community engagement/volunteer-driven approach. 

 Consider “community pride” campaigns to encourage participation in clean-up/maintenance. 

 Conduct a property inventory to identify vacant lots, blight, etc.  

 Continue to offer/enhance junk clean-up days/opportunities.  

Environmental Protection 
There is substantial consensus on preserving and enhancing Elberta’s natural resources: survey respondents and public 

forum participants indicated that the Village’s natural resources, primarily its beach and waterfront, are an important 

community asset that should be protected, maintained, and enhanced.  

Proposed Master Plan Direction/Next Steps  

 Consider a community engagement/volunteer-driven approach to invasive species removal. 

 Consider zoning changes that maintain water quality. 

 Consider opportunities to improve stormwater infrastructure. 

Housing 
Housing was an important issue for survey respondents and public forum participants, with a focus on small homes and 

housing that’s affordable and available to the workforce and families year-round.  Comments and forum discussion 

focused on the change in community character arising from limited year-round housing options for families and the 

workforce, and subsequent impacts on school enrollment and business activity.  

Proposed Master Plan Direction/Next Steps  

 Consider allowing small or tiny homes.  

 Consider opportunities to redevelop vacant buildings for housing. 

 Consider more flexibility in setbacks to create more buildable lots.  

 Consider allowing accessory dwelling units and other types of housing that provide year-round 
rentals and other workforce housing options.  
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Short-Term Rentals 
Survey results indicated a consensus that short-term rentals should be allowed with restrictions or regulations, but 

without a clear consensus on how they’re best regulated. Comments at the public forum highlighted concerns around 

the potential for short-term rentals to impact year-round housing stock for the workforce and families, with subsequent 

impacts on businesses, schools, and the Village’s year-round character and sense of community. Discussion also 

addressed the need for consistent property maintenance standards to ensure that the rentals are safe, well-kept, and 

minimize impacts on year-round residents. Participants also stressed the economic impact of short-term rentals, noting 

that visitors using short-term rentals spend money at local businesses, and property owners are investing in the 

community and rehabbing property.  

Proposed Master Plan Direction/Next Steps 

 Consider developing ordinances and administrative procedures to register short-term rentals and require 
visitor/property management guidelines. 

Community Engagement 
Community engagement was a high priority for survey respondents and participants at the public forum. Comments 
indicated that, because of the Village’s limited resources, community engagement is an important strategy for achieving 
Village goals, including attracting visitors, cleaning up blight, and removing invasive species.  
 

Proposed Master Plan Direction/Next Steps  

 Use Village website and other digital resources to share information and opportunities for 
engagement/volunteerism 

 Conduct a door-to-door campaign to solicit input and participation on priority community issues 

 Consider developing volunteer efforts around blight ordinance to cut grass, paint buildings, remove junk, etc. 

 Partner with schools to take advantage of community service requirement  

Mobile Vending 
Survey results and comments at the public forum indicated a consensus that mobile vending should be allowed with 

restrictions or regulations. Participants at the public forum stressed the importance of allowing mobile vending, 

particularly if more community events are offered. However, there was interest in ensuring a balance between mobile 

vending and bricks-and-mortar establishments, through strategies such as limiting permits, charging permit fees, and 

designating particular locations for mobile vending.  

Proposed Master Plan Direction/Next Steps 

 Consider designating locations for mobile vending activity. 

 Consider placing a cap on the number of mobile vending permits. 

 Consider fees for mobile vending in order to balance competition/costs with bricks & mortar establishments. 

 Consider other communities approach mobile vending approach.  



4 | P a g e  
 

Village Administration & Governance 
Survey comments included  a number of suggestions and concerns regarding administrative issues at the Village, 

including term limits, need for zoning updates, infrastructure maintenance/enhancement, and creating efficient 

procedures. 

Proposed Master Plan Direction/Next Steps  

 Consider opportunities for collaboration with the City of Frankfort, Gilmore Township, and Benzie County.  

 Update zoning to align with Master Plan goals. 

 Consider enforcement options for zoning and other Village policies. 

 Continue to maintain and improve infrastructure, including roads, sidewalks, and sewer/water facilities.  

 Consider term limits for Village Council members. 

 Document and streamline administrative procedures to ensure efficient, accurate, and consistent 
administration. 

 Encourage civic engagement and participation on Village Council, Planning Commission, and other committees.  

Community Character & Attractions 
Survey and forum comments spoke to the Village’s changing economy and its maritime/industrial history. With future 
economic development focused on community assets like the waterfront, comments in both the survey and the public 
forum stressed the strong potential for Elberta to develop and thrive as a “destination.”  As a unique, Lake Michigan 
waterfront community with a small-town feel and unmatched natural resources, residents indicate that it’s important to 
accommodate and plan for new growth and tourism, while maintaining the Village’s small-town character and 
enhancing year-round services.  

 

Proposed Master Plan Direction/Next Steps  

 Promote tourism on a limited basis.  

 Consider opportunities to offer and enhance events such as art shows and music to attract visitors. 

 Maintain and enhance beaches and waterfront to attract tourists, shops, business, motels, etc. 

 Develop more year round attractions. 

 Invite and encourage year-round services such as grocery store, daycare, etc. 
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