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What is MML….

…and why do we care about housing and redevelopment? 









Some RRC highlights, places to get started – even if you aren’t 
interested in tackling the formal program



Take a hard look in the mirror



Is your 
review/approval 
process clearly 
laid out?

Can people find 
your plans, 
regulations?



Are you engaging proactively & creatively? 



Do your rules match your vision? 



Are you presenting a united front?





What is a 
Redevelopment 
Ready Site?

A redevelopment ready site is a 
site targeted by the community 
and ready for investment.
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RRC vs. Traditional Approach



Redevelopment 
sites can be:

▪ Vacant land 

▪ Surface parking lots 

▪ Old industrial sites

▪ Historic rehab or 

adaptive reuse

▪ Vacant storefronts

▪ Vacant upper stories



RRC approach is most significant with vacant, 
obsolete, or underutilized property in walkable 
downtowns and neighborhoods.

These sites have greater 
benefits:

▪ Reuse existing 

infrastructure

▪ Support placemaking goals 

and adjacent uses

▪ Amenitized by civilization

Also greater challenges:
▪ Existing buildings

▪ Potential environmental 

issues

▪ Neighbors’ interests



What do you need for a redevelopment site?

Motive, means, opportunity.



What are you 

trying to achieve?

▪Tax base

▪ Sense of place

▪Employment

▪Housing options

▪Blight removal

Motive, means, opportunity. 



▪ Incentives

▪Property ownership

▪Pre-development work

▪Public investments

▪Pilot or popup demonstrations

Motive, means, opportunity. 

What can you leverage

to drive development?



▪Market studies

▪Comps vs. construction costs

▪Employer and realtor 

feedback

Motive, means, opportunity.

What development is 

feasible?



Picking the site

Existing local government priorities 

Partner institution priorities

Willing & able property 
owner

Opportunity to meet 
community needs

Rough consensus 
vision

Financial 
feasibility



RFQ: Finding the right partner

RFP

Procurement

Looking to compare very similar projects 
on approach / price

RFQ

Relationship

Looking for matching vision, ability 
to deliver, but more room for 

ultimate project to vary 



Show what will work



Set expectations

Will market support desired 
development?

Are incentives needed to fill 
the gap?

Have the conversation before
you have a proposal.



Catch attention

Does your audience 
know where your 
community is?

Have they ever 
considered investing 
there?



Tell the story of your site

The right information

…not too much of it



Broadcast widely!

No:
“We put the RFQ on our 
website and sent a press 
release to the local paper—
and didn’t get any proposals.”

Yes:
• RRC’s Opportunity 

Michigan book
• Zoom Prospector
• Developer organizations
• Direct distribution



Finding the developers

Existing firms:
• Urban Land Institute: “the easy 

projects in Detroit have been 
done,” looking further afield

• Homebuilders Association: “lack 
of developable land” with 
predictable approvals

Homegrown activity:
• Business owners, contractors, 

landlords…

• CEDAM Real Estate Boot Camp: 
http://cedam.info/development/

• IDA Small Developer Boot Camps: 
http://www.incrementaldevelopme
nt.org/boot-camps

http://cedam.info/development/
http://www.incrementaldevelopment.org/boot-camps


What can you do to RFQ?

• Pick sites strategically
• Fill gaps in pre-development work (market data, 

environmental conditions, zoning, vision / site concept)
• Set review process up front
• Distribute aggressively

• Soon: RFQ template and how-to guide


