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Getting Started 

Each year, the Army participates in three Phase 1 and four Phase II 

DoD SBIR solicitations.  The solicitations include topics written by 

participating Army organizations, which describe their R&D needs that 

can be addressed by small businesses. 

 

Current and past topics can be found on the DOD SBIR/STTR Small 

Business Portal website: https://sbir.defensebusiness.org/ 

 

To get started: 

1. Determine Eligibility 

2. Find a Topic or Suggest a Topic 

3. Ask Questions 

4. Prepare Proposal 

5. Submit Proposal 
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Proposal Submission 

• Army SBIR Phase I or Phase II 
proposals must be submitted 
through the DoD submission 
system 

 
• The proposals are prepared 

using online forms and file 
uploads 

• All information contained on 
the submission site is 
unclassified 

• An online tutorial is available 
on how to prepare and 
submit your proposal using 
the DoD submission site 

https://sbir.defensebusiness.org/ 
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Preparing a Strong Proposal  

 

• READ and FOLLOW solicitation instructions 

 

• Focus on the topic and information provided by the author 

 

• Take advantage of the pre-release period 

 

• Emphasize your innovative approach 

 

• If there are technical barriers -address them 

 

• Highlight past successes -Technical & Commercial  

 

• Update Company Commercialization Record 

 



Topic Q&A 

DOD SBIR/STTR Small Business Portal website: (https://sbir.defensebusiness.org/sitis) 
 

During Pre-Release 

• Direct contact with topic authors 

• Topic author’s contact info listed in 
topic 

• Questions are limited to a specific 
information related to a particular 
topic’s requirements 

 

During Open Period 

• Contact with topic author 
prohibited 

• Questioner and respondent 
remain anonymous 

*Questions and advice on solution approach and 
submission of additional material is not allowed 
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Proposal Evaluations 

• The Army conducts a rigorous two-tier evaluation of proposals received in 
response to a solicitation topic and selects proposals that best satisfy Army 
needs 

 

• Proposals are evaluated by subject matter experts using the 
following criteria, which are published in the Solicitation: 
• Technical Feasibility 
• Strength of the Personnel & Facilities 
• Transition Potential 

 

• Each proposal is evaluated on its own merit and not evaluated 
against other proposals 

 

• The Army SBIR process is very competitive with 10% of the Phase I proposals 
submitted being selected and 50% of those being selected for Phase II 



Phase II Proposals 

• Commencing with Phase II’s originating from 13.1 Phase I’s, invitations are no longer 
required to submit a Phase II proposal. Submission of Phase II proposals originating from 
12.3 and earlier solicitations will remain by invitation only. The Phase II submission process 
for 13.1 and subsequent solicitations are described below. 

 
• Phase II proposals can be submitted by Phase I awardees only within one of four submission 

cycles shown and must be submitted between 4 to 17 months after the Phase I contract 
award date. Any proposals that are not submitted within these four submission cycles and 
before 5 months or after 17 months from the contract award will not be evaluated. 

 
• Army Phase II Proposals submitted containing a Technical Volume over 38 pages will be 

deemed NON-COMPLIANT and will not be evaluated. 

 
• For additional Phase II Proposal submission guidelines and submission cycles, please refer to 

the Army SBIR Public website: https://www.armysbir.army.mil/sbir/PhaseII.aspx 
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https://www.armysbir.army.mil 

10 



11 

Small Business Page 

• Firm Profile 

• Proposal Status / Debriefing 

• Summary Reports 

• Impact/Transition Story 

• Phase III Plan 



Success Stories 

Each Year, Army SBIR compiles success stories on 
participating small businesses that have achieved 
commercialization and highlights them in the Army 
SBIR’s Commercialization Brochure publication. 

 

1997-2014 Army SBIR Commercialization Brochures 
(.pdf downloads available) 
https://www.armysbir.army.mil/Commercialization/Ph 
aseIIIBrochures.aspx 

2016 Sample Success Stories 
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Program Outreach 

• National, Regional, and Local 
Conferences 

 

 
• Matchmaking Sessions 

 

 

• Webinars 

 

 

• Army SBIR Public Website 

 

 

• Commercialization Brochures 
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