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Northwest Michigan Works Schedules
STTF Employer Information Sessions

TRAVERSE CITY, Ml — $30 million dollars in employee training funding will be available to Michigan businesses from the 2018
Skilled Trades Training Fund (STTF). The application period for STTF grants will run from September 18 through October 6,
2017. Prior to the start of the application period, Northwest Michigan Works! is holding Employer Information Sessions to help
businesses learn about the STTF. Companies will also learn how to create a solid, competitive proposal, as well as the
services and assistance available through Northwest Michigan Works throughout the STTF process.

The dates and locations for the Employer Information Sessions are:

August 23 Cadillac 9:00 a.m. - 10:30 a.m. Wexford-Missaukee
Career Tech Center
9901 East 13th Street

August 24 Petoskey 1:00 p.m. - 2:00 p.m. North Central Michigan College
Library Conference Center
1515 Howard Street

August 28 Kalkaska 3:00 p.m. —4:30 p.m. Northwest Michigan Works!
103 Third St.

August 29 Manistee 10:30 a.m. — Noon Alliance for Economic Success
395 Third Street

August 31 Traverse City 3:30 p.m. —5:00 p.m. Northwest Michigan Works!
1209 South Garfield
Large Conference Room

Businesses planning to attend one of the information sessions should RSVP to: business-
services@networksnorthwest.org or 231-922-6920. Please indicate the location of the information session you would like to
attend. More information about the STTF is available at: nwm.org/sttf

The STTF began in 2013 to provide funds to companies for short-term, in-demand training and is not limited to “skilled trade”
occupations. Training has included welding, CNC operator, CNC programmer, robotics, IT training, electronic health records,
and on-the-job training for individuals to be hired.

Northwest Michigan Works!, a program of Networks Northwest, is the region’s local workforce development partner serving
thousands of job seekers and businesses every year. More information about the services offered by Northwest Michigan
Works! is available at: NWMichWorks.org or by calling 800-442-1074.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region. These programs include Northwest
Michigan Works, Small Business Development Center, Procurement Technical Assistance Center, various business services, and many different regional
planning initiatives in response to our communities’ requests and needs. You will see the broad spectrum of workforce, business and community services
Networks Northwest offers if you visit our web site, networksnorthwest.org
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Michigan Legislature Expands Program
Serving Locally-Grown Food in Schools

August 17,2017

LANSING—Schools in three regions of Michigan have the opportunity to learn the difference a dime can make
in their efforts to serve students Michigan-grown fruits, vegetables, and dry beans. That’s due to the expansion of
a popular pilot program in the state’s School Aid Budget that Governor Rick Snyder signed into law earlier this
summer.

Legislators expanded the pilot program, called 10 Cents a Meal for School Kids and Farms, from $250,000 in
state funds to $375,000 for the upcoming school year. A third, six-county region is being added where schools
are eligible to apply for funds via competitive grants, the Michigan Department of Education (MDE) announced
today.

Schools in 29 counties in Michigan Prosperity Regions 2. 4, and 9 now can apply for the match incentive funding
of up to 10 cents a meal to purchase Michigan-grown produce. The program is designed to provide fresh, locally-
grown produce to students while investing in state agriculture.

In addition to 23 counties in west and northwest lower Michigan, six new counties have been added to the pilot in
the Washtenaw region.

State Sen. Darwin Booher, of Evart, the original legislative champion of the program, said the results of the first
year of the state pilot were compelling. Last school year, food service directors who served 48,000 students in the
16 grant-winning school districts provided nearly 50 different Michigan-grown fruits, vegetables, and dry beans
to their students.

“We hopefully will see an increase in the number of schools requesting the 10 Cents a Meal program,” Sen.
Booher said. “I look forward to seeing this as a big part of our future in our state and in our schools. I'd like to
feed 1.4 million kids fresh fruits and vegetables grown in the great state of Michigan. We want this to go
statewide.”

State Superintendent Brian Whiston agreed that the timing was right for the expansion of the pilot program.
“Schools are serving a greater variety of fruits and vegetables and that is exactly what Michigan farmers grow,”
Whiston said. “Additionally, surveys show that school food service directors want to purchase more local
produce, and Michigan farmers are interested in selling it to schools.”

In its first year, the program stimulated sales for at least 86 different farms in 28 counties and 16 additional
businesses such as processors and distributors, according to a report to the Legislature by MDE, which
administers the program.

Food service directors named 30 new foods that they tried in meals.

“The kids are now asking, ‘Any new fruits or veggies to try?’ They keep me on my toes,” one food service

%



director said in an MSU Center for Regional Food Systems survey for the project.

The MDE report is filled with stories and quotes from food service directors, educators, farmers, and other local
food businesses such as distributors impacted by 10 Cents a Meal. The full report, quotes, stories, and resources
that can help schools be successful in applying for and utilizing 10 Cents funds are available
atTenCentsMichigan.org.

MDE receives support for this program from the Michigan Department of Agriculture and Rural Development,
MSU Center for Regional Food Systems, Groundwork Center for Resilient Communities, and Prosperity Region
offices, which for the upcoming year are Networks Northwest, Grand Valley Metro Council, and the Region 2
Planning Commission.

Hi#

Program Contacts:
Diane Golzynski, Michigan Department of Education, GolzynskiD@michigan.gov;

Diane Conners, Groundwork Ctr for Resilient Communities, diane(@ groundworkcenter.org;
Colleen Matts, MSU Center for Regional Food Systems, matts@msu.edu;
Matt McCauley, Networks Northwest, mccauley@networksnorthwest.org.

Editor’s Note: A map of Michigan’s Prosperity Regions can be found
here:http://www.michiganworks.org/files/resources/Prosperity Mapl 430346 7.pdf

These are the counties where schools that participate in the National School Lunch Program, are eligible to apply:
o Prosperity Region 2 - Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee,
Missaukee, and Wexford
e Prosperity Region 4 - Allegan, Barry, Ionia, Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo,
Oceana, Osceola, and Ottawa
e Prosperity Region 9 — Hillsdale, Jackson, Lenawee, Livingston, Monroe, and Washtenaw

The following 16 school districts were part of the first year of the state pilot project: Boyne Falls Public, Frankfort-
Elberta Area, Glen Lake Community, Leland Public, Manistee Area Public, Northport Public, and Traverse City Area
Public schools in northwest lower Michigan (Prosperity Region 2); and Coopersville Area Public, Forest Hills Public,
Grand Haven Area Public, Montague Area Public, Muskegon Heights Public School Academy System, Muskegon
Public, Oakridge Public, Ravenna Public, and Whitehall District schools in west Michigan (Prosperity Region 4).

The MDE 10 Cents a Meal report and additional information on the program is available
athttp://www.tencentsmichigan.org/.

o TentCentstA+Meal.pdf
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Starting a Business Workshop
September 19 in Manistee

MANISTEE, MI-Individuals in the beginning stages of starting a business, in need of accessing capital, or
simply considering self-employment will have the opportunity to attend a Starting a Business

workshop Tuesday, September 19 in Manistee. The workshop is being offered by the Northwest Michigan
Small Business Development Center (SBDC) in partnership with Baker College of Cadillac and is co-hosted by
the Manistee Area Chamber of Commerce. The workshop is being held from 9:00 a.m. to 11:30 a.m. at the
West Shore Medical Education Center, Classroom 2, 1465 East Parkdale (US 31).

The workshop will be facilitated by SBDC Small Business Consultant, Joni Krolczyk. She will help aspiring
entrepreneurs assess their abilities to lead and manage a company and evaluate market and sales potential
for their products or services.

This comprehensive 2.5 hour workshop also incorporates the SBDC'’s fundamental Writing a Business

Plan workshop and fully covers topics such as determining concept feasibility, startup costs, financing options,
the basics of business planning, along with other necessary resources to launch. This workshop is a
requirement prior to meeting with an SBDC consultant one-on-one.

There is no charge to attend the workshop, but pre-registration is required by contacting the SBDC at 231-922-
3780. Online registration is also available at sbdcnorthwest.org.

About Michigan SBDC

The Michigan Small Business Development Center (MI-SBDC) provides expert business assistance to help
Michigan businesses raise capital, develop business plans and export strategies, and commercialize
technologies. The Northwest Michigan Regional office is hosted by Networks Northwest and serves the ten
county region including: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee,
Missaukee, and Wexford counties. The Northwest Michigan SBDC’s contributing partners are Baker College,
North Central Michigan College, and Venture North. For more information, go to: sbdcnorthwest.org. The
Michigan SBDC State Headquarters is located at Grand Valley State University, Seidman College of Business
in Grand Rapids. Michigan small business owners may access the Michigan SBDC services by contacting 616-
331-7480 or SDBCMichigan.org.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region.
These programs include Northwest Michigan Works, Small Business Development Center, Procurement Technical
Assistance Center, various business services, and many different regional planning initiatives in response to our
communities’ requests and needs. You will see the broad spectrum of workforce, business and community services
Networks Northwest offers if you visit our web site, networksnorthwest.org
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Workshop to Help Farms and Other
Businesses Find and Keep Employees

PETOSKEY, MI—Small business owners and farmers can learn how to find, hire, and keep the best
employees in an ever tightening job market at a workshop September 26 in Petoskey. “Business of
Farming: What's Hot in Hiring” will run from 8:30 a.m. to 10:30 a.m. at the North Central Michigan
College Student & Community Resource Center, Room 536.

The workshop is intended for small business owners, farmers, and hiring managers and will address
the trends in hiring, where to find skilled staff, which digital tools you should be using to communicate
your employment brand, and strategies and resources for finding and retaining the right employees.
By staying on top of emerging trends you can attract talent, reduce turnover, and create a happier
workforce. While this workshop is geared toward small farms or agribusinesses, any small business
owner will find this topic both relatable and practical.

The presenter will be Annie Olds, Northwest Regional Director and Small Business Consultant with
the Michigan Small Business Development Center. Olds is also an agribusiness specialist and owner
of a small farm in Kalkaska.

The cost of the workshop is $20. Registration is available through North Central Michigan College
at ccefag@ncmich.edu or 231-348-6613.

Event co-sponsors are Crosshatch, the USDA Risk Management Agency, Networks Northwest,
Northwest Michigan Works!, Northwest Michigan Small Business Development Center, Baker College
of Cadillac, North Central Michigan College, and Venture North.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10
county region. These programs include Northwest Michigan Works, Small Business Development Center,
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Starting a Business Workshop
October 5 in Cadillac

CADILLAC, MI —Individuals in the beginning stages of starting a business, in need of accessing
capital, or simply considering self-employment, will have the opportunity to attend a Starting a
Business workshop Thursday, October 5 in Cadillac. The workshop is being offeredby the Northwest
Michigan Small Business Development Center (SBDC) in partnership with Baker College of Cadillac
and is being held from 9:00 a.m. to 11:30 a.m. in Room 209 at Baker College, 9600 East 13th Street.

The workshop will be facilitated by SBDC Certified Small Business Consultant, Joni Krolczyk, who will
help aspiring entrepreneurs assess their abilities to lead and manage a company, and evaluate
market and sales potential for their products or services.

This comprehensive 2.5 hour workshop also incorporates the SBDC's fundamental Writing a
Business Plan workshop and fully covers topics such as determining concept feasibility, startup costs,
financing options, the basics of business planning, along with other necessary resources to

launch. This workshop is a requirement prior to meeting with an SBDC consultant one-on-one.

There is no charge to attend the workshop, but pre-registration is required by contacting the SBDC
at 231-922-3780. Online registration is also available at SBDCMichigan.org.

About Michigan SBDC

The Michigan Small Business Development Center (MI-SBDC) provides expert business assistance
to help Michigan businesses raise capital, develop business plans and export strategies, and
commercialize technologies. The Northwest Michigan Regional office is hosted by Networks
Northwest and serves the ten county region including: Antrim, Benzie, Charlevoix, Emmet, Grand
Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties. The Northwest Michigan
SBDC's contributing partners are Baker College, North Central Michigan College, and Venture North.
For more information, go to: sbdcnorthwest.org. The Michigan SBDC State Headquarters is located at
Grand Valley State University, Seidman College of Business in Grand Rapids. Michigan small
business owners may access the Michigan SBDC services by contacting 616-331-7480 or
SDBCMichigan.org.
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Networks Northwest CEO Recognized
As Champion of Workforce Development

TRAVERSE CITY, MI—Networks Northwest CEO, Elaine Wood, has received the 2017 Champion of
Workforce Development Award from the Michigan Works! Association. Wood was recognized for her
service, dedication to, and long-time support of the Michigan Works! program. The award was presented
September 11 at the Michigan Works! Association annual statewide conference in Mt. Pleasant.

“Champions of Workforce Development are honored agency leaders who exemplify the highest standards
of leadership and who have made significant contributions to workforce development in Michigan,” said
Luann Dunsford, chief executive officer of the Michigan Works! Association. “Elaine Wood is a perfect
choice as she has truly dedicated her career to helping others better their lives through Michigan Works!
programs.”

Wood has 43 years of experience in education, management and strategic leadership in the public and
private sectors. She received the Ralph Loeschner Outstanding Service award from the Michigan Works!
Association in 2014.

“Elaine’s contributions to the Michigan Works! program and its participants over the last four decades will
be felt for years to come. She is a great member of the Michigan Works! family and we are happy to
celebrate her service to the Northwest region,” said Dunsford.
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Northwest Michigan Housing Summit
October 16 in Traverse City

TRAVERSE CITY, Ml — The 2017 Northwest Michigan Housing Summit will bring community leaders,
businesses, housing agencies, and funders together to take action on the region’s housing needs.
The third annual Summit will be held October 16 from 9:00 a.m. to 4:00 p.m.at the Hagerty Center,
715 East Front Street, Traverse City.

The Housing Summit will feature a keynote presentation by Laurie Volk, from the nationally-renowned
market research firm Zimmerman Volk Associates, focusing on the region’s population dynamics and
their impact on housing and retail markets. Summit attendees will also hear from the builders’
perspective, with Bob Filka, CEO of the Home Builders Association of Michigan, sharing highlights
from a new HBA of Michigan report detailing the challenges builders face in meeting Michigan’s
housing needs, and potential solutions.

Other topics on the Summit agenda include discussions on the impact of statewide policy on housing
at the local level and what to do about it; accessing capital for new development in small cities and
rural communities; getting a community ready for development; creative affordable housing options;
and more.

The cost to attend the Summit is $50 and the registration deadline is October 6. Register by
September 25 for $40 early bird pricing. For more information and to register go to:
nwm.org/housingsummit or call 231-929-5077.

The Northwest Michigan Housing Summit is hosted by Networks Northwest and the Housing
Solutions Network. Support for the event was provided by Traverse Area Association of REALTORS,
Northwest Michigan Community Action Agency, Federal Home Loan Bank of Indianapolis, Goodwill
Industries of Northern Michigan, and Northwest Continuum of Care.
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New GED and Career Prep Program
Available in Manistee

MANISTEE, Ml — A new career-oriented GED program is being offered in Manistee. The Jobs for
Michigan’s Graduates (JMG) Career Readiness program is tied to GED prep and is being offered in
collaboration with the Northwest Michigan Works! Adult Education Learning Lab. JMG Specialist, Cheryl
Wolfram, will provide career preparation, volunteer opportunities, and job training and placement
assistance for GED students 17 to 24 years old.

The JMG Career Readiness program is available to young adults who are serious about completing a
GED and finding gainful employment. The program will start Monday, October 9 at 9:00 a.m. and will
meet weekly on Mondays at the Manistee Northwest Michigan Works Center, 1660 US 31 South. There is
no charge to participate in the program and participants may enroll at any time.

For pre-enrollment information or to register for the October 9 meeting, contact Cheryl Wolfram
at cheryl.wolfram@networksnorthwest.org or 231-620-5275.

Along with the program in Manistee, Northwest Michigan Works! coordinates JMG programs at the
Charlevoix-Emmet Intermediate School District, the Traverse Bay Area ISD Career-Tech Center, and the
Wexford-Missaukee Career Tech Center.

Jobs for Michigan's Graduates is the leading program of Youth Solutions, Inc., a premiere youth
opportunity organization on a mission to equip young people with the skills to overcome barriers and win
in education, employment, and as citizens. Youth Solutions is the state-based affiliate of the national Jobs
for America's Graduates organization (jag.org), one of the largest and most successful school-to-work
systems in the United States. The JMG model consists of a comprehensive set of services designed to
help young people achieve education and career goals. For more information on Youth Solutions and its
Jobs for Michigan’'s Graduates programming, visit ouryouthsolutions.org.
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NOTE to Media: Images are oftentimes available upon request by e-mailing Dan Boss
at dan.boss@networksnorthwest.org and stating preferences for resolution (300 dpi?), file format (.tif? .jpg?) and
file size (1MB or less?). Or, phone (231) 929-5047. Check our online Media Room at: networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county
region. These programs include Northwest Michigan Works, Small Business Development Center, Procurement
Technical Assistance Center, various business services, and many different regional planning initiatives in
response to our communities’ requests and needs. You will see the broad spectrum of workforce, business and
community services Networks Northwest offers if you visit our web site, networksnorthwest.org
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Defense Industry Outreach Event
October 12 in Acme

ACME, MI— Simplifying and streamlining the process of doing business with the Department of Defense will
be the focus on an industry outreach event October 12 in Acme. The US Army's Tank Automotive

Research, Development and Engineering Center (TARDEC) External Business Office (EBO) Industry Outreach
Event will bring together industry, government, and academic partners.

This event offers Northern Michigan companies the rare opportunity to network and engage with
representatives from the Department of Defense and other business leaders.

Along with representatives from TARDEC, the Industry Outreach Event will also include representatives from
the US Army’s Tank and Automotive Command (TACOM), the Defense Logistics Agency (DLA), and the
Michigan Defense Center. Information sessions at the event will cover topics including:

eMichigan’s Protect and Grown Initiative

«The Small Business Innovative Research (SBIR) Program
«The Vehicle and Robotic Alliance Program Office

»The Defense Automotive Technologies Consortium

«The National Advanced Mobility Consortium

The event will run from 8:30 am to 4:30 pm at the Grand Traverse Resort & Spa in Acme. Registration and
networking will begin at 7:30 am. There is no charge to attend but advance registration is required
at nwm.org/tardec. A continental breakfast and lunch will be included.

The event is hosted by the Northwest Michigan Procurement Technical Assistance Center (PTAC), in
partnership with the Grand Traverse Economic Development Corporation, TC New Tech, National Contract
Management Association - Great Lakes State Chapter, and Networks Northwest. This event is sponsored by
the Michigan Economic Development Corporation and the Michigan Defense Center.

i # #
NOTE to Media: Images are oftentimes available upon request by e-mailing Dan Boss at

dan.boss@networksnorthwest.org (300 dpi?), file format (.tif? .jpg?) and file size (1MB or less?). Or, phone
(231) 929-5047. Check our online Media Room at: networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10
county region. These programs include Northwest Michigan Works, Small Business Development Center,
Procurement Technical Assistance Center, various business services, and many different regional planning
initiatives in response to our communities’ requests and needs. You will see the broad spectrum of workforce,
business and community services Networks Northwest offers if you visit our web site, networksnorthwest.org
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Upcoming Featured Events

Networks Northwest's Cyber Security Summit
Thursday, September 21, 8:30 AM - 12:30 PM

Small businesses are not immune to cyber and Malware attacks. In fact, they are just as much at risk as large
corporations and government corganizations, if not more so. Certain types of cyber attacks are evolving at a pace
that outstrips the development of many defensive measures, and small business owners need to be aware of
how to protect their business and employees from becoming easy cyber targets. Networks Northwest's Cyber
Security Summit will address these areas of concern and action for small business owners:

s Meeting DOD expectations for Supply Chain

* Cyber Security Best Practices

» Protecting your company information

What to do if your company has been breached
Password best practices

Physical security

Buying and selling online

Mobile security

NIST 800-171 compliance

In partnership with Michigan Manufacturing Technology Center (MMTC), Northwest Michigan Procurement
Technical Assistance Center (PTAC), Michigan Small Business Development Center (SBDC), Northern
Michigan Global Trade Alliance, and Michigan Economic Development Corporation (MEDC) , the summit will
feature panel discussions and individual presentations by Cyber Security experts from around the state who are
at the forefront of working to protect small business owners or investigate and prosecute the attackers.

Northwestern Michigan College University Center
Rooms 215/217
2200 Dendrinos Dr, Traverse City, M|, 49686
No charge but registration is required

Link to Registration

Business of Farming: What's Hot in Hiring?
Tuesday, September 26, 8:30 AM-10:30 AM

How can your farm or business find, hire and keep the best employees in a tightening job market? It's a shifting
employment landscape with job-hopping Millennials, boomerang employees and a shrinking entry-level workforce. This
session is intended for small business owners, farmers, and hiring managers and addressees the trends in hiring, where
to find skilled staff, which digital tools you should be using to communicate your employment brand, and strategies and

resources for finding and retaining the right employees. By staying on top of emerging trends you can attract talent,
reduce turnover and create a happier workforce. Presenter, Annie Olds, MI-SBDC Northwest Regional Director & Small
business Consultant, with the Northwest Michigan Small Business Development Center, is alsc both an agribusiness
specialist and owner of a small farm in Kalkaska.

Cost: $20 e
North Central Michigan College JOIN OUR TEAM

1515 Howard Street
73 :
a WD

Petoskey, MI 49770
Student & Community Resource Center - Room 536

To register, please send an email to ccefag@ncmich.edu or call 231-348-6613.




Partner and Network Training Opportunities

Business Legal Issues Webinar
Wednesday, August 30, 11:30 AM - 1:00 PM

Register Here

Starting a Business Workshop - Petoskey
Wednesday, September 6, 8:30 AM - 11:00 AM

Register Here
Lean Overview Workshops Beginning in October at North Central Michigan
College

October 10, Lean Manufacturing Overview
November 14, Lean Office Overview
December 12, Lean Value Stream Mapping Overview
January 9, Lean 5S Workplace Organization Overview

Link to Additional Information & Registration

TARDEC EBO Industry Outreach Event
Thursday, October 12, 7:30 AM-4:30 PM

Register Here
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TECHNOLOGY By STEVE LOHR JULY 30, 2017

Hot Spot for Tech Outsourcing: The United States

For years, American companies have been saving money by “offshoring” jobs — hiring

people in India and other distant cubicle farms.

Today, some of those jobs are being outsourced again — in the United States

Nexient, a software outsourcing company, reflects the evolving geography of technology
work. It holds daily video meetings with one of its clients, Bill.com, where team members
stand up and say into the camera what they accomplished yesterday for Bill.com, and
whal they plan to do tomorrow. The difference is, they are phoning in from Michigan, not

Mumbai.

“It's the first time we've been happy outsourcing,” said Rene Lacerte, the chief executive

priority
a priority.

of Bill.com, a bill payment-and-collection service based in Palo Alto, Calif.
Nexient is a domestic outsourcer, a flourishing niche in the tech world as some American companies pull back from the idea of hiring programmers a world away.

Salaries have risen in places like South Asia, making outsourcing there less of a bargain. In addition, as brands pour energy and money inte their websites and

mobile apps, more of them are deciding that there is value in having developers in the same time zone, or at least on the same continent.

_",: '.,__h_ 3 1 AW S s |
Many of these domestic outsourcers are private, little-known companies like Rural Sourcing, Catalyte, ) ' &
Eagle Creek Software Services and Onshore Outsourcing. But IBM, one of the country’s foremost g
champions of the offshore outsourcing model, has announced plans to hire 25,000 maore workers in the
United States over the next four years.
™
As a result, the growth of offshore software work is slowing, to nearly half the pace of recent years. v,
“The nature of work is changing,” said Vishal Sikka, chief executive of Infosys, an Indian cutsourcing .}\J:
Uity
giant. “It is very local. And you often need whole teams locally,” a departure from the offshore formula of
having a project manager on-site but the work done abroad. !
-

“It's not enough to have people offshore in India,” he added.

Infosys announced in May that it planned to hire 10,000 workers in the United States aver the next two

years, starting with centers in Indiana and North Carolina.

The offshore industry is not imperiled, analysts say. But from 2018 to 2021, the offshore services industry will have average yearly growth of 8 percent, the

research firm IDC estimated. The rate in the previous five years was 15 percent.

“Domestic sourcing is here to stay, and it's geoing to grow rapidly,” said Helen Huntley, an analyst at the

research firm Gartner.

The first wave of internet-era digital change in business, starting in the 1990s, focused mainly on
automating back-office tasks like payrolls and financial reporting. The software involved was a collection of

huge programs maintained by armies of engineers.

The internet allowed that work to be sent to low-wage nations, especially India. That brought the rise of the

big outsourcing companies like Tata Consultancy Services and Infosys

Offshore services companies still excel at maintaining the software that runs the essential back-office

systems of corporations. But today, companies in every industry need mobile apps and appealing

websites, which can be made smarter with data and constantly updated. That software is best created by

small, nimble teams, working closely with businesses and customers — not shipped to programmers half a world away.

Nexient, which has its headquarters in Newark, Calif., has three delivery centers in the Midwest: in Ann Arbar, Mich.; Okemos,
Mich.; and Kokomo, Ind. It employs 400 people, up from 250 two years ago, and plans to hire a few hundred more over the
next year, Mark Orttung, the company's chief executive, said.

The company's business model is fairly typical for onshore companies. On projects, it will send members of a team to the
client for a couple of weeks to study the business and meet their counterparts. Bill.com even interviewed and shared in the

selection of five Nexient engineers who would work on the joint team.

Mr. Lacerte of Bill.com had farmed out technology work over the years, but the headaches of navigating time zones, cultures




and language often outweighed the cost savings. Those problems went away when he hired a domestic outsourcer.

Nexient has set up its centers away from the coastal high-tech hubs, like the Bay Area and New York, to tap skilled people who want jobs in the technology
economy without leaving the Midwest, where living costs are far less.

Monty Hamilton, a former Accenture consultant, took over Rural Sourcing in 2009, when it had just a dozen employees. Today, the company has 300 workers in
four delivery centers: in Albuquerque; Augusta, Ga.; Jonesboro, Ark.; and Mobile, Ala. The payroll will reach about 400 people by the end of the year, Mr.
Hamilton said.

“Every business now realizes it's a digital business,” he said. “They need technical help, and that's really driven the demand for our U.S.-based talent.”

Politics seem ta be playing a role, too. The American onshore companies say they are seeing a postelection spike in client inquiries, as President Trump lobbies

businesses to create more jobs in the United States and seeks to curb immigrant work visas.
“The election has brought a lot of attention to these issues and to us,” Mr. Orttung said. “But nobody buys because of that.”

Rising labor costs abroad also make domestic sourcing more attractive. A decade ago, Mr. Hamilton said, an
American software developer cost five to seven times as much as an Indian developer. Now, he estimates, the
gap has shrunk to two times. The standard billing rate for his engineers is $60 to $70 an hour, compared with
$30 to $35 in India, Mr. Hamilton said.

But the sales pitch made by onshore companies is not about raw labor costs. Instead, they claim the ability to
deliver excellent work more efficiently than the offshore providers and less expensively than large technology
services companies.

Cambia Health Solutions, which has its headquarters in Portland, Ore., is a health insurer with two million

members. In recent years, it has moved beyond insurance to provide consumers with online tools to shop for

doctors and specialists, for example, and to sort through drug options based on effectiveness, prices and
user reviews.

In the past two years, Cambia Health has cut its use of an offshore outsourcer in India by half, said Laurent Rotival, the company's chief information officer. And
the insurer has enlisted the help of Catalyte, an onshore outscurcer. “They can ramp up quickly,” Mr. Rotival said.

Catalyte, based in Baltimore, has doubled its work force in the last two years, to 300 people. To accommodate rapid growth, Catalyte is scouting locations for two
new centers, which the company hopes to open by the end of this year, said Michael Rosenbaum, founder of Catalyte.

Training is a vital capability for all the onshore companies, but few have gone as far as the Techtonic Group in Boulder, Colo. Once a committed offshore
outsourcer, Techtonic has made nurturing homegrown talent the centerpiece of its business. In 2014, it set up a training academy that feeds graduates into its
Department of Labor-approved apprenticeship program for software enginaers.

In the past couple of years, 30 people have gone through the program, which lasts six to nine months. Techtonic has hired 90 percent of the graduates, and
many later became employees of its corporate customers, starting at salaries between $65,000 and $75,000.

Techtonic has an ambitious expansion plan, going to 10 new cities in the next three years and hiring 100 developers in each city, said Heather Terenzio, the

company’s chief executive.

“American industry has relled too much on overseas technology workers and neglected the potential talent here,” she said.

https://www.nytimes.com/2017/07/30/technology/hot-spot-for-tech-outsourcing-the-united-states.html
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Starting a Business
AUG. 30 ® 8:30 - 11 am

This workshop is intended for indi-
viduals in the beginning stages of
starting a business, in need of access-
ing capital, or simply considering
self-employment. Delivered in a
workshop formar, this 2.5-hour intro-
ductory session helps aspiring entre-
preneurs assess cheir abilities to lead
- - and manage a
AMERICATS company,as

; well as evaluate
SBDC market and
wee sales potential
for their
productsfservices. lralso
incorporates the SBDCs fundamen-
ral Writing # Business Plan workshop
and fully covers topics such as deter
mining concept feasibility, starrup
costs, financing options, the basics of
business planning, along with other
necessary resources to launch.

The workshop features instruction
by SBDC Regional Director and
Small Business Consulrant Annie
Olds and is held in partnership with
Northwestern Michigan College.
The workshop is a pre-requisite to
meeting with an SBDC consultant
one-on-one. It will be held ar the
NMC University Center, Traverse
City. There is no fee but pre-regiscra-
tion is required;
heeps:/fclients.sbdemichigan.org. For
more information, contact the SBDC
at: shde@networksnorthwest.org or
(231)922-3780.

TRAVERSE CITY BUSINESS NEWS
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— WORKSHOP —
Networks Northwest
Cyber Security
Summit

SEPT. 21
8:30 am - 12:30 pm

Cerrain types of cyber atracks are
evolving at a pace that outstrips the
development of many defensive
measures and small business owners
need to be aware of how to protect
their business and employees from

becoming easy cyber targets.
Networks Northwest's Cyber Securi-
ty Summit will address areas of con-
cern and action for small business
owners. The Summit will be held at
the Northwestern Michigan College
University Center, 2200 Dendrinos
Dr., Traverse City. There is no charge
but registration is required;
hetp://www.networksnorthwest.org.
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National Accolades for
Northwest Michigan’s
Jobs for Michigan’s
Graduates Program

TRAVERSE CITY — The Jobs for
Michigan's Graduates (JMG)
program in northwest Michigan has
received national recognition for the
second year in a row. The program,
coordinated in the region by North-
west Michigan Works!,is one of just
10 JMG programs in the state to
receive a 5-of-5 Award from the Jobs
for America’s Graduates (JAG) Board
of Directors.

The 5-0f-5 Award recognizes JMG

programs that meet or exceed nation-
 al standards in five categories
measuring student success, including
graduation rate, further education
rate, and job placements. MG helps
Michigan's young adults graduate and
make successful transitions to post-
secondary education or meaningful
employment. Northwest Michigan
Works! coordinates JMG programs at
the Charlevoix-Emmet Intermediate
School District, the Traverse Bay

Area ISD Career-Tech Center, and
the Wexford-Missaukee Career Tech

- Center.

Jobs for Michigan's Graduates is

. the leading program of Youth

Solutions, Inc., a youth opportunity
organization on a mission to equip
young people with the skills to over-
come barriers and win in education,
employment, and as citizens. Youth
Solutions is the state-based affiliate
of the national Jobs for America's
Graduates organization (jag.org), one
of the largest school-to-work systems
in the United States. The JMG model
consists of a comprehensive set of
services designed to keep young peo-
ple in school through graduation and
improve the rate of success in achiev-
ing education and career goals.

For more information on Youth
Solutions and its Jobs for Michigan’s
Graduates programming, visit
ouryouthsolutions.org.
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NEW CED

T Grand Traverse

Regional

Community

| Foundation has

| named David G.

Mengebier a5 ity

fLERT executive

direcrorfCEO.

Mengebier has

maore than 15 years
with Consumers Energy, where he's
currently senior vice president and sen-
ior pelicy adviser. He previously was
the senior vice president of
governmental, regulatory and public

- affairs, and president of the Consumers
Energy Foundation. Mengebier serves
on the boards of a number of northem
Michigan-related non-profizs, includ-
ing TraverseCanneet, Little Traverse
Conservancy and the Great Lakes
Warer Quality Board. He will succsed
current Executive Director/CEQ Fhil
Ellis, who provided notice in early
2016 of his plans vo retire.
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LOCAL JOBS PROGRAM
RECEIVES NATIONAL
RECOGNITION

The Jobs for Michizan’s Graduates
{IMG) program in northwest Michi-
gan has received national recognition
for the second vear in a row. The pro-
gram, coordinated in the region by
Northwest Michigan Works!, is one of
just sen MG grograms in the state 1o
receive n S-0f-3 Award from the Johs
for America's Graduazes (JAG) Board
of Direcrors. The award recognizes
IMG programs that meer or exceed
national standarnds in five caregories
messuring student success, including

- graduation race, further education

rare, and job placements. [MG helps
Michigan's young aduls graduate and
make successtul transitions to post-
secondary education or meaningfol
employment. Northwest Michigan
Works! coordinates IMG programs ac
the Charlevoiz-Emmet Intermediate
School District, the Traverse Bay
Avea 18D Carcer-Tech Center, and
the Wesford-Missaukes Career Tech
Center.
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EDUCATION
NMC’s $2.1 Million Grant

The impact of the largest program equipment
grant in NMC’s history is opening up new world
for students and vocational industries

BY AMY LAME

When Morthwestern Michigan
College beging its new associate
degreee in welding rechnology leter
this manth, it'H be thanks in parc 1o
something that rranspired twa and 5
half years price: A major srate grane
for equipment wwand killed-tades
tEsining.

The nearly 52,1 mitlion graag,
atmed ar helping prepare students
for in-demand skilled wades jobs,
was the largest program equipment

7 Lot ~

Felding Program Coomdrmatir Dovan DePusw said thar sesring equipment e the noboric aselding
sy showes here w2 st oint for the prapram,

The CUSTER geant mahled NMU so purchose seseral odvameed dronay.

grant in WMC history. And its
unfalded througheut areas of the
college, subsidizing technology pur-
chases that have benelited scudenss
and NMC alike « in the airand
undir water, and in electronics,
computer information sechnology,
aursing and slsewhere.

The grant’s averall impact has
“been huge,” said NMO techaiesl
division divecror 8d Bailey. "It gave
us @ opportunicy o do o much
that we might nat otharwise be able
1o purchase. It probably gave us a

2

seven 1o 10-vear jump on what oth-
erwise we would he able todo”

The ripgple effects are many
Programs have expanded, with same
gaining narlonal prominence and
vigihilive: srudents” learning experis
ences see richer; and there's draw
and inreresc in what NMCoand
skilled trades can offer, among che
public, industry and prospective stu-
dents, college officials said.

fust ask welding program
coardinator and insreuctor Devan
DePsuw, who paints to letrers he
received Lo the spring
froe enchosmstic middle
sehool studens whe
toured welding
operations as part of an
NMC skilled srades
svent. Students viewed
equipment grant monies
helped purchass, includ
tsng a unis thar can be

e both for live welding

1l for simolating a vari-
ery of welding rasks, and
a roboric welding svstem
tike those vsed in indus-
£y

The rechnolopies have
thie #itect of "opening up
the world of welding ..
and ingreasing presence
of wmisd our there, which
hielps to make this seem
like & viable oprien,”
DiePauw sald.

For the welding
program, securing the
| new eguipment was s
| pivat paing,” he said, v
was integral o several
| things: development of a
new degree designad o
align courses with indus
ooy expeciations, expand
img upon welding sroc
specific courses to
welude a greater empha-
sin an Babricasion, weld
gqualicy, and aurtomarion
| classes; secraitment and
hiring of 2 full-tloe weld-
ing faculty member,
DePasw: and furcher pro-

DelPauw joined NMC
infall 2013 froma

pravious position of welding
engineer with Miller Elecrric Manu-
faaruring Lo, in Appleton, Wiscom.
siny, 2 leading manufacourer and
lobal supplier of are welding and
cutting sguipment.

With the live arc welding simula-
vion squipment, MO sudents *do
the actual physical mations of
performing the
T weld and view
aseuraey #nd
consistency on &
| serpen thar shows
whese
impravement is
peedad, DeFauw
said.

The sobotic
welding cell, &
ong-stop work
system mede up
of several compe
nents, including
a robot and weld-
g power sousce,
familiarizes
students with
Terms, COnLEpts,
and equinment
used in industry,
he said. Scudencs
learn principles
that sre crucial o
“affecrively inte-
grate into 1
rohotic or
sutomarion
woshd, which is
more and more
hecoming the
norm out chere,”

Bavmond Woods, vice president
of engincering at Sherwood
Manufictering Carp, in Northporg,
sadd the new degree and program
improvements anal direstion,
including NMOs acquired
equipment, are good moves for che
zoflege and for industry aeeds, He
seid welding is a skilled ade in
high demand, and "whenever we
need 3 walder, thas's the first place
we go oy, 1 the sellsge.”

Sherwood Manufacturing does
design/build and prasluction
welding, serving customers
including Foed Moror Co. and
Harley-Davidson Motoe Co.

SMOCs new associare's degree will
provide industry-recognized, Ameris
can Welding Sociery credentialing.
The curricuiam (s also linad up with
Feerls Stace University's welding
enzineeripg technology program,
which will give studentz an
sdditional pachway beyond MME
and broadens their opportunities,
Basley said. DePauw said college and
universicy officials are working
roward transferability berween the

foson Hede
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In addition to the new degree,
NMC is alse offering a new,
additionsl level of a cerificate in
welding technology. To
accommodate all, welding classes
have been consolidared 2t NMOs
Aero Park Laborarories building,
where some 360,000 in nen-grant-
funded capltal improvements
includes addisional welding booths
and equiptment.

Ssid DePauw: “We're doing every-
thing we can to oy to give students
the best possible tonls thar they can
have to be effective in the madern
manufacruring workplace.™

Helping communicy colleges pur-
chase equipment they need ro deliv-
er skilled rrades crasnime was the aim
of the stazes Communicy College
Skilled Trades Equipment Program
{COSTERY, 3 ane-time, $50 million
initlative thae in early 2015 awarded
grants o 18 Michigan communiey
colleges.

The grant enabled NMC o
purchase the latest rechnology and
equipment to help students be work-
force ready, at a price NMC could
afiord. Total project cost was to be
about 32,77 million, including some
$7 07 million from rhe state and
$697.061 in college marching funds.

Among college aress ro benefic

were electronics and fibet-opeics,
the lawrer including Hber-optics
training equipment to mimic tasks
studenss would encounter in indus-
try and build skill sers.

In elecsronics, grant funding sup-
ported rhe purchase of spectrum
atralyrers — rest equipment to
detecy the range of elacirical
frequencies being emisted — and
oscilloscopes thar are used o
observe variations in electrical sig-
aal.

Jasen Slade, instructor in NMCs
technical division, said the new
oscilloscopes gave the elecrronics
laboratory added capabilities and
incivded an expensive set “thar we
never would hasve been able w0
afford on our own”

The CCSTEP purchases in turn
spawned the need for additional

| learning space and creation of a sec-

ond electronics lab, in space vacared
by welding's move 1o Aero Park.
The second lab area includes
additional work benches and can
better-accommodate student side
prejvcts and endeavors. The expan-
sion also enabled NMC o offer
maore classes in elecsronics, robotics
and autamation, and to run classes
concurtently, Slade said.

He satd the COSTEP funded
sechnologies help students be more
workfarce-ready “because of their
abilicy 1o use stare-of-the-ar equip-

ment and use it regalarly.” The
equipment also heles build intecesr,
including among potential students
and their parents, Slade said.

“Srudents are really perceprive. If
you have some old clunky
gquipmant, they pick up on ir precey
fast,” he said.

Other WMUC grant beneficiaries
included nursing, wich manikios
that sitnalare parlencs, snd compurer
information technalogy, which
received several ditferent rypes of

The grant enabled NMC
to purchase the latest
technology and equipment
to help students be
waorkforce ready, at a price
NMC could afford.

gquipment. Puschases included 22
file servers and data storage technol-
agy thar provided stadents with a
variery of new learning
opportunities, including having an
an-premise data cencer and incarpa-
rating the equipment inge Internat-
hosted clowd compating, said Seote
Joethals, computer informarion
technology faculoy member,

*A ot of organizationg ave now
seeing the benefits of pursing chings
in the cloud,” he said “The
eguipment allows students to both
have an cnepremise, which s cur
dats center, as well as inregrate wicth
the eloud.”

The CCSTER syvipment gives
students hands-on experisnes in
reehnologies they ase tesred 0n
whesn they take induscey
certificntion sxams, ond opportunicy
o practice and work with rechnolo-
2¥ before they gar jobs where it s in
R

Srudents sre “able 1o have the
skills thar they need when they his
the job markes,” Goethals sad

The grane-fundied aquipment buss
also elevared WMC program profiles.
Take ariavion, which has benefized
feam the putchase of several
advanced drones that give
urmanned aerial svaterns sradents
highelevel training.

“The COCSTEP grant and the
equisment acquited threugh i, real-
by put MO aviarion L. years ahead
of our competivors, and allowed s o
da prerty advanced work in sensor
integration, autopilot programosing,
and sser advanced Oying
pperarions,” said Alex Bloye, direc-
eor af BNMO s aviation division.

The tevel of equipment, used
sight now by the upper echelon of
industriul inspection companies,”
has increased the experiential bsam-
ing of eurrent srudens and s also
“wery atrracrive ro potential
students,” Blove said. *Simply slong

the lines of marketing. i vealle
heips 1o keep our name out thera.”

Anacher gaine A partmership with
the Michigan Stare Universivy Insti-
wate of Agviculoorsl Technalogy
offer specyalny courses for instinute
students, aimed ar partealar indus-
tries. Une wis snr s grix:uimmﬁxhnm;}
unmanned aerial systems aining
progeam eatlier this years anather s
an end-of-summer offering for urf
grass management siudents to apply
unmanned systems operations and
rechnologles to golf course manage-
ment, Bloye said.

And based on che course model
developead for the M3 nstitere,
companies and other entities, most
of which are in che local five-counsy
region, “have expressed lnterest in
translaring thet o cheir operation”
Bloye said, "We are working with a
number of industry pariness
develop their own training scersirios
atd eheir own reaining modales.”

At MM Grear Lakes Warer
Srudies Institure, the urilicy of
COSTEP-funded equipment has res:
anated threughout, including from
WO unique bacheior's degree in
maring vechoology, o freshwarer
studies, 1o hosted professional trsin-
ing and corps for college and high
schood studenrs,

ey purchases included an
approximately 56,000 gallon water
cank char allows for yearround stu-
dent work with remotely operated
vehicles (RONS), and o second and
more sophisticaced ROV char “is
used actoss the world in multiple
ernfessional and industsial enviren-
ments,” said instisute director Hans
Wan Sumeren. “Trprovided asa
workborse vehicle, and allowed us
10 tradn in muldiple scenarios.”

MNMC's Bailey said equipment
capabilities have resuleed n
sratewide wad narional presence. For
example, WM has bacoma the
exclusive provider of underwater

OV pilor raining ceadencialed by
ehie Association of Diving Contrac-
tors International The callege slso
cosponsors camps with the Marine
Technoloey Sociery thar azerace
high schonol and college studenys
from sround the country, and hosts
training programs for law
enforeement repraseniatives and
industry profassionals,

*Qur programs have grown
dramarically o5 a result of these
sequisivions,” Van Sumeren said,
“They allow us to reain to s hroader
sudience, multiple differenc ways,
they've given us nations! sad lnter
nations] exposure, and we're seeing
indusery calling on wa for our gradu-
ates.”

ey

Amy Lane is a freefance joprnaliss and
former veporrer for Crain's Detroiz
Business, where the coverad business
state goverament, epengy and wtiizies
for nearly 23 years



A scarcity of openings for child care in and around Traverse

City has some center owners and parents looking for answers.

Locals say open spots are taken immediately, while at least
one caregiver reports that she won't have an opening for three Lg 3

years.

b\ : .‘.-ﬂ
“All of my current positions are full, and my current families ‘. <
have siblings waiting for a spot here, so | won't have an opening until September of 2020,” says Christine Bazzett,

who operates Joyful Noise Daycare in Traverse City.

That's similar to the situation at the Teddy Bear Day Care and Pre-School, which operates two locations, one on
Bass Lake and a recently acquired Traverse City location. Earlier this year, Teddy Bear purchased the former
Alphabet Soup center on Fourteenth Street. Between the two locations, the company will have 165 spots — all taken.

“We're filled to the max,” says Anna Fryer, the center’s director.

According to Child Care Aware of America (CCAA), Michigan has 444,000 children under the age of 6 potentially in
need of child care, with only 324,000 spaces available

Many cite the relative low pay and challenging work child care staff face as a key factor in the shortage
According to CCAA, the 16,900 child care center workers in Michigan earn an average of $22,510 annually.

“You don't get into child care to become rich,” says Fryer, who holds a masters degree in education. "It takes a
special person. And we focus on providing quality care at reasonable prices.” According to Fryer, a study of day care
rates in TC shows an average range of $35 to $60 per day. “We charge $38 a day for full-time,” she says.

And the job is challenging. “Owners of child care homes or centers have all the hurdles of any small business owner
or entrepreneur — funding, promotion, community relations, clients,” explains Bazzett. "But the biggest problem for
providers is burnout, because the job is low pay but high liability, high stress, high responsibility, physically and
emotionally demanding.”

There's an exceptional shortage of day care for infants, who require more care, often have immediate needs, and
come with additional liability. “Because of that, licensing limits the number of infants we can take, and that's good.”
adds Bazzett.

Bazzett is licensed by the state to care for 12 children, but in order to have more than six, she would have to hire an
assistant, which she has chosen not to do. She cares for five youngsters full-time and four part-time. Because two of
them are over 7 years old and related, they do not count toward her ratio.

One thing parents can do, Bazzett and others say, is plan ahead. “Too many parents don’t realize the problems of
finding good child care until they need it and then are surprised to discover how difficult it is,” she says. “They need
to be willing to pay more for the intensive care of a nanny to come to their house if they're lucky enough to find one,
or be willing to stay home with their infant until a spot opens up.”

One new program might help with the shortage of local child care options: The Bayview Child Care Center and Pre-
school is slated to open Sept. 5 at Bay and Wayne Streets in TC, providing spots for 42 children, according to
administrator Carly LaFreniere. Sixteen of the openings will be for infants (mare info here).
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(leveland residents
asked to help in
Heritage Trail design

By Eric Carlson
Of The Laterprise staff

Residents of Cleveland Township
will be asked o piay a role in the
design and engineering of a final
stretch of the Slkeeping Bear Heritage
Trail, which traverses the township.

About 25 sudience members
crowded into the township hall
Tuesday evening to hear from Julie
Clark, executive director of Traverse
Area Recreational and Transportation
{TART) Trails, Inc. TART hasalready
raised milfions of dollars o help pay
for construction of nearly 20 miles of
the trail between Empire and County
Road 669 (Bohemian Road) in
Cleveland Township.

A final portion of the trail would
proceed from Bohemian Road near
the township hall, paralieling M.22
then following Traverse Lake Road
around the north side of Little Traverse
Lake, before heading northeast o
Good  Harbor  Beach on Lake
Michigan. When 1t is finished. the
non-matorized hiking and biking trail
will run nearly the entire length of
Sleeping  Bear Dunes National
Lakeshore in Leelanau Coonty.

A group of Little Traverse Lake
property owners has challenged that
plan, however, saying thoy don't want
the trail placed so close o their homes
on Traverse Lake Road, and urging an
alternative route,

None of the public comment offered
at this week’s Cleveland Township
Board meeting refiected that view,
however.  Five of six Cleveland
Township residents olfering public
comment at the mecting specifically
indicated they support construction of
the tail along Traverse Lake Road.

The Township Board voted 5-0on a
mation by supervisor Tim Stein, sec-
onded by trustee Bill Olsen. to work
with TART Trails and Networks
Northwest o seck more public nput
from Cleveland Township residents on
design and engincering for the final
portion of the wail.

Networks Northwest. formerly the

Northwest Michigan Council of
Governments, was represented by

regional planner Elizobeth Calcutt at
this week's Cleveland Towsship
Board meeting.  She said she stoed
ready to assist the township govern-
ment in facilitating one or more public
inpul sessions regarding the tratl in the
months ahead,

L I

JULIE CLARK, executive direc-
tor of Traverse Area Recreation
and Transportation (TART)
Trails, Inc., outlines a proposal
for constructing the final stretch
of the Sleeping Bear Heritage
Trait  through  Cleveland
Township. Looking on is
Elizabeth Calcuft, a regicnal
planner  with Nelworks
Northwest.

In other business at its regular
monthly meeting this week, the
Cleveland Township Board:

= Accepted the resignation of town-
ship treasurer Taryn Anderson-Budd
whe won a second term in the 2016
election but is stepping down for per-
sonal reasons more than three years
before her current term expires.

*« Agreed 1o appoint  Deputy
Treasurer Angie Diotte as interim treas
surer through November 2018 when
she will be required to stand for clee-
tion if she wishes to retain the 514,732
per year part-time position. A [ S-veur
township resident, Diotie also works
part-time as a preschool teacher at
Clen Lake Community Schools.

* Learned from Trustee Todd
Nowuak, who serves as the Township
Board's representative on the town-
ship Planning Commission, that the
Leclanan County Planning
Commussion this week was reviewing
an  updated  Cleveland  Township
Muaster Plan and a proposed township
Zoning Ordinance amendment,
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City considers short—term rental regulations

Lonnie Allen (231} 547-655¢8 lallen@charlevoixcouriercom  Aug 11, 2017 (D}

CHARLEVOIX — Officials in Charlevoix are considering changes to local zoning laws that would impact
short-term rental properties in the area

As the popularity of these types of rentals continue to grow, city leaders are hoping their changes will help
them understand how vacation rentals impact the area

Sarah Lucas, of Networks Northwest, the planner the city contracts with, said the ordinance is a proactive
approach by the city to look at something that has taken many communities by surprise. Lucas said
Charlevoix is locking at this in a way that is the least reguiatory and least intrusive to landowners

“it's a means for the city to keep track this type of use so we understand how many there are in the City
and i there are any issues associated with them,” Lucas said “"We hope to better understand how short-

term rental use takes place in the city and not force owners into a regulatory box ” Lonme AlleniCharlevoix CounerSarah Lucas, of Nebworks Northwest, speaks ta ey councit members duning thew regular meety
on Monday about the planning commssin short-term rertal draft ordinance

The planning commussion has been working on an ordinance draft that would set some guidelines 1o how
they can be operated in Charlevoix

Some of the language in the draft ordinance would make short-term rental owners register thew property
with the city, houses kept up to code and require renters to be aware of city ordinances

Duning public comment of the discussion, Beb Timms said the new regulations are another level of
bureaucracy that is unnecessary for the city

Linda Sawyer asked why the city was not addressing long-term rentals during public comment. She said
these owners are the cause of much of the blight in the city

Planning commission chair Sherman Chamberlain said long-term rentals are being discussed, but the
commission wanted to move this along first

Charlevoix Councit Member Shirley Gibson said she likes the draft the planning commission came up
with

“This helps us as a city look at these commercial operations in residential neighborhoods,” Gibson said
“We want to educate peopie so they are aware that others live here who are not vacationing ~

During the meeting, Gibson noted that she lives next door a shorl-term rental home

She said though she's never had a problem, she's heard people complain about trash and noise from
other rental homes in Charlevoix

“it's a good idea to have rules that are established for everybody te understand and foliow,” Gibson said
“This ordinance gives good guidelines, which are easy to follow and not burdensome regulations to city
property owners.”

Councitman Shane Caole is in favor of the current draft ordinance.

‘1 am very happy with it Cole said *| do not see any flaws in the current language The planning
commission and (Sarah Lucas) have done a good job working on this | don't see a need for any changes
at this ime, but the whole process will lake baby steps as we move forward ”

Mayor Luther Kurtz saud the overall draft ordinance from the planning commussion “seems to be a good
idea, " because i looks at the overall housing guestion in Charlevoix

Lucas also spoke to council about a bill making its way through Lansing that would take away local

“I am supportive of gathering more information” Kurtz said “This ordinance is going to be part of the
upp ga M : gaing pa governments’ power to regulate shert-term rentals

broader discussion of housing in Charlevoix The way this is crafted is going to have an impact on that

discussion.” If Senate Bill 329 passes, the Charlevoix ordinance would be obsolete The city council 1s sending @ k

{o state leaders to speak cut aganst it
The ordinance now returns o the planning commission lo address some of the concerns brought up both

by the council and members of the pubiic *t support the lefler because we need to inform the elected officials in Lansing that focal communities
should be allowed to legisiate what works best for them and not have bureaucrals in Lansing force the
Once the draft is finalized it will go back to the city council for a final decision will upon us " Gibson said

f v & & 0
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Sessions to focus on employee training funding

TRAVERSE CITY -
Some $30 million in em- Tolearn more
ployee training funding Information sessions concerning the Skilled
will be available to Trades Training Fund and the mm
Michigan businesses tunities it offers for businesses are for
from the 2018 Skilled the following times and locations:
Trades Training Fund. -9-10:30 am. on Wednesday, Aug. 23, at the

The application peri- Wexford-Missaukee Career Tech Center, 9901 E.
od for grants supported 13th St. Cadiill .
by the training fand St. Cadillac

will run Sept. 18-0ct. 6,
2017.

Prior to the start of
the application period,
Northwest Michigan
Works! will offer sev-
eral employer informa-
tion sessions around
its service area to help
businesses learn about
the training fund. Com-

will also learn

ow to create a solid,
competitive proposal,
as well as the services
and assistance avail-
able through North-
west Michigan Works!
throughout the skiils
trades training fund

process.
The Skills Trades
Training Fund began
in 2013 to provide
funds to companies for
short-term, in-demand
training and is not
limited to skilled trade
occupations. Training
has included welding,
CNC operator, CNC
programmer, robotics,
IT training, electronic
health records and
on-the-job training for
individuals to be hired.

-1-2 pm. on Thursday, Aug. 24, at the North
Central Michigan College Library Conference
Center, 1515 Howard St Petoskey

-3-4 p.m. on Monday, Aug. 28, at Northwest
Michigan Works!, 103 Third St Kalkaska

- 10:30 a.m.-noon on Tuesday, Aug. 29, at the
Alliance for Economic Success, 395 Third 5t.,

Manistee

~3:30-5 p.m. on Thursday, Aug. 31, in the large
conference room at Northwest Michigan
Works!, 1209 South Garfield Ave., Traverse City.
Businesses that plan to attend one of the
information sessions should contact business-
services@networksnorthwest.org or (231)922-
6920 and indicate the location of the informa-
tion session they would like to attend.

More information
about the fund is avail-
able at nwm.org/sttf .
Northwest Michigan
Works!, a program of
Networks Northwest,
is the region’s local
workforce development
partner serving thou-

sands of job seekers
and businesses every
year. More informa-
tion about the services
offered by Northwest
Michigan Works! is
available at NWMich-
Works.org or by calling
{H00) 442-1074.
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Northwest Michigan Works employer
information sessions open

FROM STAFF REPORTS

TRAVERSE CITY — Soon, $30
million dollars in employee training
funding will be available to Michigan
businesses from the 2018 Skilled
Trades Training Fund (STTF).

The application period for STTF
grants will run from Sept. 18
through Oct. 6. Prior to the start
of the application period, North-
west Michigan Works is holding
employer information sessions to
help businesses learn about the
STTF. Companies will also learn
how to create a solid, competitive
proposal, as well as the services and
assistance available through North-
west Michigan Works throughout
the STTF process.

The dates and locations for the
Employer Information Sessions are:

Aug. 23, in Cadillac from 9 a.m.
to 10:30 a.m. at the Career Tech
Center at 9go1 East 13th St.;Aug.
24 in Petoskey from 1 p.m. to 2
p.m. at the North Central Michigan
College Library Conference Cen-
ter at 1515 Howard St.;Aug.28 in
Kalkaska from 3 p.m. to 4:30 p.m.
at Northwest Michigan Works at
103 Third St.;Aug. 29 in Manistee at
10:30 a.m. at the Noon Alliance for
Economic Suceess at 395 Third St.;
and Aug. 31 in Traverse City from
3:30 p.m. until 5 p.m. at North-
west Michigan Works 1209 South
Garfield. Businesses planning to
attend one of the information ses-
sions should reserve a spot at busi-
ness-services@networksnorthwest.
org or call (231) 922-6920. Indicate
the location of the information
session you would like to attend.

More information about the STTF
is available at: nwm.org/sttf

The STTF began in 2013 to
provide funds to companies for
short-term, in-demand training
and is not limited to “skilled trade”
occupations. Training has includ-
ed welding, CNC operator, CNC
programmer, robotics, IT train-
ing, electronic health records and
on-the-job training for individuals
to be hired.

Northwest Michigan Works, a
program of Networks Northwest, is
the region’s local workforce devel-
opment partner serving thousands
of job seekers and businesses every
vear. More information about the
services offered by Northwest
Michigan Works, is available at
NWMichWorks.org or by calling
(800) 442-1074.
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Theright direction?
Debate flares, commmissioners unsure
about transit expansion approach

MATT MIKUS $5,000 grant is sought and involve stakeholders and
(234 4300304 - s peRsheymaws Com obtained, it would fund two  review available data to
half-day workshops facilitat:  identify the demand for pub-
Emmet County commis- ed by Networks Northwest. lie transit, provide advice
sioners discussed options During these, representa- on the design of services
for expanding public transit  tives from area businesses during the early years of a
at their Monday meeting, and organizations, along countywide system, deter-
with one of the ldeas for with officials from Em- mine how to cover costs,
increasing bus service stir- met and two neighboring and form a small advisory
ril‘}:g debate. counties, would determine group to work with the
ommissioners are con- the best way to provide ex- county,
sidering a grant applica. panded transit options for If the grant is provided to
tion to help in establishing Emmet County, ~
countywide transit. If the The first workshop would Sea TRANSIT on PAGE A6
the county, the work- Yet as discussion
shop is expected to oc- continued, board of com-
cur in November 2017. missioners chairman
A second workshop Charlie MacInnis asked
would propese an ini- the other members of
tial plan and budget for the beard whether right
expanding transit ser- now was the time to
vices, and would likely tackle public transporta-
occur in early 2018, tiomn.
Commissioner John “We are in the middle
Stakoe and Scott Smith of a massive number
—who vied with Stakoe  of activities before the
for the county board’s board right now. We're
District 5 seat in last doing budgeting for the
year's election — re- first time, three depart-
cently have been work- ments need significant
ing together toconsider  revenues from the gen-
possibilities for slowly eral fund, we have an
rollingout anexpanded  administrator search
E:blic transit option for ~ going on. In my opinion,
et County. it's not the time to move
The two wereready to  Into public transit. We
discuss both the grant have so much on our
and aconcepttoexpand  plate,” MacInnis said.
bus service to Emmet MacInnis then asked
County’s more populat-  an informal poll of
ed communities, Harbor  how commissioners
Springs and Petoskey, felt about designating
bmacting with county staff to focus
C oix County. on public transit, yet
That idea offered some Stakoe stated that he
possibility for expand- and Smith were simply
ing transit by early 2018.  looking at options and
“The idea would be weren't requesting staff
to expand their service time or resources.
into our area. We'd be “We're not asking
able to take advantage for any resources right
of their existing system now. We're just looking
without starting from at trying to find viable
scratch,” Stakoe said. options and put it for-
But the pmﬂgosal was ward. The question that
pulled from the agenda kept coming up was, are
before the county com- we willing to put all of
missioners met on our time for that, that's
Monday evening. In- an unfair question,”
stead, the two presented  Stakoe said after the
an idea to attempt to meeting.
capture funds from the While the board did
grant offering from Net-  not formally discuss the
works Northwest. concept of contracting
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In 4-3 vote, Elmwood "Twp. to
help tund study to move M-22

By Eric Carlson
Gf The Enterprive staff’

A deeply divided Elmwood Township
Board will allow township Supervisor
Jeff Shaw to accept 317,500 in grant
funding to study the possibility of “trad-
ing" the location of M-22 for that of the
Leelanau Trail through Greilickville,

Often referred © as the “visionary
alternative” for solving raffic problems
along M-22 in the southeast comer of
Leelansn County, the ides first came up
several years ago after the township
adopted & Greilickville  Commereial
Corridor Sub-Area Master Plan.

One of the principal alternatives in the
original plan called for construction of a
service road o the west of M-22 and
behind many of the commercial build-
ings und other properties along 5. West
Bay Shore Drive {state highway M-22).
The proposed service road would con-
nect many of the parking lots on the west
side of M-22 and allow motorists o
access nearly all those properties without
needing to turn back onto M-22, slleviat-
ing heavy traffic there,

However, an even move ambitious and
“visionary alternative” subsequently
emerged that would involve relocating
the Leclanou Trail to where M-22 cur-
rently runs between M-72 and Cherry
Bend Read, and route M-22 along what
5 now the nen-motorized Leelanau
Trail. A variant of that idea includes
construction of a small, local road adja-
cent to a nonsmotorized trail located
where M-22 currently runs along the
shoreline.

At the regular monthly meeting of the

~ -

JEFF Eimwood

SHAW,
Township Supervisor, has been
authorized by his Township
Board to hire an engineering
firm to look into the possibility of

switching locations of the
Leelanau Trail and M-22
through Greilickville.

Elmwood Township Board last week,
supervisor Jeff Shaw said that Rotary
Charities had awarded the township a
10,000 “seeds grant”™ o study the issue.
An additional $7.300 “Community
Growth Grant” had been awarded by

Networks Northwest {formerly  the
Northwest  Michigan  Council  of

Governments) 1o help underwrite a
study.

“This morcy could be used to deter-
mine if this (relocation of M-22 through
Greilickville) is even possible.” Shaw
told the Township Board. “If it is deter
mined to be possible, we can proceed
accordingly. If it is not, we can put it to

bed and proceed in a different direction.”

Shaw asked the board to approve his
request to put out a Reqguest for Proposals
(RFP}) 1o several local engineering firms
to study the issue of “rerouting M-227
for a cost pot to exceed the total amount
in grant funding, $17 500

A motion by township Treasurer
Debbie Street, supported by Trustee
Kyle Trevas, to authorize Supervisor
Shaw to move forward, carried in a 4.3
wvote.  Trustees Dave Darga, James
(YRourke and Terry Lautner were
apposed.

Darga said he didn’t think traffic prob-
lems on M-22 were all that bad: and he'd
observed few people trying to cross
M-22 on foot.

O'Rourke said he'd prefer o see a
traffic bypass built further inland in the
cotnty.

Lautner said he would prefer that an
elevated road be built over M-22 for
through traffic, with tocal raffic remain-
ing at ground level,

“There has been so much discussion
about this and so many unkrowns, that
we owe it to residents to find out what we
can and cannet do to make M-22 safer
and less of a traffic problem, Shaw said.
“We need w find out what is possible -
and we're doing so entirely with grant
funding.”

Shaw was expected 10 return to next
month's Township Board meeting with
proposals from engineering firms willing
to study the issue for the towaship,

The study comes after the Michigan
Department of Transportation installed
protective road islands earlier this sum-
mer in the centerlane of M-22 to promote
safe pedestrian access 1o the bay.



What'’s “Affordable” Housing? Depends On Who You Ask

By Beth Milligan | Aug. 24,2017

Affordable. Low-income. Workforce. Market-rate.

All of these terms are used to describe housing in the Traverse City market - often
interchangeably, and rarely with precise definitions attached. While community leaders and
developers agree there’s a clear need for more "affordable” housing in the region, how that
term is defined is less apparent. Affordable to whom? s there an objective set of criteria that
accompanies each of these categories, or is "affordable” simply in the eye of the beholder?

“It's difficult - unfortunately there’s not really a consistent set of definitions of those terms,”
says Sarah Lucas, regional planning department manager at Networks Northwest. “The price
point for affordable housing is all over the board. It's really & nebulous, generic term.”

Lucas says “low-income” may be the easiest of the four categories to define, because state
and federat agencies have specific criteria for that term. “That is typically people who are
earning 80 percent or less of the area median income (AMI),” says Lucas. “There are generally
subsidies that go into those projects. The units developed are only available to people
earning low incomes.” Examples of low-income projects in Traverse City include Riverview
Terrace, Orchard Townhomes, Tradewinds Terrace, Aspen Hills and Churchside Village.

“The complaint we often hear about low-income housing is that it doesn't serve big chunks of
the workforce,” continues Lucas. "Alot of people don't qualify as low-income, but they're not
earning enough money to pay market price for homes for sale or rent. So there's this big gap
between what's on the market and what's affordable. That's where people start talking about
waorkforce housing.”

Developer Thom Darga specifically cited his intention to build “workforce housing” when
seeking city zoning approval for Warehouse Flats, a planned four-story, mixed-used
development in the Warehouse District. According to Darga’s conditional zoning agreement
approved by the city, the developer plans to build apartments ranging from one-bedroom,
500 square-foot units to 3-bedroom, 1,200-square foot units. “Most of the 500 square-foot
apartments at Warehouse Flats will be available for rental as workforce housing apartments,”
the agreement reads. "Workforce housing is defined in this offer to be those starting at 30
percent of the (AMI) of Traverse City.”

According to Traverse City Housing Commission Executive Director Tony Lentych, Traverse
City's AMI for a family of four is $68,750. The U.5. Department of Housing and Urban
Development (HUD) provides “fair market rent” estimates for communities like Traverse City
based on census data and renter surveys. In Traverse City, for those earning 30 percent of
the region's AMI - the same thresheld propesed by Darga - a fair market rent apartment
would cost $709 per month, including utilities.

Darga's proposal would hit the lower income range of workforce housing, according to both
Lucas and Lentych, who themselves see that market as being between 80 and 120 percent of
the region’s AMI. “(Workforce housing) is @ made-up term, it's not defined anywhere in
statute,” says Lentych. “(When using it), 'm referring to housing opportunities - and there
aren't many of them - for young families, younger warkers, people in that 80 to 120 percent
of AMI range.”

Agrees Lucas: "It seems like the portion of the workforce affected by this keeps getting bigger
and bigger, going from 100 to 120 to 150 percent of AMI,” she says. “If you're trying to serve
that population, it’s hard, because there aren't programs in the state that provide subsidies
for those larger-scale developments. Developers recognize there’s a huge market for
workforce housing right now, but it's really difficult to build because of construction and land
and infrastructure costs.”

TraverseCONNECT CEQ Doug Luciani affirms Lucas’ assessment. TraverseCONNECT is a
partner with Midwest Property Development and Westwind Construction in Trailside45, a 74-
unit apartment complex under construction on Garfield Road. Marketing materials for the
project tout a "budget-conscious” development offering a “welcoming environment for young
professionals and others in the community in need of affordable housing.” While the
partners initially identified a rent range of $750-51,200 per month, a representative for the
project told The Ticker the lower end of that range wilt likely rise, though she could not
disciose final rental rates. Luciani says he's also uncertain as to the rates, but notes costs on
the project are high - a chailenge facing many developers trying to build workforce or
affordable housing.

“(The rents) wili be befow market rate for at least four years while we're in as an equity
partner in the deal,” Luciani says. “We don't know what the rate will be, but it be the cost to
pay for the debt service on the building, maintenance, administration and property taxes. |
was surprised at what a large percentage of the cost Is of a build-by-right, unsubsidized
apartment (complex) in the city limits, in terms of just the taxes added on to the rent.”

The final term often used to describe housing units - market-rate - is another loosely defined
category, essentially described as whatever the market can bear. That could range from
£500,000 tuxury condominiurs downtown to higher-cost rental apartments affordable
mostly to those working in white~collar or professional careers. New apartment complexes
such as Boardman Flats, Ridge45 and 918 West list rental rates starting for their smallest
units between $300 and $950, with rates dlimbing up several hundred dollars more for larger
units. The new TC Lofts project on State Street, which also bills itself as market-rate, is
advertising units ranging from $1,150 for the smallest one-bedroom, one-bathroom unit to
$2,000 for the largest two-bedroom, two-bathroom unit.

Regardiess of the housing terminology used - whether low-income, affordable, workfarce or
market-rate - Lentych says there is a need for an increase in supply across the spectrum in
Traverse City.

*| know for a fact we need housing on every level,” he says. "The needs of this community are
particularly going to be for young families. We don't have enough housing here for them.”
Lucas agrees many families and young professionals are "falling through the cracks.” She
adds: "Any housing development helps right now, because it takes a little of that pressure
off.”
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Emmet County seeks grants
from Networks Northwest

1 which would discuss and
Funds would help explore public g Tt aceion pian
transportation, workforce housing e e Coanee
The grant requires a $500
MATT MIKUS Networks Northwest —a match and would provide
{731) 81993 - mmikuspeloskeynews com Traverse City-based re- $5,000 to have Networks
gional agency focused on Northwest make focus group
Emmet County com- workforce development, arrangements.
missioners gave approval economic development and Only commissioner Char-
Thursday for the county to regional planning — is of- lie MacInnis voted against
seek two grants from Net- fering a community growth the grant, saying that he
works Northwest, one which  grant to government entities  was concerned about hav-
wouild be used in research- and organizations, so long ing the grant administered
ing publie transportation as a government entity signs by a citizen rather than a
possibilities and the otherto  for the grant. county employvee. The grant
help in exploring workforce One request would initiate
housing solutions. two potential focus groups See GRANTS on PAGE A6
administrator would be Scott  original application focused
Smith, a citizen volunteer maore on implementing a
who has been working closely  public transit system, rather
with commissioner John Sta-  than arranging for the focus
koe on the public transporta- groups.
tion topic. Before voting on the grant,
Macinnis also stated that Commissioner Toni Drier
he'd prefer not to have an stated that she is still con-
outside facilitator conduct the  cerned about how a pro%ram
focus group. would be implemented. She
“Tt removes control of the sald early discussion for pub-
process from the elected lic transit focus more on the
county commissioners to an heavily populated districts.
organization from Traverse Stakoe, on the other hand,
City. We're elected to serve said the only way to see if
our voters, and I believe we public transit is viable is to
play a central role in that. 1 have a successful program
don’t need to have a barrier in the more populated areas,
between myself and the people  and expand to rural areas if
who voted for me. They also the service is sustainable for
bring no special expertise growth.
in the transportation area,” The second grant applica-
MacInnis said to the News- tion, seeking 85,000, would be
Review after the meeting. for a project aimed at improv-
MacInnis said he would ing workforce housing in
rather wait until the begin- Emmet County and was based
nin? of 2018 before addressing  on a request from commis-
public transit, to determine sioner Jonathan Scheel. The
what the county’s financial required 10 percent match for
position is after the forensic the grant was raised by pri
audit that began earlier this vate donors.
year. The housing effort would
Stakoe said during the identify hmlsingl;!:ctar repre-
debate that he was asked by sentatives from Petoskey and
MacInnis to make changes to Harbor Springs to help find
the grant request prior to the workforee housing solutions,
meeting. But during discus- and to participate in an Oct. 16
sion, MacInnis guestioned if housing summit in Traverse
it was proper to discuss and City. Following the summit,
vote on the changes, since the individuals would conduct
commissioners did not have multiple working sessions to
time to review the language. identify properties and de-
MacInnis said the change velop an implementation plan
was requested because the for projects.
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2017 40Under40: The Region’s
Most Influential Professionals
Under Age 40

&

\—/

had the most impact.

Just whenwe thought it couldn’t get any better than our 10th anniversary last
year, our annual list of the 40 most influential regional leaders under age 40
continues to inspire and amaze.

The 2017 class is comprised of an exact split of 20 women and 20 men, as well
as 16 new faces and several multiple-year recipients. They are so much more
than their job titles - they are advocates for the homeless, children and the
local farmer; they are job creators, decision-makers and financiers; green
advocates, activists, thinkers and planners. They are influential in so many
ways, yet in their bios below you will read about the local people who

inspire them professionally.

After receiving another record 130-plus nominations from the community. a
panel of judges painstakingly reviewed the submissions and chose the 40
influencers whose professional and community efforts during this past year

The panel included K.K. Trucco, vice president of recruiting for Hagerty: Doug Luciani, CEO of Traverse
CONNECT and the Traverse City Area Chamber of Commerce; Luke Haase, publisher of the TCBN, Northern
Express and The Ticker; Lynda Wheatley, editor of the Northern Express; and Gayle Neu, TCBN contributing

editor.

Many thanks to Hzagerty, again this year's signature sponsor. as well as the companies that donated goodies for
the “swag bags” given to the winners at the reception.

The TCBN wiil start coliecting nominations next April for the 2018 40Under40. Watch for information in the
TCBN and The Ticker starting next spring.



Sarah Lucas
Director of Community Development, Networks Northwest. 39

Organizations actively involved in: Michigan Association of
Planning, board member; Homestretch, board member, Fair
Housing Center of West Michigan, board member.

Highlight from last year: We held a Housing Summit in October,
and it’s triggered a lot of community action. Regional
stakeholders from different sectors have come together to
explore solutions. Conversations that began at the Summit built
a growing knowledge base and consensus about what we need
as a region. Also, we've been working with communities and
human service professionals to identify links between
community development and the big social issues that we're
facing - such as addiction, child welfare, and personal and
public health.

Local person who inspires me professionally: | can't pick just one! I've learned so much in working with Grand
Traverse County’s planning department. John Sych, the planning and development director, has a measured,
pragmatic, respectful approach that gets things done and builds consensus without drama or fanfare. And I've
always admired Jean Derenzy, director of community development, for her determination, resourcefulness,
tireless work ethic, and genuine passion for the work that she does for the community.

My next big thing: We have another Housing Summit planned for October 16! I'm continuing to work with
partners region-wide on addressing systemic and structural issues that are contributing to our housing issues,
through the organization of a housing partnership that will add capacity and connect resources for developers,
housing organizations and communities.

Who knew: | love shopping secondhand for clothes, furniture, books ... you never know what you're going to
find. | especially love used bookstores - once | walk into one, it's hard for me to leave.




Skilled Trades Training Fund To \

E
Award $29 Million In Grants: Oct. 1
Begins New Cycle

Funds to train the skilled trades are getting a big boost from the state.

Starting Oct. 1, businesses can compete for a piece of the state's Skilled Trades Training Fund (STTF). a $29
million competitive grant program.

Last year's STFF awarded $17.1 million to 450 applicants.

In the northwest Michigan regicn, 24 companies, mostly manufacturing, received slightly more than $647,000
ingrants.

Traverse City's Bay Motor Products Inc. makes motors, blowers, and fans. It has used $55,000 in grant money
over three years to train employees on lean manufacturing practices and computer-aided design processes.

“The funding made perfect sense for us as we stepped into that process, as there was a lot of training we needed
to de;’ said Andy Robitshek, the company’s president.

The training was run through Northwestern Michigan College's Training Services.

“The trainings were a valuable conduit toward embracing lean manufacturing, which has helped our company
meet customer needs and grow the business.” Robitshek said.

The money flows through local Michigan Works! agencies. Northwest Michigan Works! which serves asa
liaison between businesses and state, "has been great to work with,” said Robitshek

Stephanie Beckhorn, senior deputy director of workforce development in the Michigan Talent Investment
Agency, sald the program. entering its fifth year, has been successful and “embraced by employers in our state”

The STTF falls under the state’s Going Pro campaign, an initiative to elevate the
perception of professional trades and showcase opportunities in a variety of
careers.

The campaign targets skilled-trades jobs in industries including advanced
manufacturing, construction, information technology and healthcare.

Beckhorn said the state plans to release applications to agencies in mid-
September and will accept applications through the first week of October, awarding grants prior to
Thanksgiving.

In the last award round, training assisted by a $3.000 STTF grant helped Grand Traverse Machine Co. increase
its ability to bid on military projects and commercial work.

The company, which manufactures precision machined products such as industrial shock absorbers, hydraulic
cylinders and parts for military vehicles, used the grant to send two welding employees to & trade school class
where they received American Welding Society certification, said company president Mike Alfonso.

“The training gave the company more opportunities for military projects and other work because of the
certification required.” Alfonso said. It really improved the employees’ skill set”

Terry Vandercock, director of operations at Northwest Michigan Works!, said the STTF gives employers access
to training dollars with very few restrictions.

“They can train both incumbent or active workforce, as well as new hires with this program, with very few
eligibility factors to meet,” he said. “And they have a wide range of training available to them: they can train to
almost any technical skill than an employer can need”

Vandercook said the agency guides employers through the entire process. providing reimbursement when
training is completed.

“Each employer only has to work with us,” he said.

Successful applicants are advised to exhibit strong and compelling training rationale. Al training funded by the
STTF must fill a demonstrated talent need experienced by an employer and be three to six months in duration,
with the exception of apprenticeships.

Rob Dickinson, business services coordinator with Northwest Michigan Works!, said competitive applications
“tell a story," including details about the company and benefits of the proposed training to company and
employees.



For example, an employer might state if the training would open up new markets, prevent layoffs, enable it to
add work and jobs, or lead to higher wages for those trained.

The employer’s contribution or “leveraged funds” toward the training project, like associated costs or loss of
production while the employee-in-training is away. is also important, he said.

“The most competitive grant applications will have more leveraged funds, or skin in the game, than they are
asking for,” Dickinson said. “Bringing on an apprentice or new hires can also strengthen employer applications”

Beckhorn said that while the majority of applications are from individual employers, businesses in a particular
industry that have a shared challenge or need can also collaborate and submit a group application.

“We're really trying to meet the needs that employers have to fill their talent gap,’ she said.

Amy Lane is a freelance journalist and former reporter for Crain’s Detroit Business, where she covered business, state
government, energy and utilities for nearly 25 years.

Skilled Trades Training Fund Awards Region 2 - FY17

AAR Mability Systems, Cadillac $31.434

Armor Express, Central Lake $15.000

Bay Motor Products, Traverse City $11.%00

BorgWarner Thermal Systems, Cadillac $11.500

Central Industrial Manufacturing. Inc., Harbor Springs $4,500
DCL Inc., Charlevoix $15.900

Grand Traverse Machine, Traverse City $3.000

Hutchinson Antivibration Systems, Inc., Cadillac $24.532.39
Lear Corp., Traverse City $5.789.40

LexaMar Corp., Boyne City $117.407

Manthei Veneer, Petoskey $70,280

Materne North America Corp., Grawn $15,000

Michigan Rubber Products, Cadillac $21.484

Norcross Co., dba Preston Feather Building Centers, Petoskey $85,715

Northwest Design Group LLC, Petoskey $3.010
Petoskey Plastics, Petoskey $34,450

Pro Image Design, Traverse City $8.355

Rexair LLC, Cadillac $31.605

Saber Tool, Cadillac $6,000

Shoreline Fruit LLC, Traverse City $32,659.28
Shoreline Power Services Inc., Williamsburg $66.000
Top Line Electric, Traverse City $3.000

United Engineered Tooling Inc,, Traverse City $10.500
Van Dam Custom Boats, Boyne City. $18,000
TOTAL $647.061.07

Sponsoring Agency: Northwest Michigan Works!
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Labor shortage not letting up

Local businesses adapt to serving on a short staff

BY DANIELLE WOODWARD
dwoodward@record-eagle.com

TRAVERSE CITY —John
King remembers a time
when he had no trouble
recruiting seasonal 1a
bor to maintain his farm in
Central Lake.

That was years ago, be-
fore a regional labor short-
age hit King Orchard and
the workforce picking pro-
duce and trimming apple
trees in the fields began to
dwindle.

“It used to be that we'd
get new people in the field
every year, but we haven’t
golten any new people the

last several years,” he said.

The shortage came to a
head this summer when
King had to fill that gap
with 15 immigrant workers
through the H2A program
that grants foreign agricul-
tural workers temporary
work visas for seasonal
agricultural jobs in the
United States.

“We brought them in for

#

James King moves boxes around in storage at King
Orchards in Central Lake. The Kings recruit locals to work
for them.

the first time this year and
they've really been doing
a bang up job for us,” King
sald.

King is among
those learning to adapt to
a years-long labor short-
age across industries
throughout the region that
reached a peak last sum-

mer and shows few signs of
letting up.

The severity of last sum-
mer's labor shortage was
visible in the signs outside
fast food franchises like
McDonald's advertising
starting wages of $11 per
hour and local restaurants
announcing reduced hours

because of lack of staff.
Jane Butzier, then-opera-
tions manager at Northwest
Michigan Works, called the
labor shortage one of the
worst she’s ever seen in an
interview last summer with
a Record-Eagle reporter.

“The shortage is very
extreme right now,” But-
zier said. “I've been in this
business for 28 years and
we've always seen swings
in the labor market, but
this is probably the worst
I've ever seen iL.”

Butzier has since retired.
but a snapshot of North-
west Michigan Works’
job posting data suggests
little has changed in the
last year, said Director of
Operations Terry Vander-
cook. Pure Michigan Talent
Connect showed 3,358 job
openings on Aug. 14 within
the organization's 10-county
region compared to the
3,404 job openings posted
this time last year, he said.

SEE SHORT PAGE 2A
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Vandercook said
the numbers themselves
aren’t cause for alarm,
as they reflect new jobs
opening as old ones are
filled. The similar num-
bers represent a steady
workforce, he said.

“I just think that's a
sign that the economy is
still strong and there are
still opportunities avail-
able,” he said.

But to some busi-
ness owners, a stagnant
vear-over-year numbers
show a new short-staffed
reality. Henry Bisson,
owner of Smoke and Por-
ter Public House, said
his staff wasn’t stretched
as thin as last summer,
despite being roughly
the same size, in part
because he scaled back
operation hours from the
get-go.

“It's the new under-
standable norm,” he
said of the region’s labor
shortage. “This year we
didn't even attempt to
open on Sundays. We just
chose to stick with the
staff we had and not to
try and push it further.”

Bisson said on top of
raising his restaurant’s
starting wage to $10 per
hour last summer, he
restructured kitchen
staff this year and opted
to hire and train a hand-
ful of new servers rather
than hunt for experi-
enced ones,

It's a strategy Vander-
cook recommends to
employers time and time
again.

“When you know you
have a talent shortage,
start focusing on the tal-
ent you have available,”
he said.

That means investing in

Elizabeth Yost packs up a customer’s groceries at King Orchards in Central Lake.
On a Friday evening, the farm is bustling with workers helping customers, trimming
trees, picking apples and preparing for a Saturday farmer’s market.

“When you know you have a talent shortage,
start focusing on the talent you have available.”

Terry Vandercook,

wage increases, accom-
modations and training
for employees to move up
in the workforce, creat
ing more entry-level jobs
in their wake.

King had to provide
housing for all 15 of
the immigrant work-
ers he hired and raise
minimum wages to the
H2A-required minimum
of $12.75. He said the in-
vestment proved relative-
ly expensive but opened
up a host of side jobs on
the farm by allowing him
to plant more labor in-
tensive crops.

“I think it’s going well,
but I'm nervous about
payroll going up at a time
when not all of our com-
modities are going up,”
he said. “We're hoping to
offset that with quality
work and productivity.”

King can't help but
worry abouf next sum-
mer’s labor supply under

the Trump administra-
tion. King said he’s
remained nervous about
labor shortage under
both Obama and Trump
presidencies, but the
latter administration’s
to crack down on foreign
worker visa programs
would pose a fresh wave
of challenges for his
farm. He relied on im-
migrants to fill roughly
half the farm’s position
this year.

“We do not have a
backup plan,” King said.
“We'd be forced to down-
size I'd imagine.”

Bisson also said this
summer seemed more
manageable than the
last, but closing for even
one day per week during
the summer is a sizable
blow to his bottom line.
He estimated the restau-
rant loses about $4,000
for each Sunday it closes
in the summer, adding up

to roughly a $32,000 loss
in summer sales, which
he typically relies on

to carry the restaurant
through slower winter
months.

“When vou can break
up paying off the daily
expenses of running a
restaurant in seven days
rather than six, it defi-
nitelv makes a difference
in the bottom line,” he
said.

But Bisson has made
peace with the less-than-
ideal circumstances
in the face of a region-
wide labor shortage that
shows little signs of eas-
ing up anytime soon.

“You've got no choice
but forward,” he sald.
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And the work goes on ...

Hurricane Harvey will add to construction worker shortage

BY DAN NIELSEN
dnielsen@record-eagie.com

TRAVERSE CITY — Mon-
day's Labor Day holiday marks
the end of summer — and a
celebration of gainful employ-
ment in an era of extremely low
jobless rates.

But to Traverse City native
Keni Benediet this Labor Day
instead foreshadows the end of
a lifetime of work. He's thinking
about retiring.

Benedict started at Max’s
Service 36 years ago as a ware-
house and delivery worker. He
has performed a variety of tasks
for the appliance business in
the decades since, most recently
as warehouse manager. This
summer he’s shifting out of that
position as he nears retirement,
possibly by the end of the year.
But he’s not sure he's ready to
completely leave the workplace
behind.

“When you've been doing some-

thing for so long, and you think
about quitting cold turkey .. I'm
not sure. I'm going to take it one
step at a time,” Benediet said.

Benedict, 66, said he still may
punch the time elock a couple
of days a week even after his of-
ficial retirement.

He took the job at Max’s all
those years ago after working in
the construction trades. Back
then it wasn't unusual, said
Benedict, for construction work-
ers to be laid off seasonally —
and unexpectedly at other times
of the year. Benedict's quest for
a more reliable paycheck led
him to Max’s.

The construction trades today
aren't as seasonal as they were
40 years ago, because machin-
ery, techniques and demand
can keep crews moving all year.
Demand for new construction
has grown rapidly in recent
vears. Trade workers are in high
demand from coast to coast.

“It seems like everywhere
you go, there’s a shortage,” said
Benedict.

That's certainly true in
northern Michigan, not only in
construction, but in many indus-
tries.

“Employers have unfilled

jobs,” said Northwest Michigan
Works Chief Operating Officer
Terry Vandercook. “The rate
has been holding steady.”

The state's official job net
work, Pure Michigan Talent
Connect, listed 3,358 available
jobs as of Aug. 14 in the 10
counties served by Northwest
Michigan Works. There were
1,383 available jobs in Grand
Traverse County, 222 in Antrim,
154 in Leelanau, 140 in Benzle
and 62 in Kalkaska.

“There are great jobs, across
industries and across skill lev-
els,” Vandercook said.

The particular need for more
construction workers is a stark
reality, a reality that worries
industry experts across the na-
tion.

The Associated General
Contractors of America this
week released the results of its
annual survey of commercial
contractors,

“After the recession of 2008,
the construction industry lost
about a third of its workforce,”
said Stephen Sandherr, the

organization’s CEO.

The number of construc-
tion workers hasn’t kept pace
with growing demand for new
construction, nor has it quite
reached the pre-recession
employment peak. The resultis
a nationwide shortage of trade
worKkers. That has led to delays
in both commercial and resi-
dential construction.

“The biggest source of our
labor force problem is baby
boomers retiring.” said Aaron
Benike, president of Benike Inc.
— a Minnesota-based contract-
ing company — during a media
call this week. “And it's going to
get worse before it gets better.”

Adding to the problem is the
fact that it's difficult to find
houses for the house builders to
live in.

“Affordable housing is a bar-
rier to us finding workers,” said
Renike. “It’s something our em-
ployees are struggling with and
potential employvees are strug-
gling with.”

SEE WORK PAGE 8C
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The AGC received 1,600
responses to its survey.
About 70 percent of
contractors said they're
having a hard time filling
available jobs for carpen

ters, bricklayvers, electri-
cians, concrete workers
and plumbers.
Contractors across the
nation have acceler-
ated efforts in schools
to encourage youngsters
to consider the build-
ing trades as a career
path. Those efforts so far
haven’t been enough to
cateh up with inereasing
need,
Damage from Hurricane
Harvey this week will re-
sult in massive rebuilding

efforts on the Gulf Coast.
Workers will be diverted
from projeects across the
region.

“It’s certainly going
fo exacerbate the work
force shortage in Texas.”
said Ken Simonson, AGC
chief economist. “A lot ol
projects will be delayed
elsewhere, even out of
state,”

AGC's survey showed
that concrete workers are
in shorter supply in Texas
than nationally. They're

sure to be in even higher
demand when Houston
rebuilds after floodwa-
ters recede. The AGC sur-
vey showed that 47 per
cent of firms nationally
are having trouble filling
positions for cement ma-
sons. The figure among
Texas contractors is
59 percent. But it’s even
higher in Michigan, 80
percent,

Results of AGC’s survey
are available at http:/fbit.
lyf2vGWisg.
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Free Cyber Security Summit Offered Sept. 21

By Beth Milligan | Sept. 12, 2017

Netwaorks Northwest will host a free Cyber Security Summit September 21 to help business
owners become informed on how to protect their businesses and employees from becoming

easy cyber targets.

-~ .1

The Summit will run from 8:30am to 12:30pm at the Northwestern Michigan College
University Center at 2200 Dendrinos Drive. According to Networks Northwest, the event "is
for key decision-makers at businesses of all sizes in all industries” and not just for IT staff.

Presenters and topics will include:

> ADVANCE Resources and Consulting: "Who is Interested in Your Company’s Technology and
How Do They Steal It?”

> Michigan Manufacturing Technology Center: "Cyber Security: Meeting DOD Expedations for
Supply Chain”

> Small Business Development Center: "Cyber Workshop.” Cyber security best practices,
protecting company information, what to do if your company is breached, and more.

The summit will also include an Industria! Risk Mitigation Panel made up of cyber security
experts including the state police, an attorney, a risk mitigation and cyber security

consultant, and an IT spedialist.

While there is no charge to attend the event, advance registration |s required.



Migrant farmhand
shortage has unique
impact on area farmers

BY ALEXANDER SINN
CADILLAC NEWS

shortage of laber caused

by the national decline in

migrant farmhands is be-

ing felt on farms around
Michigan

As the flow of migrant work-
ers into the United States has
decreased, many farmers have
turned to visa-purchasing pro-

to secure workers. But
the solutions for farmers are not
equal.

Amy Martin, a dairy farmer
in LeRoy, employs workers year-
round, primarily for milking.
While few of her workers are
migrants, she sald, it'snoteasy to
employ the few she has.

“Tt Is difficult for these guys to
apply and get here to work,” she
said. *It is near impossible, And
‘we need these people.”

Farmers like Martin typically
hire workers who present green
cards, in compliance with federal
laws. While other farmers have
options for purchasing visas,
dairy farmers don't have many
options, MSU Exchange educator
Stanley Moore said.

*There really are no legal av-
enues for migrants to work ona

dairy farm,” he said.
Dairy farmers cannot apply for
Farm workers While migrant workers
CONTIUED FROM AT have dwindled, worker
L petmits purchased by farmers
the shortage of workers, Moors I o B
bl o have grown in Michigan, from
economy in Mexico and more ! £
dangevous condifio for legal. 132 H-2A visas in X008 to
border erussing. Stateside, the :
cost to farmers is exacerbated neaﬂy 6'{1)3 a5 Oﬂlll}' 217.
by alack of interest in farm jobs
from Americans. chased by farmers have grown in
“If they candoclosetoorasa  Michigan, from 442 H-2A visas in
good ata jobthatdoesn't require 2008 to nearly 6,000 as of July 2017.
them to do farm work, they seem Dutchman Tree Farms in Man-
to prefer not working on a farm,”  ton has used H-2A for about two
Moore sald of the local work- decades, Over the years, its mi-
force. grant force has increased, not de-
While migrant farmers have clined, as business has bloomed.
dwindled, worker permits pur- About 200 migrant workers,

v.cadillacnews.com | WEDNESDAY, SEPTEMBER 13, 2017

in this file
be shi

H-2A visa permits, which bring
workers from Mexico for less than
a year with a set hourly pay. pro-
viding visa fees, transportation
both ways and housing. There is
no equivalent system for dairy,
Moore said, and this problem isn't
fading — Michigan isNe.8in
dairy production in the US..and
the industry is growing.

mostly arriving in fall, work for
Dutchman during the Christmas
tree harvest season, which begins
around the end of September.

While Dutchman has experi-
enced success with H-2A, Moore
said, the program has flaws, and
is difficult to start using.

“There is a learning process
with H-2A," he said. "Even once
you get {workers' visas), it's not
all easy street, because we've
experienced some issues with
how quickly those orders get
processed and if those employees
can get across the border.™

The H-24A program requires
farmers to advertise jobs in lo-
eal newspapers prior to hiring
foreign workers. During half
the contract period, if thereisa
qualified local worker who ap-

CADLLAC NEWS FE P00
. & worker at Dutchman Tree Farm in Manton gets a tree ready to
after it was harvested.

Martin said she hopes the sys-
tem is simplified so more legal
workers can join the workforce.

“They need an easier system
to track pecple,” she said. “(M}-
grants)need to be able to apply
and get it. They need a process
that's applicable for people who
want to be here for a year or two.”

FOR MORE, TURN TO PAGE A2
plies, the farm is required o hire solutions to maintaining produc
that individual, and in somecas-  tion, Moore said.
es, farms bave been stuck with “Farmers are finding ways to
two qualified workers for one job. be co-employers with another
There can also be trouble employer, or trying to share em-
during the application process,  ploying if they've got two differ-
Moaore said, and audits can be entiypes, fruits and vegetables,”
time-consuming and costly he said. “They’re trying to be
While there are effortsat the  creative in utilizing the work-
national level to expand H-2A force.”
to dairy farmers, the cap would Foreign visas will continue
need to be raised to avoid further torise in the farm community,
burdening farmers currently but for many like Amy Martin,
using the program. A separate whaose workers are mostly Mich!
guest worker program would be  gan natives, fixing immigration
a favorable alternative, Moore policy is only part of the solu-
said, or the national capon H-2A  tion.
workers would need to be ex- “Finding qualified people any-
panded or eliminated. more is aimost impossible,” she

Some farmers that can’t ben-
efit from H-2A or still need more
workers are finding creative

said “It's the absolute truth that
it is difficult to find employees.”
Zepdreicaibareron | TSNS ENT
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M-22 Benzie-Manistee Byway
Committee to hold open house

FROM STAFF REPORTS

ONEKAMA — The M-22 Ben-
zie-Manistee Pure Michigan Byway
committee will host a public open
house from 5:30-7:30 p.m. on Sept.
20 at the Onekama Township Hall,
located at 5435 Main St. in Onekama.

The byway committee is gathering
public input on the Corridor Manage-
ment Plan. There will be no formal
presentations, so citizens, businesses
and organizations may come at any
time and to review sections of the
plan and maps, speak with committee
members and provide input.

Comment cards will be available
for attendees to share their thoughts
about the future management of the
byway. The public can also review a
copy of the Corridor Management
Plan and share comments at www.
nwm.org/m22bywayplan.

Hard copies of the Plan will be
available for review at the following
locations: the Pleasant Valley Com-
munity Center in Arcadia, Onekama
Township Hall and the Frankfort
Public Library. The public comment
period ends on Oct. 13.

The overarching mission of the
Corridor Management Plan is to pro-
mote and communicate the quality
assets along the M-22 Benzie-Man-
istee Byway corridor and the access to
those assets. The purpose of the Corri-
dor Management Planis to provide an
understanding of the state-designated
Pure Michigan Byway and the goals
for the corridor. The plan includes:

« Maps identifying the corridor
boundaries;

« Information about population and
land use along the corridor, including
traffic counts;

= An inventory of intrinsic qualities
including scenic, natural, historical,
cultural, and recreational assets;

» Goals and objectives for the cor-
ridor;

« A list of projects and action steps;
and

» A financial plan.

The M-22 Benzie-Manistee Byway
Committee is comprised of repre-
sentatives from local governments,
agencies and organizations, and
works in cooperation with the Mich-
igan Department of Transportation
(MDOT).

Funding assistance for this project
came from Benzie and Manistee coun-
ties and the Michigan Department
of Transportation. The Alliance for
Economic Success, Networks North-
west, and the Michigan Department
of Transportation are active partners
in the committee’s activities.

Al Taylor, chair of the M-22 Ben-
zie-Manistee Byway Committee stat-
ed, “We want to hear about the byway
traveler’s experiences along M-22,
what they like about the highway and
its amenities, what they think needs
to change and/or preserve, and what
type of amenities are important for
the community to feature through an
economic development lens.

“We have heard some great ideas
from committee members and com-

‘mmunity members through the Lakes to

Land master planning and recreation
planning process, and we are excited
to hear more,” Taylor added. “Obvi-
ously, there are physical and financial
factors that will impact the future of
the Byway corridor. We want tolearn
about people’s preferences and invite
their involvement to inform and guide
the management process.”
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Starting a Business Workshop
set for Sept. 19

FROM STAFF REPORTS

MANISTEE — Individuals in the beginning stages of starting
a business, in need of accessing capital, or simply considering
self-employment will have the opportunity to attend a Starting
a Business workshop Tuesday, September 19 in Manistee.

The workshop is being offered by the Northwest Michigan
Small Business Development Center (SBDC) in partnership
with Baker College of Cadillac and is co-hosted by the Manist-
ee Area Chamber of Commerce. The workshop is being held
from 9 a.m. to 11:30 a.m. at the West Shore Medical Education
Center, Classroom 2, 1465 East Parkdale {US 31).

The workshop will be facilitated by SBDC Small Business
Consultant, Joni Krolczyk. She will help aspiring entrepreneurs
assess their abilities to lead and manage a company and evalu-
ate market and sales potential for their products or services.

This comprehensive 2.5 hour workshop also incorporates
the SBDC'’s fundamental Writing a Business Plan workshop
and fully covers topics such as determining concept feasibil-
ity, startup costs, financing options, the basics of business
planning, along with other necessary resources to launch. This
workshop is a requirement prior to meeting with an SBDC con-
sultant one-on-one.

There is no charge to attend the workshop, but pre-regis-
tration is required by contacting the SBDC at (231) 922-3780.
Online registration is also available at sbdcnorthwest.org.



Local news by local folks

New GED and career prep program
available in Manistee.

Septernber 18, 2017
New GED and career prep program available in Manistee.

MANISTEE --- A new career-criented GED program is being offered in Manistee. The Jobs for
Michigan’s Graduates (IMG) Career Readiness program is tied to GED prep and 1s being offered in
collaboration with the Northwest Michican Works! Adult Education Learning Lab. IMG Specialist
Cheryl Wolfram will provide career preparation, volunteer opportunities. and job training and
placement assistance for GED students ages 17- to 24-years old.

The MG Career Readiness program is available to voung adults who are serious about completing a
GED and finding gainful employment. The program will start Monday, October © at @ am. and will
meet weekly on Mondayvs at the Manistee Northwest Michigan Works Center. 1660 US 31 South.
There is no charge to participate in the program and participants may enroll at any time.

For pre-enrollment information or to register for the October 9 meeting, contact Cheryl Wolfram
at cherviwolfram@networksnorthwest org or 231-620-3273.

Along with the program in Manistee, Northwest Michigan Works! coordinates JMG programs at the
Charlevoix-Emmet Intermediate School District, the Traverse Bay Area ISD Career-Tech Center, and
the Wexford-Missaukee Career Tech Center.

Tobs for Michigan's Graduates is the leading program of Youth Sclutions, Inc., a youth opportunity
organization whose mission is to equip voung people with the skills to overcome barriers and win in
education, emplovment, and as citizens. Youth Solutions is the state-based affiliate of the national Jobs
for America’s Graduates organization (jag otg), one of the largest and most successful school-to-work
systems in the United States. The TMG model consists of a comprehensive set of services designed to
help voung people achieve education and career goals. For more information on Youth Solutions and
itz Jobs for Michigan’s Graduates programming, visit ourvouthsolutions org.
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Farm-To-School Program Celebrates 15 Years, Looks To
Future

By Beth Milligan | Sept. 20, 2017

An effort that began 15 years ago to help farmers get more of their products into northern
Michigan schools has expanded into a state-wide program serving fresh produce to an
estimated 95,000 students across 29 Michigan counties. At a press conference Monday, the
Groundwork Center for Resilient Communities released a report summarizing the program’s
growth and possible future expansion. The update coincides with a series of Traverse City
events this week celebrating visiting farm-to-school advocate and celebrity chef Alice Waters.

The Groundwork Center first began writing about putting local food products into school
cafeterias in 2002. Writer Patty Cantrell noted that despite an abundance of farms
surrounding Michigan schools, food service directors often relied on national distributors to
deliver Washington apples, Texas strawberries and other “large quantities of food, often in
preprocessed form, to their doorsteps on a weekly basis." While cold storage and
hydroponics made it possible for even mid-winter school menus to feature Michigan
products, Cantrell wrote, the challenge was building connections between farmers and
schools to facilitate local sales and distribution.

For the next several years, Groundwork Center worked to connect farmers with school food
service directors. The 2008 launch of Traverse City foods distributor Cherry Capital Foods
solved a major missing piece of the distribution puzzle, while grant funding boosted efforts
by the M| Farm Cooperative to purchase equipment to process and bag farm products for
schools. But it was a 2013 Groundwork Center pilot called "10 Cents a Meal” that took the
farm-to-school movement to the next level.

Funded by grants and local business sponsorships, Groundwork Center offered 10 cents per
meal in funding to Glen Lakes Community Schools and elementary schools in Traverse City
Area Public Schools (TCAPS) and Suttons Bay Public Schools for purchasing locally grown
fruits and vegetables. Districts were required to match the 10 cents out of the estimated
$1-$1.25 they were spending per student iunch. Prior to the pilot launch, the three
participating school districts spent $30,000 on local food products; after two years of 10
Cents A Meal, they spent nearly $150,000, an average increase of 142 percent per year. After
four additional districts joined the program, the seven participants started purchasing 25
different food products from 36 local farms.




The pilot's success caught the attention of State Senator Darwin Booher, who introduced
legislation to bring 10 Cents a Meal to other school districts across Michigan. In 2016,
Michigan legislators agreed to provide $210,000 to 16 schools districts in northwest and west
Michigan with a required school match, bringing total spending to $420,000 supporting 86
farms in 26 counties. The program served 48,000 students last year. This year, an approved
expansion of 10 Cents a Meal raised funding to $375,000, serving approximately 95,000
students in 29 counties.

Both state and local officials are now eyeing expanding 10 Cents a Meal to every county in
Michigan. In the Groundwork Center’s report, Networks Northwest CEO Matt McCauley
states the program "has the potential to touch a lot of people’s lives in many ways. It
addresses a variety of different issues, including education, agriculture, nutrition and
logistics - pieces that are important to every community, urban and rural, in Michigan.”
Interim State Nutrition Director Diane Golzynski at the Michigan Department of Education
adds that boosting educational achievement in the state depends on providing reliable
access to healthy food, so students “don’t have to think about where their next meal will
come from and can focus on being good students.”

At Monday's press conference, TCAPS Food Service Director Tom Freitas said 10 Cents A Meal
organizers dream that “one day all the schools in Michigan are going to be getting that 10
cents. Demand will drive the supply, and before long Congress and everybody will see how
much money this has created in our economy.” Freitas highlighted how having students
meet with farmers, grow school gardens, and eat locally sourced produce has expanded their
palates and boosted demand for healthy food.

“Qur hope is that we are successful enough that the kids are taking the parents to the fruit
and vegetable section,” Freitas said.

The release of Groundwork Center's farm-to-school report this week comes ahead of
October’s national Farm to School month, as well as a visit to Traverse City this week from
farm-to-school pioneer and acclaimed chef Alice Waters. A sold-out National Writers Series
event with Waters will take place Sunday (Sept. 24) at the City Opera House, including a
benefit reception for the Edible Schoolyard Project and Groundwork’s farm-to-school
program. Waters will also meet with groups including Front Street Writers and Cordia Senior
Living at Grand Traverse Commons, introduce a 7pm screening Wednesday of The Bakers
Wife at the State Theatre, and dine at local restaurants throughout the week.

Cherry Capital Foods and Taste the Local Difference, meanwhile, will host a Local Harvest
Restaurant Series this week through Sunday, with more than 15 restaurants and bars
offering a “Harvest Week Special” menu item that is 100 percent locally sourced and/or
inspired by one of Waters’ cookbooks. Ten percent of the proceeds from the restaurant
series will go to The Edible Schoolyard Project and Groundwork Center's farm-to-school
program.



| HOUSING
SUMMIT

Housing Summit Next Month
By Ticker Staff | Sept. 20, 2017

The 2017 Northwest Michigan Housing Summit will bring together community leaders,
businesses, housing agencies and funders on Oct. 16 at the Hagerty Center. The event will
feature a presentation by Laurie Volk of the market research firm Zimmerman Volk
Associates, focusing on the region’s population dynamics and their impact on housing and
retail markets. Bob Filka, CEO of the Home Builders Association of Michigan, will share
highlights from a report detailing the challenges builders face in meeting Michigan's housing
needs, and potential solutions.

Other topics on will include discussions on the impact of statewide policy on housing at the
local level and what to do about it; accessing capital for new development in small cities and
rural communities; getting a community ready for development; and creative affordable
housing options for region’s housing needs. Tickets for the summit, which will run from 9am
to 4pm, are $50. Register prior to Sept. 25 for $40. For more information or to register, click
here or call 929-5077.



the BIZ

TRAVERSE CITY RECORD-EAGLE Wednesday, September 20, 2017

Housing Summit
set for Oct. 16

TRAVERSE CITY — The
third annual Northwest
Michigan Housing Summit
will be held on Monday, Oct.
16, from9am.to 4 p.m. at
the Hagerty Center at 715
East Front St.

Laurie Volk from the
market research firm Zim-
merman Volk Associates
will deliver the keynote
presentation, focusing on
the population dynamics of
the region and their im-
pact on housing and retail
markets. The summit will
also feature the builder’s
perspective from Bob Filka,
chief executive officer of
the Home Builders Associa-
tion of Michigan. Filka will
share highlights from a new
HBA of Michigan report.

Other topics on the agenda
include the impact of
statewide policy on housing,
accessing capital for new
development in small cities
and rural communities and
creative affordable housing
options.

Cost to attend the summit
is $50 and the registration
deadline is Oct. 6. Register
by Sept. 25 for $40 early-bird
pricing. For more informa-
tion or to register, go to
www.nwm.org/housingsum-
mit or call (231) 929-5077.



LEREN) S SLL | TSR PO A
L Sapen
B} MOIH D 8 ‘ue-spLEI]
SUAPNS BUEMpPONU] 1S
a8 PUR 1IN0 pIom 21 308

£107 TT YIGNIL4IS AVANS | wodsmauey|ipexa

8% J] 'SSPRI] PRI 814 UT

DIISAIAIE 99 0} SYID e
JO SIUAPTS JUBRM A,

JUL LR BOUE 5,200 L,

“PIES DS, HUILIDID JHRRIM

DU UL FUDIOM 21, NOA Taut
-urey e Sundurms a1 nok
Afeatseg S Sopet pajys
Bl 01Uy 03 NOA J1 1By uon
<deosedsmiu v 8 8184 I,
"BOJOTHION
A} 3U] PopeN] SjURpIIS
40§ JUEPUNGE 2.8 SOLHUnG
-1oddo pue ‘s1eai juadal
U] SSAUAIRME PASeaIIu]
UE UDa( SEY a9t ples
eplea Losnput 9y} Sul
Joapje adelloys JayIom
panupuod at} andsag
SIS AR
WoyM Jo LU ‘S1ox10m
DSLIIYS pulj 0} s1Gi0ROUOT

10} S1ISGeM B Patjoume] 0sTe

Ve o], sueriond diys
sonuaadde 10 8i0a o1 uo
SIENI0] IFSTRIPUTY S q8al
ST, “Sujpusye Siuapns
I67 SIEH0D dRSIRIOUIS
Juysied ofiym Lnsnpug
ot duroej sordoy uo snoay
0} JatpaBo) SHUMTITeD
UOPOTLUS U0 [Ruoidad ayl
Buliq 0} JSSTEIPUTY (BN
-He U SpIoy VaH eary
DSIBARLY, PUBIE) DELY,
pres
ays ‘U pajsatajul a1, 481
Jeus qof v Bt Jaugel poct
1583 30 qof Bursseniem e
194 pue jno of [ Aap ‘sqof
1911 03 SOW0D 3 Uatim Ing

“OOLDS 3B S98I000 Yoo pual

“Je [iLa sjusprys sijsed iy
U PUNOE 83,28 TR,

“pres epl

A “AUUIes] {10S 1,480

apya senumysoddo yom

PHOM [T WO 1jauaq
SHUSPIIS JSUA0 Yoa],

WCazog Sypungoddo

a1 3,us] aaayl ‘padopasp

Jsatapul U 8 pINoD At
JLUBAT,, PrES 8ys atou
-AUR SI00USS YA pue ySiy
sotund o ug sseqo doys
SAET] 3, 00D oM IsTiedeq 150
-89 piy) padogaaap aseTy
10u Aew aydoad daSunoy,,
“Ples ays ‘1sataul oy
Mo 0y sapumiIoddo Buy
-prangd pue Apmes sjuspigs
FurdeSus 51 9801I0US JRI0M
B} 0F UOTN0S 8} Jo jIEj
“ples ais "SIajuiad
138} 18 SPapns s gomot

j stoprnueo i 01 sAes
mait Fupyoss slemie ody

DU WO SA93I0M g&m;
UOISS308 81 S[IUM

SASIOMN 8 8
Buos 531 mon EE “SIMI0M
00 JI0YS APEaIe 31,40 L.,
“pres ay ,‘Buruadder] 218)
“SES{P [RATUEU SU3 JO WOS
18 UOTEU 313 PUNOIE HO0]
nof J1 Areradsa ‘enuny dur
-RHE B PURLLAD UL,
pres sy
‘STIINS apea Julyoes) sieak
1 suamguea Supmp
surod Lue ey pugwsp
IBUAIY UT alam SJUapns
POTENS "910 uf "pres
‘sdorpiom Funok 1ol poseald
-y ATUD SBY pUBWE(]

£V WNOUS GIANLINGD

UO112N11SU0)

TV 39Yd 0L NUAL TOW 50+

“pres usangpue ‘seteres ydig Led oy

U] ‘pus JUSTISEEIIELT #U3 U0 3501}
Ametnadsa Loy o1y U sqof Awepy

wessout

DOVAH 838 SLLID, 943 UL ST IDE0UY

AT AHSIBATIE) 9928 SLLIS] 18 JUSHE

-ABvTEL UOTINNSUoD Sumnsamd am
FpuBpns afeia) omy ‘sdpgssontmadde
Furop aae [Rienss SIISTUEN UL UsHL}

SIUBLUATIIN S} JO JAqUIS B ST
SUAMEUEA JO JUSDIYS JSULIO] U

“pres et WySne)

ways em Aoy Sesm s wsyy

wootd pue ureidoid mo jo 3o acus

AR DDA AERA LRLM U WISk 0YR)

SO P ADLS LIS 01 J0SR0 5 0Um
Juspngs Sunes e 343 ues Loul 5.,

“poueliadxe Jo Houy sATIv[Ea
eyt endsep SIS [00YDE apen
Jo aaanosal 213 op padde) aary pur
‘PIEs 9y ‘SIDMIOM PaT[IYs Bunod Jo0j
INONOOT DYE U0 A1E SULIL] DPRD B Ul
Jeadeo € snsand o} pusiul wreagoad
B[} I9YUL OUYM SIURPNIS Jojueotad gy,
-0g WO PIRS J0IONIISU] S, ielsoxd
Jadued 10e ol "HeinguRa peag
o
SILTSUOD [ETHUESPISAL UL S0I0 N I0M
2 Jo puangad gf moqe — G005
010008 W0 AnSnpUg U3 Y| sie
“HI0M (009 PIIBULLISS UY 3Es 9}
punoae spafoad fuew pajpey pug
PIBi 8L} 2ARa] 0] SI9MI0M UOHONLS
0100 SUREU0] PasnEd L00 W uedog
1L UOTSSI0RL D00 9u1,

a)ajduio o) sreak oAy 33E) 1M JeU) SLDY B 10} UOIEPUNO] BU) 135 SUBPMS pue
“Jouay axiym oy Bupeom ‘vosiold Aagog 1wapms Aojoupag uordnisue) paijddy 313
SN B :xa e e )

“wongos Suieiue ayy Jo pedaum
L1y 1ng ‘ofe apeoep ¥ jo sdiyspaey o
WOUODS #Tf} JO SALIOTESNL PLATA SABT
AL AU SIS100L0S YR RN
L ODUBLIAX PURUISIY J0 10f B DAY
Juop ysnf | 'punoadyoeq eyl Jo30f
2 MOUY [,, I2UNE] ST JO PIes a1 1
surepdxa et ‘seop a1 FUIHIAIBALL,
PlEy ST
Joaaed e paesot Aem siyg uo weadord
Agouypay, uononasuo)) parddy
£, Ia1U30 7251 A1} T 0UALIadNa Priom
-fead uped o3 sadoy 9y pres paoy Wy
BnE} sAUME SEY IR STU STIHA
« BUnLIEs] pue
TR SUTLIRM TN S8eM 31, PIRS paog
L OENOL AU punoas
SPUD DR SPPO ‘suIeg
‘sdood usKoTY Y,
Kapsnpuit
YUY STeA I0] DasIom
oL FOLREIDURLE
PUE FHYTE] ST WL
Aupnaea ‘ade Apea
LB 1% §10M UORON.OS
00 PRAIESTO IO
-~
UISPOW TRUOTUT
AT DU S0l oml
U SO0 {11 PRUM 103 UOTIRPIMO)
a3 Hutde] ‘spuey jodjed yous uj
TBAGITS B UM B S8 PAjIom sjuspigs
JEUGD) [EDUUDIL J90TE]) 8aNES
-STNPICIXSA), 3810 G PUE 9f]
DRTIED ut 1d deop
OG-0 B OPISUL B0 L p pafaacys
Py 1A ] J0MN UIBGOW — WVTHA

JUNID
FBsnwon
aqnnok

MM 1B
Koy sup
i 03pia
no payy

any

noj

SRR TN
KNS Y30NVXIIV A8

mmmtogm E%o? moﬁzbmcou ur
des [[ syuapmys [00yDS dpei].



Acme First Step Toward Connecting Trails
By Ross Boissoneau R e 0O

It's easy to drive from Traverse City to Charlevoix on US-31; now area trails organizations are working to provide a
way for non-motorized vehicles to do the same — and potentially extend it to the north and east as The proposed
Traverse City to Charlevoix Trail (TVC-CHX Trail) would

link the communities of Traverse City, Acme, Elk Rapids,
Eastport, Norwood and Charlevoix and on north to
Petoskey and Harbor Springs. It would do so by
connecting two regional trail networks, the Little Traverse
Wheelway on the north and this area’s TART Trail.

Sttt Lt My e

TART Trails Executive Director Julie Clark says work in gm
Acme is the first leg, to be followed by connecting Acmeto =
Elk Rapids.

“There have been some interesting developments,” she
says. “The first leg is ... for next year as part of the
Bayside Park.” TART Trails recently received matching
funds for trail construction from North Bayside Park to
Deepwater Point Natural Area in Acme.

TR e o

One potential snag beyond Acme could await in Elk Rapids. The Elk Rapids Township Board has rescinded its
original resolution of support after several landowners expressed reservations about the trail. Clark says there was
support for the trail from those in attendance during a recent meeting, but the Board did not change its stance.

Meanwhile the Village of Elk Rapids has lined up to support the trail (the Village comprises 62 percent of the
township population). Elk Rapids Village President Pro-Tem Barb Mullaly issued a statement that “the Village
remains suppeortive of this project and will work with our neighbors and partners to create a trail that serves the
community. It is unfortunate the township has chosen to take themselves out of any input regarding process on a
trail that will ultimately run through our community.”

Mullaly noted that the trail is included in the Village and Township Collaborative Master Plan and is widely supported
by residents

The overall TVC-CHX Trail is referred to on the TART website as “a long-term project,” and Clark declines to put a
timetable on it.

“Leelanau took nearly 30 years. | hope we can accelerate that timeline. It's all about community readiness and
support. Michigan is a glacial state,” she adds.

Michigan boasts one of the largest interconnected trail systems in the country. If and when completed, the Traverse
City to Charlevoix Trail would link TART's 28 miles of trail between Suttons Bay and Acme with Top of Michigan
Trails Council’'s 26-mile Little Traverse Wheelway Trail. Closing that 46-mile gap would create a 325-mile non-
motorized transportation and recreation trail network. A concept plan and development guide was created in
December of 2015 by The National Park Service's Rivers, Trails, and Conservation Assistance Program with TART
Trails, Top of Michigan Trails Council, Grand Traverse Regional Land Conservancy, Networks Northwest and
Northwest Design Group.

The groups proposing the trail connection cite studies which have shown that trails make communities maore livable,
improve the economy through tourism, preserve open space, and provide opportunities for physical activity.

And at the point when the Traverse City to Charlevoix Trail is complete — it won't be all done. The overall vision of
TART, the Top of Michigan Trails Council and other groups is to have a completely integrated set of trails
throughout northern Michigan. That could include the Heritage Trail in western Leelanau County and the Betsie
Valley Trail in Benzie County, as well as trails to the northern and eastern side of the state, including Mackinaw City,
Gaylord and Alpena.

“It's an exciting time,” says Clark. “The community wants it, Acme wants it. We're excited.”
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Regional shortage, costs create struggle for parents

BY I} ANIELLE WOQODWARD

record-eagle.com

RAVERSE CITY —
TAbbie Rosinski may be

on maternify leave, but
mornings in her cozy Grawn home
begin promptly at 7:30 a.m.

By that time, the new mom is
awake and ready for another day
with her 3-month-old daughter,
Emmie, who keeps Rosinski plenty
busy. But the daily routine of car-
ing for her newborn is now coupled
with a new task Rosinski thought
she'd squared away months ago: A
frantic search for child care.

Rosinski, a teacher at Traverse
City Area Public Schoels, planned

to return to her classroom from ma-

ternity leave in October and found
a spot for Emmie at an in-home day
care provider slated to be licensed
by then. Rosinski was less than
two weeks shy of her return when
she got the call: The providers had
overestimated the number of kids
they could take in, and didn't have
space for her daughter.,

“When vou're looking at
two weeks, it's really overwhelm-
ing, especially when you've already
called everywhere,” she said.

Preschool teacher Bailee Kuhn gets hugged by Brielle Rider, 5, front
left; Connor Kupferer, 4, front; Dominic O'Brien, 2, front right; and
Mabel Belyea, 3, back, at Bayview Childcare Center and Preschool
in Traverse City.

The notice left her scrambling for
child care amid a regional shortage
that often forces parents to begin
searching months before their
child is born. Rosinski started look-
ing the first time around in Janu-
ary, months before her due date in

late May. She and her husband had
waded through lengthy wait lists
and high prices fueled by increas-
ingly striet regulations and a dwin-
dling number of caretakers.

SEE CARE PAGE 2A
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FROM PAGE 1A

“I've spenl countless hours
just researching and search-
ing for day cares ... knowing
we might have (o pay a little
more because of the short-
age to find someone who
can do a good job.” Rosinski
said. “I might end up hav-
ing to extend my maternity
leave.”

Great Start to Quality co-
ordinator Mary Manner said
the pinch has only grown
worse since she first noticed
itin 2014, when the non-
profit, which aims to connect
families with child care,
began flelding increasing
calls from parents in need of
infant care,

“There's a big gap between
the number of children in
care and the number that
need it,” Manner said.

A 2017 Great Start survey
of licensed child care pro
viders in Grand Traverse,
Leelanau, Antrim, Benzie
and Kalkaska counties sup-
ports her claim. The non-
profit found of roughty 1,100
children with both parents
working outside the home,
only 660 were in leensed
child care,

NOWHERE TO GO

Rosinski was about
five months pregnant when
she began searching for
child care, which fellow par-
ents were guick to point out
was not soon enough.

“They were like 'Uh, what
are you deing?’ You need to
start looking now,” she said.
“I believed them but T didn't
know to what extent.”

Rosinski's fears were
confirmed when she was met
with yearslong waitlists at
every turn. Rosinski said she
is No. 16 on the waitlist for
Teddy Bear Daycare's infant
room and No. 7 at Central
Day Daycare, where she can
expect to wait up to 2 years
for her spot to open up.

“The biggest shortage that
we see right now is for In-
fants and toddlers,” Manner
said. “The waitlist for infant
care is about a year long.”

Much of that shortage
stems from state regulations
limiting the number of in-
fants a child eare center or
in-home provider can take.
The Michigan Department
of Licensing and Regulatory
Affairs allows up to nine in-
fants per room in a child
care center, but requires a
ratio of one caretaker for ev-
ery four infants,

That means day cares like
Bay View Childcare Center
can take only eight infants
at a time, said Administra-
tor Carly Lafrentere. The
center, which opened in
September, filled up almost
immediately after it was ap-
proved in April — its infant
room now boasts a 42-family
waitlist.

“We don't have any open-
ings for the next four years,”

Voices

W “} went on the Grand Traverse County licensed day care
page, and went through every single day care provider in Grand
Traverse County. | would look up the addresses, see if it was
within a 10-mile radius, look at the reports then call to see about
openings. | called 30 day cares, ending up on three waiting lists
with one callback.” - Janell Scott-Devol

W looked for almost a year, and we're on many waitiists and
still haven't had any callbacks.” — Beatrice Draper, Elk Rapids

W “I've been looking for child care in the Mesick and Traverse
City area for 2 years. The cost of child care is so insane, it doesn't
even make sense for most parents fo go back to work ... I've had
1o work way part time just to be able to make a few dollars and
get out of the house for social interaction.” — Samantha Lane,

Mesick

B “For our family, | stay home ... for the desira to want to raise
my children instead of a stranger ... Even if | went back to work,
there aren't any openings for two out of three of my children.

Lafreniere said, “By the
time these kids get off the
waitlist, they will be in pre-
school.”

Waitlists that long aren’t
an option for Jennifer Han-
sen, who was forced to quit
her job at Menards when
she couldn't find care for
her 11-month-old daughter,
Chloe. Hansen said she's
lucky to get more than an
hour of sleep between car-
ing for her daughter and the
job she pleked up working
nights at Meijer. She knows
her lifestyle isn't sustain-
able.

“Right now we are living
comfortably, but if I get so
exhausted to where I can’t
do this anymore, I don't
know what we're going to
do,” she said.

Lengthy waitlists aren't
her only roadblock. Hansen
said her monthslong search
for a ticensed child care pro-
vider yielded rates from $45
to $60 per day — far outside
what her Menards paycheck
could afford.

“Iwould have toget a
loan just to be able togo to
work and pay for day care,”
Hansen said. “How are you
supposed to pay your rent,
pay (for) your cars and still
get food on the table? It just
seems impossible.”

The financial toll of child
care — especially for a new-
bern — is one felt through-
out the region. Parents in
Grand Traverse County can
expect to shell out $714 each
month per infant, according
to the Food Bank Council of
Michigan's 2017 Self Suf-
ficiency Standard report.
The standard measures
how much income a family
needs to cover basic expens
es like housing, child care,
health care and food.

Grand Traverse County’s
self-sufficiency standard for
two-parent families with an
infant ranked ninth high-
est the state, with nearly
550,000 needed to make ends
meet. Housing and child
care alone made up more
than half of those expenses.
Leelanau County came in
even higher al No. 3 on the
list, with more than $54,000
needed per household.

Parents like Hansen who
can't afford the high costs of-
ten see unlicensed caretak-
ers as their only option.

“It's honestly easier to find
the unlicensed caretakers,”
said Hansen, though she still
has to “feel a person out and
really know them™ before
trusting them with her child.

She recently began taking
Chloe to an unticensed care-
taker twice a week for $30
per day. The situation is not
tdeal — it's still a 45-minute
drive from her house — but
it allows Hansen a few extra
hours of much-needed sleep.

But the world of unti-
censed care didn't always
work so well for Hansen.
After Chloe was born,
she had been desperately
searching for child care
when she found an unli-
censed provider at just $20
per day. That lasted three
weeks before she pulled her
daughter from the program,
claiming her daughter had
been left all alone in a dark
room when she came to pick
her up and that her daughter
had been lefl sereaming and
crying long enough to lose
her voice twice, resulting in
trips for urgent care.

“It took me awhile to
realize that when you get
cheaper day cares, you have
to expect what you pay for,”
she said.

SAFETY AT ACOST

Amber Rousseau. a li-
censed child care provider,
understands the frustration
of parents like Hansen.

But the owner of Blessings
Childeare LLC also knows
that offering in-home child
care comes at a hefty cost.

There’s the liabllity insur-
ance —which can range
from $300 to upwards of $700
a year — the cost of yearly
CPR and first-aid renew-
als, licensing changes, food
programs, safety inspections
and purchasing the proper
equipment to meet a long
list of LARA regulations
that only eontinues to grow,
Rousseau said.

“There are just soc many
little things,” she said.
“There's so many underlying
costs that they dont see.”

Manner noted everchang-
ing state regulations cover
almost everyihing about a
facility — from food require-
ments to window heights
—and the cost to meet them
builds up quickly.

*As those regulations have

So | couldn’t work even if | wanted to.” — Christine Hollenbeck,

Traverse City

W “I have been on the waitlist at Central Day Care for more
than two years for child care!” — Stephanie Kieinow, Traverse City

B “I'm a single, first-time mom and finding child care was
beyond stressful. | ended up changing my career plans to better
suit available child care options.” — Jenna Stoddard, Traverse

City

M “{ have twins and it was next to impossible to find care.” —

Chalice Kopacki, Traverse City

B “My husband and | choose to work opposite shifts, because
between being on waitlists and putting two children in child care
it would take my entire full-time paycheck.” — Ariel Diamond,

Traverse City

M “I've been a provider since 2005. I'm full with a waiting list. |
wish | could help more families but my neighbors fought me on
maving up to a group ficense.” — Amy Toepfer Middaugh

gotten tighter, more people
have either found it econom-
ically impossible to keep up
or in some cases, they've ac-
tually been prohibited from
renewing their license,” she
sald.

The alternative s o com-
pensate for the extra costs
with higher rates or forgo-
ing renewing their license
altogether.

Rousseau said her rate
was lower when she first
opened In 2018 before she
knew what it would cost
to maintain her in-home
day care in line with state
regulations. She chose to
raise her rates to $35 per
day but said she's noticed a
rise of unlicensed caretlak-
ers, whom she suspects have
started taking business away
from her,

“There's no overhead or
anybody checking in, so they
can offer cheaper prices,”
Rousseau said. “We all
would love to do that, but
we are in a spot where our
overhead takes up a lot of
our money.”

She initially opened her
day care for ages 12 months
to 5 years old because of the
striet regulations required
for infants under 12 months,
but said a shortage in that
age group forced her to starl
taking infants to keep her
six day care slots full.

Rousseaun said she's not
against unlicensed provid-
ers, but fears the lack of
regulation could be unsafe
for children.

“It's just the fear we have
of what they don't know, and
the safety of what parents
don't know because they're
in a bind,” she said.

NO PAY, NO PROGRESS

The median pay for a child
care worker hovers just un-
der $20,000 in Michigan.

If that number doesn't
rise, Manner doesn’t see the
state’s child care gap closing
any lime soon.

“The wages are low, the
hours are long, there are no
benefits,” she said. “There's
not a ot of incentives to stay
in the business.”

LaFreniere agreed. Her
child care center is part of
Bayview Wesleyan Church,
which covers most of her
overhead costs and allows
her to pay workers between

Editor’s note:
Quoles have been edited
for clarity and spelfing.

$11.50 and $12.50 per hour.
She knows most centers
aren’t as lucky.

“You lose money in infant
care,” she said. "It costs to
pay somebaody to be a qual-
ity staff member, but then
you have to turn around and
charge families.”

One solution to that is
offering more families ac-
cess to federal subsidies,
Manner said. Michigan had
the country’s lowest income
eligibility levels in 2016,
only offering subsidies
to households making 120
percent of poverty level.
That limit increased to 123
percent in 2017 — with 130
percent slated for the 2018
budget — but it still pales in
comparison to the national
standard 225 percent limit,
Manner said.

“There is a recognition
that there is money in the
system and we can help
more low-income working
families access quality care
for their kid,” Manner said.

ADJUSTING TO A NEED

Tentcraft employees don't
need to worry about finding
child care right away, thanks
to a new program the com-
pany launched in January
allowing new parents to take
their infants to work.

“We, along with many oth-
ers, identified day careas a
social economic issue that
employers don't necessarily
tackle in northern Michigan
s0 we wanted to address
that,” sakd Human Resource
Director Rob Hanel,

The program allows
employees to take infants
between the ages of 8 weeks
and 6 months to work, where

they are required to be
under parent supervision at
all times, Hanel said. The
company installed changing
tables in each bathroom and
made a “new mothers room™
with amenities to breast-
feed and store milk.

Other local employers like
Munson Healtheare and
Grand Traverse Resort and
Spa are combating the short-
age with employee child
care programs. Hanel said
the infant program’s success
inspired Teatcraft to look
into an on-site day care.

“That's a much bigger
beast, but it has inspired us
to at least ook into what it
would take,” he said.

The Grand Traverse Coun-
ty Economic Development
Corporation also has talked
about turning the Govern
mental Center’s empty lower
level into a day care, sald
board Chairman Warren
Call. He said the EDC could
potentially rent the space
10 a day care providerat a
redueced or subsidized rafe,
but would still need to look
into the renovations neces-
sary to make it useable.

“One of the hangups to
economic development,
especially in this town, is
lack of child eare,” Call said.
“We thought if we could help
address that in a small way,
it would be beneficial.”

But as companies and
local government struggle
to address the shortage,
parents have taken to social
media for a quicker solution.
Jill Achard formed the Face-
book group “Looking for
Licensed Daycares in North-
ern Michigan” six years ago
when she had trouble find
ing day care for her son. The
group now boasts more than
2,000 members and is busier
than ever, she said.

“I'm seeing more posts to
the page in the last year than
the previous years,” Achard
sald.

Rosinski joined the group
the first time around when
calls to friends and day care
centers yielded no luek.
She'll monitor the group
again in the coming weeks
while frantically searching
for a new center or in-home
child care provider to take
Emmie,

“T have a couple leads but
it’s definitely difficult,” Ros-
inski said. “T'm still search-
ing furiously.”
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OUR VIEW

Day care shortage
hobbles TC economy,
drives away workers

orthern Michigan’s
booming vacation
paradise is sailing

toward a perfect storm of

region to thrive.

There simply isn’t
enough.

Notes from parents like

supply and demand.

Beatrice Draper painted

It doesn't a picture of
take more Thei an impossibly
than a little € issue strained day
scuffing at the M Traverse City care market
Grand Traverse  gay care shortage that leaves
region’s pol- worsens by families — If
ished surface 10 e week they're lucky
find a triad of . enough to
forces tighten- Our view secure one of
ing around B Child care the scarce slots
working-class problems wil avallable —
families like a drive away the buckling under
vice, squeezing community’s most the cost as-
many until they important asset sociated with
simply flee for securing even
better opportu- adequate ac-
nities. They are economic  commodations.
pinches that individu- “I looked for almost a
ally —or even in a pair —  year, and we're on many
are possible to overcome waitlists and still haven't

in short order.

The tired old phrase “a
view of the bay means half
the pay” has been tossed
around for generations
but today has collected a
pair of insidious partners
that have begun fueling an
exodus of much-needed
middle-income, working
families from the region.

That low pay of lore
now is flanked by steep
housing prices and nearly
impossible-to-find child
care. The economie tri-
fecta has already begun
pummeling the people
who make the region
more than just a cluster of
vacation and retirement
homes.

The latter Is a particu-
larly damaging hurdle
that, if not addressed in
a meaningful way, likely
will drain the five-county
region of the people who
could fuel a wave of pros-
perity.

Responses to a single so-
cial media post last week
explains the dire supply
and demand predicament
families have wrestled
with for at least the past
two years. That note, a
request dispatched by a
reporter asking for input
from parents who have
struggled to find adequate
child care, was met with
a flood of responses that
nearly all echoed a mes-
sage that should concern
anybody who hopes for the

had any callbacks,” she
wrote.

Those public declara-
tions simply are expres-
sions of conversations
families and friends have
become accustomed to
during the past two years.

It’s a troubling reality
the region’s working-class
families have faced for at
least the past two years,
one that has progressively
worsened. Those families
have piled into queues,
waiting, hoping for calls
that never come, Instead,
hundreds each year who
aren’t lucky enough to hit
the local child care lot-
tery must make difficult
choices to change jobs,
work nontraditional shifts,
quit working or move away
from the area altogether.

The solution isn’t as easy
as bullding another day
care center or recruit-
ing a few more workers.

It is the kind of problem
that compounds other
economlc stressors and
will require meaningful,
thoughtful effort to solve.
That solution may begin
with a community conver-
satlon that recognizes the
child care shortage likely
is the single biggest threat
to prosperity in the region.

We are long overdue
for an honest conversa-
tion about protecting the
people who will continue
to lift the region to pros-
perity.
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Northwest Michigan Works! Helps Displaced Worker During Difficult Time

September 26, 2017

Ricc Ricciardi worked for the State of Michigan for 25 years.
But when the Pugsley Correctional Facility near Kingsley
closed in September of 2016, another state employee
bumped Ricc out of his job at the Oaks Correctional Facility
near Manistee. He found himself unemployed just one month
after his wife had passed away.

“That and my wife passing was devastating,” said Ricc.
“Everything | knew, my whole existence for 25 years was
gone. It was horrible.”

After he was laid off, Ricc went to Northwest Michigan Works!
in Manistee to register for unemployment. Career Facilitator
and Grant Specialist, Evelyn Szpliet, let him know he was eligible for funding from a State
Adjustment Grant that would cover the cost of training for a new job. But Ricc said he thought he
would get called back to his job with the State so he didn’'t immediately take advantage of the
training opportunity. A few months later Evelyn contacted him again.

“When [ first talked with Evelyn | was kind of matter of fact. | was just doing what | was required to
do,” said Ricc. “Thankfully she followed up because | was not in a good place.”

Evelyn and Northwest Michigan Works! Traning Coordinator, Tina Holden, helped Ricc enroll at
Pinnacle Truck Driver Training in Cadillac, and the State Adjustment Grant paid for the training. In
March of 2017, Ricc completed the training and was ready to start his new career.

“All of a sudden all these ]Ob offers were coming and | could pick the company,” said Ricc. “They

all wanted me. The phone was ringing off the hook.
That was amazing.”

Ricc took a job with NTB Trucking in Grand Rapids.

He said there’s no way he would have been able to

accomplish what he did without the help he received
from Northwest Michigan Works!.

| “Evelyn | guess kind of save me,” said Ricc. “Your
program saved me.”
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From staff reports

Defense industry
outreach event set

ACME — An industry
event to simplify and
streamline the process of
doing business with the
Department of Defense
will be held on Thursday,
Oct. 12.

The U.S. Army's Tank
Automotive Research,
Development and Engi-
neering Center External
Business Office Industry
Outreach Event will unite
industry, government and
academic partners. Repre-
sentatives from TARDEC,
the event will also include
representatives from the
U.S. Army’s Tank and
Automotive Command, the
Defense Logistics Agency
and the Michigan Defense
Center.

The event runs from 8:30
a.m. to 4:30 p.m. Registra-
tion and networking will
begin at 7:30 a.m. A conti-
nental breakfast and lunch
will be provided. There
is no charge to attend but
advance registration is
required at www.nwm.org/
tardec.




6/19/2017

The Honorable Rick Snyder
Governor of the State of Michigan
P.O. Box 30013

Lansing, MI 48909

Dear Governor Snyder,

I am writing you today as a cheerleader for the Northwest Ml Works! program and staff here in
Traverse City. I'm the director of Human Resources for Bagger Dave's Burger Tavern, and was
unaware of the unique challenges for employers specific to this region when it comes to
staffing. | participated in Northwest MI Works!” Employer of the Day Program and was able to
get twenty-four new applicants for the Traverse City Bagger Dave’s, of which we hired four,

Not only did | see tangible results from the Employer of the Day Program, but the suggestions
and advice re: finding good potential employees up here in Traverse City that I received from
the staff was/is invaluable. From the brief time that | spent there, | can tell you first hand that
the staff takes a genuine interest in helping people compose resumes, search for jobs and
careers where they can thrive, and acquiring the skills needed to interview well and eventually
be successful in their chosen fields. Id like to specifically mention Sharon Gordon, the Business
Services Specialist who not only set me up for Employer of the Day, but gave me some really
good advice on how to highlight the things that would make Bagger Dave’s stand out and
attract the type of high quality/high integrity people that we are looking for.

Thank you for providing a resource that is incredibly valuable to the northwest Michigan
community! As employers, not only are we able to partner with Michigan Works! to find and
connect with potential new hires, but they provide employment trend, wage analysis, and
market trend data as well. | love the work that they do in regards to getting our Veterans back
in the workforce as well. The services provided are much appreciated and contribute directly to
our success as a company.,

Anthony Cann
Director of Human Resources

e: acann@baggerdaves.com
p: 231-486-0527 ext.706

BAGGERDAVES.COM + Makin' Regulars

807 West Front Street, Suite B Traverse City, M| 49684  (231) 486-0527



LARK

MANUFACTURING CO.

June 13,2017

The Honorable Rick Snyder
Governor of Michigan

P.O. Box 30013

Lansing, MI 48909

Dear Governor Snyder:
This letter is being written in support of Northwest Michigan Works Business Services.

Clark Manufacturing is a machine shop located in Traverse City, Michigan. We employ skilled
CNC machinists and we provide an excellent compensation, bonus and benefits package. Our
average wage paid to CNC machinists is $20/hour. We currently employ 85 people with
considerable growth opportunity in the near future.

Over the years, Clark Manufacturing has utilized services from Michigan Works to assist in
hiring, training and other areas. As a small business, we have found that the services offered are
incredibly useful and an incredible asset to our business.

Over the past 6 months of 2017, Clark Manufacturing has hired 20 people and Michigan Works
has assisted us with in finding about 25% of these hires.

Clark Manufacturing would like to specifically state our support of the quality workforce
development service and engagement that is being done locally. To date we have received
financial assistance by using the federally funded On the Job Training (OJT) wage reimbursement
program and we are currently assessing our training needs for potential use of the Incumbent
Worker (IWT) and/or Skilled Trades Training Fund (STTF) training programs. Programs like
these truly help small businesses to onboard new talent and ease with the training of those
individuals.

Thank you for continuing to offer these great programs and know that we appreciate all the
services Northwest Michigan Works is able to provide to the manufacturing community.
Sincerely,

P

Michael A. Novik
Controller

2485 Aero Park Drive « Traverse City, MI 49686 - (231) 946-5110 « Fax: (231) 946-5842



5057 Sawyer Woods Drive
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Ph —231.922.8626

Fax —231.922.2607

T.F. —866.922.8626

July 122017

The Honorable Rick Snyder
Governor of Michigan

P.O. Box 30013

Lansing, MI 48909

Dear Governor Snyder,

This letter is in support of Michigan Works! from a small electrical business based in
Traverse City, Michigan. We have found that Michigan Works! is a useful aid to our
company, as it has helped with job training programs, personnel growth and labor
screening. Michelle Socha has been especially kind and cooperative with her endeavor to
help our small business grow and expand.

Top Line Electric LL.C would like to thank you, Governor Snyder, for your initiative and
service regarding workforce growth and development. We are thankful for the financial
assistance received from the Michigan Works! program as we believe it has significantly
helped small businesses both at a local and state level. This assistance has specifically
helped Top Line Electric LLC grow an efficient and stronger workforce as the demand
for our services continues to rise.

We currently employ twenty-six people along with continuously growing here in
Traverse City. We look forward to expanding to support and provide service to our
surrounding communities. Thank you again for the work you have done in Michigan and
for offering support for programs such as Michigan Works! We appreciate what you have
done and will continue to do for Michigan and its small businesses such as Top Line
Electric LLC.

Sincerely,

%mw ﬁ(gucm_,

Lyne Leleune
Top Line Electric LL.C
231-922-8626
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EXECUTIVE SUMMARY

A skilled and productive workforce is critical for the economic vitality of the United States. However, our nation
currently faces several key labor market challenges:
e Business leaders throughout our nation warn of a skills crisis due to the lack of qualified workers to fill the
high-skilled jobs of tomorrow.
e Many Americans have been excluded from recent economic gains, with wage growth that is still slow and
unevenly distributed.
e Parents, youth and families are increasingly anxious about a future where the next generation of workers
may not have the same opportunities to prosper as the one before.

A major part of the solution to these challenges lies in effective and efficient state workforce development systems
- diverse public-private partnerships between businesses, government, and education and training providers

designed to ensure that individuals have the skills needed by businesses.

e These systems are key components of high-quality education systems, provide freedom of choice for job
seekers and are an integral part of economic development deals that bring millions of jobs to states each
year.

¢ State workforce development systems are driving up the number of employed individuals nationwide and a
critical contributor to the historically-low national unemployment rate.

¢ State systems serve over 22 million job seekers and hundreds of thousands of businesses each year
through a variety of programs, including initiatives focused on dislocated workers and youth.

Federal support of these systems through the Workforce Innovation and Opportunity Act (WIOA) are the lifeblood of
workforce development in communities across the country. Every dollar of federal investment through WIOA
contributes to a strong economy and further federal disinvestment places job seekers and businesses in jeopardy. A
strong partnership between states and the federal government is crucial in ensuring the needs of businesses and job

seekers are fully met by state workforce development systems.

The Trump Administration can build on states’ effective workforce solutions by:
» Building on WIQA as a foundation for economic growth - ensuring flexibility for states while not changing
course on a bipartisan law that is still being implemented.

# Initiating effective communication and consultation with states.

» Creating connections and alignment of funding, coordination and data between federal education and
workforce programs.

» Prioritizing investments in the workforce system to enable state innovation - any decrease in federal funding
disrupts economic growth and job creation in the states.

» Supporting state efforts to develop meaningful performance measures and accountability systems.

» Prioritizing innovative, evidence-based strategies - including apprenticeships, work-based learning, career
and technical education, and career pathways.

» Avoiding unfunded mandates by factoring in federally-mandated requirements - which can have

disproportionately negative impacts on states with smaller populations.
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INTRODUCTION

As “laboratories of innovation,” states are using the Workforce Innovation and Opportunity Act (WIOA) to build on
successful elements of their current systems and designing and implementing new approaches based on three
cornerstones of successful workforce development systems:

1. Businesses drive workforce development efforts
2. Education partnerships align education and training with skill needs
3. Career pathways lead to economic opportunity
Each state workforce development system is guided by three key entities that deliver on this vision:

e The governor who serves as the chief job creation officer in each state and leverages the workforce
development system to attract new business and grow small business in every community;

e A private-sector led state workforce development board that works on behalf of the governor to set the vision
and strategy needed for success in their state’s economy and to hold the system accountable for performance
outcomes; and

o A state workforce agency that is charged with implementing an effective and accountable system and working
together with other state agencies and federal and local government entities to ensure a comprehensive set of
services is provided to businesses and job seekers.

I. WIOA: STATE- AND BUSINESS-LED

WIOA - passed by Congress with overwhelming bipartisan support - mandates a business-led role in establishing
workforce development system priorities, while enabling effective coordination between public and private sector
partners. WIOA plays an essential role in addressing the economic challenges facing businesses, individuals, and
communities, and in building a skilled workforce to support sustainable economic growth. The wellbeing of these
stakeholders depends on continued investment in WIOA, which is the lifeblood of workforce development systems
nationwide.

In recent years, state workforce development systems have demonstrated their effectiveness in finding innovative
solutions to pressing workforce challenges despite significant funding constraints, and are well-positioned to build on
these successes in implementing WIOA.

Ke te Workfor 0 Build On:

« Demonstrated ROl and Results for Employers and Job Seekers: Rigorous evaluations of core programs
administered by state workforce development systems have demonstrated significant returns on investment
(ROI) and positive impacts on employment and wages for participants, as well as employer and job seeker
satisfaction with services.2 Last year, almost 70 percent of adults and youths served by these programs
nationwide found jobs in which they earned more than before they received services.?

* Reemploying Dislocated Workers During the Great Recession: During the height of the Great Recession, when
there were almost seven people looking for work for every one job available,* state workforce development
systems collectively placed a majority of those who sought services into employment and have had higher
placement rates in subsequent years.

« Supported Sector Partnerships In Key High-Demand Industries: Workforce systems have been key supporters
and conveners of over 1,000 regional sector partnerships ~ business-driven initiatives that bring together
stakeholders focused on the workforce needs of an industry.®

o Expanded Innovative Strategles and Apprenticeships: State workforce development systems have leveraged
federal investments to expand the use of innovative strategies, such as apprenticeship, work-based learning
and career and technical education (CTE). The number of registered apprentices increased by approximately
35% from 2013 - 2016, and there are now over 500,000 registered apprenticeships in a diverse range of
industries and occupations with continued growth anticipated.®

While significant progress has been made, the work is far from done. States are in the early stages of implementing
WIOA's vision of an integrated workforce development system that more effectively and quickly responds to business
and worker needs. States are already responding by reducing duplication, co-locating services, and leveraging funding
across programs to scale effective initiatives that build on these successes.
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Continued federal support for and investment in workforce development is crucial, as Is increased
flexibility for states to continue designing innovative approaches that create opportunities for more
workers and businesses to prosper.

il. THREE CORNERSTONES OF A SUCCESSFUL WORKFORCE DEVELOPMENT SYSTEM

The wellbeing of individuals, families and businesses depends on continued investment in workforce development
programs. Even under significant funding constraints, states across the country have made significant progress and
have demonstrated that success is built on three key cornerstones.

Cornerstone 1: Businesses Drive Workforce Development Efforts
States and the federal government should support efforts that:

1. Expand Sector Partnerships with Businesses. For more than a decade, states have been supporting and scaling
state, regional, and local level public-private partnerships. These sector strategies, focused on high-demand
industries, have demonstrated effectiveness and are individualized and scalable, through assistance from
federal resources.

2. Build Talent Pipelines. By collaborating with business, setting a clear vision for education and training, braiding
state and federal resources, and using real-time data to inform policy and investment, states have signaled their
commitment to utilizing a coordinated approach to developing a skilled workforce.

Cornerstone 2: Education Partnerships Align Education and Training with Skill Needs

Across the country, states are leading efforts that bring businesses and education to the table to create job-driven
solutions that respond to labor market needs. States and the federal government should continue to support and
expand efforts that:

1. Create Opportunities for Students to Work and Learn. The proven value of hands-on learning, where education
and skill development are combined, has led states to rethink the way adults and youth are prepared for
sustainable careers. A stronger focus on work-based learning models like apprenticeship, on-the-job training, and
internships leading to high-demand industry credentials will create pathways out of poverty and into the middle
class.

2. Deliver Career-focused Education. By entering into partnerships with high schools and colleges, states are
leveraging policies and programs to strengthen partnerships with businesses to bring job-related instruction and
work experiences directly into education coursework. These efforts include career and technical education (CTE)
that prepares students for a wide and growing range of occupations.

Cornerstone 3: Career Pathways Lead to Economic Opportunity

Career pathway strategies incorporate human services, education and workforce programs to serve vulnerable
populations in rural and urban America - including disconnected youth, veterans and long-term unemployed workers -
to advance towards self-sufficiency. Effective strategies should be expanded to:

1. Build More Pathways to Self-sufficlency. States across the country have implemented programs that allow
individuals to meet the work requirements of federal benefit programs while helping them move into jobs and
careers that will allow them to be long-term self-sufficient. These include programs that combine basic education
with occupational skill development and provide work experience for individuals that help them transition to
permanent employment.

2. Reduce Poverty by Helping Families. Recognizing that many individuals’ barriers to employment are broader
than simple skill deficiencies, states are adopting multi-generational strategies to help families achieve self-
sufficiency. Multi-generational strategies involve connecting human services like childcare, healthcare, and
transportation, with education and career preparation programs, meeting the needs of working adults and
their children.




lil. DELIVERING ON THIS VISION

States have played a crucial role in connecting businesses and educational institutions to create a skilled workforce
that meets the needs of businesses and creates pathways to economic opportunity for individuals and businesses.
Even when faced with budget cuts and crises, state and local leaders work to quickly, competently and judiciously act
to ensure businesses have the workers they need to be competitive. With WIOA, these efforts will be sustained and
enhanced through a prominent role for governors with state and local workforce boards and sustaining the partnership
between states and the federal government.

A Critical Role for Governors and Workforce Development Boards

Led by private sector business executives, governor-appointed workforce development boards are designed to play a
critical role at the nexus of strategic leadership and decision making for the public workforce development system. As
part of their responsibilities under WIOA, boards assist governors and local elected officials in the development,
oversight, and continuous improvement of their workforce development systems.

Through these activities, workforce development boards act as key conveners with significant impact on economic
development and employment. At the state level, it is critical that governors maintain the authority to determine the
makeup of the state board to ensure that it represents a variety of key industries across the state, key state leaders
and the voice of workers.

Strong Partnership between Federal Government, State Agencies and Governors

Governors and state workforce agencies play a critical role in the successes achieved by workforce development
systems. Agencies administer an array of federal programs and governors’ initiatives and must coordinate these efforts
with other state and local agencies administering interrelated programs. State workforce agencies have worked
cooperatively with the U.S. Department of Labor and other federal agencies with oversight of the federal resources
that flow to state and local agencies. With the passage of WIOA, the U.S. Department of Labor has led efforts across
federal agencies to build a strong partnership with states to transform the workforce development system.

The years ahead provide a significant opportunity to scale existing successes, and promote the transformation of state
workforce development systems. The bipartisan passage of the WIOA was successful in addressing many of the
concerns and challenges identified by stakeholders involved in the system. States’ support for this law has shown that
there is broad-based consensus on common-sense, state-led innovations.

Governors and their state workforce development boards and workforce agencles will continue to work
in partnership with federal agencies to ensure the needs of businesses, workers and families are
effectively and efficiently met and gains continue in workforce development system outcomes.

IV. RECOMMENDATIONS FOR THE TRUMP ADMINISTRATION

The foundation of WIOA is strong. However, as WIOA moves into full implementation, states need support from the
federal government to design and implement a system that meets their unique needs, while upholding accountability
that balances quality and flexibility.

1. Build on WIOA as a Foundation for Economic Growth. Federal and state workforce programs are not only tools
to help communities recover from periods of economic distress, but also a tool to sustain economic growth by
ensuring a steady flow of skilled talent for must-fill jobs. The public workforce system is a preventive measure
against economic deterioration and WIOA allows it to be nimble, quickly adjusting to the free market. The Trump
Administration should build on WIOA and ensure a flexible regufatory and enforcement environment, but should
not change course on a federal law that states are now implementing with certainty.

2. Initiate Effective Communication and Consultation with Governors, State Workforce Boards, and State Agencies.
The federal government and states must work together to develop policies that facilitate business engagement
and job seeker readiness in place of policies characterized by audits and reporting. State innovation can be a
key asset to the Trump Administration in ensuring that federal investments best meet the needs of the diverse
economies and systems across the states. States appreciate the opportunity to continue to collaborate with
federal officials in piloting new initiatives in ways that complement ongoing state workforce development system
efforts.
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Prioritize Investments In the Workforce System. WIOA and other federal workforce investments have received
broad bipartisan support in Congress. States’ ahility to effectively implement the bipartisan vision of WIOA and
provide innovative, business-driven solutions is strongly linked to sustainable federal funding levels. The
demonstrated effectiveness of workforce programs highlighted in this briefing paper and momentum continuing
through WIOA implementation make a strong case for prioritizing federal workforce investments.

The state message to the Trump Administration is clear: any decrease in federal funding to workforce programs,
even with additional flexibility, will disrupt economic growth and job creation in the states. To ensure that the
workforce investments are as effective and efficient as possible, we recommend:

»  Preserving and expanding the governors’ federal workforce reserve. WIOA reserves 15 percent of Title |
funds for statewide use, allowing governors to support a variety of innovative initiatives that benefit
businesses and workers. If the Trump Administration is considering additional flexibilities for state
workforce development efforts, consider applying the flexibility provided to governors under the
workforce reserve to a greater percentage of Title | dollars.

Create Alignment of Funding, Coordination, and Data between Federal Education and Workforce Programs. WIOA
sets high expectations for state alighment of the workforce system with the welfare system, career and technical
education and postsecondary education. Yet, the federal government does not hold themselves to those same
expectations. Despite herculean efforts by states to align programmatic efforts and data collections, federal
agencies remain significantly siloed. The Trump Administration should require the same collaborative efforts
between the Departments of Education, Health and Human Services, and Labor that states are now undertaking
to reduce the duplicative reporting, data, and regulatory requirements currently in place.

Support State Efforts to Develop Meaningful Performance Measures and Accountability Systems. Governors,
state workforce development boards, and state agencies aim to assure the public that state spending of federal
investments are producing positive outcomes for workers and employers. It is important that governors are at
the center of performance accountability so they can drive towards achieving state economic goals; and that
federal agencies maintain a simple set of regulations and performance measures that are supportive of state
efforts, and allow for meaningful comparisons across state borders. Federal technical assistance is also
important as states continue to update their performance accountability systems to reflect WIOA requirements.

Prioritize Innovative, Evidence-Based Strategies. States have led the way in implementing apprenticeships and
other forms of work-based learning, career and technical education, and career pathways with the access to
innovation that WIOA provides. The Trump Administration can drive further progress by continuing to prioritize
these evidence-based strategies in theirinvestments and creating an oversight environment that allows states
to experiment with cutting-edge strategies that keep pace with the changing-pace of business.

Avoid Unfunded Mandates by Factoring in Federally Mandated Requirements. WIOA mandates significant state
and local investments in the workforce development system, including the use of physical one-stop service
delivery centers, state oversight and technological infrastructure. The Trump Administration should factor these
fixed cost obligations into workforce funding considerations to avoid unfunded mandates that can deplete state
resources, especially in states with smaller populations.

States have taken advantage of the opportunities under WIOA to make significant progress on business-driven efforts

to build a skilled workforce and increase economic opportunities. State-directed federal investments can move the

workforce development system to be even more relevant to current and future economic growth and job creation.

NGA Contact: NGA Center for Best Practices:
Stephen Parker Martin Simon

Legislative Director Associate Director

National Governors Association Economic Opportunity Division
sparker@nga.org or (202) 624-5369 NGA Center for Best Practices
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1545 S Division Street, #117
Traverse City, Ml 45684
(231) 938-6020

August 16, 2017

The Honorable Rick Snyder
Governor

P.O. Box 30013

Lansing, MI 48909

Dear Governor:

I'am writing you today in support of the great work that Northwest M| Works! does for our community. | am
co-owner of the Urban Oasis Salt Spa in Traverse City with my partner and husband, Dave. We asked
Northwest MI Works! for their assistance in helping to find employees for us when we opened three months
ago. They were a tremendous help to us with recruitment and very supportive of our business. They offered
to help us in any way that they could by posting resumes for us, and getting the word out in the community
about our business and the services we offer. Sharon Gordon, the Business Services Specialist, deserves
special recognition as she has gone above and beyond to promote our business.

The services they provide is invaluable to our community — including both employers and those who are
seeking employment. They offer free workshops, learning labs, job bank postings, and veterans’ job fairs. Our
community is very lucky to have this resource available. The Small Business Development Center is also very
helpful for new business, such as ours, that need guidance to help grow their business.

There are unique challenges for employers in Traverse City, as | am sure there are in other Michigan cities.
Traverse City’s unemployment rate currently stands at 3.4%, which is lower than the national average. This
makes it challenging for area employers to find talented, available workers. Having an organization like
Northwest Ml Works! and their committed staff helps to alleviate some of this stress as they have very
effective methods for helping employers achieve their hiring goals.

We are so appreciative of the work that Northwest MI Works! does to serve our community!
Sincerely,

i 7 ‘/“ o
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Carol Saxton, Owner
Urban QOasis Salt Spa, LLC





