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Background 
 

 The Executive Committee and Board have been kept appraised for the past two years of 
the federal requirement of having a One Stop Operator that is procured through a 
competitive bid process.   

 According to the Workforce Innovation and Opportunity Act (WIOA), the OSO role is to 
coordinate all the various service providers that operate through the one stop centers. 

 However, the WIOA law also allows Boards to deliver their own Career Services with in-
house staff (except Training and some youth services), which most of the Michigan 
Works Agencies have chosen to do.  Our board took action to this effect when WIOA 
was enacted.  Delivering Career Services in-house greatly reduces costs and improves 
communication lines, performance outcomes, and staff accountability. 

 The OSO role is extremely limited under these circumstances and not necessary.  
However, USDOL is not giving any waivers. 

 There is a provision in the law that allows the Boards to be their own OSO if they do not 
receive any bids, but according to USDOL guidelines, if the board makes that choice then 
they must not do their monitoring activities with in-house staff. 

 We utilize our in-house monitoring process as a continuous improvement activity, and 
find it to be very advantageous to staff training and performance guidance.  For that 
reason, we do not want to contract out our monitoring, and it would be quite expensive 
to do so. 

 We chose to put our OSO role out for bid with a limited definition of the role.  During 
the first RFP process we received no bids.  During the second RFP process, we received 
one bid. 

 The bid is from Traverse Bay Area Intermediate School District (TBAISD).  It is well 
prepared and very reasonably priced at $2,500.  It is attached for your review. 

 
Recommendation 
 
It is recommended that the board approve a contract with TBAISD to be the One Stop Operator 
per their proposal, and that the contract be for one year, renewable for up to three consecutive 
years. 
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