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Starting a Business Workshop
March 1 in Cadillac

CADILLAC, MI =Individuals in the beginning stages of starting a business, in need of accessing
capital, or simply considering self-employment, will have the opportunity to attend a Starting a
Business workshop Wednesday, March 1 in Cadillac. The workshop is being offered by the Northwest
Michigan Small Business Development Center (SBDC) in partnership with Baker College of Cadillac
and is being held from 9:00 a.m. to 11:30 a.m. in Room 209 at Baker College, 9600 East 13th Street.

The workshop will be facilitated by SBDC Certified Small Business Consultant, Joni Krolczyk, who will
help aspiring entrepreneurs assess their abilities to lead and manage a company, and evaluate
market and sales potential for their products or services.

This comprehensive 2.5 hour workshop also incorporates the SBDC's fundamental Writing a
Business Plan workshop and fully covers topics such as determining concept feasibility, startup costs,
financing options, the basics of business planning, along with other necessary resources to

launch. This workshop is a requirement prior to meeting with an SBDC consultant one-on-one.

There is no charge to attend the workshop, but pre-registration is required by contacting the SBDC
at 231-922-3780. Online registration is also available at sbdcnorthwest.org.

About Michigan SBDC

The Michigan Small Business Development Center (MI-SBDC) provides expert business assistance
to help Michigan businesses raise capital, develop business plans and export strategies, and
commercialize technologies. The Northwest Michigan Regional office is hosted by Networks
Northwest and serves the ten county region including: Antrim, Benzie, Charlevoix, Emmet, Grand
Traverse, Kalkaska, Leelanau, Manistee, Missaukee, and Wexford counties. The Northwest Michigan
SBDC's contributing partners are Baker College, North Central Michigan College, and Venture North.
For more information, go to: sbdcnorthwest.org. The Michigan SBDC State Headquarters is located at
Grand Valley State University, Seidman College of Business in Grand Rapids. Michigan small
business owners may access the Michigan SBDC services by contacting 616-331-7480 or
SDBCMichigan.org.
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NOTE to Media: Images are oftentimes available upon request by e-mailing Dan Boss at dan.boss@networksnorthwest.org and
stating preferences for resolution (300 dpi?), file format (.tif? jpg?) and file size (1MB or less?). Or, phone (231) 929-5047.
Check our online Media Room at: networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region. These

programs include Northwest Michigan Works, Small Business Development Center, Procurement Technical Assistance Center,
various business services, and many different regional planning initiatives in response to our communities’ requests and needs.
You will see the broad spectrum of workforce, business and community services Networks Northwest offers if you visit our web
site, networksnorthwest.org

Antrim #Benzie ® Charlevoix ® Emmet ® Grand Traverse ® Kalkaska ® Leelanau ® Manistee  Missaukee ® Wexford
PO Box 506 ® Traverse City, M| 49685-0506 ® Phone (231) 929-5000 ® Fax (231) 929-5012 networksnorthwest.org

Networks Northwest is an Equal Opportunity Employer/Program. Auxiliary aids and service are available upon request to individuals with disabilities. Michigan Relay Center callers use 711 or 1-800-649-3777.
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CNC Operations Training Available to Help Workers
Prepare for High-Demand Jobs

PETOSKEY, MI — Job seekers will have an opportunity to gain skills for high-demand jobs at an
Introduction to CNC Operations class organized by Northwest Michigan Works!. The class is being
offered at North Central Michigan College in Petoskey and will be held four days a week for two weeks
beginning March 13.

Employers in Northwest Michigan are looking for people with CNC Operations skills. The hands-on, short-
term training at North Central Michigan College’s CNC Machining Lab will prepare participants for jobs
and additional training with an employer.

Tuition and required materials for the training are free to eligible Michigan Works customers.
Transportation assistance to and from classes is also available.

Northwest Michigan Works! is offering the training in partnership with the Administration for Native
Americans, the Little Traverse Bay Bands of Odawa Indians, and North Central Michigan College
Corporate and Community Education. For more information or to pre-register visit the Petoskey Northwest
Michigan Works! Center at 2240 Mitchell Park Drive or call (231) 347-5150.

The CNC Operations Training is part of the "Just in Time" training offered through Northwest Michigan
Works!. The program offers short-term, intensive occupational training opportunities to unemployed and
underemployed adults. Each “Just in Time” training session is designed to meet the immediate hiring
needs of local employers; the curriculum is uniquely targeted to teach the most in-demand skills.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region. These
programs include Northwest Michigan Works, Small Business Development Center, Procurement Technical Assistance Center,
various business services, and many different regional planning initiatives in response to our communities’ requests and
needs. You will see the broad spectrum of workforce, business and community services Networks Northwest offers if you visit
our web site,networksnorthwest.org
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Starting a Business Workshop
March 15 in Traverse City

TRAVERSE CITY, Ml —Individuals in the beginning stages of starting a business, in need of accessing
capital, or simply considering self-employment, will have the opportunity to attend a Starting a Business
workshop Wednesday, March 15 in Traverse City. The workshop is being offered by the Northwest
Michigan Small Business Development Center (SBDC) in partnership with Northwestern Michigan College
Extended Educational Services, and is being held from 9:00 a.m. to 11:30 a.m. in the Parsons-Stulen
Building on NMC’s Aero Park Campus, 2600 Aero Park Drive.

The workshop will be facilitated by SBDC Regional Director and Small Business Consultant, Annie Olds,
who will help aspiring entrepreneurs assess their abilities to lead and manage a company and evaluate
market and sales potential for their products or services.

This comprehensive 2.5 hour workshop also incorporates the SBDC's fundamental Writing a Business
Plan workshop and fully covers topics such as determining concept feasibility, startup costs, financing
options, the basics of business planning, along with other necessary resources to launch. This workshop
is a requirement prior to meeting with an SBDC consultant one-on-one.

There is no charge to attend the workshop, but pre-registration is required by contacting the SBDC at 231-
922-3780. Online registration is also available at sbdcnorthwest.org.

About Michigan SBDC

The Michigan Small Business Development Center (MI-SBDC) provides expert business assistance to
help Michigan businesses raise capital, develop business plans and export strategies, and commercialize
technologies. The Northwest Michigan Regional office is hosted by Networks Northwest and serves the
ten county region including: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau,
Manistee, Missaukee, and Wexford counties. The Northwest Michigan SBDC'’s contributing partners are
Baker College, North Central Michigan College, and Venture North. For more information, go

to: sbdcnorthwest.org. The Michigan SBDC State Headquarters is located at Grand Valley State
University, Seidman College of Business in Grand Rapids. Michigan small business owners may access
the Michigan SBDC services by contacting 616-331-7480 or SDBCMichigan.org.
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Job Fair in Mackinaw City to Feature

Variety of Employment Opportunities

MACKINAW CITY, MI—Over 50 employers with hundreds of open positions will be participating
in a Job Fair Saturday, March 11 in Mackinaw City. The available jobs will include seasonal, full-
time, and part-time positions from throughout northern Michigan. Along with job opportunities the
event is also designed to help college students and other job seekers get to know local
businesses and what the area can provide in careers and as a wonderful place to live. The Job
Fair will run from 10:00 a.m. to 2:00 p.m. in the Mackinaw City Recreational Center, 503 West
Central Avenue.

The Job Fair is open to the public. Participants should bring copies of their resume and
information needed to fill out job applications. Attendees should be prepared for on-site
interviews. The Job Fair is sponsored by the Michigan Works Northeast Consortium, Upward
Michigan Works, Northwest Michigan Works, North Central Michigan College, the Village of
Mackinaw City, and the Mackinaw City Chamber of Commerce. For more information call, 800-
285-WORK.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county
region. These programs include Northwest Michigan Works, Small Business Development Center, Procurement
Technical Assistance Center, various business services, and many different regional planning initiatives in response
to our communities’ requests and needs. You will see the broad spectrum of workforce, business and community
services Networks Northwest offers if you visit our web site, networksnorthwest.org

Networks Northwest's member counties are: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska,
Leelanau, Manistee, Missaukee, and Wexford.
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Meeting Set to Review Upcoming and Previous
Road Construction Seasons in Traverse City Area

TRAVERSE CITY, Ml — A transportation information event is being held March 22 in Traverse City to
provide a recap of 2016 and preview of 2017 road construction projects in the Traverse City area.
The meeting will run from 6:00 p.m. to 7:30 p.m. in the 2"Floor Training Room of the Grand Traverse
County Governmental Center, 400 Boardman Avenue. The meeting is being hosted by Networks
Northwest and the Traverse Transportation Coordinating Initiative (TTCI).

Representatives from the Michigan Department of Transportation (MDOT), the Grand Traverse
County Road Commission, and the City of Traverse City will be at the meeting to provide an
introduction to programmed 2017 road construction and BATA transit projects in the Traverse City
area. They will also give presentations on the successes and challenges of the 2016 road
construction season, and discuss the road funding outlook.

There is no cost to attend the event but RSVPs are requested at: nwm.org/roadupdate or by
calling 231-929-5000.

The mission of the Traverse Transportation Coordinating Initiative (TTCI) is to provide coordinated
leadership and direction for the development and conduct of the continuing, cooperative and
comprehensive transportation planning process for the Traverse City urban area. TTCl is a program
of Networks Northwest.
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Local Businesses Receive Statewide
Recognition for Talent Development

TRAVERSE CITY, MI—MR Products in Copemish and Sleeping Bear Apiaries in Beulah have received Michigan
Works! Association Impact Awards for their leadership in providing local employment and training opportunities.
Networks Northwest and Northwest Michigan Works! nominated the businesses for the awards after each of them
used a variety of programs offered through Michigan Works! to hire and train employees.

MR Products is a family-owned manufacturer of plastic chain. Michigan Works! assisted the company with Skilled
Trades Training Fund applications, employee wellness development projects, and On-the-Job Training contracts.
The training included employee Carol Mathias who was also recognized at the Impact Awards event.

"Since 2009, we have more than doubled the number of employees here in Copemish, and we consider Michigan
Works! to be an invaluable partner contributing to our future growth,” said MR Products President, Maree Mulvoy.

Sleeping Bear Apiaries is the parent company of St. Ambrose Cellars and Sleeping Bear Farms. Michigan Works!
helped the company develop a Winemaker Apprentice program. The company also received a Skilled Trades
Training Fund grant, and training assistance for employees including Susan Kile who was recognized along with
the company.

“The support has provided the increased workforce and skill set needed to meet the demand of our continued
growth,” said Sleeping Bear owner, Kirk Jones. “We are forever grateful for all of the support we have received from
Northwest Michigan Works!.”

The awards were presented during a special recognition event February 22 in Lansing which was attended by
several of the region’s state legislators.

“From my perspective, these are the best kinds of economic development stories,” said Michigan Senator Darwin
Booher (R-Evart). “I am sincerely proud to honor the achievements of all these individuals.”

# # #

NOTE to Media: Images are oftentimes available upon request by e-mailing Dan Boss at dan.boss@networksnorthwest.org and stating
preferences for resolution (300 dpi?), file format (.tif? .jpg?) and file size (1MB or less?). Or, phone (231) 929-5047. Check our online Media
Room at; networksnorthwest.org/media

Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region. These programs
include Northwest Michigan Works, Small Business Development Center, Procurement Technical Assistance Center, various business
services, and many different regional planning initiatives in response to our communities’ requests and needs. You will see the broad
spectrum of workforce, business and community services Networks Northwest offers if you visit our web site, networksnorthwest.org

Antrim eBenzie ® Charlevoix ® Emmet ® Grand Traverse ¢ Kalkaska ® Leelanau ® Manistee ® Missaukee ® Wexford
PO Box 506 ® Traverse City, Ml 49685-0506 ® Phone (231) 929-5000 * Fax (231) 929-5012 networksnorthwest.org

Networks Northwest is an Equal Opportunity Employer/Program. Auxiliary aids and service are available upon request to individuals with disabilities. Michigan Relay Center callers use 711 or 1-800-649-3777



Northwest

MICHIGAN
Iﬁ S / Networks
o Board Chair: Gary W. Fedus Aprogram of » Northwest

Chief Executive Officer: Elaine Wood L ) Bk 1
News Release Media Contact: Dan Boss

FOR IMMEDIATE RELEASE Program Publicity Specialist
March 8, 2017 231-929-5047

danboss@nwm.cog.mi.us

Local Students Set to Showcase 3D Designs

At Gutter Car Derby in Traverse City

TRAVERSE CITY, Ml—Creative students and 3D printing will come together at a unique car race March
22 in Traverse City. The Newton’s Road Gutter Car Derby will feature 3D printed cars designed by local
students. The event gets its name from the plastic gutters that are used as the race track. The Gutter Car
Derby will start at 6:00 p.m. at The Pathfinder School, 11930 S West Bay Shore Drive.

Along with the race the students will be judged on their designs and will also give oral presentations to the
judges. Each of the cars is required to be 100 percent student designed. Prizes will be awarded for best
design, fastest car, and longest distance. This event is open to all K-12 students within the Traverse Bay
Area Intermediate School District (TBAISD). Participating schools include: TCAPS, The Pathfinder
School, Bellaire High School, and more! The public is welcome to attend the event.

The Gutter Car Derby partners are: TBAISD, The Pathfinder School, RJG, Inc., Quarkmine, and
Boomerang-Catapult.

Newton's Road is a program of Networks Northwest, operating in partnership with area businesses and
schools, dedicated to promoting STEM education for K-12 students in Northwest Lower Michigan.

NOTE to Media: Images are oftentimes available upon request by e-mailing Dan Boss at
dan.boss@networksnorthwest.org and stating preferences for resolution (300 dpi?), file format (.tif? .jpg?)
and file size (1MB or less?). Or, phone (231) 929-5047. Check our online Media Room

at: networksnorthwest.org/media
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Michigan Works Schedules Hiring Event to

Help Business Staff New Office in Bellaire

BELLAIRE, MI—Northwest Michigan Works! is hosting a hiring event March 22 and 23 in Bellaire
to help Crusecom staff its new office there. The hiring event will be held at the Forest Home
Township Hall, 321 North Bridge Street, and will run from 10:00 a.m. to 4:00 p.m. on March

22 and from 2:00 p.m. to 7:00 p.m. on March 23.

Crusecom is a call center service provider and is scheduled to open in Bellaire on May 1. The
company is hiring for all positions and departments including Customer Service Representatives,
Supervisors, and Quality Assurance. Job seekers attending the hiring event should bring their
resumes. Applications will be available on site.

For more information go to crusecom.com or call 989-739-5070.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10
county region. These programs include Northwest Michigan Works, Small Business Development Center,
Procurement Technical Assistance Center, various business services, and many different regional planning
initiatives in response to our communities’ requests and needs. You will see the broad spectrum of
workforce, business and community services Networks Northwest offers if you visit our web

site, networksnorthwest.org
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Employers Invited to Participate in

IT Career Fair in Traverse City

TRAVERSE CITY, Ml—Local employers can recruit candidates for their IT positions at the
annual Information Technology Career Fair Monday, April 17 in Traverse City. The event will
run from 4:00 p.m. to 6:30 p.m. at the NMC Hagerty Center located at 715 East Front Street.
Along with local employers the career fair will include information and resources for people
considering IT careers.

Businesses interested in participating in the IT Career Fair should contact Sharon Gordon
at: sharon.gordon@networksnorthwest.org or (231) 922-3757. There is no fee for businesses
to participate in the event but the registration deadline is Thursday, April 13.

The IT Career Fair is being sponsored by Northwest Michigan Works!, Networks Northwest,
and Northwestern Michigan College. More information is available at: nwm.org/IT
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the
10 county region. These programs include Northwest Michigan Works, Small Business Development
Center, Procurement Technical Assistance Center, various business services, and many different
regional planning initiatives in response to our communities’ requests and needs. You will see the
broad spectrum of workforce, business and community services Networks Northwest offers if you visit
our web site, networksnorthwest.org
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TICOM,

Tourism Industry Coalition of Michigan

FOR IMMEDIATE RELEASE — Tuesday, March 21, 2017

Contact: Julie Pingston, TICOM Collaboration Awards Committee Chair, 517-377-1412 or
Larisa Draves, TICOM Administrator, 231-823-0015

“2017 Governor’s Awards for Innovative Tourism Collaboration Announced”

The 2017 Governor’s Awards for Innovative Tourism Collaboration were presented at the April
Pure Michigan Governor’s Conference on Tourism in Detroit. The awards were presented by Dave
Lorenz of Travel Michigan, representing the Michigan Travel Commission, and Julie Pingston,

representing the Tourism Industry Coalition of Michigan (TICOM).

The Governor’s Awards for Innovative Tourism Collaboration were created by the Michigan Travel
Commission, in conjunction with the Governor’s Office, to elevate the status of Michigan’s tourism
industry and to promote innovative collaboration as an effective, efficient and creative operating

principle for the industry. The inaugural awards were presented at the 2009 annual Tourism Conference.

In the Experience Development & Presentation category, “Paddle for Pints” was given the award. This

is a collaborative of 18 businesses and organizations in the greater Traverse City area.

Paddle for Pints is a Brewery Pub Paddle on Traverse City's Boardman Lake & River and the West Bay.
Participants meet at the Filling Station Microbrewery and, at designated times, 100 participants launch
for an urban paddle through downtown Traverse City. The experience takes participants along a guided
course and they visit 6 breweries along the way. Paddle for Pints has become one of Traverse City's
biggest summer events drawing people from all over Michigan and 23 states. The event began in 2013
with two event dates of 60 people each. Last year, the event consisted of 27 event dates totaling 4,800

participants which sold out in 47 minutes when the dates were announced. The continued innovative

collaboration between the local partners is what has sustained the growth and demand of the event and

created another sellout year for 2017.

-Page 1 of 2-
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Up North Trails won in the category of Non-Traditional Partnerships as a collaboration of: Top of
Michigan Trails Council, Northeast Michigan Council of Governments, Networks Northwest Land
Information Access Association, Traverse Area Recreational and Transportation Trails, Inc., Cheboygan
County, Michigan Department of Natural Resources, Northern Lakes Economic Alliance, Flight Path

Creative, and 21 County Representatives.

The Up North Trails Collaborative brings together regional stakeholders to support and enhance
economic development opportunities by developing a comprehensive trail marketing initiative in
northern lower Michigan. The common goal of this collaborative is to promote all the trail systems in a
21-county area to create further opportunities for trail enthusiasts. A grand total of 5,358 miles of trail
were identified and mapped. After the massive data collection was complete, the information was
presented through a robust trail mapping website “upnorthtrails.org”. To take the initiative one step
further, 5 pilot communities were chosen to undergo a Trail Town planning process to capitalize on the
benefit of trail tourism. The process included consistently branded trailhead kiosk signs, trail guides,
trailblazer signs and community gateway signs. The collaboration is truly a unique and geographically

wide-ranging effort, resulting in a promotional effort throughout northern Michigan.

The third and final award went to Lake Huron Discovery Tour in the category of Marketing Partnership.
The tour is a collaboration of Michigan Arts & Culture Northeast, Besser Museum for Northeast
Michigan, Northeast Michigan Council of Governments/US 23 Heritage Route, Community Foundation

for Northeast Michigan, Thunder Bay National Marine Sanctuary and Mitten Women Productions.

In 2015, a collaboration of individuals, communities, organizations, agencies and businesses contributed
over 4,000 volunteer hours to plan and execute a tourism marketing project called Lake Huron Discovery
Tour during the fall color season. The tour consisted of a four-day event weekend focused along the
US23 Heritage Route and the shoreline of Lake Huron in northeast Michigan. The self- guided tour
opportunity included a collection of natural and cultural attractions and over 100 special events for the
weekend. The tour was promoted through user friendly, collaborative tools with consistent branding
and messaging. This uniform marketing approach promoted this broad area as a regional destination

resulting in sold out hotels and visitors being able to discover new experiences along coastal Lake Huron.

The Tourism Industry Coalition of Michigan is comprised of more than 50 statewide tourism
associations, corporations and convention and visitor bureaus whose mission is to promote Michigan’s
travel and tourism industry as a vital component of economic development and quality of life through

governmental advocacy, public relations, and other promotional and educational efforts.
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Starting a Business Workshop
April 20 in Cadillac

CADILLAC, MI =Individuals in the beginning stages of starting a business, in need of accessing capital, or
simply considering self-employment, will have the opportunity to attend a Starting a Business

workshop Thursday, April 20 in Cadillac. The workshop is being offeredby the Northwest Michigan Small
Business Development Center (SBDC) in partnership with Baker College of Cadillac and is being held
from 9:00 a.m. to 11:30 a.m. in Room 209 at Baker College, 9600 East 13th Street.

The workshop will be facilitated by SBDC Certified Small Business Consultant, Joni Krolczyk, who will help
aspiring entrepreneurs assess their abilities to lead and manage a company, and evaluate market and sales
potential for their products or services.

This comprehensive 2.5 hour workshop also incorporates the SBDC’s fundamental Writing a Business Plan
workshop and fully covers topics such as determining concept feasibility, startup costs, financing options, the
basics of business planning, along with other necessary resources to launch. This workshop is a requirement
prior to meeting with an SBDC consultant one-on-one.

There is no charge to attend the workshop, but pre-registration is required by contacting the SBDC at
231-922-3780. Online registration is also available at sbdcnorthwest.org.

About Michigan SBDC

The Michigan Small Business Development Center (MI-SBDC) provides expert business assistance to help
Michigan businesses raise capital, develop business plans and export strategies, and commercialize
technologies. The Northwest Michigan Regional office is hosted by Networks Northwest and serves the ten
county region including: Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee,
Missaukee, and Wexford counties. The Northwest Michigan SBDC'’s contributing partners are Baker College,
North Central Michigan College, and Venture North. For more information, go to: sbdcnorthwest.org. The
Michigan SBDC State Headquarters is located at Grand Valley State University, Seidman College of Business
in Grand Rapids. Michigan small business owners may access the Michigan SBDC services by contacting
616-331-7480 or SDBCMichigan.org.
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Founded in 1974, Networks Northwest facilitates and manages various programs and services for the 10 county region.
These programs include Northwest Michigan Works, Small Business Development Center, Procurement Technical
Assistance Center, various business services, and many different regional planning initiatives in response to our
communities’ requests and needs. You will see the broad spectrum of workforce, business and community services
Networks Northwest offers if you visit our web site, networksnorthwest.org
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Northern Michigan Trail Promotion Project
Wins Governor’s Award

TRAVERSE CITY, MI — A project designed to promote trails in northern Michigan has received the
Governor's Award for Innovative Tourism Collaboration. The Up North Trails Collaborative won in the
category of Non-Traditional Partnerships for its upnorthtrails.org website and trail promotion efforts
connected to the website. The Up North Trails Collaborative is a coalition of 53 organizations in
northern Michigan with the goal of promoting all trail systems together for all trail users. The coalition
is led by Networks Northwest and the Northeast Michigan Council of Governments.

The Up North Trails Collaborative brings together regional stakeholders to support and enhance
economic development opportunities by developing a comprehensive trail marketing initiative in
northern Lower Michigan. The common goal of this collaborative is to promote all the trail systems
in a 21-county area to create further opportunities for trail enthusiasts. A grand total of 5,358 miles
of trail were identified and mapped. After the data collection was complete, the information was
presented through the trail mapping website upnorthtrails.org. The collaboration is truly a unique
and geographically wide-ranging effort, resulting in a promotional effort throughout northern
Michigan.

The Governor's Awards for Innovative Tourism Collaboration were created by the Michigan Travel
Commission, in conjunction with the Governor’s Office, to elevate the status of Michigan's tourism
industry and to promote innovative collaboration as an effective, efficient and creative operating
principle for the industry.
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' Starting a 8 o )
Business ‘
Workshop

Thursday, March 9, 2017
9:00 a.m.-11:30 a.m.
North Central Michigan College
Student and Community Resource Center - Room 536
1515 Howard Street, Petoskey

WHO SHOULD ATTEND:

The Starting a Business Workshop 15 intended for incividuals in the beginning stages of starting a business, in
need of accessing capital, or simply considering self-employment

ABOUT THE WORKSHOP:

Delivered in a workshop formal | this introductory session helps aspining entreprenewrs assess their abihities to
leat and manage a company, as weil as evaluate market and sales potental for their products/servi
comprehensive 2.5 hour workshop also incorperates the SBDC's fundamental Wiiting @ Business Plan work-
shiop and fully covers fopics such as determiming concept feasibility, startup costs, financing options. the basics
of business planning, alang with other necassary resources to launch The workshop features instruction by a
SBDC Smail Business Consultant, held in partnership with North Central Michigan College, and s a
pre-rerequisite to meeting a SBDC consultant cne-on-one

FEES AND REGISTRATION:

There is no charge to altend the workshop
Pre-registration is required at www SBOCNorthwest org
of call 231 922 3780

Fetp vl googie comimastiTi e e chpauE B ST B et 1

Please RSVP.
ccefag@ncmich.edu
or call 231-348-6613

Corporate & Community Education | North Central Michigan College |
| www.ncmich.edu/cce

North Central Michigan College - Corporate & Community
Education, 1515 Howard Street, Petoskey, MI 49770

SafeUnsubscribe™ ewood@networksnarthwest.org

Forward this.email | Update Profile | About our service provider

Sent by jtisdel mich.edy in collaboration with

Constant Contact -~

Try it free today



Attracting Talent

Thursday, March 9

11:30 a.m. To 1:00 p.m.

Library Conference Rooms 182
North Central Michigan College

This symposium will focus oo how o aftract entry level employees, as well
as other positions, in a very tight candidale market. We want to heip you
find qualified talent for your cornpany. At the March 2 Symposium "Attracting
Tatent”, Terry Vandercook, Director of Operations at Northwest Michigan
Waorks!, will provide information on how apprenticeships can be used to
altract preferred candidates. He will be followed by Gretchen Carroll,
Associate Dean of Business and Technology, NCMC, on what businesses
should be considering to attract talent. and understanding the new job
gseeker. These presentations will be followed up by a discussion arcund
these topics and trust it will lead to sorme solutions.

We will alse be serving you a wonderful hot lunch. To attend the lunch
program at the college on March 9, contact Nocth Central Michigan
College's Corporate and Community Education to reserve your place at the
Symposium. Simply hit reply and send, or cail (231) 348-6613, or email
ccefag@ncmich.edu

This luncheon is part of a broader effort to attract candidates to Northern
Michigan.
The series of supporting events foliows:
£ March 9, "Altracting Talent”, NCMC Library, 11:30am-1:00pm
< March 11, Job Fair, Mackinaw City Recreation Genter, 10:00am-
2:00pm
< For Job Seekers — Michigan Works! will be providing Workshops on
employment skills and job readiness. (Sign up directly with Michigan
Waorksh
< April 13, Career Fair, Gym at NCMC, 10:00am-3:00pm

Don't miss this opportunity to gain a better understanding of current
employer issues facing all our area businesses.

These programs are sponsored by:
Michigan Career Educator and Employers Alliance (MCEEA)
Northwest Michigan Works!
Michigan Works! Northeast Consortium
North Central Michigan College

MICHIGAN COLLEGE

1515 Howard Strest = Pemske.y Mll.hfgﬂ.n 49770

uNorth Central

cation
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Jobs for Vets Hiring Event

Tuesday, March 21st
2pm - 6pm
NMC Hagerty Conference Cenfer
/15 E Front Streef,
Traverse City, M

JobsForVetsMl.com

career caf e BILL MARSH  F3
ke AUTOMUOTIVE GROUFP

Northwestern
Michigan
College
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Careers, Jobs, and Educahon
in Information Technology!

Mondqy, Apri| 17 00]7  JOB SEEKERS:

Employers will be recruiting qualified candidates

4.00 = 6 . 3 0 p.m . for these and other currently open positions:
N.MC H . # C t Network Administration
agerty Center

Software Development
PHP and Web Development
715 E. Front Street, Traverse City

Network Tech Support
Quality Assurance Engineers
Network Internship

Support Services Internship

Pre-Register Online: nwm.org/IT
PRE-REGISTRATION BENEFITS:
« Your résumé will be previewed. PREVIOUS EMPLOYERS:

« Be among the first to see employers.

« Pre-register online at: nwm.org/IT
All applicants should be prepared for a L3 -
professional, onsite interview. See our webpage '
for special instructions including job search guides
and how to succeed at a job fair. Visit: nwm.org/IT
pHi @ SunfFrog
Considering a career in IT? W !!EI?.ELE!
Representatives from Northwestern Michlgan College E STOCI{TRAC R
and Ferris State University will be available to answer | ' SafetyNet
questions. Jtehational ‘
Jﬂmt_-: jb‘-.
INTERocHEN
Sponsored and hosted by: HAGERTY . Sh@l‘@liﬁ@
Northwest aBs FRUIT
, Networks o MICHIGAN 4 ' MUNSON HEALTHCARE oo e it
» NorthWESt WKS #  Northwestern

‘“ie'  Watch our website for more!

More info online: nwm.org/IT
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SBDCNorthwest.org Our Services  Business Workshops Contact Us

Pitch Opportunity for Tourism Based Businesses - March 15
application deadline

The Michigan Tourism Strategic Plan's Product Development Committee is
Pr J eCt focusing efforts on one of its four primary objectives, to increase access to
Tourism capitallfor travel-related busingss:.es. They are_creating Eroject Tourism .
for April 19, 2017 where hospitality based businesses will compete at a live
event for cash prizes for a special project.

Six hospitality-based companies will be selected as finalists to compete for cash prizes- First place prize
is $7,000, second place is $2,000 and third place is $1,000. Judges will consist of traditional and non-
traditional lenders and industry leaders. Finalists will each have five minutes to present their special
project and compete for 1st, 2nd or 3rd place cash prizes to help towards that project. Finalists will be
judge by a panel for 80% of the vote, 20% will come the attendees of the event.

Want to apply?

What new project could you tackle with $7,000 to leverage funding? Dream big about what you could do
with $7,000. The pitch should describe a tourism related capital project. How much total capital is
needed? How will these funds enhance your business and therefore benefit our tourism industry? How
could this be a catalyst to something bigger? Please send your pitch with no more than 250 words about
how this could change your business, your community or your industry. Explain your plan or project with
as much detail as you can. Ideal candidates would use the funds as leverage for loans with traditional and
nontraditional funders. Deadline to apply- March 15, 2017. Click here to

apply: hitps://goo.gl/forms/YEPGHIfGY1f9Ms23. Final contestants will receive assistance from SBDC to
help prepare for Pitch Night.

Thank you to the following sponsors:
Chemical Bank

Grand Traverse Pie Company

Traverse City Tourism

The Hagerty Center at Northwestern Michigan College
Michigan Chamber of Commerce

M‘ EID . @er 2 Networks -
G oo College 'S Notthwest  VENTURE f.2 North Central

NORTH b Sl Bxomis Admieimense

g Like us on Facebook |
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* Improve Basic Readmg/Wrmng and Math skills

o= EDUCATION FOR * Computer Literacy
sem EMPLOYMENT » English As A Second Language Instruction
- o HE NORTHWEST MtchiGAN WaRKS! " . GED. Test Preparaﬁon

LEA
- RNING LASS * High School Diploma

» College Prep Academics

» Career Counseling by professional Career Facilitators

» Free use of job search tools, computers, fax and copy machines
» Workshops for job search and resume development

* Access to training programs

sraue parmer af the Aracicin Jab % anver Netwars

Manistee Michigan Works!
1660 US-31 South (231) 723-2535
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Sponsored by
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FIFTH THIRD BANK

www.s bdomic

Know
Your
Numbers

Using your financial
statements to better
manage your business.

TOPRICS INCLUDE
+ identify opportunities and challenges with your balance sheet “This course gave me valusble
ideas on how to manage my
business better through
monitoring and analyzing

& income statement
#Discuss the proven ways Lo increass your company’s cash flow

= Apply breakeven analysis to improve decision making my financials”
=Understand and plan the working capital te support vour growth i
*Strengthen the partnership with your lender Owner - Pals international

FEES ANDREGISTRATION
eg35 - Includes workbook
*Course offerad at no cost to Fifth Third custemers and Veterans by calling vour local SBDC office.
*Reqister Online st weew shdemichigan orgltraining

WHEN: WHERE:
Thorsday, March 23, 2047 North Central Community Colfege
gioo AM - 1306 PM Student and Community Resource Canter, Room S50

1515 Howard St Petoskey, Mijg8rre

Register at: www.sbdcmichigan.org/training
or call 231-922-3780

-é;'" Like us on Facet
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Concern over economic impact if MC Sports
stores close

OTSEGO/EMMET COUNTY. Mi (WPBN/WGTU) -- MC Sports filed for Chapter 11
bankruptey on Tuesday and now there is some concern about the possible

economic impact.

According to court document, MC Sports has 68 stores in the Midwest with some

1,300 employees.
It has locations in Traverse City, Petoskey, Gaylord. Alpena and Cadillac.

After the sporting goods chain filed for Chapter 11 bankruptcy, there is a chance

many of the stores will close their doors for good.

“I am surprised, because they filled a niche." said Lisa McComb, the executive
director of the Otsego County Econoiic Alliance. "Even though we have other
sporting good retailers here, they do fill that niche, you know. Market is good,
competition is good, but again when you're a large corporation. it's really a bottom

line decision.”

The company would not say how many people work in the northern Michigan
stores, but McComb doesn't think they will have a very hard time finding jobs if the

Gaylord store closes.

"Of course we never want to see any of the businesses in northern Michigan go out
and Gaylord itself is growing so quickly that it really surprises me, but as alarger
corporation it's a bottom line kind of decision and hopefully those jobs within our
community are just going to be picked up in other areas, because we are seeing

such atarge growth,” McComb said.
Also in jeopardy is the store's Petoskey location.

“Anytime a business closes, it's hard on the community.” said Jane Butzier, the

operations manager at Northwest Michigan Works.
Northwest Michigan Works specializes in finding people jobs.
Butzier said they will be ready to help out if the Petoskey store closes,

“These people who are doing retail positions, maybe they would want to get some
training to get into something else, which we can help them with, but with so many

retait positions opening,” Butzier said. "We can help make easy transitions.”

Neither Jane Butzier nor Lisa McComb think it would be difficult to find 2 new

tenant to put in those locations.

"Of course the space is going to hurt, but they're in Gaylord, cenirally located right
there by our other big box areas.” McComb said. "l actually foresee that space

getting leased fairly quickly”

i a statement. the company said all of its locations are having liquidation sales to

help address the immediate money issues.
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CWTA going up, not down

New programs boosting ridership, public transit opportunities

BY RICK CHARMOL
CADILLAC NEWS

CADILLAC — It appears

2017 will be a big year for |
public transit in Wexford |

County.

With the installation of =

new technology, the addi-
tion of nightly and Sat-
urday options in 2016 and
a new look and new ve-

hicles this year, it is hard |

for anything but a smile to

cross the face of Cadillac |
Wexford Transit Authori-
ty Executive Director Car-

rie Thompson.

Things are good, and
she hasn't been afraid
to share that news with
both the Wexford County
Board of Commission-
ers and the Cadillac City
Council.

“Our ridership is really
up,” she said. “(In) De-
cember, we hit an all-time
high for the transit, 11,135
for ridership. That is up
about 13 percent higher
than the prior December.”

2T e
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Rather than buying another bus, the Cadillac Wexford Transit Authority purchased a vehidle called
an MV-1. The vehicle is built from the ground up with wheelchair users in mind.

was 10,846 for the month.
While not as high as the
month before, Thompson
said with the schools hav-
ing several snow days,
that impacted ridership
by about 200 each snow

It was a similar story daw

in Januarv as ridership

This is all the culmina-

tion of months of work to
give the community what
it wanted in public tran-
sit. The first big change to
CWTA was implemented
last spring.

The transit authority
worked last year to Intro-
duce its new. fullv auto-

mated system for ride
scheduling called Ride-
OnTime. The new system
has allowed riders to hook
a specific time for pickup.
The new dispatch system
also allows for online
bookings of rides. A ride
can be scheduled up to

two weeks or at least three
hours in advance. Confir-
mation emails also are
sent after enline booking
is completed.

Also with the new sys-
tem, if a ride is scheduled
at least a day in advance,
the rider will receive an
automated confirmation
¢all the night before to
confirm or cancel. A new
feature of the system also
allows for an automated
call to happen just before
the bus arrives to alert the
rider of that fact.

The other big change
came in November when
the CWTA started offering
its Night Rider program
as well as Saturday ser-
vice. The night service is
partof the CWTA's plan to
improve services for rid-
ers, which was created af
ter focus groups were held
in 2015. The other parts of
the plan included depend-
ability, which is addressed
with the CWTA's new dis-
patch system, and more
coverage in rural areas.

FOR MORE. TURN TO PAGE A2

CWTA

CONTINUED FROM A1

The new night and Satur-
day service will be available
until midnight Monday
through Friday, and from 9
am. to5 pan. on Saturday:

“For December, we had
543 riders, and in January,
we had 696 riders for eve-
nings and Saturdays,” she
said. “What we are running

into on Saturdays Is we are |

having to turn people away
because we have hit capac-
ity”

That capacity, however,
doesn’t mean the buses are
full but rather getting pick-
ups and drop-offs done ina
timely manner Currently,
o CWTA is looking to find

rate of getting riders to and

mely manner
That could mean getting
ore funding from the
ichigan Department of
ansportation, but that is
not guaranteed, Thompson
said. Thompson said with
only having limited data
on the new program, more
time is needed to get a bet-
tor feel on how riders will
use the service,

“We really only have two
months of serviee,” she
safd. “We started at the

from their destinationsina |

New CWTA dispatchar Vanessa Chavez gives
dispatch software and rider programs

end of November, and as
you can see, the (number
of riders is) going up and
not down. We are looking
at additional funding be-

cause the need is there in
Wexford County and being
more flexible in scheduling
allows us to do more things.
At the same time, we have

0 be careful how much we
adjust things when people
have appointments they
havetogetw.”

Recently, Thompson said

' N RICK CHARMOL | CACALLAC NS
infarmation to a driver about where to pick up a rider recently. With the addition of new
year, the Cadillac Wexford Transit Authority is looking at building on that momentum in 2017,

CWTA purchased a new
vehicle. Rather than buy-
ing another bus, Thomp-
son said they purchased a
vehicle called an MV-1, The

vehicle Iz built from the

g ground up with wheelchair

users in mind. Thompson
said the company just start-
ed selling the vehicles to be
used by public transporta-
tion and CWTA isdefinitely
an early adopter, but she
believes it will help in many
ways.

“We are able to use it be-
cause of the new rider soft-
ware,” she said, “We are
able to see how many people

are on the buses and when

possible we can use the MV-
1 as a smaller vehicle.”

The hope is it will help
cut down on fuel costs
when there are not as ma-
ny riders and the plan is
to either pirchase another
MV:1 or van this fall.

Finally, Thompson
said CWTA will be going
through a rebranding to
freshen up the look of the
transit authority Although
they are not changing the
legal name, Thompson said
they are trying to change

| the image they have on the

buses and other vehicles.
“To do that we are going
through a collaborative
process. We are taking in-
put of the employees, and
the board,” she said. “Once
we narrow down to two or
three names, we will put
it out for the public to re-
name. It should be out by
the first of March.”
ramotcadibaessom | 775 NEWS B9



Out WiTH THE NEW,
IN WitH THE OLD

Fewer school-aged children create enrollment drought in local schools

TRAVERSE CITY RECORD-EAGLE Saturday, February 18, 2017

Kaminski@record-eagle.com
RAVERSE CITY — Officials at local school

% I districts are coming to terms with some startling
statisties.
. More than 5,000 school-age children have lefl
northwest Michigan — including Grand Traverse,
Benzie, Leelanau, Antrim and Kalkaska coun-
ties — within the past 15 years, according to
a recently released Nelworks Northwest
study.
Fewer and fewer young families are
opting to live up north, but retirement-
age populations are booming. More
than 20,000 people between ages 55 anc
‘74 have migrated to the region in the
same time frame, the study reported.
~ It's an expected trend, said Traverse
% City Area Public Schools Superin-
= tendent Paul Soma, who requested
Networks Northwest CEQ Matt McCau-
ley explain the regional demographics
to his board of education earlier this
month.

The student migration carries an
estimated $31.5 million cost to local
schools, had the number of students

remained the same, according to
Record-Eagle estimates.

SEE OUT PAGE 27

Record-Eagle phato lustration/Tessa Lighty
Left, Clarabelle Wilson, 94, and right, Nola:
Voyles, 6. Recent demographic research fron
Networks Northwest points to a shrinking
number of school-aged childret
in northwest Michigan

Breakdown
by Age

2016 Change

Percent Change
Northwest Michigan +9%

+14%

S i

Poputation statistics source: Natworks Northwast

Looking at the trends
helps officials predict the
e¢bbs and flows of student
populations and plan ac-

ouT

Fetwer school-

Regional Demographics

cordingly, she said. NUMBER OF JOBS E BREAKDOWN BY COUNTY
' *“The information is 2016 Percent Change ! 2016 Jobs
ﬂg{?d Chl[drlelﬂ helpful as we look at Nortt { Mich & bk » Grand Traverse 49,043
Conped b s B jorthwest Michigan +3 .
create enrollment enrollment projections, dp El ! . Leelanau 6,295
. Thomas-Hill said. “We ichigan o7 + Antrim 5,084
drgughf 11 areg  use it when we make our United States #8.5% » Benzie 4,081

budget assumptions. We
often get asked why we

Source: Networks Northwest 7 Kalkaska 3,790

FROM PAGE 1A

Schools of choice
is also having an im-
pact, said TCAPS Execu-
tive Director of Finance
and Operations Christine
Thomas-Hill.

“It’s not just the shrink-
ing student population
but it's also more choice
that’s a problem for us,”
Hill said. “It's two chal-
lenges.”

build a negative projec-
tion but it's because

we use things like this
research.”

The balance between
fewer youth and more
seniors has led to overall
population growth in the
region while the state
as a whole has seen a
decline.

Traverse City proper
has remained stagnant,
McCauley said. Grand

Traverse County, instead,
s growing from the sides.
“Keep in mind that even
though population growth
might be outside the cen-
tral city, that's where the
employment opportuni-
ties are,” McCauley said.
*Schools may be seeking
closer proximity to where
employment is.”
MeCauley's predietion
coineides with Soma’s
vision of creating space

near downtown Traverse
City — where families

want their kids to be edu-

cated, even if they live
miles outside of town,
Soma said.

“Whether that's drop-
ping off their kids or if
it's where they work, it's
attractive to our parents
to have their children
educated in Traverse
City,” Soma contended.
“1t's near where they

work; it's where they live.

They like the idea. Even
if the population doesn’t

change, the demand is go-

ing to stay consistent.”

Soma scouted out areas
of population growth in
Garfield Township near
West Senior High School
and in surrounding areas
near Silver Lake. A new
subdivision near Cherry
Knoll Elementary school
is boosting enrollment

there, he said. But plans
are yet to be made; the
demographics are purely
informational.

“1 don't see us having
to downsize further than
what we have already
done for a good, long
time,” Soma said. “1 thin]
we've made the appropri
ate adjustments to our
facilities as far as capac-
ity. Now it's about finding
their best use.”



Getting better all the time

Wexford Co. primary roads show improvement in road study

and 10 signifying a “good”
status, which was a 26-per-
cent improvement over the
past five years. Thirty-sev-
en percent of roads in Wex-
ford County had a rating
between 5 and 7 to receive
“fair” status. The remain-
ing 24 percent of county
roads were given ratings
between 1 and 4 to receive
a “poor” status, which was
a slight Improvement over
the previous year's evalua-
tion.

EBY RICK CHARMOLI
CADILLAL NEWS

CADILLAC — A recent study
is showing primary roads
in Wexford County are in
protty good shape and the
hope is new state funding
will help to fix problems
with more loeal and rural
roads.

The results of the annual
Pavement Surface Evalua-
tton and Rating survey that
inspected Wexford County
roads that received federal

) - THIMY
JAD STUDY

FROM PAGE At

In comparison, the 10 coun- }

ties in northwest lower Michi-
gan including Antrim, Benzie,
Charlevoix, Emmet, Grand
Traverse, Kalkaska, Manistee,
Missaukee and Wexford coun-
ties, showed 68 percent of
federal-aid roads were rated
in either the "good™ or “fair”

categories. The remaining 32 |

percent were in the “poor” cat-
egory.

It is a systematic process of |
inventory, scenario evalua- |

tion, and action that results in
selecting the best method for

identifying, prioritizing, and |

implementing road construc-
tion projects to make the most
efficient use of public resourc-
es for the purposes of improv-
ing road infrastructure in a
community
... Networks Northwest Reglon-
al Planner Tad Erickson said
he ratings are done statewide
ind help give a snapshot of the
federal-aid roads at the county.
reglonal and state levels. He
~also said when it comes to the
scondition of those federal-aid
ads in Wexford County, it
portant to remember it is a
ombination of city/munici-
“pal, county and state.

Wexford County Read Com-
mission Manager Alan Cooper
said the inspection focuses
on the primary road system,
which is eligible for federal
funding. Examples of such
roads include Boon Road, 13th
Street, 16 Road, 29 Road and 31
Road, Cooper said.

“We have been aggressively
trying to bring up our primary
road system to a fair or good
rating. We have been able to
use the federal funding and ur-
ban funding to address our pri-
mary roads,” Cooper said. “We
have a rural system that needs
work but we are hoping the new
money coming from the gas tax
and registration fees will aliow
us to be more aggressive on our

www.cadillacnews.com | TUESDAY, FEBRUARY 28, 2017

funding for upkeep was re-
cenily shared with the Wex-
ford County Board of Com-
missioners. The of
the annual PASER system
is to evaluate pavement da-
ta of those federally funded
roads as well as to be used
as a tool for project plan-
ning and programming.
Last September, data was
collected on approximately
354 miles of federal-aid
roads in the county Asare-
sult, it showed 39 percent of
roads were rated between 8

" ] REAT B !"‘_
i.easd

e e

CADELAL REWS FILE PHOTD

A recent study Is showing primary roads in Wexford County are
in pretty good shape and the hope is new state funding will help

STORY CONTINUED OM PAGEA2? 1o fix issues with more local and rural roads.

TATHLLAT NEWS FILE PHOTD

A recent study Is showing primary roads In Wexford County ara In pretty good shape and the hope is new state funding will help to fix issues with more

local and rural roads.

rural system.”

Gov. Rick Snyder signed a
series of bills in November
2015 as part of a §1.2-billion road
funding package, The plan raises
an additional $600 million annu-
ally in taxes for transportation
purposes by increasing annual
vehicle registration costs for pas-
senger vehicles and commercial
trucks. The increase is ahout
20 percent. It also increases the
state gas tax by 7.3 cents, Own-
ers of hybrid and all-electric ve-
hicies will pay even more.

The vehicle registration fees
will account for about $200 mil-
lion annually in increased rev-
enue. As a result of the state's
fiscal year starting in October,
the total plan will only generate
an estimated $450 million for the

fiscal year 2017,

The fuel tax will account for
$400 million in additional rev-
enue annually Both diesel fuel
and gasoline will have an applied
26.3-cent tax starting Jan. 1, in
addition to Michigan's 6 percent
sales tax. The fuel tax will contin-
ue to increase by 5 percent annu-
ally, or by the inflation rate.

The majority — 61 percent of
dollars — will go to local road
agencles in communities across
the state while 39 percent will be
dedicated to state highways. Lo-
cal agencies will be permitted to
use up to 10 percent of funding
for mass transit, with the excep-
tion of Detfroit, which may use
up to 20 percent.

General Fund dollars allocated
for roads will be a 5-year phase-

in period to allow adjustments
over time, beginning with $150
million in Fiscal Year 2019, $325
million in FY 20 and $600 million
in FY 21. When all the compo-
nents of the phased-in funding
plan are added together. it re-
sults in the investment of the
$1.2 billion to fix Michigan’s
roads and bridges.

“We hope to spend more on
secondary roads that are paved,
but if we do total reconstruc-
tion we will need assistance
from the townships,” Cooper
sald. “We will be a lot more ag-
gressive on our local system
in 2018. The amount of money
coming in will be significant
enough to start focusing on lo-
cal pavement.”

Whether it i3 the federal-aid

roads or secondary roads, Coo-
per said the kKey is having good
preventative maintenance. He
added that while it is inevitable
that road surfaces will dete-
riorate over time, preventative
maintenance like crack sealing
can help to prolong a road’s rat-
ing In the good or fair category.

That is something Cooper
said he plans to continue mov-
ing forward with the goal of
having all federal-aid roads in
either in the “good™ or “fair”
categories.

“We have done close to 200
miles of crack sealing over the
last three years,” he said. “The
crack and chip sealings are
what brings us up into the fair
and good category.”

chamaliiBeailacnews com | 775-NEWS (6197
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Get ready
for great
opportunities

fyouare ready to
find the right job/
career, now is the
time.

I tell peoplea
simple truth, “not every
job leads to a career, but
every career starts with
ajob.” So how do you
know the difference? It
ig a personal knowing
af what zmn mt froma

'y % |Thatisa
‘ _. job. Look-
mg {o grow

Jim in anoc-
Tisdel capation
that you
find inter-
esting? That is a career.
Cymnical about working
and what it can do for
your life? That is a job.
Want to discover what
you are capable of ac-
complishing? That is a
career,

Businesses in our
region offer both types
of positions to those
whao have a desire to
work. Locking for justa
jab? They are out there.
Want more from your
work and have it sup-
port you in building a
career? The positions
are out thers, Know-
ing what you wanf and

For more information
on these workshops,
call the Michigan
Works! office in Petos-
key.

All this activity will
end in a Career Fair
April 13 in the gym at
North Central. Busi-
nesses will be on cam-
pus to speak to those
interested in knowing
what a career might
look like at their com-
pany. Attendees to the
career fair will have the
opportunity to speak to
several different compa-
nies in many different
industries; healtheare,
hospitality, manufac-
turing, technology, agri-
culture and others.,

If you want to make
some money or find
that career, now is the
best time as emplovers
are looking to find the
right person for their
company. Right now, in
the last 30 days, there
are maore than 8,000 jobs
available in Northern
Michigan as reported
by Labor ingights,
Burning Glass.

S0, what skills do you
need to work on to get
the perfect position, the
one you really want to
achieve? The following
are the skills employers
are looking for. No, they
aren't technieal skills,

getting vourself ready
is your responsibility,
nobody else’s.

North Central Michi-
gan College along with
the Michigan Career
Educator and Employer
Alliance and Michigan
Works! (including the
branches serving north-
west and northeast
Michigan), are working
together to bring sever
al events to this area for
both the employers and
potential employees.

First, on March 9,
North Central will hold
a business symposium
on “Attracting Talent”
to Northern Michigan
with discussions on ap-
prenticeships and what
businesses need to do to
attract and understand
the new generation of
employees.

Following this event,
Michigan Works!
will hold a job fair for
summer employment
March 11 in Mackinaw
City. This job fair is
targeted to people who
want to discover what
it would be like to work
in a gpecific typeof
business or industry, as
well as the possibility of
working on Mackinac
Island for the summer.
An overall great array
of jobs and to learn
what it may be like to
live, work, and play in
Northern Michigan.

Then, Michigan
Worles! will be hosting
workshops for employ-
ment readiness through
March and April. These
workshops will feature
how to prepare written
materials, that is, vour
resumé and introduc-
tion letter, to gain a job,
and how to prepare for
an interview by improv-
ing your verbal skills.

but the personal skills
of a great employee.
This is what the busi-
nesses in our area are
looking for as reported
by Labor Insights:

— Communication
skills

— Writing

— Problem-solving

— Organizational

— Physical demand

— Planning

- Detail-oriented

— Teamwork/collabo-
ration o

— Computer skills

— Mathematics

— Building effective
relationships

— Research

- Troubleshooting

—- Mulfi-tasking

— Time management

— Creativity

So, prepare yourself
and learn what busi-
nesses are cuwrrently
looking for and what
kind of employee,
Whether you want a job
or a career, the oppor-
tunities in our area are
there for you.

Want more informa-
tion on the events men-
tioned above? Call (231)
2486613 or email CCE-
fag@ncmich.edu

Education provides
cholees Inform yourself
and create a rewarding
life.

Send me vour com-
ments and questions.

Jim Tisdel Is director of Corporate
and Community Education at
North Central Michigan College.
Ha is involved with several
businesses as a member of the
board of directors and operates
a fly fishing quide service, His
columns appear the seeond and
fourth Tuesdays of each month on
the Business pages. Tisdel can be
reached at jtisdel@nomich. edu,
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It's an employee’s market now

Companies are struggling to hire, leaving employees with big bargaining chips

BY MCK GREEN
CABLIAC W
Imost10years | |
after the Great
Recossion started | | i
wreaking havoe |
on i8S, families, Ameri- i
cans are now finding them- [ |
selves inan employee's |
world.
Between 2007 and 2010,
employers' inability to find
workers to Al jobs dropped |
by 27 percent - from 41 | -
percent to 14 percent—ac- | o
cording toaManpower US. =
talent shortage survey Pro- |
spective employees were [
lining up outside hiring
agencies and businesses I
o claw themselves ot of |
financial hardship. i
In 2010, U.S. employers i
reached a 10-yearhighof |
struggling to find employ- |
ees, with over half not L 1
being able tofill positions. |
That number slowly crept
downtod2percent in2015. 0 N . A e e
However, in 2016, that num- CADILLAC NEWS BILE RICTD
ber jumped back upto 46 There is no better time to be a prospactive emplayee than right now. Employers are struggling to fill positions, and as a result, have
percentand isexpected to  had to start changing business and hiring practices, giving those looking for werk the ability to shop around.
rise in 2017, according to
Ginger Mattos, aregional  are now able to shop for ployees are looking for The hardest jobs to fill, almost 25 percent of em-
manager for Manpower what jobs are going to fit opportumnities to grow with  acconding to the survey, ployers can’t fill positions.
“It's an employee’s their lifestyle.” a company, the ability to are skilled trades, and this ~ Almost 20 percent cited
market now, not anem- In 2008, employees were  up-skill and highersalary  hasbeenthecaseforseven  lack of experience and 16
plover’s,” Mattos said at taking whatever was avail-  packages,” Mattos said. vears running. percent said applicants
aCadillac Area Manufac-  able and were adapting, “Also, they want paid time The survey cites talent lacked technical competen-
tures Association meeting  Mattos said. off for situations thatarise  shortage within the ap- cies,
in February "Employees “Now, prospective em- nlife” plicant pool as a reason STORY CONTIHUE ON PAGE A2
PR, 5 "
EMPLOYEE'S MARKET |  Pma%  Mawoweroonducted  aiq e appticant poo
y that found 't as talented
Employers have also the No. 1 reason its clients ki &
started to relax their hiring oo on e acanse now, but if employers can
“Weareseetngrequire. 0V ¥ WEDe DO skills then they can mold
mentsof aGED, diploma L8 treated properiy The them into the hard skills
or clean background go No. 31eas0n was that en- needed.”
out the window in some ployees felt that they were Mattos said Manpower
cases,” Mattos said. “If v oo has jobs available everyday
employees have the hard “These clients may be Her company’s biggest
skills a company needs, the ~ calling in sick or citing struggle is placing people
employers are sometimes other reasons for missing in the jobs they qualify for
willing to change their work, but we find the ulti- el cn | 750U (697
policy to Al positions.” mate reason to be the envi-
Nationally, employers ronment,” Mattos said.
have become creative with Although employers
strategies to up employ- er hiring people with
ment numbers. Almost pres
half havestartedtootee 0 DA K1lls they neod,
training and development ﬁkewe]:glingarmas:irm
o existing staff; while ing, they are starting to
another 44 percentarere-  hireand train people with
| eruiting outsideof thetal- & good set of softskills like
_entpool. About 0 percent  timeliness, work ethic, com-
- sald they are also offering petence, ete., Mattos said.
.ll_lsheféf’!hrypmkagesw “Tt gnes a long way if an
| Fecrul ;W Show some
- focal industries also face, to learn new tasks,” Mattos
~ #aid industry representa-
tives at the CAMA meet-
ine.
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CTC graduates are finding jobs or continuing
education with almost 100 percent success

BY NICK GREEN
CADILLAC NEWS

CADILLAC — Almost 100 percent of
Cadillac’s Career Technical Center
graduates are finding employment
or continuing their education.

February was Career and Tech-
nical Education month, and this
year, the Michigan Department of
Education’s focus Is on opportuni-
ties and achievements provided to
CTE students..

Statewide, 86.6 percent of stu-
dents are graduating in their re-
spective CTE programs, surpass-
ing, for the third straight year, the
federal benchmark of 95 percent.

Locally, the CTC had 189 stu-
dents that graduated and com-

pleted their CTE program in 2015,
About 55 percent of those students
are employed, just less than 45 per-
cent are continuing their educa-
tion.

Of the 83 employed, thelr average
hourdy rate for working in a field re-
lated to their CTC program is $10.56
per hour; while those who are not
working in their CTC field are aver-
aging $8.67howrly

CTC Superintendent Dave Cox |
said placement numbers provide

the administration with account

ability

“1t justifies our programs as far
as what we are offering and what —
we are doing to address business COURTESY PO
and industry needs,” Cox sald. Career Technical Center students display the variety of fields they receive hands-

STORY CONTINUED ON PAGE A1 on training in fo prepare them for life atter high school.
CICG
FROM PAGE A1 CTC programs are the perfect opportu-

“These graduates are entering high-
demand, high-paying jobs or moving on
to post-secondary education.”

State Superintendent Brian Whiston
said the ultimate goal is to get Michi-
gan into the top 10 states for education.

“These are excellent results that dem-

_onstrate the impact and importance of
CTE programs,” Whiston said. “CTE
ers educational strategies that meet
he needs of students and employers
and gets us closer to the goal of being a
1op 10 education state in 10 years.”

. Director of the Office of Career and
chnical Education Patty Canta said

nity to get hands-on training in a wide
variety of fields.

“CTE allows students to see the rel-
evance of core academic skills within
the workplace,” Canta said. "CTE stu-
dents also learn valuable eritical think-
ing, employability and job-related tech-
nical skills.”

Wexford-Missaukee ISD offers 14
programs at the CTC and includes sev-
en public schools and two parochial
schools. Students have the opportunity
to learn skills for high-wage jobs or to
further enter post-secondary educa-
tion.

npeeni@cadilanens com | TT5-NEWS 5397)
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Career and Technical Education
for a strong economy

The following is a guest commentary
submitted by Charlevabe-Ermemet Intermediate
Schood District Superintendent Jeff Crouse.

have all seen
them - Help

- Wanted' Hiring
Now! Machin-
ists Needed!
Apply Here for Medical Jobs!
So what are our schools doing
to address the needs of our re-
gional high-growth industries?
The answer is: Plenty!

Charlevoix-Emmet Interme
diate School District (Char-Em
18D} and our 11 public school
districts are focusing their Ca-
reer and Technical Education
(CTE} programs cn equipping
students with technical and
life gkills to help them become
productive citizens.

Regicnally, a large portion of
our manufacturers report that
talent shortages are affecting
their ability to meet customer
demand. CTE plays a vital role
in helping these businesses
close the skills gap by building
a competitive workforce for
the 21st century. Now more
than ever, CTE programs help
ensure the strength of our
waorkforee, global competitive
ness, and the economic health
of our northern Michigan
region.

Here are a few facts about
CTE and our students:

— The more students par-
ticipate in CTE, the higher
their academic motivation,
academic engagement, grades,
career selfefficacy, college
aspirations, and employability
skills. Within Char-Em ISD,
#2% of CTE students enroll in
postsecondary education.

— CTE students are sig-
nificantly more likely than
their non-CTE counterparts to
develop skill sets in problem-
solving, project completion,

research, math,
| college appli-
cation, work-
% related, commu-
| nication, time
management,
and eritical-
: thinking.
Crouse e Work-based
learning helps
students apply and extend
classroom learming, explore
careers and develop eritical
understanding of the work en-
virorment.
— Participation in CTE in-

creases wages and earnings,
raises consistency of employ-
ment and leads to work in
higher-quality jobs.

— Through the generosity of
our local voters in Charlevoix,
Emmet and northern Ant-
rim counties, a multi-county
millage (in effect since 1996),
allows the ISD to help fund
some 40 locally-operated CTE
programs, and helps schools
with their technology infra-
struchire including servers,
network resources, internet
connectivity, K-12 College and
Career Readiness activities,
and guidance counseling pro-
grams.

CTE has always evolved in
response to economic needs in
our communities. Moreover,
exploring a career can never
start too early.

At the elementary level, it is
all about awareness with stu-
dents visiting their hometown
businesses and industries,
hearing from business leader
guest speakers, and attending
the popular summer College
for Kids, As students enter
middle school, they focus on
exploration to learn what ca-
reers may interest them, and
as important, what careers do
not interest them., Students
are exposed to science, tech-

nology and math or STEM ca-
reers, attend career days, and
visit businesses and college
campuses for their first

taste of career fields or
post-secondary study appor-
tunities. Once in high school,
preparation is the key theme.
Student visit post-secondary
institutions - universities,
community collepes, and
trade schools - and attend ca-
reer and job fairs to hear first-
hand from people working in
their fields of interest.

Over the past few vears,
the ISD and local districts
are helping our communities
bridge the employment gap by

— Starting a Machine Tool
Technology CTE program at
Charleveix high school;

— Adding Welding, Brazing.
and Soldering CTE programs
at Pellston and East Jordan
high schools;

- Expanding the number
of Health Qccupations CTE
classes in the region in re-
sponse to health providers
need for qualified emplovees
as our area confinues fo see
an increase in our aging popu-
lation;

— Starting an innovative
CTE program in Aviation Sci-
ence and Technology involy-
ing students from Alanson,
Harbor Springs and Pellston
high schools, in cooperation
with Emmet County, Pellston
Regional Airport, and North-
western Michigan College.

As we look to the future of
CTE in Char-Em ISD, we will
continue to focus on working
with area businesses and man-
ufacturers to provide them
with high-skilled employees
to meet demanding careers.
To put it quite simply, CTE
has never looked brighter for
students — and employers - in
our region.
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NCMC offers CNC information sessions

North Central Michigan
College is offering several
CNC (Computer Numerical
Controls) information ses-
sions starting in March.
These sessions will be in
the Technology Building,
Room 230 on the Petoskey
campus unless otherwise
noted.

Indusiry jobs offer excii-
ing, fast-paced careers with
room for advancement,
Today, careers in manufac-
turing require creativity,
precision, logistics and

problem-solving. North
Central and its industry
pariners have developed
the courses you need in
CNC (Computer Numerical
Controls) programming,
CAM (Computer Aided
Manufacturing) software
and CAD (Computer Aided
Design). With these skills
as your foundation, you can
Iearn to make anything and
g0 anywhere,

The sessions will be on:

- Thursday, March 23,
1:30 p.nt.- 2:30 p.m.

- Monday, April 3, 2pm. -
3 p.m. Straits Area Educa-
tion Center in Cheboygan

~-Tuesday, April 11, 10
am.—11am.

- Wednesday, May 17, 6
pm.—7 pam.

Reservations are appreci-
ated but not required. Call
231-439-6265 or email
aross@nemich.edu.

North Central. in part-
nership with Northwest
Michigan Works, will be of-
fering another Just in Time
Training intreduction 1o

CNC operations from
March 13 -24 on the
Petoskey campus. This
class is hands-on, short-
term and will prepare stu-
dents for a career in the
high-demand occupation of
CNC Machining. Classes
are Mondays, Tuesdays.
Wednesdays and Fridays
from 8 a.m.-4:30 pm. Pre-
register at Northwest
Michigan Works! Center at
2240 Mitchell Park Drive, or
call 231-347-5150.
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30-40 well-paying jobs likely to land in Cadillac soon

Michigan Rubber’s expansion announced last
August was finalized with a Missouri plant closure

BY MICK GREEN
CADLIAC BENS

CADILLAC — Michigan

Rubber’s expansion an-
nounced last August has
finally culminated with 45
added jobs since Novem-
ber and another 30 to 40
expected by the year's end.

Buckhorn Rubber, a
subsidiary of Anhui
Zhongding Sealing Parts
Co.,Ltd.,

was chosen
for closure as a part of

Michigan Rubber’s, also a
Zhongding subsidiary, ex-
pansion.

The Hannibal, Missouri
plant officially annoanced
the closing of its doors
Feb. 21.

“] don't think there was
enormous surprise,” said
Todd Kendall, manager of
Buckhorn Rubber. “We've
been moving some busi-
ness to that facility in
{Cadillac) Michigan for a
while now, so I don’t think

there was a huge shock.”
Kendall said the move is
an effort to consolidate its

operations.
When asked why the Ca- |

dillac plant won out over
the Hannibal plant, Kend-
all responded:

“I don't know all of the

details in that. The Cadil-
lac facility is closer to our

CADILLAC NEWS RLE PHORD

corporate headquarters Michigan Rubber's expansion was finalized Feb. 21 when
another cnmpa;g‘meé by Anhui Zhongding Sealing Parts Co.

and the other Zhongding
facilitles.”
STORY CONTINUED ON PAGE A2

announced its

cial closure In response to the corporate office

deciding that Cadillac would be better suited for expansion.

Tiral
A%}

FROM PAGE AT

“The markets that they serve
are more in line with the com-
pany’'s target customers and
strategic customers more so
than this facility™

As of now, the plans are to
end manufacturing at the Mis-
souri plant by the end of 2017,
possibly around December,

Kendall said.

Michigan Rubber General
Manager Butch Bruce said
Kendall will be jolning the
Cadillac team as a technical
director. Five or gix other em-
ployees of the Missouri plant
are expected to visit the area
and see if they are interested
in making the move.

The Cadillac plant has been

ramping up Its production
since November, Bruce sald.
“The process is still kind
of fluid,” Bruce said. “We are
still working out the logistics
of what jobs will be moved,
what equipment will be moved
and so on. Some of the equip-
ment just doesn’t make sense
monetarily to move - we will
be putting a production stop
on some of those products.”
As a result of the expan-

sion, Michigan Rubber has
been awarded a $600.000 Michl-
gan Business Development
Program performance-based

grant,

“Zhongding USA's expansion
in Michigan rather than an-
other state means well-paying
jobs for Michigan residents
and underscores the strength
of the talent in the state’s au-
tomotive sector,” said Steve
Arwood, CEO of the Michigan

Economic Development Cor-
poration. “This decision by
Zhongding to invest here of-
fers further evidence of Michi-
gan’s leadership in the auto-
motive industry and our com-
mitment to helping companies
grow and generate new jobs
for our residents.”

Total, the expansion could
mean B85 new jobs in the area
since last November.

s ews com | T75-4EWS (6397}
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Sarah Lucas, community development director at
Networks Northwest, works in her office.

Connectiﬁg pohcy with people

Networks Northwest
launches health, safety,
welfare guide for officials

BY DANIELLE WOODWARD
dwoodward@record-eagle.com

TRAVERSE CITY — Tina Allen has
noticed that social issues like
homelessness, poverty and addiction
seem to suffer a disconnect from lo-
cal policy.

Allen, a coordinator of North-

west Michigan Continuum of

Care and former planning com-
missioner, sees the relationship
from both sides. Local officials
don’t see how their decisions affect
homelessness, and social service
workers don't realize that they can
educate local government to impact
those decisions, she said.

“You have to tell people very spe-
cifieally what you want from them,”
Allen said.

But a checklist that spells it out for
all involved is one possible solation.

Allen is among several non-
profit and local officials that
joined Networks Northwest in creat-
ing a Health, Safety and Welfare
guide that aligns local policies with
the social issues they impact.

“The purpose of local govern-
ments by the law is to protect public
health, safety and welfare,” said
Networks Northwest Community
Development Director Sarah Lucas.
“They do have a responsibility to
engage in these questions.”

SEE POLICY PAGE 2A

FROM PAGE 1A

Addiction, homelessness
and poverty all fall into
that eategory, she said, but
their relationship to local
policy isn't always obvi-
ous.

“The links between pub-
lie policy and social issues
aren't always clear,” Lucas
said. “One of the biggest
barriers is just under-
standing what those links
are.”

For example, local
governments can press
developers and nonprofits
to ecreate more low-income

Racord- L=13
Tessa Ligh

Lucas is one
of several
nonprofit and
local officials
working on

a health,
safety and
welfare guide
for Networks
Northwest
communities.

housing for homeless
populations but zoning
laws may also need review
— as restrictions on addic-
tion treatment centers can
force people to go without
treatment or jeopardize
their recovery progress,
Lucas said.

“We know there’s a
huge shortage of afford-
able housing in northern
Michigan, but we don't

hear about the vulper-
able families who've gone
through addiction and
are forced into risky situ-
ations because they can't
find affordable housing.”

The guide works both
ways — it gives local of-
ficials a checklist of what
they can do to improve
policy and best practices
for social service agencies
working to change them,
Lucas said.

Networks Northwest
is slated to release it in
June as the latest chap-
ter of Framework for Qur
Future, its regional pros-
perity plan for northwest
Michigan. Lucas is opli-
mistie about its potential
to change public poliey af-
ter a similar chapter in the
plan on housing saw suc-
cess, she said.

The trick will be getting
the guide into the hands

that need them, she said.

An estimated 1,800 lo-
cal officials in Networks
Northwest's 10-county
region, combined with the
job's high turnover rate,
makes tracking changes
difficult, she said.

“We have to continu-
ally stay in front of these
issues to make sure they
know what's available and
what resources they can
access,” Lucas said,
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MR Products in Copemish received a Michigan Works! Association Impact Award for its leadership in providing
focal employment and training opportunities. Pictured (from left to right) are Dennis Stacey, vice president, MR
Products, state Sen. Darwin Booher, Carol Mathias, human resources manager, MR Products: Kathy Taylor,
operations manager, Northwest Michigan Works!: Maree Mulvoy, president, MR Products; Ron Heffelfinger,
business liaison, Northwest Michigan Works!; state Rep. Curt VanderWall; Terry Vandercook, director of opera-
tions, Northwest Michigan Waorks!; Elaine Wooed, CEO, Networks Northwest; and stale Sen. Wayne Schmidt.

Local businesses receive

FROM STAFF
REPORTS

TRAVERSE CITY — MR
Products in Copemish and
Sleeping Bear Apiaries in
Beulah have received Mich-
izan Works!

Association Impact
Awards for their leadership
in providing local employ-
ment and training opportu-
nities,

Networks Northwest
and Northwest Michigan

Works! nominated the busi-
nesses for the awards after
each of them used a variety
of programs offered through
Michigan Works! to hire
and train emplovees.

MR Products is a fam-
ilv-owned manufacturer
of plastic chain. Michigan
Works! assisted the com-
pany with Skilled Trades
Training Fund applications,
employee wellness develop-
ment projects, and On-the-
Job Training contracts. The
training included employee
Carol Mathias, who was also
recognized at the Impact
Awards event.

"Since 2009, we have
more than doubled the

statewide recognition

Gourtesy photo

Sleeping Bear Apiaries in Beulah received a Michigan Works! Association impact
Award for its leadership in providing local employment and training opportunities.
Pictured (from left to right) are state Sen. Darwin Booher; Kathy Taylor, operations
manager, Northwest Michigan Works!, Susan Kile, CFO, Sleeping Bear Apiaries;
Ron Heffelfinger, business liaison, Northwest Michigan Works!; state Rep. Curt
VanderWall; Terry Vandercook, director of operations, Northwest Michigan
Works!: Elaine Wood, CEO, Networks Northwest; state Sen. Wayne Schmidt.

number of employees here
in Copemish, and we con-
sider Michigan Works! to
be an invaluable
contributing to our future
growth,” said MR Products
President Maree Mulvoy.

Sleeping Bear Apiaries
is the parent company of St
Ambrose Cellars and Sleep-
ing Bear Farms. Michigan
Works! helped the company
develop a Winemaker Ap-
prentice program.

The company also re-

partner

ceived a Skilled Trades

Training Fund grant, and

training assistance for em-
ployees  including  Susan
Kile, who was recognized
along with the company.
“The support has provid-
ed the inereased workforee
and skill set needed to meet
the demand of our contin-
ued growth,” said Sleeping
Bear owner, Kirk Jones.
“We are forever grateful for
all of the support we have
received  from  Northwest

Michigan Works!.”

The awards were pre-
sented during a special rec-
ognition event on Feb. 22 in
Lansing which was attended
by several of the region’s
state legislators,

“From my perspective,
these are the hest kinds of
economic development sto-
ries,” said Michigan Sen.
Darwin Booher (R-Fvart), “1
am sincerely proud to honor
the achievements of all these
individuals.”
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Council to hear
presentation on
housing needs

RY&H BEN’!"LEY

(5311 4599347 priiepnelmie yhey

PETOSKEY — A presentation on
workforce housing concerns in the area
will be part of the Petoskey City Coun-
cil's agenda for today, Monday, March 6.

A regular council meeting begins at 7
p-m. today at city hall, 101 E. Lake St.

Sarah Lucas of Networks Northwest
will make the housing presentation dur-
ing the meeting. Formerly known as the
Northwest Michigan Council of Govern-

ments, Networks Northwest handles
programs and services in workforce
development, business and economic
development and community develop-
ment for a 10-county area.

The Petoskey Regional Chamber of
Commerce is one local organization
that sees a lack of workforce housing
as a major impediment for businesses’

Soe HOUSING o PAGE A6

HOUSING ROM A1
recruitment of qualified eration to High Five Spirits’
and talented workers. In request for a small distillery
particular, business own- license, which would allow
ers have noted a need for the business to re-distill
“missing middle™ housing bulk spirits into vodka at 330
—which broadly would W. Mitchell St.
include homes for sale in The Michigan Liquor Con-
the $150,000 range or rent- trol Commission seeks local
als priced at $800-1,000 per government input as part of
month, the licensing process. At its

Plans call for Lucas’ pre- Feb. 20 meeting, the council
sentation to include details postponed taking a stance
on approaches other com- on the request to allow for
munities have taken with input by ehurches and a pre-
workforce housing issues. school near High Five's pro-

Also on Monday, the coun-  posed site, as well as from
cil will give further consid- others in the community.
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Petoskey looks to increase "workforce

by Connor Hansen | Meonday, March 6th 2017

Video Link _htip.//upnorthlive cominews/localidiscussion-over-workforce-housing-at-petoskey-city-hall

EMMET COUNTY, Mi (WPBN/WGTU) -- It's a problem all over northern Michigan.
and Monday night the city of Petoskey will hear from Networks Northwest about

the lack of housing in the area.

They are going to talk about what they call "workforce housing.”

It's not necessarily low-income housing, but affordable for average middie class

workers in the community.

“Trying to find housing units for people who are doing the working and living and
playing in our communities and there's a profound shortage,” said Carlin Smith, the

president of the Petoskey Regional Chamber of Commerce.

That shortage makes it hard for local businesses to bring in workers.

“It is a business recruitment issue.” Smith said. "We're having trouble getting people
to come to our area. Maybe the job is there, but they can't find the housing to mateh
it. We've had that problem crop up more than once in the last year or two and it's

something we need to address.”

According to a market study done by Networks Northwest, there is a high demand

for housing in the Petoskey area.

According to the study, in 2015 there was demand for up to 445 muiti-family

homes to own and up to 303 rental units.

McLaren Northern Michigan is one of the biggest employers in the area with about

2.000 employees in northern Michigan, about 1,700 on the Petoskey campus.

“For us, in terms of moving prospective candidates and candidates to our region, it's
achallenge” said Gene Kaminski, the vice president of human resources at
McLaren Northern Michigan. "They end up having to move farther and farther
outside our city boundaries in terms of trying to find housing which then creates

other challenges.”

Kaminski thinks to solve the problem, local leaders will have to get on board.

“We're going to have to really, strategically integrate our county leaders, our city
leaders. our business leaders, take a look at where property might exist that could
be developed into that kind of a housing market availability.” Kaminski said. "Then,
working with developers, working with the politicians relative to if there can be any
type of tax abatement opportunities ta make it much more affordable, not only for

the developer. but then the contractors that come in

Sarah Lucas from Networks Northwest will be talking about some action local

government in Petoskey can take to help solve the housing problem.



Tuesday, ach, 207 - News Review

‘Know Your Numbers'workshop planned

PETOSKEY — Business owners can
learn how to improve their fiscal fitness
at a financial tools workshop 9 a.m.-noon
Thursday, March 23, at the North Central
Michigan College Student and Commu-
nity Resource Center in Petoskey.

“Know Your Numbers: Using Your
Financial Statements to Better Manage
Your Business,” is designed for small
business owners and key staff who want
to have a better understanding of how to
use their financial statements to manage
their business.

The workshop is being offered by
Northwest Michigan Small Business
Development Center, in partnership
with North Central Michigan College,
Venture North, Baker College and Fifth
Third Bank. Small Business Develop-
ment Center growth specialist Mike Gay
will serve as facilitator.

The workshop will cost $25 per partic-
ipant and will include a workbook and
refreshments. Advance registration
isrequired, and can be completed at
sbdemichigan.org/training. Fifth Third
customers and veterans can contact the
Small Business Development Center at
sbdc@networksnorthwest.org or 231-
922-3780 to register for the workshop at

no cost.
no cost.
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College to host ‘attracting talent’ symposium

MATT MIKUS
AN 438035
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PETOSKEY — A sym-

posium focused on at-
tracting talented entry
level emplovees will be
available 11:30 a.m.-1
p.m. Thursday, March
4_at North Central
Michigan College.

The symposinm is
sponsored through the
college’s Corporate and
Community Education
program and will fea.
ture Terry Vandercook,
director of operations

at Northwest Michigan
Works!, speaking about
how apprenticeships
can be used to attract
preferred candidates.
Gretchen Carroll, as-
sociate dean of business
and technology at North
Central Michigan Col-
lege, will also speak on
what businesses should
consider to aftract new
talent, and understand
new job seekers.

An open discussion
around these topics will
follow to help lead at-
tendees to solutions.

Lunch will be pro-

vided at the event. To
apply, contact the col-
lege’s Corporate and
Community Education
at {2313 3486613 or email
ceefag@nemich.edu

to reserve a seat at the
symposium.
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Two businesses in the area earn Impact awards

MR Products,
Sleeping Bear
Apiaries honored

BY MARK URBAN
murban@record-eagle.com

TRAVERSE CITY — Two area
companies have received Michi-
gan Works! Impact Awards for
leadership in providing employ-
ment and training epportuni-
ties.

MR Products of Copemish and
Sleeping Bear Apiaries of Beu-
lah were presented with their
awards at a special recognition
event in Lansing.

Networks Northwest and

Northwest Michigan Works!
nominated the businesses after
each of them used a variety of
Michigan Works! programs to
hire and train employees.

MR Products is a family-
owned manufacturer of plas-
tie chain. MR used Michigan
Works! assistance for skilled
trades training fund applica-
tions, employee wellness devel-
opment projects and on-the-job
training contracts.

“I feel like we are the ones
that benefit and they keep giv-
ing us awards,” MR products
president Maree Mulvoy said.

The en-the-job training grants
at MR Products were used for
human resources manager
Carol Mathias and salesman

Duane Rybicki.

Both were hired last year
after working for ether area
companies. Mathias came over
when Antolin in Benzonia
elosed while Rybiecki came to
MR Products after working for
Cadillae Rubber for more than
20 years.

Mulvoy said MR Products
added six other former Antolin
employees thanks to the con-
nection with Mathias.

“I was thrilled because we
needed people badly last sum-
mer,” Mulvoy said. “That was
really helpful.”

Mulvoy said seven employees
are attending classes at North-
western Michigan College for
lean manufacturing and are

eligible for tuition reimburse-
ment.

The employee wellness de-
velopment at MR Products was
a grant that went toward con-
struction of an on-site outside
pavilion and barbecue pit.
Mulvoy said the pavilion also
has a cornhole court, horseshoe
pit and will feature a basketball
court “when the snow melts.”

Sleeping Bear Apiaries is
the parent company of Sleep-
ing Bear Farms and St Am-
brose Cellars. Michigan Works!
helped the company develop a
winemaker apprentice program
in addition to utilizing a Skilled
Trades Training Fund grant and
training assistance for employ-
ees.
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Nonprofit News

The Grand Traverse Area Literacy Council is moving under the
umbrella of Northwest Michigan Workst in order to expand its “reach to
maore people in the cammunity wishing to improve their literacy skills.”
The Literacy Council will be run in partnership with the Adult Education
Learning Labs as a Northwest Michigan ‘Works! program. The Literacy
Council ofice will be open limited hours every weel atthe Traverse
City Michigan Workst Center at 1209 South Garfield Avenue
(appointments available at 231-922-6940). A tutor training session —
including updates on the new Literacy Council changes — is scheduled
far this Saturday. March 11 from 10amto 3pm.
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Skills gap tricky for area employers
Team effort needed to bridge workforce skills shortfalls, observers say

PETOSKEY — Even when thousands are out of work in northwest Michigan, a simple “help wanted” ad often isn't enough to resclve employers’
personnel needs. Business operators, along with some working at the region’s career and economic development agencies and educational institutions,

point to a “skills gap” with implications for several of the area’s industries — such as construction, manufacturing and heaith care.

As part of this, employers sometimes find available
applicants lacking specialized abilities required in a
posted job. In some cases, they may also see
candidates falling short on “soft skills,” basic traits such
as punctuality and communications, which are sought in

a wide range of work environments.

At one point in early 2015, online postings showed 2,364
jobs going unfilled in a 10-county region of northwest
Michigan — at a time when 9,027 people in the region

were unemployed.

Observers see numerous factors aggravating the

situation. With four-year college degrees widely touted

as pathways to fulfilling careers, some believe other

RYAN BENTL EWlames Thompson of N fices welding technique at the Industrial Ars institute, a skiled trades
¢ raway. Moran ron Works launched the for-profit sehoeal io help fill indusiry needs for skilled welders, and now hosts education for
struchen-related fades as well

relevant educational or vocational training paths may be
overlooked. Some observers see northwest Michigan's
population trends — with growth concentrated among retirement-age adults — adding to the challenges for businesses’ staffing needs. And for younger
people trying to get established in careers, some point to the tight supply of budget friendly housing in the region and pay scales that may not be as

appealing as those elsewhere.

At the Northern Lakes Economic Alliance, a regional economic development agency serving four counties, president Andy Hayes sees the multifaceted
skills gap issue as something that will take a team effort to address. “It can't be solved by a local government (alone), or just one company or just the

human resources people,” he said.
Lack of candidates

The building industry is one sector that has faced a tight supply of skilled job candidates locally in recent years. While her Berry Nice Kitchens business
is a solo operation, licensed builder Robin Hissong Berry has seen her subcontractors grappling with the challenges. She also has gained perspective on
these through her involvement in the Home Builders Association of Northern Michigan, where she's a builder licensing instructor and former board
member. The late-2000s recession — accompanied by a sharp slowdown in local construction activity — drove many skilled workers in construction and
related fields to seek opportunities in other parts of the country, Berry noted. While the demand for construction and remadeling services has since been
on the rebound, she added that some contractors have found it difficult to rebuild their staffing levels accordingly. In some cases, companies that
operated with crews of 16-20 before the recession now are working with four or five, Berry noted. “They're all saying they can't find young people willing

to work,” she said.

Eric Leister, executive officer with the local Home Builders Association, noted concern in the local construction trades about drawing in younger workers.
When the association hosted one recent cohort for a builder's license renewal course, he noted that there were no participants younger than 40.
Manufacturing is another sector facing challenges lining up workers with in-demand skills.

“We see a shortage in skilled tradespeople for the next decade, or perhaps two decades,” said Tom Moran, founder and chief executive officer of
Onaway-based Moran Iron Works, a steel fabricating company. While manufacturing has its own need for personnel with bachelor's degrees — in
engineering and project management positions, for example — Moran sees decreased emphasis on skilled trades as career paths in the 1990s and

2000s challenging the field, and his company is branching into education itself to help address the gap.



Population patterns factor in

Jim Tisdel, who keeps tabs on local workplace talent needs as North Central Michigan College’s Director of Corporate and Community Education, sees
the region’s population projections presenting additional challenges for filling in-demand jobs. Tisdel has cited numbers from the University of Michigan's
Institute of Labor and Industrial Relations to help illustrate these. While the 10-county northwest region is expected to see 8 percent population growth
overall during the 2015-2025 period, the working adult age group (18-55) is projected to grow by just 2 percent — with the 18-34 cohort that traditionally
fills entry-level positions actually expected to shrink by 10 percent. Meanwhile, the often-retired 65-84 age group is expected to show some of the
strongest growth in the northwest region, with numbers expected to increase by 37 percent. With demand for health care services tending to be high

among older adults, some observers see potential challenges for that industry in meeting staffing needs.

“We see our young adults leaving the area for employment within the urban cities,” said Gene Kaminski, vice president of human resources at McLaren
Northern Michigan hospital in Petoskey. “We do see that once they get married, they are interested in returning to the area to raise a family within our
region.”

Harold (Buck) Love, business services coordinator with the regional Northwest Michigan Works! workforce services agency, sees the population trend

having implications for cther industries as well.
“Those kinds of shifts have led to employers having a much shallower pool in which to cast their nets,” he said.
Getting them trained

Tisdel, who writes a regular column on workforce and career trends and opportunities for the News-Review, frequently points out the value of

postsecondary education and training for career success — but also notes that it can take forms other than a four-year degree.

While continuing to offer certificate and associate degree programs with relevance for local sectors such as manufacturing and health care, Tisdel noted
that North Central keeps tabs on emerging industries and is developing coursewark in other potential growth areas such as winemaking, craft beverage

production and other forms of value-added agriculture.

Jim Rummer, director of career and technical education with Charlevoix-Emmet Intermediate School District, sees roles for K-12 educators to play in
addressing the skills gap, as well. For example, he said the intermediate school district has arranged tours of area businesses to get local school
counselors acquainted with workforce needs, and monitors local business trends to see that its dozens of vocational education programs — offered at

many local high schools with funding support from a voter-approved millage — remain relevant.

“We certainly are always looking at the job market,” Rummer said. “We don't want to create interest from kids when there’s no light at the end of the

tunnel.”

An aviation program — arranged in partnership with the Pellston, Alanson and Harbor Springs school district — is one of the most recent additions to the
area's voc-ed lineup. With demand on a strong path for pilots and aviation mechanics, Rummer said this program is designed to help start interested

students down a path toward such positions.
Rummer sees increased outreach to parents as a next step when it comes to some career opportunities.

Manufacturing is one field where traditional perceptions might not mesh with opportunities currently available, Rummer said. Rather than the “dirty old
sweatshop” stereotype sometimes associated with factories, modern manufacturing sites often have cleaner surroundings and a greater emphasis on
technology-related skills than in the past, such as using the computer numeric control (CNC) type of automation that now drives many production

machines.

In recent years, North Central teamed up with private- and public-sector partners to develop a mobile lab which can help impart CNC skills. Known as
the “Fab Lab” for short, it's intended in part to bring the training to vocational programs at area high schools and to employers seeking to enhance their

workers’ skills. North Central and Baker College also have permanent local labs devoted to manufacturing technology.

Moran, whose steel fabricating business has locations in Onaway, Cheboygan and Rogers City, said the company has long taken it upon itself to equip
workers with relevant skills. About 50 of the company's 100 jobs require the ability to weld, and Moran said doing business in a somewhat isolated

corner of Northern Michigan has long required something of a home-grown approach.

In recent years, though, Moran's company has recognized a need for skilled trades training beyond its own ranks, and set up a division designed to
respond to it. Along with basic and ornamental welding classes, the Industrial Arts Institute offers a more comprehensive industrial welding program with

a 16-week “fast-track” schedule.

“It's a boot camp,” Moran said, noting that students spend eight hours a day, five days a week on the program.



Since 2014, some 107 students have gone through the program in eight cohorts. Tammi Ward, operations manager for the school, noted a completion
rate of 97 percent and a job-placement rate of about 87 percent — with average starting pay in the $14-$17 range. Participants so far have ranged in

age from their late teens to late 40s.

“It's for a person who is looking to better themselves in a new career,” she said. The program, with students spending about 80 percent of their time
getting practical experience and 20 percent on classroom learning, covers skills such as blueprint reading and industrial fabrication — and also sets
work-ethic expectations such as being on time. Staff note that the welding skills can be relevant for a varisty of career paths, from construction to
manufacturing to shipbuilding to auto body repair, and a new option allows welding studies at the Onaway school — housed in the former

Brewbaker's/Art Van furniture store — to be combined with academic work at North Central Michigan College toward an associate degree.

“Our goal here, our mission here is to create a noble workforce,” Industrial Arts Institute Executive Director Mark Dombrowski said. “We're hoping we

create a skill set for teamwork and work ethic, and what it takes to have a successful career.”

Industrial Arts Institute recently expanded its focus to include canstruction trades, and now houses a Northern Michigan campus for the Greater Michigan

Construction Academy with programs including carpentry, plumbing, electrical and heating/ventilation/air conditioning.

Even with multiple programs in the region to equip students for construction-related jobs — at the trade school as well as in community colleges and
high-school-level vocational programs — local builder Robin Hissong Berry sees more awareness needing to be built when it comes to opportunities in

the field.

“We've got to convince parents and educators that there's all these occupations that (pay well)," she said. Even if jobs in the field sometimes involve
“getting dirty,” Berry believes the sense of fulfillment that accompanies a finished hands-on project is something that can help sell students on the

building trades. “What other experience in school gives them that kind of pride and self-respect?” she asked.
Beyond skill sets

Aside from getting employers’ needs to mesh with workers' skills and interests, workforce observers see other considerations for local communities in
resolving the skills gap.

Housing is one.

Networks Northwest, a regional agency operating Michigan Works! program as well as business and economic development and community
development initiatives, noted that the 10-county area’s median rent stood at $727 monthly as of 2014. While that rate would be considered manageable
for a renter with a $29,080 yearly income, the agency noted that the region’s median income for renters fell a bit short at $26,793. Some businesses
have also pointed to a short supply of lower- to middle-priced homes available for purchase. With competition stiff for health care workers in many
locales — and a limited share of them interested in moving to the “Up North” setting — McLaren Northern Michigan's Kaminski noted that the tight

housing supply poses challenges for filling health system jobs even when willing candidates are available.

“When we do find candidates, they are faced with the lack of workforce housing opportunities, thus creating another challenge for all businesses within
this region,” he said. Resolving the housing challenges may involve working past the “not-in-my-backyard” mentality that often meets housing

developments geared toward working people’s budgets, Love noted.

“It will take a very concerted effort from those in the local governments, downtown development authorities, (chambers of commerce), economic
development,” he said.

At the same time, builders might need some type of incentive to refocus their efforts from pricier resort and second homes to this sort of project, Love
added. Child care availability can present additional challenges for workers trying to get established in the region, Love said — noting that the range of
providers shrinks considerably for parents working outside the traditional daytime shift. Even if outdoor recreation opportunities and other local quality-of-
life advantages sometimes offset them, North Central's Tisdel noted that pay rates lower than those in Michigan's more metropolitan areas persist in

turning younger workers off from some local job types.

“Until industry up here begins to realize that wages and compensation packages up here are not competitive, you're going to see that (young-adult) age

group leave,” he said.

http://m.petoskeynews.com/featured-pnr/a-tricky-gap-to-fill/article 848af558-813f-5447-9c46-d69857002fe8.html|
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Cheers

M To MR Products, of
Copemish, and Sleeping
Bear Apiaries, of Beulah.
The two area companies
have received Michigan
Works Impact Awards for
leadership in providing
employment and training
opportunities. MR Prod-
ucts is a family-owned
manufacturer of plastic
chain that used Michi-
gan Works assistance for
skilled trades training
fund applications, em-
ployee wellness develop-
ment projects and on-the-
job training contracts.

Sleeping Bear Apiaries
is the parent company
of Sleeping Bear Farms
and St. Ambrose Cellars.
Michigan Works helped
the company develop a
winemaker apprentice
program in addition to
utilizing a Skilled Trades
Training Fund grant and
training assistance for
employees.



TRAVERSE CITY RECORD-EAGLE Wednesday, March 15, 2017

— % - ) —
; g =- % ; ]g : 5 §
="

’ 4 ¥ &.& ik | i

From staff reports

Michigan Works
hiring event slated

BELLAIRE — Northwest Michi-
gan Works! will host a hiring
event in Bellaire March 22-23
to help Crusecom staff its new
office.

Crusecom is a call center ser-
vice provider scheduled to open
in Bellaire on May 1. The hiring
event at the Forest Home Town-
ship Hall at 321 North Bridge
Street will run from 10 a.m. to
4 p.m. March 22 and 2-7 p.m. on
March 23.

Job seekers should bring
their resume; applications will
be available on site. For more

information, go to erusecom.com
or call (989) 739-5070.
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From staff reports

TRAVERSE CITY — The
Newton's Road Gutter
Car Derby. featuring 3D-
printed cars designed
by local students, will
be held March 22 at 6
p.m. at The Pathfinder
School at 11930 SW Bay-
shore Drive.

Along with the race
using plastic gutters
as a track, students
will be judged on
their designs and oral
presentations. Prizes
will be awarded for the
best design, fastest car
and longest distance.
The event is open to all
K-12 students within
the Traverse Bay Area
Intermediate School
District.

The Gutter Car Derby
partners are TBAISD,
The Pathfinder School.
RJG, Inc., Quarkmine
and Boomerang-Cata-
pult. Newton’s Road is
a program of Networks
Northwest operating in
partnership with area
businesses and schools
to promote STEM edu-
cation.
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Video Link
https://mail.google.com/mail/u/0/#inbox?compose=15b003b5cdchecd0

Traverse City Elementary Students Gain Hands-On
Experience With 3D Printing

¢ 3D printing is new cutting edge technalogy and some local students are
getting some hands on experience with it.

3D printing and education came together as some Traverse City area
students race cars they designed with 3D printers.

9810's Sarah Grimmer gives us a closer look at the process behind the
y student's engineering masterpieces.

"I think this is a form of art, says Willow Hill Elementary Student, Cameron
Keillor. "Know how to do this because it takes a lot of time and patience.

Cameron Keillor is one of many Traverse City students learning to use 3D printers and the process to get
that final plastic product starts on paper.

"First we kinda sketched out what we wanted to in our engineering logs, and then we made it on the
computer, and then our teacher printed it for us and then we had it." says Willow Hill Elementary student,
Kate Bosley.

“It's pretty much just a big box with some moving parts up in the top, and then there's a little box that has a
nozzle, and then all you do is type something up on the computer, you turn the 3D printer on and then it
builds it," says Keillor.

For this project, students made 3D printed cars of their own design.
On Wednesday night the students are racing the plastic automaobiles in Newton's Gutter Car Derby.

"You have to make a car that fits in a gutter and it goes down the gutter and there's 3 different categories
that the judges are judging for - best design, farthest distance and fastest." explains Bosly.

To qualify for one of the awards there are certain rules.

"You gotta follow the rules,” says Keillor. "You have to have your car a certain how long. a certain height, a
certain diameter. and then it has to have a certain fill level.”

The entire project is a fun and engaging way to get student's thinking towards the future. in a 3D way.

"You have to work a lot with dimensions,” adds Keillor. "You have to know all of your dimensions which will
really help you later in school You know all that stuff and you're working with that daily."

Wednesday night's race will start at 6:00 p.m. at Traverse City's Pathfinder School.
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Gutter Derby

Record-Eagla/Tessa Lighty
Students watch as their cars shoot down the racetrack during the Gutter Derby at the Pathfinder School
in Traverse City. The 3-D printed cars were judged on fastest time, longest distance and best design.
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Today's News

Local Company Lands Statewide Recognition

' March 28, 2017

Traverse City-based Press On Juice is
one of twelve companies statewide to earn
the Best Small Business Award from the
Michigan Small Business Development
Center. The company, which produces a
line of cold-pressed. unpasteurized juice
blends from & wide variety of fruits and
vegetables, was selected from among the
more than 5,500 small businesses the
htic higan SBDC provided with confidential
counseling ir 2016.

The only other honoree from northern
tichigan was Blarney Stone Broadeasting
Inc., based in Grayling, which also owns
Traverse City radio station WKLT and
Petoskey's WKLZ.

The Best Small Business award recipients
were identified based on their success in creating jobs, incressing sales, improving their business strategy and their
involvement with the hdichigan S80DC.

Press OnJuice produces all of its products at its facility on Eighth Street in Traverse City. Its expanding menu includes
fresh, raw food items such as salads, sandwiches and snacks.
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Four area
businesses
among 50
Companies
to Watch

Awards ceremony
May 4 in Lansing

BY MARK URBAN
murban@record-eagle.com

and DAN NIELSEN
dnielsen@record-eagle.com

TRAVERSE CITY — Michi-
gan is taking notice of small
business in the Traverse City
region.

Four area businesses were
among the 2017 Michigan 50
Companies to Watch list. Com-
panies will be honored at an
awards ceremony May 4 during
the 13th annual Michigan Cel-
ebrates Small Business gala in
Lansing.

Among the 50 companies on
the Watch List were Image360,
Safety Net Inc. and Stone
House Bread, all based in Tra-
verse City, and Kalkaska Screw
Products.

The list of four firms in north-
west Lower Michigan is the
largest number of area compa-
nies to receive the recognition
since six made the top 50 list in
2013.

Kalkaska Serew Products
makes components that become
part of air bag units, seat belt
assemblies, fuel systems, brake
systems, and engine manage-
ment syvstems in the automo-
tive, aerospace, recreational
vehicle and other industries.

KSP President and CEO Kevin
Schlueter said the company
blossomed from 19 employees

in 2010 - a couple of years after

the recession hit — to 110 today.

“Out in the industry, there
was a lack of capacity because
a lot of companies couldn't
make it through (the reces-
sion),” Schlueter said. “We
recognized that and made the
strategic decision to go (deep-
er} into the auto industry. We
just executed. We did a good
job.”

Automakers consumed about
8 percent of KSP’s production
in 2010, but the company’s ef-
forts since have resulted in the
auto industry buying about 98
percent of the company’s cur-
rent production. And the com-
pany still is growing. Schlueter
expects KSP to employ 125 by
the end of the vear.

Companies making it to the
watch list are second-stage
companies headquartered in
Michigan. According to the
Michigan Celebrates Small
Business web site, the 50 com-
panies to watch must also:

M Be a privately-held com-
mercial enterprise.

M Be past the startup stage
and facing issues of growth.

B Employ between six and 99
full-time equivalent W-2 em-
ployees, including the owner.

M Have between $750,000 and
$50 million in annual revenue
or working capital from inves-
tors or grants.

B Demonstrate the intent
and capacity to grow based
on employee or sales growth,
exceptional entrepreneurial
leadership, sustainable com-
petitive advantage or other
notable successes.

Winners must also have not
won the award previously.
Michigan-based judges from
banking, economic develop-
ment, entrepreneurship devel-
opment and venture capital
communities select the 50
companies.

More information on Michi-
gan Celebrates Small Business
can be found at www.Michi-
ganCelebrates.biz.

If you go

What: The 2017 Michigan
Celebrates Small Business
Awards Ceremony

When: Thursday, May 4

Where: The Lansing Center,
333 E Michigan Ave., Lansing

Cost: $135 for an individual
ticket

More information:

Visit hitp://www.
michigancelebrates.biz/
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Two Local Groups Land Governors Tourism
Awards

March 30, 2017

TC-based Paddle for Pints won the first-ever
Governor's Award for Innovative Tourism Collaboration
in the Experierce Development & Presentation
category. Paddle for Pints takes participants along a
guided course on Boardman Lake, Boardman River and
West Bay, where they visit six breweries along the way.

Last year, it consisted of 27 event dates with 18
collaborating partners and 4,800 participants.
I RA] I s ORG Also winring an award was Up North Trails, &
L] . ) - . .
— collzsboration of several entities, including Networks

MICH. USA Morthwest Land inform;;tian ACcess Associa.tien. _

' ) Traverse Area Recreational and Transportation Trails,
Inc., and Flight Path Creative of Traverse City. It won in
the category of Mon-Traditional Partnerships. Up Morth Trails brings together regional stakeholders to support and
enhance economic development opportunities by developing & comprehensive trail marketing initistive in a 21-county
area of northern Mic higan.

The Tourism Industry Coalition of Mic higan is comprised of more than 50 statewide tourism associations, corporations
and convention and visitor buresus whose mission is to promote Michigan's travel and tourism industry.
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Up North Trails nabs Governor's Award
Local collaboration recognized for promoting state's tourism industry

BY KYLE KAMINSKI kkaminski@record-eagle.com 1 br ago

Il ¥ 6 in @ @

TRAVERSE CITY — A local coalition designed to promote trail systems in northern Michigan is the latest
recipient of the Governor's Award for innovative Tounsm Collaboration

The Up North Trails Collaborative — representing a team of 53 different organizations — won in the
category of non-traditional partnerships for its website upnorthtrails org and the trail promoftion efforts

connected to the website.

“We're proud of the collaborative and the ability to provide a product that both our visitors and residents
can use " said Mathias McCauley, chief operating officer at Networks Northwest. “It's a one-stop shop for
all things trails and that's an intuitive asset that our community has never had before”

The coalition — led by Networks Northwest, the Northeast and Northwest Michigan Councils of
Governmenis and the Michigan Department of Natural Resources, among others — brings together
regional stakeholders to market varicus trails in the northern Lower Peninsula

The common goal: promote all the trail systems in a 21-county area to create more opportunities for trail
enthusiasts. A total of 5 358 miles of trails were identified, mapped and made available online.

The award recognizes the collaborative for elevating the state's tourism industry.

“Recreation is important” McCauley said “If's a direct and indirect driver of our economy and it manifests
itself in a variety of ways . Even those who feit they were in the know didn’t know about some of these

assels in our community”



WOOD
Local columnist

Lifelong
learning a fact
of modern work

id you know that the
D average community

newspaper is wrilten
at the eighth-grade reading
level?

Most people can read the
newspaper, but does that also
mean they can be employed
suecessfully ... meaning long
ternm. with wage progression
... at jobs bevond those with
the lowest skill levels and
lowest wages?

Perhaps the answer was
“ves™” in the 20th century
economy. But not today. Now
family-sustaining employ-
ment requires a much higher
skill level. Advanced reading
and language skills, math at
the algebra and sometimes
trigonometry level, significant
computer skills, information
processing and analytical
skills are needed for nearly
all careers now, ineluding
those that do not require a
Bachelor's Degree but instead
involve an Associate’s Degree
or other credentialing after
high school completion.

“Lifelong Learning” is a
term we hear regularly, but
what does it really mean?
Here are some varied exam-
ples of why it is s0 significant
in today's economy. These
stories are not unique — they
are common and pervasive
throughout the nation.

Jane started her career as
a Certified Nurse Aid and
later desired to have some
career progression. She went
to a community college at age
35 to become a Registered
Nurse, and later sought some
management credentials in
order to get supervisory-level
jobs.
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Adults tvpically need flexibie, indivic

Bob successfully did mainte-
nance and repairs on mechan-
ical equipment for years, but
found that he needed to learn
some compuler programming
in order to keep up with the
latest machines he was seeing
in manufacturing companies.

Alice was a secretary for 20
vears, and then her employer
required her to acquire data-
base development skills.

Sandy did not get her dream
job because her grammar
wasn't up to standard on the
writing test she was given at
the interview.

John thought he had all the
math skills he needed for
his work in the construction
trades — until he discovered
that he was being relegated
to the more menial tasks
because he couldn’t handle
the formulas that were being
used in the {rade.

It's a fact of modern life that
people must learn new skills
and upgrade their employ-
ability on a regular hasis. We
often think of “new skills” as
being technical or manual,
but more often they are aca-
demic.

Perhaps the most admirable
efforts we see in this vein
are the adults who waited a
little too long to keep up or
never had the educational op-
portunities of others, only to
find themselves considerably
behind the competitive curve
in the labor market. Every
day at Northwest Michigan
Works!, our Adult Education
Learning Labs see people
diligently doing their cateh-
up work, each with his or her
own individualized learning
plan that is oriented toward
an oceupational goal.

This can range all the way
from learning to speak, read
and write English as a second
language to upgrading read-
ing skills from fifth to 12th
grade level, to understand-
ing fractions and decimals,
to touching a keyboard and
mouse for the first time, or
to getting a GED high-school-

SEE WOOD PAGE 2D
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Lifelong
learning a fact
of modern work

FROM PAGE 1D

cauivaleney cortificate
yiraes afler dropping out
of high school.

I also involves om-
ployers who have
lard working, dedicated
eoployees they want to
keep, hut aeed thes to
achieve higher ability
levels. They sead them
fo the Nosthwest Miehi-
wan Works! Learning
Labs to targel o specifie
academic gap,

Aned it means building
Learning Lab time ot
Job-training eurricuinms
for these whe teed pe
medisl work before they
car succesd ina post
secandary program,

Adults typleally need
flexible, individual
approaches to their
learning — for & varjety
of reasons, They are
juggling the demands
wl @ jub andior hone
Life. They may have
heon aut of sehoal for
i long time and feel a
Hittle intimidated about
returnimg o learning
enviromsent.

Aded many of our
learning materials now
ape suftware Based —
which can add a level
of eomplication for
those who are got yet
comptiler lilerale,

The Narthwest Michi
pan Works! Learning
Lahs are well aceus-
tomed (o adapting
eaely Teairning plan and
metheds (o the particu
lar person.

Many of us are cdu-
eatidd to the point that,
al least on paper. we
could do whatever is
needed of us af work.
Hut if my job required
wie lemorrew e use
an algebra eguation
to salve a Anancial ar
fagistieal probiem, |

wauld be hard prossed
to sueceed. My first stop
would be a Northwest
Michigan Works! Learn-
ing Lab.

They can he found
at the Michigan Works
Centers in Traverse Cily,
Cadillae, Kalkaska, Man-
istee and Petoskey, as
well as atl Northwestern
Michigan College and
Benzie Area Christian
Neighbors (BACGND Dhs-
tanee learning is also
readily aeailable.

Learning never stops
o cand that’s & big part of
what keeps our families
and bugsinesses going
shromg.

Elaine Wood is CEQ
of Networks Northwest
and Northwast Michigan
Works, inc,
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Officials
mull ‘10

BY KYLE KAMINSKI
kkaminski@record-eagle.com

TRAVERSE CITY — State lawmakers will
soon determine the fate of a pilot program
designed to connect students with nearby
farms, encourage local produce consumption
and support local farmers.

The Michigan Department of Edueation —
with the help of dozens of local nonprofits
—this week submitted a report to lawmakers
to gauge the effectiveness of 10 Cents a Meal,
The pilot program launched three years ago

Cents’

Recent report details impact
of produce-focused pilot
program in local schools

Officials mull
10 Cents’

FROM PAGE 1A

The program provides
local school distriets with
a 10-cent, state-funded
mateh for introducing
fresh, locally-grown pro-
duce into their cafeteria
menus. It also offers a
financial eushion for food
service directors trying
new things on increasingly
tight budgets, officials
said.

Sixteen districts — in-
cluding schools in Glen
Lake, Traverse City, Le-
land, Frankfort and North-
port — participated in
the program this year. 10
Cents also catalyzed sales
for 86 different farms in 28
counties and 16 additional
businesses like processors
and distributors, accord-

10 CENTS

in pockets of northwest Michigan and has
since spread to several schools downstate.
Local agricultural aetivists and govern-
ment officials want to see the program con-
tinue to grow,
“At the end of the day, 10 Cents a Meal is
good for kids because it gives them nutri-

tious meals, teaches where they come from
and allows local farmers to better market
their products and reduce transportation
costs,” said Matt McCauley, chief operating
officer at Networks Northwest.

SEE 10 CENTS PAGE 2A

ing to the report.

Heather Ratliff. the
farm-to-institution coor-
dinator at Cherry Capital
Foods, works directly
with loeal school districts
across the state. Her sales
have skyrocketed since
the program began, and
local kids are reaping the
benefits as well, she said.

“There’s an increased
variety in what people are
buying and what they're
willing to try and it’s
helped all the way down
the supply ehain in our re-
gion,” Ratliff said. “Farm-
ers and processors have
felt the impact and so
have we as distributors.”

The pilot includes
$210,000 in match incen-
tive reimbursements to
the schools, which trans-
lates to at least $420.000
injected into the state’s
economy and doubles the
initial investment of tax-
payer dollars, according to
the report.

But vou can't put a price

on expanding nutritional

offerings for local kids,
officials said.

Ratliff said students in
Manistee Publie Schools
were s0 unfamiliar with
plums that they were ask-
ing kitchen staff about
where they found “giant
grapes” to complement
their lunches. Many
students at Traverse City
Area Public Schools were
raised on canned peaches
and didn't recognize the
fresh variety.

“There are just all these
great impacts in terms of
an expanded market for
local foods, education ac-
tivities and sharing these
ideas across the state,”
said Diane Conners,
senior policy specialist at
the Groundwork Center
for Resilient Communi-
ties.

State Rep. Larry Inman
recognized the benefits as
well but faces an uphill
battle to convince his
fellow lawmakers of the

program’s merits, he said.

The state’s Senate inelud-
ed $250.000 in next year's
budget for the program
but the House omitied the
item from its future bud-
getary plans.

“It's been really suc-
cessful in promoting the
healthy eating of local
fruits and vegetables and
it provides for a really
reasonable cost model
up here in our market.”
Inman said. “It's proven
successful and it might be
time to launch it out for
the rest of the state.”

The budget still needs to
move through a commitiee
structure in the Senate be-
fore it eventually heads to
the House. A conference
committee will be able to
hash out the differences
between the two proposed
budgets before a May rev-
enue estimating confer-
ence, Inman said.

Visit groundworkeenter.
org to view the complete
report.



---------- Forwarded message ----------

From: Evelyn Szpliet <evelyn.szpliet@networksnorthwest.org>

Date: Wed, Mar 1, 2017 at 3:36 PM

Subject: Ricc Ricciardi

To: Elaine Wood <elaine.wood@networksnorthwest.org>, Terry Vandercook
<terry.vandercook@networksnorthwest.org>

Hello!

Ricc is the gentleman that lost his wife just before he was dislocated from the Pugsley
closure. | just sent a follow-up email to Ricc about his training status. Here is his
response:

great, week 3., actually sitting in a tractor right now waiting for air
pressure to go up for the air brakes. scheduled road test for next week.
This has been a Godsend. [ am out with people in a routine, learning
and really enjoying it. | have had 3 trucking companies call me and have
had 2 phone interviews. Thank you Evelyn. | should have been
keeping you posted. | passed my written tests 1st time my first Friday. |
did it on my own time in Manistee to catch up. This is a great place. you
have my vote for state employee of the year. | worked for the state for
25 years practically and | can count on one hand the very good
employees I ran across. you.can be proud. thanks again.

His progress was made possible through a well-coordinated team effort, including Tina
Holden and our partners at Pinnacle.

| am so proud of Ricc. He is working on a brand new career path and has a bright future
with a fresh outlook. It has been amazing working with the SAG customers and now on
the new apprenticeship project. Thank you!

Respectfully,

Evelyn

Evelyn Szpliet

Apprenticeship Success Coordinator

1660 US 31 South, Manistee, Michigan 49660
Office: 231.723.2535, Mobile: 231.631.2613
evelyn.szpliet@networksnorthwest.org
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