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	ASSESSMENT
Step 1. Community Information
An initial step in the food innovation district assessment is to gather basic information about the community or region that the food innovation district will draw from and serve.

	What are the characteristics of the community or region in question? 
	Physical and ecological notes (transportation, growing areas …)




	Considerations

	
	
	A regional food system involves physical, economic, social and ecological relationships that make up a natural community or “place.” Try to identify the key elements of these relationships, which create the context for a food innovation district.
 

	
	Social and economic notes (personal income, commercial activity …)




	

	What is the population of the community/ region? What are key demographics?

	


	What information is available on food production in the community/region (farmers, crops, sales, trends)?
	

	What information is available on food consumption in the community/region (totals, sales, trends)?
	

	Opportunities and challenges:











	Comments and conclusions:
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	Step 2. Rationale or Need Assessment
Stakeholders, business needs, community interest, or other motivational factors can drive the creation of a food innovation district. Understanding the needs and interest surrounding development can help communities determine the appropriate scale, extent, and location.

	
	Circle Yes/No
	
	Considerations

	Is there an emerging food business cluster in the community?
	Yes
	If yes, identify focus and rough geographic boundaries:
	Even if food businesses don’t exist in close proximity to each other, there may be opportunities to network or connect existing businesses. 

	
	No
	If no, identify or summarize existing food businesses:  



	

	What are the food business needs (missing supply chain components, labor or technical assistance needs)?
	

	Consider regional food business needs, and gaps in existing regional food infrastructure in the context of your community’s assets. 

	Is there strong community interest in building or enhancing the local food system?
	

Yes


	If yes, identify any community plans, surveys, or other information identifying community goals or interest surrounding the local food system:


	Community support is an important element in building a successful district. There are many ways to gauge support or interest, such as surveys or planning documents. 

	
	No
	If no, identify any local concerns relative to enhancing the local food system:




	

	Have food systems been discussed or included in the community’s master plan?
	

Yes

	If yes, identify recommended goals or actions:




	Food system goals that are included in a local master plan can provide important leverage in grant applications or other proposals. 

	
	No
	If no, identify other local plans or policies that address local or regional food systems:



	

	Opportunities and challenges:









	Comments and conclusions:
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	Step 3. Identify Assets and Opportunities
It is important to build on current infrastructure and activities and therefore to identify any existing elements related to a food innovation district in your community/region. Understanding these can help define the focus, vision, and opportunities for further planning and development.

	
	Circle Yes/No
	
	Considerations

	Is there a food hub in the intended community/ region of the food innovation district?
	
Yes

	If yes, identify location and describe:



	Food hubs can be an important part of a district, but are not a necessary element. If no food hub exists in the district, consider linking to food hubs or distribution networks in nearby regions.

	
	No
	If no, identify and describe any food hubs under development or in neighboring regions:



	

	Producer-Oriented Elements
	Describe current, planned or desired activity for each area:
	If these uses exist but are not currently used for food systems, consider opportunities for adaptive reuse or redevelopment.

	Wholesale facility
	Yes
	



	
	No
	

	Food retail 
	Yes
	



	
	No
	

	Coordination / assistance
	Yes
	



	
	No
	

	Distribution network
	Yes
	



	
	No
	

	Shared storage facility
	Yes
	



	
	No
	

	Processing facility
	Yes
	



	
	No
	

	Marketing service
	Yes
	



	
	No
	

	Farm to institution programs
	Yes
	

	
	No
	

	Community-Oriented Elements
	Describe current, planned or desired activity for each area:

	Educational programming
	Yes
	


	Many community programs may exist without linkages to the local food system. Explore possible connections with education, health, and social programs to food producers and businesses to increase access to fresh local food while building businesses.

	
	No
	
	

	Community supported agriculture
	Yes
	
	

	
	No
	
	

	Community gardens
	Yes
	


	

	
	No
	
	

	Community / incubator kitchen
	Yes
	
	

	
	No
	
	

	Connection to low-income individuals / families
	Yes
	
	

	
	No
	
	

	Place-Oriented Elements
	Describe current, planned or desired activity for each area:

	Supportive policy
	Yes
	



	
	No
	

	Placemaking
	Yes
	



	
	No
	

	Café / eatery
	Yes
	



	
	No
	

	Events / agritourism
	Yes
	



	
	No
	

	Local food identity
	Yes
	



	
	No
	

	Does a food policy network exist in the community or region?
	Yes
	If yes, identify network and potential opportunities to connect:



	Consider attending or linking to existing food networks. Or, if none exist, explore the creation of a local food network. Invite food businesses, nonprofits, local governments, and other stakeholders.

	
	No
	If no, identify food system stakeholders (producers, businesses, nonprofits, institutions, etc.):


	

	Opportunities and challenges:







	Comments and conclusions:










	PROJECT INITIATION
Step 4. Vision
It is important to have a “big picture” idea of how the food innovation district will operate. Based on the needs assessment, community goals, and existing assets identified in Step 2, work toward a vision and general goals for the district. Will it be primarily focused on processing or distribution, or will there be a strong community component? Will the district be tied to other community initiatives, such as redevelopment or historic preservation efforts? Will there be connections with other, ongoing food system efforts? Consider these questions in the context of a public conversation, with input from a variety of stakeholders. 

	
	Circle Yes/No
	
	Considerations

	Will the district have elements that are:
	Producer-oriented?

	Yes
	Identify or summarize anchor uses and complementary uses:  
	If activities in all three categories are not expected in the district, consider linkages to other types of activities outside the district. 

	
	
	No
	
	

	
	Consumer-oriented?
	Yes
	
	

	
	
	No
	
	

	
	Community-oriented?
	Yes
	
	

	
	
	No
	
	

	Will the food innovation district be part of a larger community initiative? 
	Yes
	If yes, identify initiative and potential connection: 

	Linking the district to ongoing community initiatives can help create momentum and opportunities.

	
	No
	
	

	Will the food innovation district be connected to regional initiatives?
	Yes
	If yes, identify related regional initiative(s):

	If the proposed district is lacking key components, consider connections with regional initiatives. Gaps in or needs of regional food innovation efforts may provide opportunities.

	
	No
	
	

	What are the main goals of the district?
	List goals:







	What is the vision of the district?
	State vision:
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	Step 5. Defining the District Boundaries
Location will be a primary consideration of any food innovation district. When considering potential districts, it will be important to balance the needs of uses that are expected to occur in the district. Needs may include infrastructure or transportation availability, nearby farms, and presence of complementary uses.  Consider the following questions when defining district boundaries.

	
	Circle Yes/No
	
	Considerations

	Where are the most important assets for the proposed district?
	Summarize identified assets:

	While it’s advantageous for most uses to be located in close proximity to each other, food innovation districts can also be connected across locations. That is, consumer-oriented uses may be located in a shopping district, while production and distribution activities may be located across town in a light industrial district. 

	Is the necessary infrastructure (sewer, water, broadband, wireless) available?
	Yes


	If yes, identify type and capacity:




	Depending on the main focus of the district, infrastructure or transportation availability may be a key factor in where the district is located. 

	
	No
	If no, identify any plans to expand or enhance infrastructure:



	

	Are there geographic areas where tax increment financing (TIF) or other financial incentives available?
	
Yes


	If yes, identify areas and the incentives available:




	TIF districts, often located or available in downtowns, brownfields, or designated corridors, provide important financing options for public improvements that may be needed in a food innovation district. Incentives are also covered in Step 7, “Business Attraction and Economic Development.”

	
	No
	If no, identify any areas that could be eligible:
	

	Are there geographic areas designated in the master plan that are appropriate for a food innovation district?
	
Yes


	If yes, identify areas and how they are described in the master plan:




	Consider the community’s long-range vision for land uses and development when planning a food innovation district. Is the proposed district compatible with the master plan? 

	
	No
	If no, identify how the overall master plan relates to the creation of a food innovation district:
	

	Opportunities and challenges:








	Comments and conclusions:
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	IMPLEMENTATION
Step 6. Planning and Zoning
Planning and zoning can help direct or encourage the development of a food innovation district and may be necessary for the desired uses to be able to legally locate in the same area. 

	
	Circle Yes/No
	
	Considerations

	Does the local master plan address the local or regional food system?
	
Yes
	If yes, summarize goals or recommendations relative to the local or regional food system:
	Many communities regularly review and update their master plans. Determine the review and update timeline for the local master plan in order to identify opportunities to address food system issues.

	
	No
	If no, identify any plans to amend or update the master plan:
	

	Are desired food innovation district uses permitted by zoning within the boundaries of the proposed district?
	Yes
	If yes, identify the district types where this is true:



	If most uses are allowed by existing zoning regulations, consider filling in the gaps by amending the zoning district to allow additional uses. If the district is covered by multiple zoning categories, consider zoning updates or amendments, such as an overlay district, to allow and regulate additional uses. See Zoning Guidance, p. 70 in “Food Innovation Districts: An Economic Gardening Tool.” 

	
	No
	If no, identify desired uses that are not permitted by zoning and identify any plans to amend or update zoning: 
	

	Opportunities and challenges:




	Comments and conclusions:
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	Step 7. Business Attraction and Economic Development
Supporting and attracting food innovation businesses will be paramount in the success of a food innovation district. Economic development considerations include financing mechanisms that support public improvements, tax credit programs for new and existing businesses, and grant opportunities.

	
	Circle Yes/No
	
	Considerations

	Have there been any market or feasibility studies conducted for the community?
	
Yes

	If yes, summarize findings related to food businesses:
	Market studies can help make the case for entrepreneurs or existing businesses to locate within the food innovation district.

	
	No
	If no, summarize what is known about the local economy related to food businesses:
	

	Are relevant promotional or marketing services provided by any local organizations?
	Yes

	If yes, identify type and provider:
	Organizations such as chambers of commerce or downtown development authorities (DDAs) can provide business services and marketing support to new or existing businesses.

	
	No
	If no, identify marketing needs:


	

	Are low-interest loans, tax incentives, or other financial incentive programs available to new and existing businesses?
	
Yes



	If yes, identify programs:





	Financial incentives available through downtown development authorities, corridor improvement authorities, economic development corporations, or brownfield authorities may include tax increment financing, revolving loan funds, and other programs. Other organizations or local/regional/state governments may provide funding for building façade improvements, site cleanup, new infrastructure, or other improvements through grants or tax credits. 

	
	No
	If no, identify any plans to establish incentives:
	

	Is there local staff capacity to engage in business recruitment, attraction, grant writing, or other economic development activities? 
	Yes
	If yes, identify organization(s) with staff capacity:

	Staff is essential in coordinating district activities, particularly for economic development activities. If staff capacity is limited, consider partnerships with other organizations or grant-funded staff positions.

	
	No
	If no, identify potential partners:
	

	Opportunities and challenges:




	Comments and conclusions: 
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FOOD INNOVATION DISTRICT DEVELOPMENT WORKSHEET

Note: This worksheet template is a supplemental resource to the guide “Food Innovation Districts: An Economic Gardening Tool.” This format is intended to offer users
additional flexibility and writing space. Electronic versions of the full guide and this worksheet are available at; www.nwm.org/food-innovation-districts
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