
 
 

NORTHWEST MICHIGAN WORKFORCE DEVELOPMENT BOARD 
 

Monday, October 8, 2012 
 
 

MEETING MINUTES 
 
 
Roll Call - WDB 
Present: Dave Adams; Eric Bachmann; Ken Bollman; Gretchen Crum; Charles Dillon; Don Eichberger; Gene 
Kaminski; Dawn McLaughlin; Jane Korthase; Ken Osborne; Doug Parkes; Steve Perdue; Sue Peters; Christine 
Pettibone; Jerald Rives; John Stephenson. 
Absent:  Craig Anderson; Jin Barnard; Tino Breithaupt; Judy Ezop; Gary Fedus; Art Jeannot; Joanne Johnsen; 
Nathan Kalchik; Don Marsh; David Pratt; Martha Ryan; Jim Smith; John Toth; Ryan Vanderwal 
 
Guests present: Jim Dawson, MDOC 
 
Staff present: Elaine Wood, Darla Rowland, Steve Shugart, Jaclyn Sanborn, Jan Warren, Charlene Schlueter, Janie 
McNabb, Denise Culman, Anne Helbig, Mary Rogers, Chris Bosio 
 
Call to Order and introductions 
Dave Adams, Chair, welcomed everyone and called the meeting to order at 6:05 pm.  
 
Approval of the Agenda 
Dave asked for approval of the agenda 
 

Motion by C. Dillon, supported by G. Crum to approve the agenda as presented.  Motion 
passed unanimously. 
 

Dave asked Don Eichberger to come up front because he is retiring from his job and his position on the WDB at the 
end of the year.  Dave presented him with a plague for his 29 years of dedication and service to the WDB.  Elaine 
thanked him for being a wonderful and devoted board member who will be greatly missed. 
 
Minutes of  August 13, 2012 
Dave asked if there were any additions or corrections to the minutes of August13, 2012.  Dave asked for approval. 
 

Motion by D. Parkes, supported by C. Dillon, to approve the minutes.  Motion passed unanimously. 
 
Steve Perdue asked if Patty O’Donnell had really brought in millions of dollars to the area.  Charlene Schlueter, 
CFO, said she asked Patty before she left how many grants she had written or helped with, and Patty said best guess 
was 10.5 million.  Last Friday was her last day with NWMCOG; she accepted the retiring Dave Langhorst’s position 
with MDOT as Regional Planner and will still be involved in the community. 
 
Public Comment 
No public comment. 
 
Financial Report 
Charlene Schlueter, CFO, presented the Amended Budget and Final Expenditures, thru August, 2012 for FY 2012 
(10/1/2011 – 9/30/2012). She discussed a few items. There were no questions, so Dave asked for approval. 

 
Motion by G. Crum, supported by S. Peters to accept the August financial report as presented.  Motion 
passed unanimously. 
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CEO’s report 
Elaine Wood, CEO went over several topics from her written report.  A few highlights were pointed out and 
questions were answered. 
 
NWMCOG & Northwest Michigan Works! – Reports on Services to Business 
Elaine said this meeting was devoted to reports on the various services that NWMCOG & MI Works! offer to 
businesses.  Elaine introduced the staff that would be making presentations:  Jaclyn Sanborn, Business Connections 
Manager for MI Works! and also helps coordinate State Trade and Export programs; Janie McNabb, Director of 
Program Development and Community Relations, and she is also very involved with the MI Works! programs; Mary 
Rogers, Director of SBTDC program; Anne Helbig, Director of PTAC program; Chris Bosio, International Trade 
Manager, is part of the NWMCOG team, but an MEDC employee; Matt McCauley, Director of Regional Planning & 
Community Development. 
  

a. Michigan Works! Business Services 
Jaclyn went over the Business Services three main program areas: Customized Recruitment, Workforce 
Training Services & Information and Referral.  She discussed the On-the-Job Training, went over some 
statistics and talked about the Business Team representing the different geographic areas. Questions were 
answered. 
 

b. Michigan Works mobile app 
Janie started by talking about the mobile website that was just recently launched by NWMCOG.  It’s for 
smart mobile devices and the purpose is to get information out quickly and easily while on the go.  There 
are two tabs:  NWMCOG and NW MI Works! that have similar features.  The most exciting feature is an 
automatic feed of the most recent job postings from the Pure Michigan Talent Connect.  The reason this 
feature was implemented was to keep up with the times since so many are using mobile devices as mini 
computers, and it’s a way to reach a broader population of job seekers by making it easy to access the 
information.    
 

c. Talent Connect 
Janie said the Talent Connect tried to launch on October 1 and crashed almost immediately. The demand 
was so great that the servers couldn’t handle it.  This was unfortunate because there was a lot of advance 
promotion.  Once the bugs are worked out and it goes live, it will be an effective tool for employers and 
job seekers alike.  Janie then gave a demonstration on the beta site.  She said this will be a much more 
effective site than the Talent Bank was.   Questions were answered. 
 

d. Small Business & Technology Development Center (SBTDC) 
Mary Rogers said SBTDC is funded by the federal Small Business Administration so there are SBDC or 
SBTDC programs across the county.  In Michigan they are also financially supported by the MEDC and 
additionally by local organizations.    Mary covered the SBTDC’s mission, services and outcomes for the 
past year.  Questions were answered. 

  
e. Procurement Technology Development Center (PTAC) 

Anne Helbig explained that the PTAC region is larger than the 10 counties NWMCOG covers; it also 
covers the 12 western counties of the Upper Peninsula.  PTAC is funded federally through the Defense 
Logistics Agency and there is a local match requirement for the program which the MEDC provides.  
There is also a partnership with the Job Force Board out of Escanaba that hosts the U.P. satellite office.  
The mission is to enhance national defense and the economic development of the state of Michigan by 
assisting Michigan businesses in obtaining local, state, and government contracts.  Anne went into detail 
of the services PTAC offers and gave some performance data.  Questions were answered. 
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f. State Trade Export Program 

Chris Bosio said the program was started one year ago with the idea that increases in exporting sales lead 
to more and better jobs.  The federal government created the National Exporting Initiative last year with 
the goal of doubling exporting in the next 5 years.  Michigan’s STEP program provides direct 
reimbursements to qualified small and medium-sized companies to develop or expand export-related 
activities via cost reimbursement of 50 percent of allowable export-related activities.  NWMCOG is the 
administrative host agency for this program and our region is all of northern Lower Michigan and the 
Upper Peninsula.  Chris works for MEDC but is stationed at NWMCOG, where he receives operational 
support.  Questions were answered. 

 
g. Pure Mi. Business Connect 

Matt McCauley said this is a relatively new program that was launched a couple of weeks ago by 
MEDC.  There will be a formal training on November 5th in Traverse City.  This is a public-private 
partnership developed by the MEDC that connects Michigan companies with opportunities to help them 
grow and expand.  By participating in the program, companies can find procurement resources to expand 
their supply chain, find new business opportunities, access a new business-to-business network, and 
receive business assistance, at little to no cost, with legal, accounting, and other services. The goal is to 
strengthen Michigan from the inside.  Questions were answered. 

 
Elaine thanked all the staff for their good presentations and hoped the Board has a good understanding of all the 
programs the agency offers to support business development.  She stressed that all these programs are operated in 
close partnership with many other community organizations. 
 
Michigan Works! Talent Districts 
Elaine explained that the Governor’s office is very interested in trying to standardize, to some extent, the boundaries 
of regions in the state.  The Northwest region is pointed out quite frequently because most of the boundaries for 
organizations such as Workforce Development, Adult Ed., Regional Planning, MEDC, etc. line up, and it’s one of the 
reasons it makes it easier to consolidate administration and work more collaboratively.  Matt and Elaine were 
discussing the issue of Michigan Works! agencies having 25 regions, and not matching up well with the state’s 10 
economic development regions.  Matt suggested the 25 Michigan Works! agencies should form 10 Talent Districts 
that would coincide with the 10 economic development regions.  Elaine proposed this in writing to the 25 Michigan 
Works! Directors which they adopted.  They are now in the process of formalizing the 10 Talent Districts.  The 
Governor’s office, state MEDC, and state Workforce Development Agencies are extremely happy with this 
development.  This has the potential to make a difference moving forward.  Elaine said the Board will be kept 
informed of any new developments.   
 
Correspondence 
Correspondence was included with the packet.   
 
Other 
No other comments or questions. 
 
Adjourn 
Dave thanked everyone for attending and said the next meeting will be December 10th.  The WDB meeting was 
adjourned by consensus at 7:30 p.m. 
 
Respectfully submitted, 
 
Denise Culman 
 
Denise Culman 
Recording Secretary 



 

 

 

Sign In Sheet 
 

Workforce Development Board 
 

Roll 
Call 
Vote 

Please 
Check Name Outside Affiliation WDB Representation 

 1. Adams, David Owner/Operator, Bear Lake Hardware Business/Manistee 

 
 2. Anderson, Craig 

Business Representative,  
United Plumbers & Steamfitters Local 85 Labor 

  3. Bachmann, Eric Supervisor, MI Rehab. Services Rehabilitation 

  4. Barnard, Jim Owner, Barnard Engineering Business/Antrim 

  5. Bollman, Ken President, Saber Tool Company Business/Wexford 

  6. Breithaupt, Tino VP, Traverse City Chamber of Commerce Economic Development 

  7. Crum, Gretchen Personnel Director, Boyne USA Business/Charlevoix 

  8. Dillon, Charles President, West Shore Community College Post Secondary Ed 

  9. Eichberger, Don Manager, H.W. Jencks Inc. Business/Benzie 

  10 Ezop, Judy Workforce Development Agency, State of MI Region 

  11. Fedus, Gary President, Mitchell Graphics Business/Emmet 

  12. Jeannot, Art Owner,  
jdc Jeannot Development Company Business/Benzie 

  13. Johnsen (Dunbar), Joanne Employee Relations Manager, Martin Marietta Business/Manistee 

  14. Kalchik, Nathan Project Manager, Kal Excavating Co Business/Leelanau 

  15. Kaminski, Gene H.R. & V. P., Northern Michigan Hospital Business/Emmet 

  16. Korthase, Jane Human Resource Dir. Grandvue Medical Care Facility Business/Charlevoix 

  17. McLaughlin, Dawn Director, Grand Traverse, Leelanau, Kalkaska DHS 

  18. Marsh, Don Owner, Marsh Industrial, Kalkaska Business, Kalkaska 

  19. Osborne, Ken VP Manufacturing, Boride Engineered Abrasives Business/Grand Traverse 
  20. Parkes, Doug Manistee County School Board K12 Education 

  21. Perdue, Steve Exec. Director GTP Industries Inc. Community Based Org. 
  22. Peters, Sue VP/Human Resources Munson Business/Grand Traverse 

  23. Pettibone, Christine Kalkaska Screw Products Business/Kalkaska 
  24. Pratt, David Deputy Warden, Pugsley Correctional Facility Community Corrections 
  25. Rives, Jerald President, Elk Lake Tool Co. Business/Antrim 
  26. Ryan, Martha Owner, Martha’s Leelanau Table Business/Leelanau 
  27. Smith, Jim NMC/ Tool North, Inc. Students 

 
 28. Stephenson, John Executive Director, NW Community 

Action Agency 
Community Based Org. 

  29. Toth, John President, Central Labor Council Labor 
  30. Vanderwal, Ryan President, Star City IBA, Inc &  

Premium Farm Solutions Business/Missaukee 

October 8, 2012 



Others 
Please Print Legibly 

 

 

 
 
 
 
 
   Name     Organization 

 

1. Jim Dawson  MDOC 
 

2. Jaclyn Sanborn  NWMCOG 
 

3. Jan Warren  NW Michigan Works! Inc. 
 

4. Charlene Schlueter  NWMCOG 
 

5. Janie McNabb  NWMCOG 
 

6. Denise Culman  NWMCOG 
 

7. Anne Helbig  NWMCOG, PTAC 
 

8. Mary Rogers  NWMCOG, SBTDC 
 

9. Chris Bosio  MEDC 
 

10. Steve Shugart  NWMCOG 
 

11. Darlan Rowland  NWMCOG 
 

12. Elaine Wood  NWMCOG 
 

13.    
 

14.    
 

15.    
 

16.    
 

17.    
 

18.    
 

19.    
 

20.    
 

21.    
 

22.    
 

23.    
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