
Car Sharing Takes Off 
CAR SHARING, HYBRID, TOYOTA, ZIPCAR, HERTZ CONNECT, CAR2GO, 

Posted By: Joseph Pisani | CNBC News Associate 
| 04 Dec 2009 | 02:23 PM ET  

Consumers, businesses and universities looking to cut transportation costs are ditching car ownership for car sharing.  

Several new companies have popped up in the past year, as car sharing has become more mainstream, heating up competition with current market leader 

Zipcar, which has some 350,000 members.  

Between 2007 and 2008, car sharing membership increased 51.5 percent in the United States, according to Susan Shaheen, researcher and co-director of the 

Transportation Sustainability Research Center at the University of California, Berkeley.  

“It’s still growing,” Shaheen added, “I don’t see this slowing down.”  

New entrants to the field include car rental companies Hertz and Enterprise; and more recently from automaker Daimler. 

"It’s another validation of what we’ve been saying for a while," says Scott Griffith, chairman and CEO of Zipcar. "We’ve been seeing the growth of this category 

and that is what's driving these new entrants."  

Car sharing gives consumers access to a car whenever they want without having to deal with the responsibility of owning or renting one. Most services are 
found in larger cities, where most residents use public transportation.  

How It Works 

Members pay a yearly membership fee (typically around $50). Users book a vehicle online or through a smartphone application and pay for the car on an hourly 

or daily rate, usually around $9 an hour or around $70 dollars for the day. Insurance and fuel costs are included in the price, and maintenance and cleaning is 

taken care of too.  

Vehicles are parked in garages and members are told where to pick up the car. They use an electronic card—recevied at the time of membership—to unlock the 

vehicle. You can take the car anywhere, but have to bring it back to where it was picked up. 

 
The newest company to enter the market, Daimler's car2go unit, which is being tested with 13,000 city workers in Austin, Texas, is changing the formula a little 

bit.  

Instead of having to bring a car back to a designated parking area, members can park the car anywhere within the parameters of Daimler’s network.  

If it works, the car2go model could be a game changer for the industry because it gives the customer more options in terms of how much they spend on renting 

a car. Theoretically, customers using car2go can drive to the movie theater, for example, and pay for the drive and then end the rental while they are watching 

the movie, an option that other car sharing companies don’t have. With a traditional car share, members would have to pay for the time spent watching the 

movie too.  

Experts say that mapping out the logistics of the plan is complicated, as bike-sharing companies in Europe have shown, but industry leaders are watching to see 
how the automaker does in Austin.  

Daimler has over 200 Smart Fortwo cars available to city workers now, but plans to expand the service for general use in the city in late 2010.  

After a successful pilot in Ulm, Germany, Daimler decided to launch its first test in the Texas capital because of the “influx of people moving into their downtown 

area,” among other reasons, said Nicholas Cole, president and CEO of car2go North America. 

 

The city has what the company was looking for—a mix of working professionals, residents, government workers and college students. 

The college-student demographic has become increasingly important to car sharing companies. College students are viewed as future customers since they are 

more likely to move to larger cities after graduating, where these companies are already based. As a result, companies are operating in more college campuses. 

“It’s a growth sector and it’s an untapped market,” says Griff Long, senior director of Connect by Hertz, which has fleets on some 20 campuses. “Many 

universities don’t allow freshman and sophmores to park on campus, so this enhances the student experience, and it helps the school to save money by 

avoiding building expensive parking garages.”  

ZipCar has a strong presence at institutions around the country and can be found in over 140 campuses around the country.  

Growth is also coming from another large market. Most of the car sharing companies are now targeting businesses and municipalities that are looking to trim 

costs, and project a green image.  

Connect by Hertz, for example, has a deal with Marriott to provide a fleet of cars at its headquarters in Bethesda, Md.  
 

Enterprise’s WeCar has a fleet at Google’s Mountain View, Calif.- headquarters, which the Internet company says is 99 percent hybrid.  

“Corporate customers can see an average reduction of 2.6 cars for every WeCar share on campus,” says Ryan Johnson, assistant vice president of WeCar.  

That rationale also works for the average consumer. 

People who join car shares will sometimes sell their primary or secondary car after using it, car sharing companies say. Americans saved $154 to $435 a month 

on transportation costs when using a car share, according to the University of Berkeley research from 2008, 

To a lesser degree, others are joining because of the environmental impact, since many of the companies offer hybrid cars and smaller, more fuel efficient 
vehicles. 
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And others are joining because of the variety of vehicles they have access to, Shaheen says. With many of the car-sharing plans, members can choose to drive 

a hybrid one day and a BMW the next.  

"People like the choices available," says Griffith of Zipcar, which offers everything from the Toyota Prius to the BMW 3 series, "They want to drive cars that 

they aspire to own." 
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